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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2022 Action Plan describes activities which will be undertaken by the City of Gary for the program

year beginning January 1, 2022. The City will use funds granted by the U.S. Department of Housing and
Urban Development (HUD) under the Community Development Block Grant (CDBG), Home Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) programs.

The City of Gary began preparing its five-year Consolidated Plan in 2020. This plan was submitted to
HUD and approved in 2021. The 2022 Action Plan is the second-year implementation of this five-year
plan. The 2022 Action Plan details the activities the City of Gary will undertake to address housing,
homeless and community development needs and local objectives using CDBG, HOME and ESG funds.
Programs and activities funded in the Plan intend to primarily benefit low- and moderate-income
residents of the City of Gary. The activities that are funded meet the objectives established by the
Consolidated Plan and support its priorities. The City’s Department of Community Development is the
lead agency in implementing the 2022 Action Plan.
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JEROME A PRINCE CITY OF GARY ARLENE D. COLVIN

Mayor DIVISION OF COMMUNITY DEVELOPMENT Director
401 Broadway, Suite 300
Gary, IN 46402 NIKOLE RUMPH
(219)881-5075~FAX: (219)881-5085 Deputy Director
August 12, 2022

Ms. Glenda Williams, Acting CPD Director

Office of Community Planning and Development
U.S. Department of Housing and Urban Development
575 Pennsylvania St., Suite 655

Indianapolis. IN. 46204

SUB.JECT: 2022 ANNUAL ACTION PLAN
Dear Ms. Williams:

I am pleased to submit our 2022 Annual Action Plan for your review and approval. This
document represents the second year of our 2021-2025 Consolidated Plan. The Plan was
developed following the requirements of 24 CFR 91.220 and guidelines set forth by the U.S.
Department of Housing and Urban Development. The Plan contains proposed activities, goals,
and expected accomplishments for our three (3) grant programs funded under CDBG. HOME
and ESG. These funds will be used 1n the 2022 program year to address many issues in the City
of Gary and deliver much needed services to our residents, particularly those of low to moderate
ncome.

We look forward to working with you and Ms. Kincaid in the implementation of our 2022 Plan.
Should you require further information, please do not hesitate to contact me at 219-881-5075.

Sincerely;

Arlene Colvin, Esq.
Director

c: Michelle Kincaid, Program Manager
File

Cover Letter
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Recognizing the national objectives of the CDBG and specific program regulations, the City intends to
use CDBG, HOME and ESG funds to coordinate programs, services, and projects to create a decent and
suitable living environment to benefit low- and moderate-income households and those with special
needs. Use of these funds will focus on some of the most critical needs in Gary, based on the following
goals and priority needs identified in the 2021-2025 Consolidated Plan:

Priority Goal Areas

The City has established priority areas within each goal. The priority areas that the City will pursue for
the next five years with associated strategies are outlined as follows:

Goal 1: Housing

e Provide direct and indirect assistance to expand homeownership

e Support homeownership opportunities, education and financial literacy

e Promote diversity of housing stock through new construction for homeowners and renters,
including for those with special needs.

Goal 2: Affordable Housing

e Support development and rehabilitation of owner and renter-occupied housing units
e Support development and rehabilitation of mixed income affordable housing in strategic areas
in the City.

Goal 3: Community Development

e -Foster neighborhood stability and enrichment by supporting code enforcement and removal of
substandard structures.

e Invest in infrastructure and public facility improvements to maintain neighborhoods quality of
life.

e Promote revitalization in strategic areas by supporting housing development, infrastructure
improvements, spot demolition, code enforcement and other targeted actions.

e Employ green and sustainable practices in all aspects of community improvement and
revitalization.

Goal 4: Economic Development
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Goal 5:

Goal 6:

Goal 7:

-Support business development and expansion, particularly in those area that such investment
will help increase availability of jobs within the City.

Promote revitalization by supporting re-use of vacant land and infill development.

Support activities which enhance employment opportunities and skill development

Public Services

Support programs and services which ensure availability of a safety net for the underserved
particularly for the, youths, elderly and those with special needs.

Increase local capacity to promote fair housing, outreach and education

Expand availability of home improvement loans and mortgages in partnership with financial
institutions.

Support programs which assist needy families to become self-sufficient, such as education, after
school program or daycare.

Homeless

-Assist local organizations to provide services and supportive housing to the homeless,
particularly victims of family violence.

Support Continuum of Care Network to maintain coordination and adequate safety net for the
homeless families and individuals in the City.

Support services which ensure outreach, reduce risk of homelessness and support rapid
rehousing.

Planning and Administration

Ensure efficient and coordinated implementation of the Plan

In 2022 the City will fund a variety of housing and community development activities aimed at

expanding availability, maintaining affordability, improving quality of housing, and stabilize

neighborhoods. These activities will include:

Existing homeowners to receive assistance (23).
Affordable housing support (5).

Public Services assistance (2,205).

Homeless assistance (536).

Total number of beneficiaries (5,940).

Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In 2021, the City received the release of its funds in the fourth quarter of its fiscal year. Due to this fact,
the allocated funds were not available to the City for the majority of the fiscal year. The City however
relied on other funds to implement several programs. The accomplishments for different programs are
outlined in the following table.

Collectively these funds have benefited about 3,778 individuals or households. Specific accomplishments
for 2021 program year included:

Clearance
e The City demolished and/or cleared 73 structures.
Housing

e With CDBG grant funds, 15 extremely low-income households received rehab utilizing funds
from the Housing Repair Program (3) and the Senior Rehab Program (12).

e With CDBG grant funds, 7 extremely low households received rehab utilizing funds from the
Emergency Repair Program.

e -With CDBG grant funds, 370 properties received code citations.

e  With HOME grant funds, NWI Habitat for Humanity completed the new construction of one (1)
single family homes. Two (2) additional properties at 1700 and 1744 Washington St. received
permits and were staked.

e -HOME funds were also used to assist 1 income eligible homeowner with down payment
assistance through the first-time homebuyer’s program.

e -Home funds assisted 16 very low-income families with rent or security deposit assistance
through the Rental Assistance Program (TBRA).

e  With Hardest Hit Funds and Indiana Foreclosure Prevention Network funds for foreclosure
assistance and through the assistance of 2 Counselors, 232 referrals were received. Out of
those 232, 79 homeowners received Hardest Hit Funds assistance; 12 received trial/permanent
loan modification assistance; 32 files were placed ON HOLD, 5 files were declined, 24 files in
process or under review, 30 borrowers sending their documents, 50 files were closed for non-
response or other reasons.

Housing Counseling

e -With CDBG funds, the City assisted 3 households with pre- and/or post- purchase
homeownership counseling.
e 77 persons were assisted with fair housing and employment rights counseling services
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Homeless

e Rapid Re-Housing assisted 12 persons in the form of financial assistance and housing relocation
and stabilization services. Homeless Prevention assistance services were provided to 21 persons
in the form of rental assistance. Emergency shelter services were provided to 137
homeless/runaway youth and 19 homeless women with no children.

e With ESG-CV CARES Act funding, rapid re-housing services were provided to 24 households or 89
persons; homelessness prevention services were provided to 30 households or 85 persons.

Public Facilities and Infrastructure Improvements

e -With CDBG funds, improvements commenced at 2 community centers, Glen Ryan and
Roosevelt. Tolleston will begin in approximately April, 2022.

e With CDBG and ESG funds, rehabilitation of the Gary Commission for Women’s public facility
continued.

Public Services

e With CDBG funds, the City continued to provide funding assistance to local agencies that
provided a variety of services to 2,778 low- to moderate-income persons including youth
services, health services, emergency shelter services to homeless and/or victims of domestic
violence, housing counseling services, and fair housing services.

e With CDBG-CV CARES Act funding, a total of 75,486 persons were assisted with public services
responding to the COVID-19 pandemic.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Summary of Citizen Participation Process and consultation process

e Announcement of Availability of Funds; where the City informed previous subrecipients and
potential interested agencies to apply for funds. About 14 organizations requested applications
after this announcement. The City further made Application for Funding available to interested
citizens, local and regional institutions, the Continuum of Care, other organizations (including
nonprofit, philanthropic and faith-based); interested agencies, and groups.

e Availability of Funds; The City announced availability of funds by advertising on October 4,
2021. The advertisement was posted on the City’s web site as well as advertising in one local
newspaper, The Times. During this solicitation process, the City provided assistance to those
groups in need of assistance. These groups included low-income residents, minorities and non-
English speaking groups. Applications were accepted by the City from October 15, 2021 to
November 16, 2021. A total of 14 applications were received.
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e Consultation with Continuum of Care and shelter providers; in which the City discussed funding
needs and priorities. This meeting was held on April 20, 2022, 10:00 a.m. at City Hall.

e Public Review of Draft Documents: A summary of the draft Action Plan and a full listing of the
activities proposed for 2022 were made available at the public meeting. A digital version of the
Summary was also posted on line on the City’s web site. Copies of the draft Action Plan were
also made available for the public review at the following locations:

City of Gary Community Development Department, 401 Broadway Suite 300, Gary, IN 46402
City of Gary Public Library, Main Branch, 220 West 5th Avenue, Gary, Indiana 46402

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City did not receive any written comments during the comment period that would require formal
response from the City. During the public meeting, the City received one question about eligibility of
homeless individuals for supportive services. The City described the resources available in response to
this question. The City also received a question related to distribution of funds among different entities.
A response was provided for this question, explaining which activities are carried out by the Department
and which ones are carried out by other agencies. For details of the meeting, please refer to the
"Minutes of Meetings" in Appendix to this document.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions that were received during the public meeting or written comments
received have been accepted and incorporated into the Action Plan document.

7. Summary

The 2022 Action Plan represents the second-year progress of a five-year plan adopted by the City and
approved by HUD in 2021. In 2022, the City will continue its priorities and will aim to further its goals by
proposing 25 different activities. In development of the second-year plan, the City has consulted
stakeholders, community groups and citizens. The second-year activities aim to benefit low- and
moderate-income individuals and families and expand opportunities for a wide range of residents
consisting of the youth to the elderly. As a whole, the plan is expected to benefit about 5,970 individuals
and households in the City, 91% of which are low- and moderate-income individuals and families.

The plan was made available for 30 days for public comment beginning July 11, 2022 until August 12,
2022. Draft copies of the document were available in the Department of Community Development
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offices, in the Library and online for review. No public comments were received during public review
period.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency GARY
CDBG Administrator GARY Department of Community Development
HOPWA Administrator
HOME Administrator GARY Department of Community Development
ESG Administrator GARY Department of Community Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Gary’s Department of Community Development is the responsible agency within the City for the overall administration of the CDBG,
HOME and ESG programs and for preparation of this Annual Action Plan. The three programs, are administered by the Department of
Community Development. The Department Director handles housing, community development and community facilities related activities and
reporting requirements, while most public services, homeless and redevelopment activities are implemented by the subrecipient agencies.

Projects are evaluated by the Department of Community Development Staff and other community stakeholders to ensure eligibility and
compliance with the Consolidated Plan objectives and priorities and City’s overall revitalization strategies.

Consolidated Plan Public Contact Information
Ms. Arlene D. Colvin, Esq., Director

Department of Community Development
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401 Broadway, Suite 300
Gary, IN. 46402

Phone: (219) 881-5075
Fax: (219) 881-5085
E-mail: acolvin@gary.gov
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AP-10 Consultation —91.100, 91.200(b), 91.215(l)

1. Introduction

In preparation of the 2022 Annual Plan, the City engaged in a variety of consultation activities with
residents, social service agencies, neighborhood groups and housing provider organizations. The City of
Gary also continued its efforts through the Continuum of Care Network to ensure coordination with
different service providers and agencies involved in housing, homeless and public health related
activities. Through an online questionnaire, the City continued to receive input from the stakeholders
and residents to identify needs and gaps for program delivery. The input the City received through these
efforts have all influenced funding decisions for the proposed 2022 activities.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of Gary consulted with public housing, governmental health, mental health, private non-profits,
and other community stakeholders throughout 2021 on issues related to housing, homeless and general
community development. These consultations comprised of one-on-one conversations, group
discussions or community gatherings for project development and implementation. Specifically, the City
engaged in the following activities to enhance coordination between the City and assisted housing,
health services providers, and mental health agencies.

e Coordination with the assisted housing providers in the City is an ongoing process that the City is
regularly engaged in. A good example is the City is in continued communications through its
rapid rehousing program and TBRA programs with housing providers to ensure available suitable
housing for different individuals and families.

e The City regularly meets with assisted housing providers, CHDO’s and developers to encourage
development of affordable housing. In 2021 several of such meetings took place by different
departments including Community Development Department.

e The City held several meetings with different organizations providing a variety of services and
programs. These meetings occurred in 2021 and 2022.

e To ensure coordination with the public and assisted housing providers, the City has engaged
with the Gary Housing Authority (GHA) in several housing revitalization projects that GHA is
contemplating as a part of its transformation process. Other collaborations with GHA may be
pursued once other projects come on board with GHA.

e The City will assist Continuum of Care of NWI, Inc. in 2022 with $40,000 in funding. Through the
efforts of this agency, the City ensures coordination among different service providers including
those providing assistance to the homeless, elderly, health agencies, foster care, mental health
and discharged persons.
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e The City continues to fund or be a resource for several public and health services agencies to
create a minimum level of social safety net in the City. In 2022, the City will fund three agencies
which provide social, education and health services to children and the youth. These agencies
are: 1) Gary Health Department, 2) Gary Literacy Coalition, and 3) Gary Youth Services Bureau.

e The City will continue to work with local health agencies to ensure continued services for lead
hazard protection and screening. The City will fund the Gary Health Department in 2022 for lead
poisoning screening and promotion of healthy living for those with sexually transmitted
diseases.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City will continue to fund the Continuum of Care Network of NWI to coordinate homeless related
activities which includes Homeless Prevention, Rapid Rehousing and HMIS reporting. The Continuum of
Care Network of NWI is the local agency for development, planning, and coordinating the homeless
needs, including those with chronic homelessness.

The Continuum of Care Network further serves as the local coordinating body for the annual Homeless
Point-in-Time Count for Sheltered and Unsheltered residents. The “Network” includes emergency
shelter providers, transitional housing and supportive service providers, as well as a host of temporary
and permanent housing providers. The local providers and support agencies provide a variety of services
and programs. They include agencies such as medical and hospital, law enforcement, foster care
agencies, legal advisors, Community Housing Development Organizations (CHDQO's), Indiana University,
Lake County Recorder's Office and the Gary Human Relations Commission Agency. Through funding of
the Continuum of Care Network, the City ensures coordination among these agencies, consisting of
more than 60 different services providers including those for families, veterans and unaccompanied
youth. The Coordinated entry process was instituted to help our community prioritize assistance for the
homeless based on vulnerability and severity of service needs.

The Continuum of Care Network’s coordination activities in 2022 is expected to include:

e Regular meetings with the members to exchange information.

e Technical support and assistance to the membership, including (a) HMIS support training
through the Statewide Balance of State (Continuum of Care), and (b) Super NOFA technical
project support and workshops

e Point-In-Time Count in January 27, 2022

e Coordination of funding requests for member agencies

e Engage Continuum of Care Network to participate and provide input in the decisions for
allocating funds for homeless service providers
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e The Continuum of Care Network continually updates its assessment plan. This plan aims to
provide a coordinated process for housing the homeless including establishing a priority
vulnerability list, that identifies chronically homeless and those families and/or individuals who
have episodic homelessness. In development of this plan, the Gary’s need is fully considered.

e The Continuum of Care Network participates in several Statewide Committees (i.e., McKinney
Vento Housing Committee, Inter-Agency Council, and HMIS-Advisory).

The City also regularly participates in meetings, committees and work groups of the Continuum of Care
Network. These activities expand opportunities to better coordinate housing and support services needs
of the Gary’s most vulnerable populations such as chronically homeless individuals and families,
homeless families with children and veterans. The City further provides technical assistance to different
agencies to apply for funding from agencies outside the City to expand availability of resources. Lastly,
the City makes efforts to align its annual objectives with the goals of the Continuum of Care Network to
address the needs in a most effective manner.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Annually, the City of Gary issues a Request for Applications (RFA) for funding to inform agencies of
availability of funding. As a part of this process, the City holds meetings with service providers to get
input for allocation of available funds. The City also provides technical support to potential applicants to
broaden opportunities for funding of new applications. Any agency that is eligible may submit an
application without regard to community or faith-based status so long as they comply with HUD
eligibility requirements. The City also meets with previously funded agencies to answer questions and
inform them of availability of funding. The Continuum of Care regularly participates in these meetings.

For ESG funded projects, the City’s project review committee schedules one or two review meetings
with the Continuum of Care Network to review all requests for funding. Continuum of Care Network
representatives typically consist of the Executive Director and a homeless or formerly homeless person
and are requested to participate in review of all applications for funding. This meeting occurred on April
20, 2022. The joint committee reviews all applications for eligibility and other program requirements.
Eligible applicants are then selected and further reviewed for their level of needs and impact. The
committee selects a list of potential agencies for funding and makes recommendation to the
Department Director for final approval. In 2022, the City elected to assign about 50% of its ESG funds to
shelter operations and the remaining for homeless prevention and rapid rehousing.

Performance standards and outcomes for the Emergency Solutions Grant (ESG) were established by the
City through a collaborative process at the beginning of ESG program. This process included consultation
with the Continuum of Care Network. The standards are annually reviewed and minor modifications
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have been made to better align the Continuum of Care goals with the regulatory requirements of the
ESG program.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

ation

1 | Agency/Group/Organiz | Gary Housing Authority
ation
Agency/Group/Organiz | Housing
ation Type PHA
Services - Housing
What section of the Housing Need Assessment
Plan was addressed by | Public Housing Needs
Consultation? Redevelopment
Briefly describe how Review of the Housing Authority's five-year plan. Review of strategic plan and progress on its transformation
the plan and needs. Assistance in demolition of public housing units. Collaboration for development of Broadway
Agency/Group/Organiz | Lofts, a mixed-use housing community.
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?
2 | Agency/Group/Organiz | CONTINUUM OF CARE OF NWI

Agency/Group/Organiz
ation Type

Services-homeless

Publicly Funded Institution/System of Care

Regional organization

What section of the
Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Families with children

Homelessness Needs - Veterans

Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how The Continuum of Care of NWI was consulted to address the housing and social and health services needs of

the the homeless, those in need of health and mental health services, and discharged persons from institutional or
Agency/Group/Organiz | foster care programs in the City of Gary. The consultation aims to coordinate regional homeless prevention
ation was consulted. efforts and provisions of services.

What are the

anticipated outcomes
of the consultation or
areas for improved
coordination?

3 | Agency/Group/Organiz | Habitat for Humanity of Northwest Indiana
ation

Agency/Group/Organiz | Housing
ation Type Services - Housing

What section of the Housing Need Assessment
Plan was addressed by | Affordable Housing
Consultation?

Briefly describe how Habitat for Humanity of Northwest Indiana was consulted to address affordable housing needs. Outcome: 1-2
the affordable housing units.

Agency/Group/Organiz

ation was consulted.

What are the

anticipated outcomes
of the consultation or
areas for improved
coordination?
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4 | Agency/Group/Organiz | Gary Commission for Women/Ark Shelter
ation

Agency/Group/Organiz | Services-Children
ation Type Services-Victims of Domestic Violence
Services-homeless

What section of the Homeless Needs - Chronically homeless

Plan was addressed by | Homeless Needs - Families with children

Consultation? Homelessness Strategy

Briefly describe how The Gary Commission for Women was consulted to address the homeless needs particularly those that are
the victims of family violence. Outcome: Protection of 200 homeless families and children
Agency/Group/Organiz

ation was consulted.

What are the

anticipated outcomes
of the consultation or
areas for improved
coordination?

5 | Agency/Group/Organiz | Gary Health Department
ation

Agency/Group/Organiz | Services-Health
ation Type

What section of the Non-Homeless Special Needs
Plan was addressed by | Lead-based Paint Strategy
Consultation?
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Briefly describe how The Gary Health Department was consulted to address social and health needs of families and children for
the health and lead based paint related issues. Outcome: Protection 1500 of individuals.
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

6 | Agency/Group/Organiz | Gary Youth Services Bureau
ation

Agency/Group/Organiz | Services-Children
ation Type

What section of the Non-Homeless Special Needs
Plan was addressed by
Consultation?

Briefly describe how The Youth Services Bureau was consulted to address recreational needs of the youths in the City of Gary.
the Outcome: Education and mentoring of 200 youths.

Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?
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Agency/Group/Organiz | CR WORKS, INC.
ation

Agency/Group/Organiz | Housing

ation Type Services - Housing

What section of the
Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

CR Works was consulted related to housing needs and affordable housing.

Agency/Group/Organiz | CRISIS CENTER
ation

Agency/Group/Organiz | Services-homeless
ation Type

What section of the
Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
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Briefly describe how The Crisis Center was consulted to address homeless needs of the runaways and unaccompanied children.
the Outcome: Prevention of homelessness, 300 youths.

Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

9 | Agency/Group/Organiz | Rebuilding the Breach Ministries (Lydia House)
ation

Agency/Group/Organiz | Services-homeless
ation Type Transitional Housing

What section of the Housing Need Assessment
Plan was addressed by
Consultation?

Briefly describe how Rebuilding the Breach Ministries was consulted to address women homeless needs and provide services.
the Outcome: Transitional Housing and support for up to 24 people.

Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?
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1 | Agency/Group/Organiz | Gary Literacy Coalition, Inc.
ation

Agency/Group/Organiz | Services-Children
ation Type Services-Education

What section of the Public Services - Children Education
Plan was addressed by
Consultation?

Briefly describe how Gary Literacy Coalition was consulted to ensure access to early education and mentoring for the low and
the moderate income households. Outcome: 175 children will receive early childhood education.
Agency/Group/Organiz

ation was consulted.

What are the

anticipated outcomes
of the consultation or
areas for improved
coordination?

Agency/Group/Organiz | BROADWAY AREA CDC
ation

Agency/Group/Organiz | Housing
ation Type Community Development Organization

What section of the Housing Need Assessment
Plan was addressed by | Affordable Housing
Consultation?
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Briefly describe how Broadway CDC was consulted about the Washington Manor development and to address affordable housing
the and housing construction.

Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

Agency/Group/Organiz | Gary Human Relations Commission
ation

Agency/Group/Organiz | Service-Fair Housing
ation Type

What section of the Housing Need Assessment
Plan was addressed by | Fair Housing
Consultation?

Briefly describe how GHRC was consulted to affirmatively furthering fair housing and to remove discrimination in areas of housing,
the employment, education, and public accommodation. Outcome: Up to 110 people will be provided with
Agency/Group/Organiz | counseling and fair housing education.

ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?
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1 | Agency/Group/Organiz | AT&T
ation

Agency/Group/Organiz | Services - Broadband Internet Service Providers
ation Type

What section of the Broadband
Plan was addressed by
Consultation?

Briefly describe how The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the the city. The members include the following at present, all of which have been involved in ongoing discussions
Agency/Group/Organiz | around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
ation was consulted. Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
What are the that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be

anticipated outcomes | taken to extend coverage, including determining the need for broadband wiring and connectivity to
of the consultation or underserved households, and identifying funding for these efforts.

areas for improved
coordination?

1 | Agency/Group/Organiz | Verizon
ation

Agency/Group/Organiz | Services - Broadband Internet Service Providers
ation Type

What section of the Broadband
Plan was addressed by
Consultation?
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Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the city. The members include the following at present, all of which have been involved in ongoing discussions
around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be
taken to extend coverage, including determining the need for broadband wiring and connectivity to
underserved households, and identifying funding for these efforts.

Agency/Group/Organiz
ation

T-Mobile

Agency/Group/Organiz
ation Type

Services - Broadband Internet Service Providers

What section of the
Plan was addressed by
Consultation?

Broadband

Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the city. The members include the following at present, all of which have been involved in ongoing discussions
around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be
taken to extend coverage, including determining the need for broadband wiring and connectivity to
underserved households, and identifying funding for these efforts.
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1 | Agency/Group/Organiz | CISCO
ation

Agency/Group/Organiz | Services - Narrowing the Digital Divide
ation Type

What section of the Broadband
Plan was addressed by
Consultation?

Briefly describe how The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the the city. The members include the following at present, all of which have been involved in ongoing discussions
Agency/Group/Organiz | around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
ation was consulted. Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
What are the that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be

anticipated outcomes | taken to extend coverage, including determining the need for broadband wiring and connectivity to
of the consultation or underserved households, and identifying funding for these efforts.

areas for improved
coordination?

1 | Agency/Group/Organiz | COMCAST
ation

Agency/Group/Organiz | Services - Broadband Internet Service Providers
ation Type

What section of the Broadband
Plan was addressed by
Consultation?
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Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the city. The members include the following at present, all of which have been involved in ongoing discussions
around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be
taken to extend coverage, including determining the need for broadband wiring and connectivity to
underserved households, and identifying funding for these efforts.

Agency/Group/Organiz
ation

Indiana University Northwest

Agency/Group/Organiz
ation Type

Services - Narrowing the Digital Divide

What section of the
Plan was addressed by
Consultation?

Broadband

Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the city. The members include the following at present, all of which have been involved in ongoing discussions
around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be
taken to extend coverage, including determining the need for broadband wiring and connectivity to
underserved households, and identifying funding for these efforts.
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1 | Agency/Group/Organiz | IVY TECH
ation

Agency/Group/Organiz | Services - Narrowing the Digital Divide
ation Type

What section of the Broadband
Plan was addressed by
Consultation?

Briefly describe how The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the the city. The members include the following at present, all of which have been involved in ongoing discussions
Agency/Group/Organiz | around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
ation was consulted. Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
What are the that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be

anticipated outcomes | taken to extend coverage, including determining the need for broadband wiring and connectivity to
of the consultation or underserved households, and identifying funding for these efforts.

areas for improved
coordination?

2 | Agency/Group/Organiz | Gary Community School Corp.
ation

Agency/Group/Organiz | Services - Narrowing the Digital Divide
ation Type

What section of the Broadband
Plan was addressed by
Consultation?
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Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the city. The members include the following at present, all of which have been involved in ongoing discussions
around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be
taken to extend coverage, including determining the need for broadband wiring and connectivity to
underserved households, and identifying funding for these efforts.

Agency/Group/Organiz
ation

City of Gary Mayor's Office

Agency/Group/Organiz
ation Type

Services - Narrowing the Digital Divide
Grantee Department

What section of the
Plan was addressed by
Consultation?

Broadband

Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

The City of Gary has established a Smart Cities Consortium for the purpose of addressing broadband issues in
the city. The members include the following at present, all of which have been involved in ongoing discussions
around broadband: IUN, GCSC, Stanford University (student intern), Cisco, IVY Tech, T-Mobile, AT&T, Verizon,
Comcast, and an Advisor from the Mayors Office. A Request for Proposals has been issued to obtain a vendor
that will assist the City in developing a plan to assess the needs in the city, determine action steps that must be
taken to extend coverage, including determining the need for broadband wiring and connectivity to
underserved households, and identifying funding for these efforts.
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2 | Agency/Group/Organiz
2 | ation

City of Gary Department of Sustainability and Environmental Affairs

Agency/Group/Organiz
ation Type

Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Grantee Department

What section of the
Plan was addressed by
Consultation?

Resilience
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Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

Consultation with made with the City of Gary Department of Sustainability and Environmental Affairs Director,
Brenda Scott-Henry and according to the City of Gary Climate Action Plan, prepared by this department the
following are the outcomes of the consultation. Management of flood prone areas: One of the climate change
impacts projected for Northwest Indiana is increased precipitation which means more frequent and intense
rain which can overwhelm existing stormwater management systems leading to backups, local flooding, and/or
greater quantities of contaminants in local waterways like the Little Calumet River and the Grand Calumet
River. As the municipalities within Lake County continue to grow in population, it can be anticipated that the
number of critical and non-critical infrastructure will also increase accordingly. Location of these new facilities
should be carefully considered and precautions should be encouraged to ensure that school, medical facilities,
community centers, municipal buildings, and other critical infrastructure are located outside the 0.2% AEP
(500-year) floodplain and/or are protected to that level along with a flood-free access to reduce the risk of
damages caused by flooding and to ensure that these critical infrastructure will be able to continue functioning
during major flood events. Flooding along Lake Michigan is also an important consideration for several Lake
County municipalities. East Chicago, Gary, Haommond, and Whiting have significant portions of their community
situation on the shores of Lake Michigan. It will be important for recognition of potential flood impacts to
residents and businesses in these areas to be coupled with proper planning for future development and
redevelopment of the coastal flood zones. Public Land: Incorporate hazard information, risk assessment, and
hazard mitigation practices into the Comprehensive Land Use Plan and Development Review to better guide
future growth and development. Review list of hazards and determine which are applicable to individual
communltles; Draft language and prepare exhibits to incorporate into the appropriate sections of the Lake
County Comprehensive Land Use Plan, individual municipalities' plans, neighborhood redevelopment plans, etc.
and Adopt amendments as appropriate. Establish overlay zones in the Zoning Ordinance to discourage
construction of new critical facilities in known hazard areas. Review existing known hazard areas; Coordinate
between response agencies and planning departments to develop proposed overlay zones; and Propose and
adopt an ordinance establishing hazard related overlay zones for each municipality. Water plays a vital role in
Gary, IN where all businesses and residents get their drinking water from Lake Michigan or from groundwater
in the Lake Michigan or Kankakee River basins. The industrial and agricultural sectors both rely heavily on
continued and ready access to water, as do ports, harbors, and the marina all of which provide a means for
both transporting goods nationally and internationally as well as opportunities for eco-tourism (at Buffington
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Harbor for example). For a variety of reasons, it is important that water quality is improved and responsible
water use and conservation are prioritized. It is recommended that we preserve floodplains and increase green
infrastructure in the form of planned systems that mimic natural processes, like rain gardens, trees and green
roofs, to effectively manage stormwater. Parcels of land with (1) impervious land cover (2) that are classified as
having high or moderate infiltration rates and (3) are at or near high flooding or sewer back up areas are high
priority areas for green infrastructure projects.

Agency/Group/Organiz | Lake County Emergency Management and Homeland Security
ation

Agency/Group/Organiz | Agency - Emergency Management

ation Type

What section of the
Plan was addressed by
Consultation?

Resilience
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Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

Consultation with the agency and some of the results from their Lake County Hazard Mitigation Plan were
Public Education & Outreach Proposed Enhancement: 1. Determine additional possibilities for radio
partnerships or development of publicly owned radio stations 2. Encourage enhancement of messages
provided to various cultural groups and neighborhoods. Educate landowners within dam and levee inundation
areas and near hazardous materials facilities of potential dangers and what to do in an emergency situation.
Include information such as encourage voluntary purchase of flood insurance; formalize neighborhood
campaign where representatives familiar with culture and language provide residents with emergency
information and protocols. Emergency Preparedness & Warning Proposed Enhancements: 1. Increase
participation in StormReady Program 2. Increase number of subscribers and followers for warnings and social
media outlets 3. Develop a list of partnering private businesses willing to display hazard related messages 4.
Continue to provide and encourage the use of weather radios 5. Two additional gages needed on Deep River 6.
Additional outdoor warning sirens needed in areas of Lake County, Cedar Lake, East Chicago, Gary, Hobart, Lake
Station, Merrillville, New Chicago, Schererville, and Winfield 8. Select system that can allow 911 Center to see if
sirens are functional, as well as allow for centralized maintenance 9. Continue to support the COAD program
and evaluate the CERT program to determine feasibility and potential enhancements 10. Inventory needs and
purchase additional message boards and develop protocol 11. Develop and distribute templates for event

~ A e A e A e A e A e A e A e A e A~ A~ A~ A e A e A e A e A e A e A e A

~ A e A e A~ A~ A

Response & Recovery Proposed Enhancement: 1. Prepare detailed plans for flood response efforts 2. Inventor
to determine remaining needs and install where necessary 3. Provide immunizations to all County and
municipal staff and extend to families 4. Create a more consistent reporting and documentation effort 5.
Establish location of EOC in each community and determine communication liaison between local and county
EOCs 6. Investigate equipment and purchase as necessary and as funding allows 7. Review known hazard areas
and list at-risk populations, develop evacuation protocols 8. Determine needs of all communities and prioritize
purchases. Floodplain Management Proposed Enhancements: 1. Evaluate local areas with repetitive flooding
and prepare county prioritized listing for additional studies 2. Support flood depth mapping for prioritized areas
when selection occurs 3. Continue to implement recommendations from studies as funding and resources
allow. Hazardous Materials Response Proposed Enhancement: 1. Increase all first responders to Operations
Level and determine need for increased number of Technician Level at each Department 2. All communities
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review list and determine need to develop or update evacuation plans. Management of Levees Proposed
Enhancements: 1. Continue accreditation of levees through Gary and Griffith, 2. Complete and implement
study to improve levee section.

Agency/Group/Organiz
ation

Little Calumet River Basin Development Commission

Agency/Group/Organiz
ation Type

Agency - Managing Flood Prone Areas

What section of the
Plan was addressed by
Consultation?

Resilience

Briefly describe how
the
Agency/Group/Organiz
ation was consulted.
What are the
anticipated outcomes
of the consultation or
areas for improved
coordination?

Consultation with the organization and information obtained through the US Army Corps of Engineers Gary
Levee System Little Calumet River Emergency Flood Protection Handbook resulted in the following information
provided: Levees and floodwalls are constructed on both sides of the Little Calumet River to provide flood
protection for the communities of Highland, Munster, Hammond, Griffith, and Gary. In addition, the project
provides flood protection to a portion of the vital 1-80/94 transportation corridor and provides recreation
facilities to these communities. The Little Calumet River Local Flood Protection and Recreation Project in the
City of Gary includes riverbank levees, floodwall, pumping stations, and interior flood control features. Other
features consist of recreation facilities, river gages, and miscellaneous other features, bridge/culvert
replacements, and utility remediation/relocations. When flood conditions are anticipated, flood fighting actions
are to be performed by Levee Patrols which, when a major rain event is predicted, check inspection and
maintenance records, if possible, to determine if all components of the levee are in proper condition to protect
against a flood. The Emergency Operations Center or Little Calumet River Basin Commission will be activated
and levees patrols shall increase to twice daily when the river reaches or is predicted to be above a | 0-year
level.

Identify any Agency Types not consulted and provide rationale for not consulting
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The City's outreach for input and consultation included about twenty agencies or organization. Agencies that have been directly consulted for
this plan are identified in previous section. No interested agency was excluded.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Continuum of Care
NWI

The Strategic Plan for the City of Gary includes goals of the Continuum of Care. These goals
are written to support the efforts of the community that serves our homeless neighbors.

PHA Plans, 2020 Five
Year Plan

Gary Housing
Authority

They are incorporated in the Five-Year Consolidated Plan and the Annual Action Plans. The
goals of the Strategic Plan are compatible with the Housing Authority of the City of Gary's
Five-Year Plan.

Gary Comprehensive

Plan

Gary Planning
Commission

Different elements of the 2019 Comprehensive Plan were incorporated to ensure
compliance with zoning and future land uses.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

The City’s consultation efforts were broad and not limited to the above listed agencies who participated in the process. The City invited and
requested input from about thirty different organizations.

The City throughout the year made outreach and consultation efforts to ensure participation. These consultation efforts include:

e The Department of Community Development maintains close coordination with other City departments, Continuum of Care and regional
planning and business development organizations. The CDBG projects are coordinated with the Building Department, Parks and
Recreation Department, Department of Redevelopment and Zoning, Public Works/Safety, and many social services agencies that are
either local or operate on a regional basis but provide services in the City of Gary.

e QOutreach and invitation to participate were sent to about 30 different agencies through emails or direct invitation.
e Conversations with different neighborhood groups
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e Consultation and conversation with housing providers including Gary Housing Authority, CDC’s, private housing providers and landlords
e Communication with the business groups, Chamber of Commerce, banks and business establishments about needs.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

For 2022 Annual Plan, the City made efforts to broaden the outreach to gain insight on housing and community development needs and
priorities and to set annual goals to be met with HUD funding. The efforts consisted of the following activities:

e A Neighborhood survey was posted online to reach the community at large. In addition, the City used different occasions to distribute
the survey to get input from agencies or citizens. These surveys were used to establish funding priorities.

e The City announced availability of funds and sent requests for proposals (RFP’s) for CDBG, HOME, and ESG funding to agencies to
encourage participation. (October 4, 2021)

e The City directly contacted and provided application packages to about 20 different agencies.

e The City offered technical assistance and meetings with agencies/organizations on how to complete the Application and submit forms.

e Interviews and community discussions with various stakeholders and interested agencies to encourage participation.

Above activities contributed to the funding decisions and establishment of goals for 2022 by the City of Gary.

The City held a public hearing by teleconference for review of the 2021 Consolidated Annual Performance and Evaluation Report (CAPER) and to
request comments on the draft CAPER. This meeting was held on March 15, 2022. There were 14 individuals in attendance at this meeting which
included eight (8) individuals from different organizations and six (6) City staff.

The City held a public hearing for review of the plan and to request comments on the draft Action Plan. This meeting was held on July 11, 2022.
About two (2) individuals attended this meeting from two (2) organizations in addition to four (4) City staff.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Minorities
The City held a
Non-English ) y .
. . public hearing for
Speaking - Specify .
review of the plan
other language:
) and to request
Spanish
comments on the ) .
. See public hearing
) draft Action Plan. ] All comments were
Persons with Thi " comments in the ted and https://
is meeting was accepted an s://gary.go
1 Public Hearing disabilities & Attachments . P . ps://gary-g
held on July 11, . incorporated intothe | v
Section of the .
2022. About two (2) . Action Plan.
Non- o Action Plan.
individuals attended
targeted/broad ) )
. this meeting from
community

Residents of
Public and
Assisted Housing

two (2) organizations

in addition to four
(4) City staff.
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendanc
e

Summary of
comments receive
d

Summary of comment
s not accepted
and reasons

URL (If
applicable)

Newspaper Ad

Minorities

Persons with
disabilities

Non-
targeted/broad
community

Residents of
Public and
Assisted Housing

No responses
received

No responses
received

No responses received

Internet Outreach

Minorities

Non-
targeted/broad
community

No responses
received

No responses
received

No responses received
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Residents of
Public and
Assisted Housing

meeting which
included eight (8)
individuals from
difference
organizations and six
(6) City staff.

making it possible
to help others.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
The City held a
public hearing by
Minorities teleconference for
review of the 2021
Non-English Consolidated Annual | Wende Burbridge
Speaking - Specify | Performance and with Habitat for
other language: Evaluation Report Humanity of NWI
Spanish (CAPER) and to thanked the
request comments Department of
) ) All comments were
Persons with on the draft CAPER. Community
. . . ) ) accepted and https://gary.go
4 Public Hearing disabilities This meeting was Development for . .
. . incorporated intothe | v
held on March 15, working with them ]
Action Plan.
Non- 2022. There were 14 | and for all of the
targeted/broad individuals in great work our
community attendance at this office does and for
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

During the second year of the Plan (Program Year 2022), Gary is expected to receive an allocation of $3,393,295 in CDBG funding for housing,
public services and community development activities. The anticipated funding from HOME Program is expected to be about $715,015.
Emergency Solutions Grant (ESG) is planned to receive $291,211 for 2022 program year. The City also expects to collect about $14,000 in
program income through the HOME program. These dollars are typically rolled into the Tenant Based Rental Assistance (TBRA) Program and
expended as a part of the activity. Over the course of the next five years, the total funding from all three sources of funds are anticipated to be
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about $21,209,576.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition Expected Amount Available for
federal | Admin and remainder of ConPlan estimated
Planning at an annual grant of $3,355,000
Economic with no program income annually
Development
Housing
Public
Improvements
Public Services 3,393,295 0 0 | 3,393,295 | 10,065,000
HOME public- | Acquisition Expected Amount Available for
federal | Homebuyer remainder of ConPlan estimated
assistance at an annual grant of $558,000
Homeowner rehab with 14,000 program income
Multifamily rental annually

new construction
Multifamily rental
rehab

New construction
for ownership
TBRA 715,015 14,000 0 729,015 | 1,674,000

Annual Action Plan 42
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and Expected Amount Available for
federal | rehab for remainder of ConPlan estimated
transitional housing at an annual grant of
Financial Assistance $280,000with no program income
Overnight shelter annually

Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing 291,211 0 0 291,211 840,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

CDBG funds will leverage other federal funds from Equal Employment Opportunity Commission, Fair Housing and Equal Opportunity for fair
housing efforts for an amount about $62,800. CDBG funds will further leverage state funds for Domestic Violence Prevention (DVP), Indiana
Housing and other funds for social services activities among others. Collectively, public service agencies will leverage about $714,662 from other

sources.

CDBG fund will further leverage local investment, for different housing projects that are privately owned. CDBG funds will leverage local Tax
Increment Financing (TIF) funds for demolition and redevelopment activities ($150,000). HOME funds are expected leverage private funds in the
form of private equity as well as anticipated construction of two homes by a local CDC.
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The required 100% match for ESG program is projected to be in the form of in-kind/volunteer labor, cash, private donations, Anderson
Foundation, Indiana Minority Health Coalition, Continuum of Care Program, and several other local foundations and agencies.

The CDBG and HOME programs do not require a match, however ESG funds require match funding. The City is not required to provide a match
for HOME funds due to the City satisfying both distressed criteria for participating jurisdictions and is therefore is determined to be in severe
fiscal distress in accordance with HOME Program regulations. The City of Gary often makes attempts to augment federal funds with local,
private and other sources. In 2022, the City will partner with five (5) agencies using CDBG funds. Similarly, the City will partner with at least two
(2) agencies using HOME funds to develop or rehabilitate housing in the City. The total investment of these organizations is estimated to exceed
$2,799,153. Sources of funding by different agencies is estimated to consist of the following:

e Federal Funds $1,826,560

e State Funds $377,140
e Local $ 280,482
e Private $184,600
e Others $130,372
Total $2,799,153

For the ESG program, the City requires funded organizations to provide match as required. These organizations typically use such funds to
support the funded activity with at least equal amounts of local funds. Other funding is expected to be pursued for redevelopment and for land
banking and related development projects.

Agency ESG Funding Match Amount Source
Crisis Center $115,000, Match $130,000 Anderson Foundation and Mortar Net Solutions
Rebuilding the Breach Ministries $30,000, Match $30,600 Restoration House Ministries and Trinity Lutheran Church Private Donations
Continuum of Care of NWI $40,000, Match $40,000 Indiana Minority Health Coalition
Continuum of Care of NWI $42,057, Match $42,057 Indiana Minority Health Coalition
Continuum of Care of NWI $42,314, Match $42,314 Indiana Minority Health Coalition
Administration $21,840, Match $21,840 Community Development Block Grant
Total $291,211, Match $306,811
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Gary typically sells or makes available publicly owned land for development or
redevelopment. All properties sold through the City’s programs typically benefit low- or moderate-
income families or must support one of primary goals of the City’s strategies for affordable housing or
economic development. The City mostly acquires these properties from the County at no or limited cost.
The properties are land banked by the Redevelopment Commission for future development of housing,
commercial or industrial uses.

In recent years, the City has developed partnership with the Gary Housing Authority by which City-
Owned properties are transferred to GHA and in return GHA properties are assigned to the City for
redevelopment. The City anticipate similar actions to continue in the next five years, as several GHA
properties are proposed for demolition.

Similar to GHA, the City also has engaged with the Gary Community School Corp. and either acquire or
facilitate acquisition of vacant school properties for redevelopment. Since most of these properties are
generally located in neighborhoods, development of housing is often the best use. However, the vacant
land often can support other uses. The City will work with other public and private partners to redevelop
these sites for more productive use, based on the needs of community and land use suitability. The City
views such practice a sustainable effort to maintain the community or preserve the neighborhoods. The
City also pursues ownership of properties where demolition occurs. These properties are often used for
infill development or land banking for redevelopment.

Discussion

The City of Gary plans to invest available resources in 2022 in projects that can maximize impact in the
community by creating synergy and leveraging other funding resources. The City of Gary’s primary focus
will be to address the needs of low- and moderate-income families and support activities that garner
additional resources and partnerships to implement the program.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Special Needs

Special Needs

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2021 | 2025 | Housing CITYWIDE | Housing CDBG: | Public service activities for
Affordable $30,000 | Low/Moderate Income Housing
Housing HOME: | Benefit: 20 Households Assisted
$10,000 | Homeowner Housing Added: 3
Household Housing Unit
2 Affordable 2021 | 2025 | Affordable CITYWIDE | Housing CDBG: | Rental units rehabilitated: 0
Housing Housing Affordable $905,000 | Household Housing Unit
Public Housing Housing HOME: | Homeowner Housing Added: 4
Non-Homeless Non-Homeless $647,515 | Household Housing Unit

Homeowner Housing Rehabilitated:
31 Household Housing Unit
Tenant-based rental assistance /
Rapid Rehousing: 12 Households
Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Community 2021 | 2025 | Non-Housing CITYWIDE | Non-Housing CDBG: | Public Facility or Infrastructure
Development Community Community $1,370,167 | Activities other than Low/Moderate
Development Development Income Housing Benefit: 2230 Persons
Assisted
Buildings Demolished: 30 Buildings
Housing Code
Enforcement/Foreclosed Property
Care: 1000 Household Housing Unit
5 Public Services 2021 | 2025 | Non-Homeless CITYWIDE | Non-Housing CDBG: | Public service activities other than
Special Needs Community $282,099 | Low/Moderate Income Housing
Non-Housing Development Benefit: 1985 Persons Assisted
Community Economic
Development Development
Non-Homeless
Special Needs
6 Homeless 2021 | 2025 | Homeless CITYWIDE | Housing CDBG: | Tenant-based rental assistance /
Affordable $142,370 | Rapid Rehousing: 50 Households
Housing ESG: | Assisted
Homeless $269,371 | Homeless Person Overnight Shelter:
324 Persons Assisted
Homelessness Prevention: 30 Persons
Assisted
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2022

Annual Action Plan

48




Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area
7 Planning and 2021 | 2025 | Planning and CITYWIDE | Housing CDBG: | Other: 3 Other
Administration Administration Affordable $663,659
Housing HOME:
Non-Housing $71,500
Community ESG:
Development $21,840
Economic

Development
Public Services
Homeless
Non-Homeless

Special Needs

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Housing

Goal
Description

Housing goal aim to support opportunities for housing development which expand diversity of housing choice,
rehabilitation and development of modern mixed uses for diverse income groups.

e Provide direct and indirect assistance to expand homeownership
e Support homeownership opportunities, education and financial literacy

e Promote diversity of housing stock through new construction for homeowners and renters, including for those
with special needs.
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2 | Goal Name

Affordable Housing

Goal
Description

A high priority needs exists to maintain and improve housing conditions for homeowners and renters in the City of Gary.
The old age of current housing stock, requires assistance to existing homeowners to maintain their homes and provision of
affordable housing to renters in the form of rehabilitation or construction of new housing. Affordable housing strategy
supported include:

e Support development and rehabilitation of owner and renter-occupied housing units

3 | Goal Name

Community Development

Goal
Description

Non-housing community development priority aims to remove influences of blight and promote neighborhood livability.
Priorities will be placed on strategies which support infrastructure and public facility improvements, redevelopment and
activities which maintain the fabric of neighborhoods.

e Foster neighborhood stability and enrichment by supporting code enforcement and removal of substandard
structures.

e Invest in infrastructure and public facility improvements to maintain neighborhoods quality of life.

e Promote revitalization in strategic areas by supporting housing development, infrastructure improvements, spot
demolition, code enforcement and other targeted actions.

5 | Goal Name

Public Services

Goal
Description

Availability of a safety net ensures community stability and wellbeing. Priority is placed to maintain adequate level of
public services that will support activities which promote self-reliance, assist people with special needs, assist families, and
ensure housing choice in the community.

e Support programs and services which ensure availability of a safety net for the underserved particularly for the,
youths, elderly and those with special needs.

e Increase local capacity to promote fair housing, outreach and education
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6 | Goal Name

Homeless

Goal
Description

Eliminating the causes and risks of homelessness will reduce the incidents of homelessness. Strategies which provide
support services, outreach, rapid rehousing and supportive housing will be primary actions under this goal.

e Assist local organizations to provide services and supportive housing to the homeless, particularly victims of family
violence.

e Support Continuum of Care Network to maintain coordination and adequate safety net for the homeless families
and individuals in the City.

e Support services which ensure outreach, reduce risk of homelessness and support rapid rehousing.

7 | Goal Name

Planning and Administration

Goal
Description

Provide program management and oversight for HUD entitlement funds, CDBG, HOME and ESG, and for the successful
administration of Federal, state, and local funded programs, including planning services, environmental clearance, fair
housing, and compliance with all Federal, state, and local laws and regulations. Specific goal will aim to:

e Ensure efficient and coordinated implementation of the Plan
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Gary proposes to fund 24 different activities in 2022. All proposed activities aim to advance
seven goals identified in the previous section (AP-20), and to address housing and community
development and homeless needs of the community for Program Year 2022. The following Table, lists
proposed Program Year 2022 activities (projects).

Projects
Projects
# Project Name
1 | Warming Center Project
2 | Ambridge-Mann Community Center
3 | Gary Commission for Women (The Rainbow-Ark Shelter)
4 | Gary Health Department (Sexually Transmitted Diseases)
5 | Gary Health Department Lead Poisoning Prevention
6 | Gary Human Relations Commission (Fair Housing & Employment Rights)
7 | Gary Youth Services Bureau
8 | Gary Literacy Coalition
9 | Homeownership Opportunity Network (HON)
10 | Emergency Repair Program
11 | Senior Rehab Program

12 | Neighborhood Rehab Program

13 | Housing Rehab Administration

14 | Redevelopment Division (Demolition)

15 | Neighborhood Conservation/Code Enforcement
16 | Temporary Property Management Program

[ER
~N

Payment of interest for Section 108 Loan

[
(o]

General Administration

[ERN
N}

Continuum of Care Network of NWI, Inc./Drug Free Gary Coalition
CHODO Set A-Side
First-Time Homebuyers Program

N
o

N
[

N
N

Rental Assistance Program (TBRA)

N
w

Affordable Housing

N
N

Administrative Reserve
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# Project Name
25 | ESG22 GARY Emergency Solutions Grant Program
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Priority Needs Allocation
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AP-38 Project Summary

Project Summary Information
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Project Name

Warming Center Project

Target Area

CITYWIDE

Goals Supported

Homeless

Needs Addressed Non-Housing Community Development
Homeless
Funding CDBG: $75,000
Description CDBG funds will be used to rehabilitate the Warming Center Project. The

Center, a former fire station, will house up to (25) individuals, 2-per
room, for overnight stays. The Warming Center will have facilities such as
library, kitchenette, shower, recreation room and an outdoor play area.
The Center will be fully staffed and will provide assessment and related
services to individuals seeking shelter. Location: 4101 Washington St.,
Gary, IN.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 25 low to moderate income persons will be assisted. (0-
80% MFI)

Location
Description

4101 Washington St., Gary, IN., West Glen Park Neighborhood

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 03C, Homeless Facilities

Project Name

Ambridge-Mann Community Center

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Funding CDBG: $364,130
Description CDBG funds will be used for the rehab of the community center located

at 2822 W. 4th Ave., Gary. Approximately 2,205 low to moderate income
persons will be assisted.

Target Date

12/31/2022
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 2,205 low to moderate income persons will be assisted.
(0-80% MFI)

Location
Description

Ambridge-Mann Community Center, 2822 W. 4th Ave. Gary, IN.

Planned Activities

The national objective is Low/Mod Income Area Benefit (LMA).
The project matrix code is 03E, Neighborhood Facilities

Project Name

Gary Commission for Women (The Rainbow-Ark Shelter)

Target Area CITYWIDE

Goals Supported Homeless

Needs Addressed Homeless

Funding CDBG: $142,370

Description CDBG funds will be used for the operations of the Rainbow-Ark Shelter,

which is emergency facility that provides confidential comprehensive
residential and non-residential services to women, men, and children
who are victims of domestic violence, dating violence, sexual assault or
stalking. Shelter services provided are designed to support and enhance
for clients who are homeless. Residential clients are housed up to 45 days
with extensions granted on an as-needed basis. Approximately 200 low-
income (0-80%) persons will be assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 200 low income persons who are victims of domestic
violence, dating violence, sexual assault or stalking will be assisted. (0-
80%)

Location
Description

Citywide

Planned Activities

The national objective is Low/Mod Income Limited Clientele Benefit
(LMC).

The project matrix code is 05G, Battered and Abused Spouses, 03T
Operating Cost of Homeless/AIDS Patients Programs

Project Name

Gary Health Department (Sexually Transmitted Diseases)

Target Area

CITYWIDE
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Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $49,962
Description CDBG funding will provide for the promotion of healthy living through

education, prevention, protection, and intervention of sexually
transmitted diseases. Approximately 1,300 low income (0-80%) persons
will be assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 1,300 Low to Moderate income persons will be assisted.
(0-80%)

Location
Description

1145 West 5th Avenue, Gary, IN.

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05M, Health Services.

Project Name

Gary Health Department Lead Poisoning Prevention

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $45,050
Description CDBG funding will provide for the testing, monitoring, and

documentation of lead levels of children and/or adults at risk.
Approximately 200 low income (0-80%) persons will be assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 200 Low to Moderate income persons will be assisted. (0-
80%)

Location
Description

Gary Health Department, 1145 West 5th Avenue, Gary, IN.
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Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05P, Screening for Lead Poisoning.

Project Name

Gary Human Relations Commission (Fair Housing & Employment Rights)

Target Area

CITYWIDE

Goals Supported

Housing
Affordable Housing
Public Services

Needs Addressed Housing
Affordable Housing
Public Services
Funding CDBG: $85,000
Description CDBG funds will be used for human rights counseling services to Gary

residents who feel that they have been discriminated against in areas of
housing, employment, education, and public accommodation and also
promotion of fair housing awareness to housing service providers &
community leaders with specific emphasis on the disadvantages and
barriers in housing for disabled persons, veterans, & homeless
individuals. Approximately 110 persons will be assisted to include 30
extremely low income (0-30% MFI, 10 very low income (31-50% MFI), and
70 low income (51-80% MFI).

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 110 low to and moderate-income persons will be
assisted. 30 extremely low (0-30); 10 very low (31-50%); and 70 low (51-
80).

Location
Description

455 Massachusetts St., Gary, IN 46402

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05J, Fair Housing Activities.

Project Name

Gary Youth Services Bureau

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed

Public Services

Funding

CDBG: $87,087
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Description

YSB will offer Tutoring, Martial Arts and Boxing classes that will allow
youth to refocus their thought patterns in a positive way and mentor
them to potentially succeed in life. Estimated 200 low to moderate
income persons will be assisted (0-80%).

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 200 Low to Moderate income persons will be assisted. (0-
80%)

Location
Description

455 Massachusetts St., Gary, IN 46402

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05D, Youth Services.

Project Name

Gary Literacy Coalition

Target Area

CITYWIDE

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $15,000
Description CDBG funds will be used to provide low to moderate income elementary

school students with a "Learning Partner" mentoring program, which
engages volunteers from diverse sectors of the community to take
responsibility for enhancing the effective domain of 4th-5th grade
students at the Frankie Woods-McCullough Academy School, 3757 W.
21st Ave. Approximately 175 low to moderate income persons will be
assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 175 low to moderate income persons will be assisted. (0-
80%)

Location
Description

Frankie Woods-McCullough Academy School, 3757 W. 21st Ave. Gary, IN.

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05D, Youth Services.
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Project Name

Homeownership Opportunity Network (HON)

Target Area CITYWIDE
Goals Supported Housing
Needs Addressed Housing
Affordable Housing
Funding CDBG: $30,000
Description CDBG funds will be used for a one stop housing shop that assists

homebuyers & existing home-owners with services relating to
homeownership loan products both for purchasing a home & home
improvement loans through education and post counseling.
Approximately 20 low to moderate income (0-80% MFI) persons will be
assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 20 low to moderate income persons will be assisted. (0-
80%)

Location
Description

Citywide

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05U, Housing Counseling.

10

Project Name

Emergency Repair Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing

Funding

CDBG: $130,000
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Description

CDBG funds for the Emergency Repair Program will be used to address
the needs of low to moderate-income Gary owner-occupied homeowners
to eradicate conditions which may be an imminent threat to their health,
safety, and/or welfare. The program provides funds for emergency repair
assistance when it is determined to be necessary to alleviate unsafe,
hazardous, and/or unsanitary living conditions. The program provides a
maximum limit of up to $10,000 on the emergency repairs for those
income eligible Gary homeowners who would otherwise be financially
unable to improve their own dwelling conditions. Eligible items will
include: HVAC, water heater replacement, and potentially hazardous
electrical and plumbing repairs. Approximately 13 extremely low income
(0-30%) households will be assisted.

Target Date

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 13 low to moderate income households will be assisted.
(0-80%)

Location
Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

11

Project Name

Senior Rehab Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Non-Homeless Special Needs
Funding CDBG: $300,000
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Description

CDBG funds will provide rehabilitation grants city-wide for low to
moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation GRANT up to a
maximum of $30,000 may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The total cost of repairs cannot exceed $30,000. Eligible repairs
(but not an all-inclusive list) include: Roof, plumbing, HVAC, electrical,
and disabled accessibility. Approximately 10 low to moderate income (0-
80%) households will be assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 10 low to moderate income families will benefit. (0-80%)

Location
Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

12

Project Name

Neighborhood Rehab Program

Target Area

CITYWIDE

Goals Supported

Housing
Affordable Housing

Needs Addressed Housing
Affordable Housing
Funding CDBG: $125,000
Description CDBG funds will be used for the rehabilitation of two properties acquired

under the Neighborhood Stabilization Programs (NSP1 and NSP3) to be
sold to low to moderate income persons.

Target Date

12/31/2022
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Two (2) low to moderate income households will benefit from this
activity. (0-80%)

Location
Description

University Park Area

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14A, Rehab; Single-Unit Residential.

13 Project Name Housing Rehab Administration

Target Area CITYWIDE

Goals Supported Housing
Affordable Housing

Needs Addressed Housing
Affordable Housing

Funding CDBG: $350,000

Description CDBG funds will be used for activity delivery costs directly related to
carrying out the Community Development housing rehabilitation
activities.

Target Date

Estimate the

number and type of

families that will

benefit from the

proposed activities

Location Citywide

Description

Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14H, Rehab Administration.

14

Project Name

Redevelopment Division (Demolition)

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed

Non-Housing Community Development

Economic Development
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Funding

CDBG: $400,000

Description

CDBG funds will be used for the operation of the demolition of unsafe
structures throughout the City. Approximately 30 unsafe structures will
be demolished.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

30 unsafe structures will be demolished

Location
Description

Citywide

Planned Activities

The national objective is Slum/blight Spot Benefit (SBS).
The project matrix code is 04, Clearance and Demolition.

15

Project Name

Neighborhood Conservation/Code Enforcement

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Economic Development
Funding CDBG: $248,295
Description CDBG funds will be used for support of the removal of blighting

conditions in the City of Gary in designated areas where neighborhoods
are significantly deteriorated, on-going redevelopment efforts are in
place, or revitalization opportunities exist. Approximately 1000 property
inspections will be conducted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

1,000 properties to be inspected (0-80 LM)

Location
Description

Citywide

Planned Activities

The national objective is Low/Mod Income Area Benefit (LMA).
The project matrix code is 15, Code Enforcement.
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16

Project Name

Temporary Property Management Program

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Economic Development
Funding CDBG: $10,000
Description CDBG funds will be used towards temporary management costs for grass

mowing at the property acquired at 600 E. 35th Ave. until final disposition
of the property occurs.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

1,415 Low- and Moderate-income persons (0-80%)

Location
Description

600 E. 35th Ave., University Park

Planned Activities

The national objective is Slum/blight Spot Benefit (SBS).
The project matrix code is 02, Disposition of Real Property.

17

Project Name

Payment of interest for Section 108 Loan

Target Area

CITYWIDE

Goals Supported

Community Development

Needs Addressed Non-Housing Community Development
Funding CDBG: $272,742
Description CDBG funds will be used for interest payment for a 108 Loan repayment.

Target Date

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

The project matrix code is 24A, Payment of Interest on Section 108 Loans
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18

Project Name

General Administration

Target Area

CITYWIDE

Goals Supported

Planning and Administration

Needs Addressed

Housing

Affordable Housing

Non-Housing Community Development
Economic Development

Public Services

Homeless

Non-Homeless Special Needs

Funding

CDBG: $623,659

Description

CDBG funds will be used for the overall program administration of the
CDBG program.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Location
Description

Citywide. 401 Broadway, #300, Gary, IN 46402

Planned Activities

The project matrix code is 21A, General Program Administration.

19

Project Name

Continuum of Care Network of NWI, Inc./Drug Free Gary Coalition

Target Area

CITYWIDE

Goals Supported

Homeless
Planning and Administration

Needs Addressed Homeless
Funding CDBG: $40,000
Description CDBG funds will be used for the operation of the Continuum of Care

Network of NWI. The network is designed to reduce the negative effects

of homelessness.

Target Date

12/31/2022
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Estimate the
number and type of
families that will
benefit from the
proposed activities

Location
Description

401 Broadway, #300, Gary, IN 46402

Planned Activities

The project matrix code is 21A, General Program Administration.

Project Name

20 | project Name CHODO Set A-Side
Target Area CITYWIDE
Goals Supported Affordable Housing
Needs Addressed Affordable Housing
Funding HOME: $107,253
Description Funding will provide for the development of 2 affordable housing units
that will be made available to low to moderate income households within
the City of Gary.
Target Date 12/31/2022
Estimate the Two low- and moderate-income families (30-80%)
number and type of
families that will
benefit from the
proposed activities
Location Citywide
Description
Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing.
21

First-Time Homebuyers Program

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing

Funding

HOME: $10,000
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Description

Funding will provide down payment assistance to qualifying first time
home buyers who participate in the Homeownership Opportunity
Network workshops supported by the City of Gary. Existing properties in
the target areas can receive up to $7,500. Approximately 3 households
will be assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

Three (3) low- and moderate-income family (50-80%).

Location
Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 13B, Homeownership Assistance.

22

Project Name

Rental Assistance Program (TBRA)

Target Area

CITYWIDE

Goals Supported

Affordable Housing

Needs Addressed Affordable Housing
Funding HOME: $146,000
Description Funding will provide direct rental assistance payments on a short-term

basis (up to 12 months) to very low-income families/individuals (0-50%
MFI) with critical and/or emergency housing needs who reside in Gary.
The RAP program aims to encourage families to participate in a self-
sufficiency program as a condition of assistance (i.e. GED program, job
training, and/or job seeking. Approximately 12 households will be
assisted.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

An estimated 12 very low (0-50%) income households will be assisted.

Location
Description

Citywide
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Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 05S, Rental Housing Subsidies.
23 Project Name Affordable Housing

Target Area CITYWIDE

Goals Supported Affordable Housing

Needs Addressed Affordable Housing

Funding HOME: $394,262

Description Funding will be used for the development of an estimated 3 affordable
housing units in the City for low to moderate income persons.

Target Date 12/31/2022

Estimate the Three (3) low- and moderate-income family (30-80%).

number and type of

families that will

benefit from the

proposed activities

Location Citywide

Description

Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing

24 Project Name Administrative Reserve

Target Area CITYWIDE

Goals Supported Planning and Administration

Needs Addressed Housing
Affordable Housing

Funding HOME: $71,500

Description HOME funds will be used for the operation and administration of the
HOME Program.

Target Date 12/31/2022

Estimate the

number and type of

families that will

benefit from the

proposed activities
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Location
Description

Citywide

Planned Activities

The project matrix code is 21A, General Program Administration.

25

Project Name

ESG22 GARY Emergency Solutions Grant Program

Target Area

CITYWIDE

Goals Supported

Homeless
Planning and Administration

Needs Addressed Homeless
Funding ESG: $291,211
Description Provide funding for implementation of homelessness prevention, rapid

rehousing, and shelter operations for the ESG program.

Target Date

12/31/2022

Estimate the
number and type of
families that will
benefit from the
proposed activities

ESG funding will be awarded to homeless service providers to assist 30
persons 0-30% of AMI with homelessness prevention activities, provide
for rapid rehousing of 50 households that do not exceed 0-50% of AMI,
provide for operations of a homeless shelter for an estimated 24
homeless persons 0-30% of AMI, and shelter operations for stays to 300
homeless youth below 0-30% of AMI for a total of 404 persons to be
assisted.

Location
Description

101 N. Montgomery St., Gary
3815 Pierce St., Gary
650 S. Lake St., Gary

401 Broadway, Gary
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Planned Activities .

Crisis Center, Inc. - Shelter Operations: ESG funds will be used for
emergency shelter operations and essential services to boys and
girls ages 10 to 18 who are homeless, runaways, or
unaccompanied youth for up to 20 days. Approximately 300
persons will be assisted (ESG: $115,000) The national objective is
Low/Mod Income Clientele Benefit (LMC).

The project matrix code is 03T, Homeless/AIDS Patients
Programs.

Rebuilding the Breach Ministries (Lydia House Shelter Oper.): ESG
funds will be used for the emergency shelter operations of the
Lydia House, an emergency shelter that provides safe and secure
shelter housing for homeless women without children. Residents
are housed for up to 90 days. Approximately 24 homeless
persons 0-30% AMI will be assisted. (ESG $30,000). The national
objective is Low/Mod Income Clientele Benefit (LMC). The
project matrix code is 03T, Homeless/AIDS Patients Programs.

Continuum of Care Network - Data Collection HMIS: ESG funds
will be used for data collection and entry into the HMIS. (ESG:
$40,000)

Continuum of Care Network - Homeless Prevention: ESG funds
will provide assistance to 30 households at 0-30% AMI who are in
imminent risk of homelessness or seeking shelter including but
not limited to short-term rental assistance for up to 3 months;
one-time payment for up to 6 months of rental arrears including
late fees; utility deposits; and utility payments. Approximately 30
households will be assisted. (ESG: $42,314) The national objective
is LMC. The project matrix code is 05Q, Subsistence Payments 24
CFR 570.207(b)(4).

Continuum of Care Network - Rapid Rehousing - ESG funds will be
used for financial assistance, housing relocation and stabilization
services to income eligible households. Approximately 50
persons at 0-50% AMI will be assisted. (ESG: $42,057) The
national objective is LMC. The project matrix code is 05S, Rental
Housing Subsidies 24 CFR 570.204.

ESG Administration: ESG funds will be used for the overall
administration of the ESG program including planning,
monitoring, fiscal management, accounting, and auditing
services. (ESG: $21,840) No National Objective. The project
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matrix code is 21A, General Program Administration 24 CFR
570.206.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to 2020 HUD Low/Moderate Income Summary Data, the City of Gary’s population mostly
consists of low- and moderate-income families, (70.24%), and with the exception of two census tracts
(CT 101, 125) the rest of City’s census tracts are primarily occupied by low- and moderate-income
households. The City's entitlement funds are typically available citywide for most activities however,
several areas in the City offer opportunities for development or redevelopment. These areas, such as
Aetna, or University Park, will be focus of additional funding due to the opportunities. Other strategic
areas, may arise over the course of the next five years, where the City will consider for targeted funding.

In 2021 funds are allocated to seven (7) organizations that provide housing and supportive services on a
citywide basis. All recipients will be low- and moderate-income families or individuals. The City also
plans to use funds for community facilities improvements for three activity centers, in Tolleston,
Roosevelt, and Glen Ryan parks. These projects are qualified on an area wide basis. Further, on an
annual basis, the City prioritizes the use of its CDBG funding for the development of affordable housing
(including preservation and conservation) that serve low-income households.

Addressing the homeless needs remain a high priority as the needs continue to exceed available
resources. These activities are expected to benefit more than 724 individuals in 2021. The geographic
distribution of activities is presented in Exhibit 1. This figure shows the location of Census Tracts in the
City of Gary with percentage of low- and moderate-income population and distribution of activities
proposed in 2021. As a whole, 90% of all CDBG funds are expected to benefit low- and moderate-income
families. The low/mod beneficiaries for the program (HOME and CDBG) comprise of about 95% of the
total beneficiaries.

Geographic Distribution

Target Area | Percentage of Funds
CITYWIDE 83

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The 2021 Action Plan supports programs and activities which are mostly offered on citywide basis.
However, the City is funding strategically funding several activities which help in the City’s targeted
revitalization efforts. The targeted project, generally support broader housing and community
development objectives set by the Consolidated Plan.

Housing development in Midtown and University Park are good examples of targeted neighborhoods
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where infill opportunities exists but such activity will also create synergy for other investments in the
City while improving the neighborhood conditions. These neighborhoods in 2021 program year, will
benefit from new homeownership opportunities through rehabilitation of two affordable homes in
University Park as well as the construction of two new homes in Midtown neighborhood.

The 2021 funding allocation will also address underserved populations with the greatest needs including
the elderly, disabled, victims of domestic violence and the disenfranchised such as the homeless and the
near homeless. As a whole, about 92% ($3,408,306) of total project funds will benefit low- and
moderate-income families. For specific CDBG funds, 90% of total funds are directly targeted to benefit
low- and moderate-income families or individuals ($2,481,498). The City has also received funding
thorough CARES Act. These funds will be supplementing entitlement funds to address many needs
created by COVID-19 epidemic.

Beyond above considerations, the City of Gary has taken into account the following considerations in
making funding decisions and establishing priorities:

e Meet a goal or priority of the 2021-2025 Consolidated Plan.

e Support, supplement or are consistent with other current local planning objectives including
those of the Gary Housing Authority, Continuum of Care and local Health organizations.

e Leverage resources.

o Affirmatively further fair housing.

e Address underserved populations with the greatest needs including the elderly, disabled, victims
of domestic violence and the disenfranchised such as the homeless and the near homeless.

e Have demonstrated institutional structure and collaboration in place among government,
private nonprofit agencies and the private sector to maximize impacts

Discussion

Funding decisions by the City were made through open and transparent application process where the
City requested proposals from individuals, agencies and current and former funded agencies. All
applications were reviewed by City staff for funding eligibility and were evaluated by staff for their
impact and adherence to priorities established by the Consolidated Plan. In 2021, the City anticipates
that 92% ($3,408,306) of its program funds will be used to benefit low- and moderate-income families.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City's need for affordable housing was determined during the planning process. The City will fund
several projects all of which directly or indirectly impact provision of the affordable housing. In 2022, the
City will fund the following activities.

e Housing Rehab Program S 350,000

e Senior Rehab Program $ 300,000

e Neighborhood Rehab Program $ 125,000

e CHDO Set A-Side Program $ 107,253

e First-Time Homebuyers Program $ 10,000

e Rental Assistance Program (TBRA) $132,000

The following Tables show specific one-year goals for the number of homeless, non-homeless, and
special needs households that will be provided affordable housing during the 2022 program year. Also
shown is the number of affordable housing units that will be assisted with CDBG and HOME funds.

One Year Goals for the Number of Households to be Supported
Homeless 130
Non-Homeless 35
Special-Needs 16
Total 181

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 142
The Production of New Units 5
Rehab of Existing Units 31
Acquisition of Existing Units 3
Total 181

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Affordable housing activities receive the highest potion of the City’s allocation at about 30%
(51,228,515) of the total funds. In 2022, the City will continue to fund a variety of homeownership
programs including the owner-occupied rehabilitation grant programs and various homebuyer
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assistance programs. Activities supporting affordable housing are expected to include:

e The City of Gary will provide assistance to about 20 families that are seeking homeownership
education or seeking to finance a home or in need of homeownership counseling.

e Through the Housing Repair, Senior Repair, and Owner-Occupied Rehab programs, the City is
expected to assist up to 31 households with housing repair needs of their homes.

e The City will assist about 666 individuals or families in its homeless program. Some of these are
expected to receive temporary housing assistance to prevent homelessness (112).

e The City will rehabilitate two (2) properties, acquired by NSP funds, for sale as affordable
housing to low- and moderate-income families. The NSP program is designed to return
foreclosed, vacant and blighted homes to owner occupancy by providing funds for acquisition
and rehabilitation.

e The Emergency Repair program assist the needy families in urgent need of housing repair. This
program is expected to assist 13 families with emergency repairs.

e CHDO set-aside funds will be used to develop two housing units as rental or for sale homes.

All housing assistance programs will be offered to low- and moderate-income households. In addition,
the City anticipates to demolish about thirty (30) buildings. Some of these sites, will be offered for
housing construction as affordable housing in the future.
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AP-60 Public Housing — 91.220(h)

Introduction

The Gary Housing Authority (GHA) provides affordable housing for about 2,364 households through its
different public housing communities and voucher program. GHA housing inventory, 647 housing units,
consist of senior high-rise buildings to walkup apartments and single-family homes. The Authority also
provides housing through its Housing Choice Voucher (HCV) program to about 1,822 Section 8
Certificate. As a part of its inventory, the Authority also has about 1 single family home in Horace Mann
and Duneland communities that are being rented as a part of its lease to purchase homeownership
program.

In 2020, GHA prepared a new five-year plan. This plan contains an expansive recovery and a host of
strategies that GHA anticipates to undertake to transform and revitalize all of its developments. This
plan includes demolition and removal of several current communities and proposes to construct modern
replacement communities that offer a variety of housing types and mix of uses.

The Gary Housing Authority for several years was operating under the Administrative Receivership
Contract (ARC) program of HUD. In April 1, 2021, GHA received the approval by HUD for transitioning to
local control. This is a major accomplishment by the GHA and will open up major opportunities for the
agency to implement its revitalization efforts.

Actions planned during the next year to address the needs to public housing

Part of GHA’s recovering plan is removal of obsolete housing stock through demolition of several older
housing developments, construction of new housing developments and rehabilitation of others. In 2022,
GHA will continue its transformation efforts. These activities include demolition of obsolete housing
communities, and participation in the construction of one new development, Broadway Lofts. GHA will
be using several funding sources for the demolition and inventory removal. GHA is also providing
Housing Choice vouchers for this project.

GHA and the City are partnering to complete the construction of 18 units of senior housing at 700
Broadway. GHA is currently developing construction documents to complete this work and anticipates
that these units will be ready for occupancy during the first quarter of 2023. GHA and the City are also
partnering to rehab the Carolyn Mosby Senior Highrise which contains 142 units.

The City anticipates to be fully engaged and support the Housing Authority in its transformation efforts.
Specific assistance the City will provide include the following:

1. Continue to support GHA in its demolition and disposition efforts.
2. Partner with GHA to serve victims of Domestic Violence to utilize Project Based Vouchers.
3. Assist GHA to acquire vacant land to build new mixed income housing for all Gary residents.

Annual Action Plan 77
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



In addition, the City will continue its public services activities which all benefit the residents of the public
housing including those of the youth and infants.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Gary Housing Authority maintains continued consultation process with its residents and regularly
receives input from the Resident Advisory Board (RAB). As a part of its 2022 Annual plan, the Housing
Authority solicited input from residents on the needs in the public housing communities, its operation
and the community needs. Activities to support residents include:

e |n 2019 GHA was approved as a site HUD's EnVision Center Demonstration program. In 2020
GHA completed the first year of operation for the Center. This Center aims to create an effective
and intensive services that meet residents’ needs and supports them in overcoming barriers.
The Center will serve as the centralized hub for support in the following four areas; 1) Economic
Empowerment; 2) Educational Advancement; 3) Health and Wellness; 4) Character and
Leadership. The City provides support for these programs on as need basis.

e In cooperation with other agencies, GHA also coordinates activities aimed at resident training
for employment and homeownership. Through these programs the residents and Section 8
Voucher Program participants work with GHA staff to gain experience and acquire the requisite
skills for full-time regular employment. The City provides support services to individuals enrolled
in these programs on an as need basis.

e GHA provided assistance to the Tenant Council Elections for Genesis Towers, Glen Park, Al
Thomas, and Mosby

e The City will continue to support employment of public housing residents through Section 3
program.

e The City will provide support and homeownership assistance to public housing residents on as
need basis.

e Partner with local service providers that provide workshops and service that will lead to a
resident becoming more self-sufficient.

e The Gary Housing Authority is looking to develop a potential lease to purchase homeownership
program for single family units that currently exist within the GHA’s public housing inventory.
The units will be removed from the public housing inventory via Section 18 disposition
applications. There currently exists units already approved under a homeownership program
and these units are being disposed to potential eligible and qualified residents, and/or the public
at large.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
Not Applicable.

Discussion

In order to provide modern and affordable housing units and to improve its fiscal conditions, the Gary
Housing Authority prepared a new Strategic Plan in 2016. This plan establishes a 15-year process to
transform the agency. The recommendations outlined in this plan cover issues related to staffing
capacity, asset management and financial viability. The new 2020-2024 GHA Plan, incorporates many of
the recommendations outlined in the Strategic Plan.

In 2022, the City expects to see the first fruit of GHA's efforts by completion of Broadway Lofts.
Similarly, demolition of several housing developments and acquisition of vacant properties along
Broadway for new development will continue in 2022. These efforts can support revitalization of
Downtown and will bring in new mixed-use housing units for Gary residents.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Gary is a leading member of the Continuum of Care Network of Northwest Indiana (CoC
NWI). The Network is an association of sixty different organizations that are involved in housing, mental
health, foster care and community reentry programs. The primary goal of the Network is to develop and
coordinate the countywide efforts to end homelessness. In 2022, over $329,684 or about 7% of the
City’s entitlement funds are dedicated to directly assist the homeless and prevention programs. The
following sources of funds will be used to address homeless issues in the City of Gary in 2022:

e A portion of CDBG entitlement funds will be used for shelter operations ($142,370).

e A portion of CDBG funds will be used to assist people with special needs ($300,000).

e Alarge portion of ESG funds will be used for homeless prevention and shelter services
($187,314).

e Other federal resources will support existing shelter and homeless agencies and outreach

e Local funds from the City and its partner agencies

e State funds provided through different programs related to social and family services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The goals and strategies outlined in the City's Consolidated Plan support the Continuum of Care of NWI's
Plan and consist of four general strategies, 1) Operation/Support, 2) Prevention, 3) Housing; and 4)
Continuum of Care. In 2022, funded activities will support all of the identified goals through allocation of
funds from CDBG, HOME, ESG and local funds. The outreach activities will be coordinated by the
Continuum of Care Network and partner agencies. In addition, Continuum of Care, under a contract with
the City, will assess the homelessness in the City and assist those in the risk of homelessness.

The NWI Continuum of Care Network, will continue to meet on a regular basis with its partner agencies
to coordinate how best to reach out to homeless persons and how to assess the needs. Part of this
effort is Point in Time Count, which was done in January 27, 2022. As the leading funding agency of
Continuum of Care, the City regularly participates in discussions with other service providers to ensure
adequate outreach and assessment. As a whole these programs are expected to assist about 666
individuals and families.

One Year Goals for the Number of Households to be Supported

In 2022 the City is planning several activities consistent with the Homeless goals. To address the needs,

Annual Action Plan 80
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



the City will engage in the following activities:

e The Homeless Prevention Program, through Continuum of Care, is expected to assist up to 30
households with a variety of services and programs including emergency assistance.

e Gary Commission for Women is expected to provide services to 200 individuals and families in
need of shelter.

e The Crisis Center is expected to provide assistance to 300 runaway and homeless youth in need
of shelter.

e Rebuilding the Breach Ministries will provide shelter services to 24 homeless women in need of
shelter.

e The Rapid Rehousing Program through Continuum of Care Network will assist up to 50
households who are at imminent risk of homelessness or seeking shelter with assistance.

e The City, using HOME funds will assist up to 12 households with critical and/or emergency
housing needs with tenant based rental assistance on a short-term basis.

These activities collectively are expected to benefit 616 homeless individuals or families.

The CoC Network, further will continue its effort to provide a fully integrated system to address the
needs including assessment. Homelessness prevention objectives in 2022 include; 1) support Continuum
of Care Network to maintain coordination; 2) provide support services which ensure outreach, reduce
risk of homelessness; and 3) Coordinate Rapid Rehousing assistance activities.

Addressing the emergency shelter and transitional housing needs of homeless persons

ESG funding along with funding from CDBG will provide assistance for emergency and transitional
housing needs of the homeless in the City. The Continuum of Care will further continue reassessing the
programs that currently receive ESG funding to ensure proper allocation of funds among different
programs. In 2022 the City will fund five different activities which address the homeless needs. These
programs collectively are expected to benefit 654 homeless families and individuals.

e Crisis Center, Inc. (Shelter Operations) $115,000

e Rebuilding the Breach Ministries (Lydia House Shelter Operations) $30,000
e Continuum of Care of NWI (Homelessness Prevention); $42,057

e Continuum of Care of NWI (Rapid Rehousing); $42,314

e Gary Commission for Women (The Rainbow-Ark Shelter); $ 142,370

As part of the 2022 Action Plan, CDBG, HOME and ESG funding are expected to continue for established
programs such as the shelter operations and homeless prevention. However, obstacles remain as
adequacy of funding and the magnitude of demand continues to be a major concern.

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Continuum of Care Network continues to partner with its member organizations to maintain an
effective process for outreach and transition to independent living particularly for those with chronic
homelessness. Continuum of Care Network holds regular meetings with its member agencies to identify
needs and coordinate activities which reduce shelter stay and provide support during transition. The
annual activity of the Network in 2022 will include:

e The Monthly Meetings with all member agencies

e The Bi-Monthly Meetings of the Executive Officers, Directors, and Liaisons.

e Quarterly Information Exchange Meetings for members

e Technical support and assistance to the membership, including (a) HMIS support training
through the Statewide Balance of State (Continuum of Care), and (b) Super NOFA technical
project support and workshops

e Point-In-Time Count

e Coordination of funding requests for member agencies as they become available

e Engage Continuum of Care Network to participate and provide input in the decisions for
allocating funds for homeless service providers

e The Continuum of Care Network is continuously updating its assessment plan. This plan aims to
provide a coordinated process for housing the homeless including establishing a priority
vulnerability list, that identifies chronically homeless and those families and/or individuals who
have episodic homelessness. In development of this plan, the Gary’s need is fully considered.

The City of Gary, in 2022 will continue to support development of programs which provide assistance to
individual and families experiencing homelessness, particularly those with children. The City will further
funds two programs, Homeless Prevention and Rental Assistance Program (TBRA) that will provide
temporary assistance to those at risk of homelessness. These programs collectively will receive $174,314
funding and are expected to benefit 42 individuals or families. With respect to the needs of Veterans
and unaccompanied children, the City will work with local organizations which provide housing services
to the Veterans, i.e., CHDO's, and the youths, i.e., Crisis Center, to ensure availability of housing and
services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Several agencies, private and public, in the broader Gary area offer homeless prevention services that
include mortgage assistance, rental assistance, and utility payments. Other private and public agencies
within the county offer counseling and advocacy services to assist individuals and families who are at
risk of becoming homeless. Funding for these services comes from a combination of federal, state, local,
and private sources. The Continuum of Care Network in many instances collaborates or coordinates the
activities of these agencies. The City also participates in several of these programs. A good example is
the Gary Human Relations’ Fair housing and Counseling program. The Housing Authority has also
established an extensive rapid rehousing program aimed at prevention of homelessness.

To reduce the risk of homelessness, the City will fund four activities that will directly or indirectly assist
individuals and families to avoid homelessness. These programs are:

e Emergency Repair Program ($130,000)

e Rental Assistance Program (TBRA) ($132,000)

e Continuum of Care Homelessness Prevention ($42,057)
e  Gary Human Relations Commission ($85,000)

The Emergency Repair Program assist thirteen (13) families to stay in their homes that are the victim of
unexpected events or disasters which may force them to leave their homes, i.e., fire, flood, etc. The
Tenant Based Rental Assistance Program coordinates rental assistance program to very low income (0-
50%) individual or families that are facing emergency or critical needs and may face risk of
homelessness. The City will further fund Continuum of Care to implement the Homeless Prevention and
Rapid Rehousing programs which will provide assistance to individuals and families, including those of
recently discharged, in the areas of housing, education and job training. A total of 130 individuals or
families will be assisted through these programs.

Discussion

During the second year of the program, the City aims to fund activities that collectively will support

all homeless objectives as outlined in the Consolidated Plan. First the City will fund three shelter
providers to operate shelters or provide support services to the homeless. The funded programs
collectively assist families, individuals, youths, and women facing violence at home. Second, the City will
fund programs that prevent homelessness or provide housing assistance to reduce incidents of
homelessness. Activities such as Emergency Repair program or Rental Assistance Program (TBRA) aim to
prevent homelessness or reduce the risk of homelessness. Lastly, the City will support an integrated
process, where services and programs are aligned to ensure effectiveness of the programs.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The primary barrier to affordable housing is the growing mismatch between incomes and housing cost
despite Gary having one of the lowest median housing costs in the region. As noted earlier, there is
significant gap between income growth and growth in housing cost. Lack of income growth continues to
be a major barrier to affordability despite relatively availability of low-cost homes. The City’s lack of
growth both in population and income, has made the market conditions very unique. While there are a
substantial number of low-cost housings in the City, the affordability for those with low- and moderate-
income population remains difficult to attain.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City in recent years has made extraordinary efforts to provide assistance for affordable housing
development. These efforts have improved to some degree the availability of affordable housing, but
they are not adequate. The City recently adopted a new Comprehensive Plan. This plan supports a wide
range of policies aimed at revitalization and inclusionary zoning. The City currently is also in the process
of updating it zoning code. Despite these efforts, residential investment in the City remains limited to
larger multi-unit developments that are typically subsidized with public funds and are generally rental in
character.

In its second year of the plan, the City will support activities that will enhance home ownership and
preserve the character of the City’s neighborhoods. The City will further attempt to address the needs of
the existing homeowners particularly those who cannot afford the cost of maintaining their homes. The
City will carry out the following activities which directly or indirectly support removal of some of the
barriers to affordable housing:

e Emergency Repair Program $ 130,000

e Neighborhood Rehab Program $ 125,000

e Homeownership Opportunity Network (HON) $ 30,000

e Neighborhood Conservation/Code Enforcement S 284,295

e Gary Human Relations (Fair Housing & Public Education & Outreach) $ 85,000
e Gary Dept. of Redevelopment Division (Demolition) S 400,000

e First-Time Homebuyer Program $ 10,000

The Housing Repair Program will assist existing homeowners to upkeep their home, maintain the
neighborhood character, and remove blighting influences. Thirteen households will be assisted. The
Demolition program will remove dilapidated homes and make the sites available for construction of new
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homes while Neighborhood Conservation aims to maintain neighborhood character and prevent decline.
Lastly, Fair Housing efforts will aim to educate realtors, developer and land lords with fair housing
requirements and indirectly assist renters and homebuyers. As a whole these programs are expected to
assist more than 178 households.

Discussion:

With the advent of the new Comprehensive Plan, and the Housing Authority’s new local control, new
opportunities have risen which can expand housing opportunities as well as promoting revitalization.
These efforts, could result in redevelopment of several existing vacant parcels and promote diversity of
mixed use and mixed income communities.

In its second year of the Consolidated Plan, the City will continue its efforts to remove barriers to
affordable housing by supporting a variety of activities in different parts of the City to redirect the
redevelopment efforts towards a revitalization outcome. These activities, collectively are expected to
ensure a healthy return on residential investment in the City, however, this will remain a major
challenge.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan describes Gary's planned activities to implement the following
strategies as outlined in the Strategic Plan:

e Obstacles to meeting underserved needs

e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards
e Reduce the number of poverty-level families
e Develop institutional structure; and

e Enhance coordination.
Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting underserved needs of low- and moderate-income populations in Gary
continues to be the magnitude of the needs and availability of funds to address them. Organizations
serving these populations continue to experience reductions in funding from both governmental and
private sources.

The City of Gary’s entitlement funding levels have not kept up with the growing needs. This trend is
expected to continue in 2022 despite a slight increase in the overall funding levels. Mirroring this trend
is the increasing difficulty in leveraging funds through state and private resources, which have also been
strained in recent years. Obstacles that can be identified for the underserved community in the City
include:

e Reduced funding from federal, state and other sources due to inadequate revenue; and the
housing scarcity.

e High cost of housing and lack of income in Gary which increases the difficulty of meeting
affordable housing needs (According to HUD most recent income data, the City’s low- and
moderate-income population continue to increase. According to HUD Census data, the City’s
low and mod population is about 70.24%)

e High rates of unemployment, underemployment continue to strain the ability to meet
affordable housing needs; and

e Credit crisis has limited availability of capital to develop housing for low- and moderate-income
households and special needs groups.

Despite these challenges, the City of Gary in 2022 will address obstacles by focusing on programmatic
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and administrative opportunities which include the following:

e Seek other funding opportunities such as ARPA or others for affordable housing.

e Community Development staff will continue to research the availability of funding resources and
will use proactive approaches toward future applications for potential federal and state leverage
funds; this will assist the City to strategically place future activities in line to address obstacles.

e The City will seek additional private and public partners to leverage CDBG funds to create a
larger pool of resources for the underserved. In 2022, this pool consists of at least five different
agencies targeting primary minority and underserved population. These agencies will provide a
host of services ranging from housing counseling to construction of affordable housing and
health and educational services.

Actions planned to foster and maintain affordable housing

As stated throughout this Plan, affordable housing will continue to remain a high priority objective in
2022. Accordingly, the City prioritizes the use of its funds for the preservation and development of
affordable housing that serve low-income households and to addressing homelessness. For the program
year 2022, the City anticipates providing direct financial assistance to five programs and benefiting
approximately 43 households through the following housing programs.

e Emergency Repair Program ($130,000)

e Neighborhood Rehab Program ($125,000)
e CHDO Set a-side ($107,253)

e Affordable Housing Program (394,262)

e First-Time Homebuyer Program ($10,000)

The City will further continue to collaborate with the Gary Housing Authority to support GHA’s lease
purchase program for its single-family housing stock. For further discussion of affordable housing, please
refer to AP-55 Affordable Housing.

Actions planned to reduce lead-based paint hazards

The City has addressed the issue of LBP hazards by making lead hazard information available to a variety
of groups and families through several outreach and education activities. Additionally, all housing units
that are substantially rehabilitated with CDBG or HOME funds are subject to LBP compliance
requirements. Each property will be assessed and lead clearance will be performed by a certified risk
assessor, certified lead-based paint inspector or clearance technician before the rehabilitation project
can be completed. During program year 2022, the City estimated that up to thirty-one (31) housing units
will be treated for lead abatement or removal through Housing Repair, Neighborhood Rehabilitation and
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CHDO programs.

The Gary Health Department Lead Poisoning program will further continue to provide the required
monitoring and screening of children in 2022. Children identified at risk of poisoning or already exposed
will be reported and followed up for treatment and observation. The Department will typically report
incident data to appropriate agencies and the City of Gary. In 2022, up to 200 children are expected to
be tested and assisted.

Actions planned to reduce the number of poverty-level families

The City of Gary aims to foster conditions by which reduction in the number of poverty-level individuals
and families can be realized. According to most recent data from Census Bureau, 2020, the City
continues to have a very high poverty rate with more than 30% of the population living below poverty.
The poverty level for families is reported by the Census Bureau as being about 30%. A large portion of
these families are families with related children where poverty rates are about 54%.

In 2022, the City will target CDBG and other local resources to activities that provide support services
and affordable housing to reduce cost burden. The City will fund three activities at about $260,101.
These activities will help reduce poverty or create opportunity for economic well-being. Collectively
these activities are expected to assist more than 1,703 individuals or families. The City's housing
programs also impact poverty as they reduce cost burden particularly for seniors and low-income
families. Rental assistance will reduce poverty level for those in desperate need of housing assistance.

e Gary Health Department (Sexually Transmitted Diseases) $49,962.
e Gary Literacy Coalition ($15,000)

e Gary Youth Services Bureau ($87,087)

e Senior Rehab Program $300,000.

e Rental Assistance Program (TBRA) $132,000.

Actions planned to develop institutional structure

The Department of Community Development has developed cooperative relationship with local not-for-
profit agencies, neighborhood organizations, businesses, and private entities in the City as well as
regionally. These relationships exist in the areas of planning, housing, homelessness, redevelopment,
brownfields, job training, business development, and in social services. In 2022, the City will rely on
several agencies and organizations to carry out its activities. These organizations range from public and
non-profit agencies to private development entities involved in a variety of housing, social services and
community development activities.

Housing assistance to lower income persons and special populations is provided through several
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organizations. The activities that will be carried out in 2022 include:

e City of Gary Housing programs receive funds annually to deliver a variety of housing
rehabilitation services to lower-income households.

e HOME funds are made available for use by nonprofit organizations and private entities to
construct or purchase/rehabilitate homes for resale and occupancy by lower-income persons.

e Neighborhood improvement projects, including demolition and spot demolition are carried out
throughout the City by the Redevelopment Department.

e Public housing revitalization activities are carried out by the Gary Housing Authority. The City
will continue to collaborate with GHA to expand affordable housing.

e The City maintains strong relationships with many agencies that are members of the Continuum
of Care Network. In 2022 the City will fund this agency to ensure coordination of homeless
outreach and providing services. The CoC will further be funded to implement the Homeless
Prevention program. In addition, the City will fund three other homeless and shelter services
agencies that serve the homeless with shelter and essential services through the Emergency
Solutions Grant, CDBG funds and other resources.

To expand outreach, the City annually invites different agencies to participation in the City’s Community
Development program. This will allow the City to expand opportunities for partnership and also to
evaluate needs and align budgeting with such needs. Lastly, in order to strengthen institutional
structure, the City seeks input through an annual survey from all subrecipients or potential new agencies
and the residents to get input. The City typically reviews these surveys and considers them in program
development and funding allocations.

Actions planned to enhance coordination between public and private housing and social
service agencies

The lead agency for the Consolidated Plan is the Community Development Department of the City of
Gary. The Department oversees administration, organization and preparation of the Action Plan and will
coordinate activities of the public, private and nonprofit entities through which it will carry out the
proposed programs.

In 2022, the City will continue to work with the local developers, financial institutions, non-profits, and
other entities to ensure that new, affordable housing units are produced on a regular basis. Similarly,
the City will work with five different agencies that provide a variety of social and support services. The
City's primary goal in these efforts will be to encourage partnership, enhance collaboration, and improve
service delivery. To this end, the City will engage in the following activities:

e Through public meetings and hearings on projects and applications for funding, the City will
encourage a forum where private and public entities can discuss comprehensive planning,
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community development, housing, and other issues.

e Conduct annual survey to get input from funded agencies, the residents and identify
opportunities and needs.

e Conduct networking meeting with all subrecipients to encourage partnership and collaboration.
(Annually)

e Provide regular technical assistance to agencies in order to insure orderly progress for the
activities.

e Through the efforts of the Gary Human Relations Commission, maintain communications with
private housing providers and financial institutions.

e Participate and interact with community groups (i.e., CDC’s) and others that provide housing
and supportive services to low-income residents.

e Continue collaboration with the Gary Housing Authority to preserve and expand affordable
housing particularly for those with low income. These efforts will particularly focus in Downtown
and Emerson areas.

e Meet with shelter providers to get input about needs and distribution of funds (Annually)

o Through the efforts of the Continuum of Care Network, the City will coordinate homeless
activities on a regional basis to assure availability of shelter and homeless services and to reduce
gaps in the system.

e Through an expanded HMIS program, integrate activities of homeless shelter and those
providing assistance to the homeless or at-risk families.

e Meet with other social and community groups to discuss activities on a regular basis.

During the 2022 program year, the City further will collaborate with different organizations and other
City agencies to address neighborhood conditions, code enforcement, brownfields, demolition as well as
issues related to neighborhood revitalization.

Discussion:

The City and its program partners will continue to work together to address the many social and
economic needs of the community. Through collaboration, the leveraging of resources, and improved
tracking of needs, the City aim to better meet the needs of the community, particularly those with low
and moderate income and underserved population.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Gary receives annual entitlement funding for Community Development Block Grant (CDBG),
Home Investment Partnership Program (HOME) and Emergency Solutions Grant (ESG) Funds. The City
will use these funds to carry out a variety of programs consisting of public services, housing, public
infrastructure Improvements, Homeless, and community improvements.

On an annual basis, the City advertises a Notice of Request for Applications in local newspapers and on
the City’s website to receive funding applications for HOME funds. The Notice of RFA includes
notification that we will only be accepting applications for the development or rehabilitation of
affordable housing for low-income households. The Notice of RFA is also sent electronically to the Gary
Public Libraries, the Gary Housing Authority, and others. Agencies or other entities, that have made
known their interest in this type of funding, are also contacted and made aware that funding
applications are being made available. Interested applicants are required to contact the Department of
Community Development to receive an application package electronically.

Once applications are received, they are reviewed for completeness and then analyzed and rated by a
committee of managing staff members. Funding is then awarded based upon priorities outlined in our
Consolidated Plan and accompanying Annual Action Plans.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0
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Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 90.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not Applicable

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The HOME funds provide for purchase or rehab assistance to homebuyers, homeowners, or
investors. The resale of all HOME assisted properties during the required affordability period will be
governed by the recapture guidelines in accordance to provisions of CFR 24, Section 92.253(a)(5) of
HUD. This provision allows participating jurisdictions to impose either resale or recapture
requirements on properties sold that have been assisted with HOME funds. The City of Gary will
utilize the recapture method. A full copy of policies and procedures are attached as Exhibit 2,
Resale/Recapture.

Periods of Affordability: The recapture provision will ensure that each housing unit will remain
affordable for a period of time determined by the recapture schedule below, established in
accordance with 24 CFR 92.254. The City of Gary's has adopted HOME Affordability Limits policy.
The document containing these policies are attached as Exhibit 2 Home Affordability Limits.

Net Proceed: The "net proceeds" for this purpose is defined as the sales price minus superior loan
repayment (other than HOME funds) and any closing costs. To the extent that net proceeds are
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available at closing, all or a portion of the HOME funds are due and may be recaptured.

HOME RESALE/RECAPTURE GUIDELINES ARE CONTINUED BELOW

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Gary's has adopted HOME Affordability Limits policy. The document containing these
policies are attached in Exhibit 2 Home Affordability Limits. In determination of the maximum value
of purchased properties, the City of Gary will utilize 95% of the maximum value permitted as
determined by HUD for 2022 as outlined in the following Table.

2022 Purchase Price Limits, Effective June 1, 2022

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not Applicable. The City of Gary will not use HOME funds to refinance existing debt secured by
multifamily housing.

Emergency Solutions Grant (ESG)
Reference 91.220(l1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City of Gary's has adopted written standards for providing ESG assistance. The document
containing the standards and policies are attached as Exhibit 3.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

All projects receiving funding will utilize the HMIS system as coordinated by the Continuum of Care
Network. The data from these activities are entered into the System to ensure proper assessment
and reporting. The Continuum of Care Network of Northwest Indiana, in cooperation and input from
the City of Gary and its membership has established a centralized coordinated assessment system or

Coordinated Entry System.
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The Coordinated Entry System (CES) is governed by a 10-member committee appointed by the
member organization’s supervisors. The Continuum of Care regularly convenes and engages in
community-and system-level coordination, ranging from the Service Planning Area monthly
meetings with representation from service providers and people with lived

experience. Coordination at all levels emphasizes the continued growth and improvement of the
Coordinated Entry System.

The Coordinated Entry System (CES) for Single Adults, Youth, and Families coordinates supportive
services and housing resources across Lake County, Indiana to form a collaborative, no-wrong door
network that connects homeless individuals and households to services and housing. The
Coordinated Entry System (CES):

e Creates many front doors, to the homeless services delivery system, making all participating
providers a point of access;

e Lifts the burden of navigating a complex maze of resources from the person experiencing
homelessness by providing someone to help navigate the housing process;

e Encourages resource coordination among service providers so that people receive the right type and
level of services and housing supports for their needs;

e Ensures strategic use of limited resources; and

e Distributes resources more equitably across the county

The Coordinated Entry System (CES) was established where Adults/Families could access CES for
Single Adults through access centers and crisis housing. Outreach teams can also serve as entry
points. Youth can access Youth CES through drop-in centers and crisis housing.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Gary funding application process is open to all entities including non-profits and faith-
based organizations. The City publicly announced on October 4, 2021 availability of funding and
availability of applications from October 15, 2021 with a deadline to submit electronically of
November 16, 2021 on the City’s website. Supplementing this announcement, the City published
public notices in two local newspapers. The City further emailed notifications to previous recipients,
non-profit organizations, community centers, faith-based organizations and potential stakeholders
using its large email bank, to inform these organizations of availability of funds.

A total of five applications were received by the City. The applications were reviewed by the
Community Development Application Committee for eligibility, conformance with the program’s
requirements, qualifications of applicants, availability of matching funds and related factors. The
City further seeks input from stakeholders and Continuum of Care Network, including a homeless or
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formerly homeless person before the public meeting for the selected applications. The meeting
occurred on April 20, 2022. The ESG allocation will be allocated as follows: Crisis Center, Inc. -
$115,000; Rebuilding the Breach Lydia House - $30,000; CoCNW!I - $40,000 Data Collection (HMIS),
RRH - $42,057, HP - $42,314; and Administration - $21,840.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Gary met the homeless participation requirement with a consultation meeting on April
20, 2022 with the Continuum of Care Network of NWI and a formerly homeless individual.

Describe performance standards for evaluating ESG.

The City of Gary's has adopted written performance standards for providing ESG assistance. The
performance standards were developed in collaboration with the Continuum of Care Network which
is the coordinating body for the State’s Region 1a. The document containing the performance
standards and policies are attached as Exhibit 3.

The needs of the homeless during the COVID-19 Pandemic has been challenging for the City, both in

terms of demand for housing as well challenges imposed by social distancing requirements, which
reduced capacity of many of shelter providers and/or the closing of shelters.
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Citizen Participation Comments

CITY OF GARY
NOTICE OF PUBLIC HEARING
2022 ANNUAL ACTION P'LAN

The Cily of Gorry's Conmumunity Developeant Departiment has schedulad a Public Heanng
t prresent a summary of the 2022 Annnal Action Plan. The Plan will inefude the proposed
use ol Toderal grant dellars Mrom the Community Developmeont Block {rant {CTBG),
Emereeney Solutions Girants Program {ESG), and HOME Investment Partnerships
Program {HOME) that affect our community. The public heaving is open to the general
pablic and all cinizens are invited to attend und provide comminis andfor sngpestions. The
meeting will start prompily at 4:30 .M on the date aud at the Jocatior listed below:

Monday, July 11, 2022
Gary Public Library & Cultural Center
Community Room
220 W, 5t Ave,
Crary, IN 46402

A Dratt of the Plan will be made available for revicw and comment on July 12, 2022 a1 the
Ciry of Gary Comraunity Developnient Deparmnent, 401 Broadway, Suite 300, Gary, IN
46402, There 12 a 30-day public review and comment period. Survey forms will be made
available 1o cltizens n an «ffort to procure written comunents and/or suggzeslions and may
be submilled 01 person al the public hearing, emailed to bnecclamdivary. mov or matled W
My, Kamberey MeClam, Cily ol Gary Commuonlly Development Department, 401
Froaclway, Suite 300, Gary, IN 46402, Comments received will be incorporated inte the
final drcument smd solwmitled 1 the TLS. Department of Hoosing and Urban Meveloproent
(i[UG). Persons roquiing special accommunlations such as a langnage interpreter,
alternately formatted materfals, auxiliay aids, sign language, or other should contact Ma.
Kimberley hMoClam at (2 191881-5073 botween 900 A0, 4:530 P.AL at least five {5) days
prior 1o the meeting. Please contact Ms. MeClam for any other addilicnal 1o lormation.
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AGENDA

2022 Annual Action Plan

PUBLIC HEARING

Monday, luly 11, 2022
4:30 p.m.

Gary Main Library

Welcame Remarks Kim McClam

Introdustion and Process Evelyn Apante

Compliance Manager

2022 Annual Plan Taghi Arshami

Principal, The Arsh Group Inc.

Puhlic Comments

Adjournment

Evelyn Aponte
Compliance Manager
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=l 2022 ANNUAL ACTION PLAN MCELIC HEARIKEG

Loenfivn: Cary Public Library | Do July 11, 2022 LXUHATION: 28 MWinntes
Hreeonder of Minutes | Kim beriey vlellum | Lmitiats; 4]
Lixt of Abttendees Fleasc xoe last pags of minees

Ay, Kiraberdey heClam, Complianee Speclalizt Coruwiniy Developmen Depariment, called the public hearing
Loy capder At A pe.

B 2MeClann welverned fose who were in alendasce and inforticd € veryone 1hat the meetine was being recosded.
Bz, bloClaps intormed cvervone thar thare will be two publie hearings foday. Mz, MeChu udicaled thal the fire
muhbic hesdmy was Nor e 2022 Anowal Aot Pl and the second pubhie heenmr was for che 20022026 Analreds
of Impedirments w Cair TTousiag Chojce. She stazed thar kv, Avshaii, of The Avsh Croun, Inc., was the congultant
for theag documentz and added fhat, the attendees shoald have a copee of the Agenda aod e Sovemears Lo followr
alomg durmg both heanngs. M. MoClam added that the firsl pobbe hestog s for the Cis's 2022 Annol Aclion
Plan sl vmze s public bearin i besm adjoummesd, we will begin the sewoc] poblic heamep for che Analvais of
Tropedirmcnts to Hair Housing, Me. Mai e atatad that if ameane did not havs agendas and hondoudy, o please le
her dmonar. - M5, MeClan then fwmned 1he mesting over to Ka. Evelyn Aponte, Complianoe Mimager Tor the
Corormunity Developros Depan el

M Apen nnipliance Manascr

Mels_ Apeonite wialoomed apd thanked everiong foeamanding she 2033 Annual Acticn Flanpoblic kesring. Re. Aponte
introdn oo the statt thar was in arendaase, She hogan the pablic hearing by informing Fermone al te Commuenity
Desvelomment Leperimemsl 1= o uhanse wilh the edmindsicatives of the JUD funds thet come inee de Cily o Guoy
whiclk Ingludes rre Commmnicy Develapment Block Gran: faods gl:o knawn a. CORG, HOME Investiment
I*artncrahips Grant Funds, also kmew. as HOBE and the Hrrorgeney Salutions Sreant progioon lumly, wlso kaosn
aa BS540, Bae alse suve & backomound abeol how rrunés ome recedved, he lunding proscss, and the amount of Qonde
et 1l Cily meevives cna vescly bosis which s appreved by Conpress, Sl meohoned that the award ocours
schwcen Felhraarye and April andthat chers ia oo knawrledge nf wwhat the funding %70 T walid Ceo Tt s hased om
e qubmissiom of the prior year's plan. Shee also oddes] el projections aee wsed to g fomaeard and infoens the
comtw iy whia the City ineads e vse he dollars for and then mak: adjnstinents o Qwee allovations hased won
what iz actualily recsived.

She g7atd that the Uity is required to slnnir a thres o foeevear Cangelidared Maw wloel imdeutes how the city
wmtendds a0 wse cthe dollars fov and then makes adjustiments to the &' lecadons hared on s at was achnlly received
e acdided (hot i City o Gy iz meguared Lo sabroit a3 or S-veor Ceosolidaied Plun whers it is indizated Tuwe e
furds acs ussd undor dee COEG, DOME and EST GEAMT peoprains over 7 or 5 vears, She mentivned thar the
ity of Giary hogan preparing its five-year Cnnachdated Plan in 2020, 3he ferther added that s plan viss subooied
Lo ITUD s aspprrovvied] o 2029, whicl docluded “le 2021 Avooal Selion I,

%5 anonte mencioned that, om an smoual busis, the ity is reguired 20 submit an Annaal Sction Tam 1o stale bow
lhee Cily ploms by gpeme] Uheic 2020 Doods. She acded thal e 2022 Ammus. Aclion Plen iz the saenndovcnr
implemeatation af this fivc-iear plan, [he stated that the 2032 Aamal Action Pan detals acbiaties the City of
Crury wil undertake 0 addrezz housing, homelesnesy, conmunity development needs and Tecal objeclives using
CDBG, HOME amd ESG Munds. Shee Lunbes added 1l provnine s aclivilies finded in the Flan dated e
primarily hgaefit low re modsrate-ineome residents of the iy of (Fv. She menticood e Qs activities thar are
[unded mest the abjecteves enablished by he Consolidaed Plim and suppoas e priorities. She staed (Lol e
Cite"s Depatinen? ol Cournanily Developuient 1z 1he lead 2 pency o noplemenlinge the 2002 Aelbion Plan.

bu Anenie (hen wmed the publie bearingz owsr o the Cily's comsullenworking om the plen, #e Taghi Aeloon,
Tricipal of The Avsh Gronp, I,

I022 a7 Tublic Hearing hlinukce Finme: 1
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Taghi Arshami, Consubtant/Principal of The Arsh G, Tne.
BAr. Arhami Bepan e thanking e, Apotue obd mlomteed (he alendees ol Me Calring the Divector 4of Lhe
{lommunity Development Mepartrment, s nermalls the presentze of these deeiren.a bul was rot ahle to alend

Lodey’s public beariaye He statcd that he wew chosen io muke the prosentadan fir hor ieday,

Mr. Arskamni neted that =har is being presaued weday i3 the soeond year allocation or second yeor fanding ol's Flan
that was prepared in 20N end subwndresd i early 2021 and HUAY appesced e Flan cod the Cily iv now
nplenenling elements ol il TTe meobocusd thed 1 e haondoul, there o o Txeculive Sunmary of the ploo fo- Lhis
viar. He seated thar chase plans arc cypically suhmitod ansd preparce online on the ITUTY : wehrite and ha famlar-
szated] Lhut the plans meaticned are 1mally 200t 250 pages and for that reasnt, the Ciry homnally presents his
execsulive summoary. [Ie sticed hbal thene i vsually o 30-day peblic ceview penod for the Plan, Lle wiormed the
attendecs thal rhey manr submit cormments verbally foday r in nnop acd coorneais will be reported ane potified
ta HUL sy derenbed.

[ statad thad rher Cansolicarcd Man cratlishes corlals puidelines, posls, objoctives and paiovities. He nweatioreal,
for ke development of the plan, they conmibed oer &1 differant agencies and appliod el nesds and thiz will
repreeserl i conlioedon of addresane those osesds. Tle slded ot o thiz bamdeol, yon wonld sce o sedes ol goal s
aind ohjcetives and thesc arc all cetablished on thas Plan, M. Aushani menriomed b one of the goals fs o
Furmenme Developruert wonl wmad the Cly 5w, funding an ceomomic doeclopnent pragrem 1D vens; however, &
will atil] be 9 poal of the Ty 25 well a8 [lousioge wmd Elonieless poals. Mr. Arshurod added rhe specilic objeeives
nr areatcgics under cazh gnal wag ideofitiod and these plans and the fanded act™vities rellesl those rtrategies, M
Archarn: gdded that nne ofthe requizments thar HLUID has iz i dereribe oo the pahlic whi tbe ueecmplslunents of
[he City were despiter he Gl tha! the dly reeedved [Uoding very Jate Jost yenc and the zRme fliing happered this
wear. The Clity reseivod theiv fanding avound Way 12¢8 and ey should hasc noceived thedr fonding in Qetober of
last year, nonetheless, in 2021 the Lty was able to implement orachieve a Tot afthal peals und eolleclively thos
eclited atwwl 3,700 poople e oeoeboiaces, e Arshini meativmed i this was o signifieant acceoyplisbeent
ndergranding rkat we s under COVID popditions, and the process of developing the plan stated Tare Taso yeal
and hus conlinued. Me Amkemi asked s, Aponle e wive wia synopsis of e apnlicadion process.

Exelym Apnnte, Complisnce Mannger

e Aponte siwted thy nomeally, we bavs Lhe gpplicativn proeces dunng Septemnber or maybe October bud last vear
we ware by late due 106 shortuge ol salll  Bhe alded thal the applicafions or e Toqecst foe appelicalions
(RHAz] wore aone out ghone Cieaber 13, 2027 and the deadlins Fas bovombar 16, 2021 s, Anons noted chal
thal hey were reviewed {or luck of information, hed 4 departmert mesting or we zall it the Review Corooiles
Mocling and pevicwod Qe apeplivietaee, aed rabed e e see O ey guadiled under de prioeities of e
Lonzolideted Plan. %he mentioned that we hasica!y make recommend ation to fhe Divestor, the Tiresins makes the
recanmendilivns & Lthe ¥avor, und then ws et Lhe orojsels eonroved mmod the amount o 5nding, She luled awasd
Tefters e sont ot ro C1ase that Dave Toe anvarded {and s and demia’s ind e reasom lor demals anc b aup peblic
meeszing for the Avtion Plen.

Tapld Acslnd, CowswltaolPrineipal of The Arsh G rowp, Tne.
Mr. Arshami steted that che LHgw reccives nn an annoel hasis acmcwhere aroend $4.000,000 conesting of thico

dillereol smants. Tle added, (e cily J= receivionge aboul 33202000 0 COOG funds, the citr is @oioge oore than
whar sl gty Lias recomned i past in Ilare Fuels, o Thome Funds, © ypieally (le cily recesves shoat 5715,000 in
Tl funcds dhe oily f@ recsiving 291,271 waawhoele: Phe city fa ropeiving ahons 4.9 mioa doilaey ksl fiorthoee
proaraing. Incladed in dis 4.4 mullion, Mieee is absoud 314,000 tha the cily Lepically sulisinanee that =Ty will feveive
fr what iz celled programing comg, Theae aro ypically teres: Wocme of the doans el e oty has mads in {2
past andd that is howr it comes in. . As a waole, the Uity plans t0 fund ahout 28 ditrerzrr activities and hese senge
[ty howsing a1l e way s homedes e creating acliviliey in Jilleren) calecooes. | am going (0 oo ower very
quickly, thess differont eatagorics of fitnding thar the cite plans to de;

COMMURTY DEVELOPMENL BLOCT CRa™T - 53 303 205

Fublic Fucilities aoc Inlrusiouciuce Impooremcnls

2022 AAF Pahlic Hearine WMinutcs Pape 2
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YWarming Cewfer, 3 tormor Tl seation <1at the cify i eanverring it a Wartning Cenler.  CI3HCG fands sre
nnt fially Bending it, ke partially fanding the peac oot

Ambrldze Mapn Commumity Cenver, (his is i old Conomenily Cenles right on 4" Avoue on the Waesr side
of thi aify which noods enomeation.

Folbliv Scrvices

Cary Uommission for Women (Hainber-Ark Shelber), s o bnmeless sachor Lot fhe iy Dmads wehech
provides z vanely ol ypes of sendces lor women, men, and clhaldoen

iary Heafth Department |.ead Paironing Frevenbion Program, is a program sl will pmevide coating,
memitering, documendation of lead levels, and vese mmagement Bor ehtleren and’ar adnulis an cisk.

Ciary Health Department Sexually Trensmaitted Diseases Program, i a prograrm el prosddes promntion of
heaithy hvang throwgh educetnm, mevenbion, prolection, snd indieever on ol sexgally transmi ed diseames.
Ceary Thrmean Relations Conreissfon Tair Honstog And Finployment Bghis Frogmm, iz a program b
pravides burmsn dgkts anunseling servicos te Lrary rozideats who fool that ther have heen Jisedminated againe:
in ameny ol howsiup, eoplevinenl, el s b, mod public aceoem edution. ’
Liary Wouth Yorvicss Borean Mot of Sehool Time Mrogram, 3 8 peagram fliad will wiler Extocing, maitia)
arta, und oy clussss during out of acwal time to support or engages kida in astiviies o keep Cem ool T the
SLLEELS.

Cury Literacy Coalilion Leorner Fatoer Proyram, 36 & prostam Lhal offen elsmontarye scool studeots Srom
Trachie: Words-MeCulboerp Adaderny solool o "Leacmier Patier” mentori program which enppimes
wnlonteems fiam diverse acetirs of the community to take respansibility 1 ebancing Lhe affzetive damgial o]
4PS vpde shudendy.

Igmeannership Crpporimudty Netfork (HOMN), i3 4 peopean had provides Tmancial, anmesawnership, aud
pre and (o homersmership edueation so that peop e who do b homes or ang idciested in buving 8 hamg
van [ully be Lurilinreed wity the process and with O challenpees e :ey may have en e,

Hamnsing

Emergency Hepair Frogeany ir a program which pronddas emcrgenay repair sesislagee pounls o hoemessnera
when il 1s determoed o e necessury 1o allearls umeele, cerdous, ondfor unsaniteey 1yving comditions such
33 hoaiing, verrilation and air eanditonine (10VACY, water boacy roplacement, hazecdonz sloeirical cod
wumbing repairs.

Eemfor Rehal Program, i3 a proaram which provides rebabilitacion arams oo mwner-neenpiog {30y scaior
WTnER TR with necdsd repairs tohring the 1ams inta eade com ATz res @hich ney moelede neofing, plamlbing,
HY AL eieelneal, wnd dhzabled accesabiliny,

Meighborhond Hehab Meogreamm, s a progrars whish pravides for the rehabélitaien of 2 propertics accingd
ander the Noighbarhond Staldlization Frogum grots {8G1 and MEE3 to be snld 19 2 bow homeswner,
Redevelopment Ivigion Tewslitlon Progeam, s a proaran that i3 vl for the operations of che domeliniog
nF unxafe strustureys throshout the Ciey.

Neighborhpnd Canservation'Code Eaforeement, is a pragran chat provides for Lhe suppont af the renoygl
nt’ balighting 2onditionz in designaled areas ot the City whone neighhorhonce 862 gimidesnlly delecioraced. on-
peiny redevelomoent elforls are Jk place, o reviabzrlion oppor| cnilies exisl,

Temporary Froperty Managenient Program, iz a progan thar peovidos for the eosts of meoseing the grasa gt
the: old Pranklin Tlemnentary $choal et 60 L. 35" Ave. which was perchased by the Cily 10 Jevelop allanlable
Lupuzin,

Seetion TON Loan loderest, iv o progesm where the ity Buy B pay pack intersst from g laan o the Tederal
poeernenetil 1ol was vzl (o relieb e TTudseACampbed] Sporls & Fiiness Ceoler and foc 1he e sollstruction
ot a fire slation i1 Sauth CGilen Parke.

IHOME INVESTMENT PARTSNERSHIFPS PROGEAM CRANT - $715.015

+  CHDHD Sel A-Side, s proscnu will provicle assisleove willi (o Tecal CDE: and pama te tgild tiee honzes
from ehat arngmam ocally.
022 AAF Puslic Traring hfinrtes it 3
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& Hirst Time Homebuyors Prograw, is & program wwhish provddes downpaymeni sseistenas toqualitving firs:
tinié lienmehuyers who paddcipats in he Tomeoamovship Cppolumty Meiwock workeheps:

&  Rental Assisrance Proyram (TBRAY, s o propear which prosides rental wssistance o sheort=term Tasis (e
o 12 memehs] L very Jovw-ineoone indivicuals with ergical anlfor stoecpeney buousiue needs whn esices in Crary.

v Aftordsble Homsing Program, 3 o progracn which prosddes fior the development of atfon? gble onsing,

EMERGENCY SOLITTIONS GRANTE PROGRAME

e Crisis Center, Toe., is oo which provides emergeniy sheller wo bevs and cicls ages 10 0 15 who ane
bomeless, mpaways, or uoaccompanied wouth furup o 20 Gavs, Opecraiog s anc poovided by this rrami

&  Hebuildio: (e Becach Miolsiries (I 3dia Hoose), is program which provides. smergenay sats and scoue
chelier 19 homeless women wichowt children for wa w A0 duys, Opearing finds ape proviced by thiv eram.

«  Homeless Prevention Progru, iz o peogisirl ®hish provides housing relacabon and srahilization semices and
short-undur toediven-temn “cial e3sistance as necesaery o ndivduals o Giealies whe ste at issmiaonc sk of
bosnelessness or sexking shelior facluding b ool Jzmilisd woa eoe-tane pswmedl [oe up be 6 moclhs of renlad
ALTCATS,

»  Rapld Rehonsing Program, iz 8 smogram which provides hensing relocation acd stabiligrion services anddbol
shast-and’ar mediow-lerm renlul sasilanee f5 Loatssny i help individoals o farailizs Tising in shelfors ar w
places mel weant loe boasan Fabiarion merre as quickly as possible inbo seroiumen) housany imd achicve srability
i Ll Lusuz fnne

Wit Amshemi srated tha (his is sarl of 8 senopsia of the proerams that wre beinge hnded this year and montinned
carlien Uil w e poing flocogh a Hl-doy eomoend peried, TIe addod that sereone was welvomed 1o make
comments and can semd the coromenés o By MoeClan, M. Arshami explained thar onee the 30-dav comucot
aorined i nver, Lhe Ciey subeeils (e Flan aficr 3 conple days o HUL emel TIOT Dz 45 duve. aecording 10 regalations,
o respond, M Arsham: alen seplained thad ones FIUT has anproved the Tlag, tac Ciry should receive e funding
ammoants within 3 duys and fhoes seenges Bl have Teon fmded 1 the Plan will rescive & grent apreoment aor
contract for dpmulure 1o bepin teir prograim.

W Arshami asked of there seere any quesizons.

Judsun Snlincn, PresientBoard of DMrectors Hebmilding the Divach Mivisioies {Tydia Mowsc)
Caorumenthsiion: Tam with Oie Tydio Tose wod wlen wc try 0 tranaizion semen into cheir own oz ing; How
el e ¢l Ul Nundiog wize? ¥oa said that there yeone some {unds in the COBG money orsumesthing like thar; thai
1Bere was availablc for honsing. Becawse none o U wouner cal do amahing maors than venr, T am sure,

Taghi Arshaoi

My, Arshatad pespended yer, that there wee lweo dillzren freagram s that the Ciry fands flat mould provide gssislunes
ro gEvE tranaitiona. wisistamee W the udibddeals, e seted elbet he did not kmow specsficalty if tho individieals thac
he wrans ta_bdnz aaoul would uality far ane, it there sve o prograrns e cuenly willin (s yeac's plmningeg
andd havs Tesn br the last few years, M Andiwod wonticned that the City provides Banding for the types of
‘madividnals twt pou nesd thooweb Uie Cosuwm of Caes Megmaork.

Judson Salmaon, Prestdent of Bnard of Directins Rebuildiog the Breach Minisades (Lydia Touse)
[ Jkeay, thank wouw

Taghi Arshowf
W, Arsham: cesponded vou ase weloame and askad f chere were sy more quesdicny or comments,

Flury Lewis, Gary Fuhlic Library

Rl |y ol piee] Lo Tacing late $onae she works opszire. by Lewds staied thed o che sy leseeing, she has
ol uestion in regards e fhe different areas, She vsked L odivdduals et am sockine assistaoee w buse areas oo
thronigh che City of Uiary or through eoiside erpanizations for these diflerent ereas?

2022 Ak Pieblic Teanng Whnules l-;g@; il
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‘Taghi Azwhami

M, Arghami stated that i depeads on beir needs, [1o added chat thore were verlin setvities thet were drpped by
the Clity suel g e [Bewsing Bopar Prograrm wehich was elimioated,  Me, Aslan wenl om e explain dhal i the
Cy unds it ar mios it, yon Davss to put it an appliceCo with Wwin and i©eon nesd pbbic sorviocs pou will twed 19
e 101 that erpanivalion und work seith them

Mary Luewis, Gary 'nblic Libary :
o, in other woeds, the public nesdsonce propeams aes with notuide orgun:enlions?

Tarchi Arshami

My, Arshami stated that the spencies bt e ety funds: The Healty Depar cient, Youlh Sendees Barce (fory
1.iteray Ceanizaticn, The Humaa Belations Comod ssian (e Qo moce han Tai [Toasing) are very impomin | and
they will osed to contRet them ditectly.

Frelyn Aponte, Cenplinoes Monager’ OO
Aree (here any other samments or questions™ This mesling iz adjmmed.

Sraft:

Wl Tuvelva Apontz, Corplisnes Manepge

Bz, Wanda Pett orew, Progranms Mg

My, Fehaie Jumes, Seoie Cowplianes Specialiat
el Kinibarley Mo lam, Camnliance Specalisl

Conzoliant:
Mr, Taehi Arshami. Principal ot Phe Ak Group, e

Pohlic:
Mury Lowis, Gary Pah e Libeary
Tudsan Ralren, Lydia TTouse

e ———————— I — S —
2002 AAT Pullic Hearog Minocs: FPrpes
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Exhihit 2
HOME Resale/Recapture Provisions (92.254(a)(5])

The City of Gary believes that activities supported by the HUD funds should become
long term assets of the community. HOME funds provide purchase or rehab
assistance to homebuyers, homeowners, or investors. The resale of all HOME
assisted properties during the required affordability period will be governed by the
recapture guidelings in accordance to provisions of CFR 24, Section 92.253(a){5) of
HUD. This provision allows participating Jurisdictions to impose either resale or
recapture requirements on properties sold that have been assisted with HOME
funds. The City of Gary will utilize the recapture method instead of the resale
provision.

A. Periods of Affordability: The recapture provision will ensure that each
housing unit will remain affordable for a period of time determined by the
recapture schedule below, established In accordance with 24 CFR 92,254,

Minimum Period of

HEME AMmatiT: Per-Snk Affordability in Years

Less than 15,000 5
415,000 - $40,000 10

Cher 240,000 15
MNew Construction 20

B. Net Proceed: The "net proceeds" for this purpose is defined as the sales
price minus superior loan repayment (other than HOME funds) and any
closing costs. To the extent that net proceeds are available at closing, all or a
portion of the HOME funds are due and may be recaptured.

C. Recapture Provisions: To continue affordability, the City will impose
recapture requirements on all HOME funded housing programs. The primary
policy of the City is to rely on "Recapture" provisions as a tool to ensure
affordability to potential low and moderate-income homebuyers or renters,
The "Recapture” provisions are set forth as follows:

1. All homeowner assistance involving HOME funds shall be provided as
deferred or amortized |loan as evidenced by a note secured by a deed of
trust on the property. If the homebuyer does not continue to occupy the
property as their principal residence for the duration of the period of
affordability, this action shall be treated as an event of default and the
homeowner shall become liable for the totality of assistance provided.

2. During the period of affordability, the homebuyer shall not be permitted to
refinance the property without the approval and consent of the City.

3. The period of affordability will be based upon the total amount of HOME
funds subject to recapture described in Paragraph “A" of this section,
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4. Amount Subject to Recapture: The HOME investment that will be subject
to recapture will ba based on the amount of HOME assistance that enabled
the homebuyer to buy a dwelling unit. This includes any HOME assistance
that reduced the purchase price from fair market value to an affordable
price, but excludes the amount betweean the cost of producing the unit and
the market value of the property (i.e., the development subsidy).

5. Reduction during Affordability Period: The City of Gary will reduce the
HOME investment amount to be recaptured, on a prorated basis for sach
complete month the homeowner has owned and occupied the housing,
measured against the reguired affordability period and based on the
fallowing schedule:

Affordability Period Pro-rated Amournt

5 Years .'I:.z'n?'ﬂ per man!.{‘.\
m 'r"m_rs ].."iIEﬂ!.pEr {ﬁary'!h'
15 ers 1/180 per month

Ownership terminating on the 16th of a month or any date in the month
thereafter shall be rounded up and considered a complete month of
occupancy. Ownership terminating on or before the 15th of a month will
be rounded down and ownership will be considered to have terminated at
the end of the prior month,

If the net proceeds are not sufficient to recapture the full or prorated
HOME investrnent, the City shall retain the totality of all proceeds,

&, Recaptured HOME funds by Community Housing Development
Crganizations [(CHDO), shall be retumed to the City of Gary, and shall be
used by CHDOs to provide affordable housing in the City of Gary,

For failure to meet these requirements, the City, at its own discretion and
subject to other legal requirements, may reguire immediate repayment of a
loan or grant from the homeowner for the prorated portion of the HOME
funds.

D. Maximum Property Value

Pls are required to use the 95% of Area Median Purchase Price Value as the
limitation of purchase price for HOME units. &s a surrogate for calculating
this data locally, HUD provides allowable value limits for maximum purchase
price by area, The dataset used for determining this percentage changed as
of the 2013 HOME Final Rule; as a result, the new limits are no longer based
on 203{b} and are referred to as the HOME Homeownership Value Limits,
The new limits provide maximum wvalues by unit size and with regard to
whether the unit is new or existing.
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In Gary, the sales price of any homebuyer property assisted with HOME
funds must not exceed 95 percent of the area median purchase price for that
type of single-family housing for the Gary, IN HUD Metro Area. As noted
above, HUD allows Pls to use either the HOME Homeownership Value Limits
established by HUD or the actual 95 percent of median sales price limits for
the area, whichever is higher; the City of Gary opts to utilize the HOME
Homeownership Value Limits method, Program documents  (inciuding
underwriting worksheets) will be updated annually to reflect the updated
figures. The 2020 limits are as follows.

Purchase Price Limits, 2022, Effective June 1, 2022
Purchase Price iJmﬂ_:!. Effective Jure Lmﬂ

i | Unadjustes

Housing Type 1-Unit 2-unit 3-unit d-unit Modiamn
Existing Homes 5200000 | 5255000 | 5309000 [ 4383000 | 210,000
Mew Homes §750000 4371,000 5449000 557 000 S30E, 135

In order to ensure compliance with the maximum property value
requiremant, the City of Gary shall determine and document the value (or
after-rehabilitation value for rehab projects) of the unit prior to HOME
assistance being provided. To establish the walue of the home, the PI may
use an estimate of value, appraisal or tax assessments; these methods are
described in greater detail in the Homeowner Rehabilitation Section X1, For
homebuyer projects, City of Gary generally shall require that a copy of the
appraisal of the HOME-assisted property, conducted prior to the loan closing,
be provided to City of Gary. The appraisal amount, when added to the total
dollar amount of rehabilitation {according to the bid), must be less than the
HOME Homeownership Value Umit for the unit; for down  payment
assistance-only projects, the rehabilitation amount would be zero ($0). City
of Gary (or the developer, if applicable) shall utilize the "Calculation of
Maximum Property Value" form to document compliance with  this
requirement for each property. A copy of this form shall be completed and
dated prior to the date of purchase and maintained with the project file, If
the home value calculated is higher than the HOME Homeownership Value
Limit, the project must not move forward.

For all units considered for rehabilitation using HOME funds, to avoid the
unnecessary expenditure of funds on a project that may not move forward
because of this limit, the rehabilitation inspector shall provide a preliminary
estimate of the initial value of the property and an estimate of the cost of
rehab work following inspection of the property, When added together on the
"Preliminary Calculation of After-Rehabilitation Value® form, those amounts
should be under the HOME Homeownership Value Limit, or the project should
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be abandoned. If applicable, this form shall be completed, signed and dated
prior to bidding the project and maintained with the project file,
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EXHIBIT 3

ESG Written Standards

CITY OF GARY, INDIANA
EMERGENCY SOLUTIONS GRANTS PROGRAM
WRITTEN STANDARDS

Revised August, 2020
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SERVICE AREA. ..o

ELIGIBLE E5G PROGRAM COMPEINENTS. .. iiirsiimrinsisrsniissssinin s ssssinnsnsssssessnmsanssnsat o
COORDINATING ASSESSMENT & SERVICES AMONG PROVIDERS ...
COORDINATING WITH MAINSTREAM AND TARGETED HOMELESS PROVIDERS
COORDINATION WITH OTHER TARGETED HOMELESS SERVICES
TEAMINATION OF PARTICIPATION AND GRIEVANCE PROCEDURES

FAIR HOUSING ACT COMPLIAMNEE ......comimininmmsininmai s snsssasssmsainssssmsassssssnsnssns

EQUAL ACCESS TO HOUSING FINAL RULES

ELIGIEEFEY  HOMELESS STMERIS ... oo covsrinissimssmans sssssnanssass sasmsnssnnnnss sivmsmsnssssassnms sisessasas

TARGET POPULATEOMN ...coooviiiniiiiimiiasm s sdias

ENGAGEMENT /COLLABORATIIN ... 0. i iiiisit smsimsntisasnsrresms oo oscanmsssneavmn cnemancs

ELIGIBILITY: INTAKE AMND ASSESSMENT ..

ELIGIBILITY: HOMELESS STATUS ... smsssascaaans

ELIGIBILITY: INTAKE AND ASSESSMENT .....coorvvr v imrsssnsssnsanas

ELIGIBILITY: PRIORITIZATION & REFERRAL POLICIES .........ooiniiiniinsiininnnen
ELIGIBILITY: STATUS AS HOMELESS OR AT-RISK OF HOMELESSNESS
ELIGIBILITY; INTAKE AND ASSESSMENT .......cocoioiiimisiniinns s sansssssnsas ssssnmsisssinsasmssssmanssns

TARGETED POPULATIONS: CLIENT PRIOBITIZATION ....oooooiiiiiiiinimiisinimiassnsmss sssansans

FINANCIAL ASSISTAMCE ........ooovivminmmimmsismissminsnsinninn

ELIGIBILITY: PERIODIC RE-CERTIFICATION ...
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ELIGIBILITY  RECIIBEMEMTS. ..o i i s s i s anssdaassass

EMERGEMCY TRANSFERS ... imssssms e ses e snssnssssmessssssmsnsassmsen sseassasassmsssaneasamnaens

*  Runaway and Homeless Youth Act (42 1L.5.C 5701 et seq.)

= Violence Against Women Act of 1994; subtitle M (42 LL5.C, 14043 et 580 )mmmn.

*  Public Health Service Act; section 330 (42 U.5.C. 259bB) .oiiwmmmiinmissssnsssnssssnsasnns

= Foodand Nutrition Act of 2008 {7 U.5.C. 2011 @1 58G.] iviiimmmimmmmrssmmsmmmsisssmssssssisns

*  Child Nutrition Act of 1966; section 17 (42 US.C. 1786) cvimmimsssinsissassmssssnssnsnss

*  MceEinney-Yento Act; subtitle B of title VIl (42 US.C. 11431 et 280} .ooeriieennmceninas
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INTRODUCTION

The City of Gary, Indiana has developed the following standards for providing assistance with Emergency
Solutions Grants (ESG) funds as required by 24 CFR 576.400 (e). These standards were created in
coordination with the Region 1a Planning Council which is led by the Continuum of Care of NWI (CoC)
which includes Lake County, Indiana, They are in accordance with the interim rule for the Emergency
Solutions Grants Program released by the U5, Department of Housing and Urban Development an
December 4, 2011 and the final rule for the definition of homelessnaess also released by the U.A.
Department of Housing and Urkan Development on December 4, 2011.

The City of Gary expects that the standards will adjust as the City of Gary gains more experience with
and collects more data from services provided with the Emergency Solutions Grants program. The
Standards serve as the guiding principles for funding programs.

At risk of hamelessness - (1) An individual or family who: (i) Has an annual income below 30 percent of
median family income for the area, as determined by HUD; {ii} Does not have sufficient resources or
support networks, e.g., family, friends, faith-based or other social networks, immediately available to
pravent them from moving to an emergency shelter or another place described in paragraph (1) of the
“homeless” definition in this section; and (i) Meets one of the following conditions: (A} Has moved
because of economic reasens bwo of more times during the 60 days immediately preceding the
application for homelessness prevention assistance; (B) Is living in the home of another because of
economic hardship; (C) Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for assistance; (D) Lives in
a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by
Federal, 3tate, or local government programs for low-income individuals; {E) Lives in a single-room
occupancy or efficiency apartment unit in which there reside more than two persans or lives in a larger
housing unit in which there reside more than 1.5 persons reside per room, as defined by the U.S. Census
Bureau; (F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or institution); or {G)
Otherwise lives in housing that has characteristics associated with instability and an increased risk of
homelessmess, as identified in the recipient’s approved consalidated plan; (2) A child or youth who doss
not qualify as “homeless™ under this section, but gualifies as “homeless"” under section 387(3) of the
Runaway and Homeless Youth Act (42 1.5 .C. 5732a(3)), section 637(11) of the Head Start Act (42 US.C
9832(11)), section 41403(6) of the Violence Against Wamen Act of 1994 (42 U.5.C. 14043e-2(6)), section
330(h)(5}A) of the Public Health Service Act (42 U.5.C. 254b(h)(5)1(A)], section 3{m) of the Food and
Mutrition Act of 2008 (7 U.5.C. 201 2{m])), or section 17(b}{15) of the Child Mutrition Act of 1966 {42 U.5.C.
1786(b)(13)); or (3) A child or youth who does not qualify as “homeless’ under this section, but qualifies

w
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as “homeless” under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 US.C
11434a(2)), and the parent(s) or guardian(s) of that child or youth if living with her ar him.

Chronically Homeless — a homeless individual with a disability who lives either in a place not meant for
human habitation, a safe haven, or in an emergency shelter, or in an institutional care facility if the
individual has been living in the facility for fewer than 90 days and had been living in a place not meant
for human habitation, a safe haven, or in an emergency shelter immediately before entering the
institutional care facility. In order to meet the “chronically homeless” definition, the individual also must
have been living as described above continuously for at least 12 months, or on at least 4 separate
occasions in the last 3 years, where the combined occasions total a length of time of at least 12 months.
Each period separating the occasions must include at least 7 nights of living in a situation other than a
place not meant for human habitation, in an emergency shelter, or in a safe haven.

Continuum of Care {CoC) = the group composed of representatives of relevant organizations, which
generally includes nonprofit homeless providers; victim service providers; faith-based organizations;
governments; businesses; advocates; public housing agencies; school districts; social service providers;
mental health agencies; hospitals; universities; affordable housing developers; law enforcement;
organizations that serve homeless and formerly homeless veterans, and homeless and formerly
homeless persons that are organized to plan for and provide, as necessary, a system of outreach,
engagement, and assessment; emergency shelter; rapid re-housing; transitional housing; permanent
housing; and prevention strategies to address the various needs of homeless persons and persons at risk
of homelessness for a specific geographic area.

Emergency Shelter — any facility, the primary purpose of which is to provide a temporary shelter for the
homeless in general or for specific populations of the homeless and which does not require ocoupants
to sign leases or occupancy agreements,

Homeless = (1) An individual or family who lacks a fixed, regular, and adeguate nighttime residence,
meaning: (i) An individual or family with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommeodation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping ground; (i) An individual or family
living in a supervised publicly or privately operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by
charitable arganizations or by federal, state, ar lacal government programs for low-income individuals);
or [ill) An individual whao is exiting an institution where he or she resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation immediately before entering
that institution; (2} An individual or family who will imminently lose their primary nighttime residence,
provided that: (i) The primary nighttime residence will be lost within 14 days of the date of application
for homeless assistance; (i) Mo subsequent residence has been identified; and (i) The individual or
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family lacks the resources or support networks, e.g., family, friends, faith-based or other social networks,
needed to obtain other permanent housing; (3) Unaccompanied youth under 25 years of age, ar families
with children and youth, who do not otherwise gualify as homeless under this definition, but who: {1}
Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42 U.S.C. 5732a),
section 637 of the Head Start Act (42 U.5.C. 9832), section 41403 of the Violence Against Women Act of
1994 (42 1U.5.C. 14043e-2), section 330{h) of the Public Health Service Act (42 U.5.C. 254b(h)}), section 3
of the Food and Mutrition Act of 2008 (7 U.5.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42
LL5.C. 1786(b)) or section 725 of the McKinney-Vento \Homeless Assistance Act (42 1L5.C. 11434a); (i)
Have not had a lease, ownership interest, or occupancy agreement in permanent housing at any time
during the &0 days immediately preceding the date of application for homeless assistance; (iii] Have
experienced persistent instability as measured by two moves or more during the 60-day period
immediately preceding the date of applying for homeless assistance; and {iv] Can be expected to
continue in such status for an extended period of time because of chronic disabilities, chronic physical
health or mental health conditions, substance addiction, histories of domestic violence or childhood
abusze (including neglect), the presence of a child or youth with a disability, or two or more barriers to
employment, which include the lack of 2 high school degree or General Education Developrment (GED],
illiteracy, low English proficiency, a history of incarceration or detention for criminal activity, and a
history of unstable employment; or (4] Any individual or family who: (i) Is fleeing, or is attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening
conditions that relate to violence against the individual or a family member, including a child, that has
gither taken place within the individual’s or family's primary nighttime residence or has made the
individual or family afraid to return to their primary nighttime residence; (i) Has na other residence; and
(iii) Lacks the resources or suppaort networks, e.g.. family, friends, faith based or other social networks,
to obtain other permanent housing.

Homeless Management Information System (HMIS) — the information system designated by the
Continuum of Care to comply with the HUD's data collection, management, and reporting standards and
used ta collect client-level data and data on the provision of housing and services to homeless individuals
and families and persons at-risk of homelessness.

Homelessness Prevention — Housing relocation and stabilization services and short-andfor medium-
term rental assistance as necessary to prevent the individual or family from moving to an emergency
shelter, a place not meant for human habitation, or another place described in Homeless Category 1 of
Appendix A HUD Definition for Homeless,

Private Nonprofit Orgonization = a private nonprofit organization that is 2 secular or religious
organization described in section 501(c) of the Internal Revenue Code of 1986 and which is exempt fraom
taxation under subtitle & of the Code, has an accounting system and a voluntary board, and practices
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nondiscrimination in the provision of assistance, A private nonprofit arganization does not include a
governmental organization, such as a public housing agency or housing finance agency.

Program Participant — an individual or family who is assisted under ESG program.

Rapid Re-Housing = Housing relocation and stabilization services and/or short-and/or medium- term
rental assistance as necessary to help individuals or families living in shelters or in places not meant for
human habitation move as quickly as possible into permanent housing and achieve stability in that
housing.

Service Area — The City of Gary's service area Includes the City's incorporated limits. A map for reference
is included on Appendix E.

Street Outreach — Essential Services related to reaching out to unsheltered homeless individuals and
families, connecting them with emergency shelter, housing, or critical services, and providing them with
urgent, non-facility-based care,

Subrecipient — a unit of general purpose local government or private nonprofit organization to which a
recipient makes available E5G funds.

Victim Service Provider — a private nonprofit organization whose primary mission is to provide services
to victims of domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis
centers, battered women’s shelters, domestic vialence transitional hausing programs, and other
programs.
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TANDARDS APPLICABLE TO ALL PROGRAM COMPONENTS

SERVICE AREA
The service area where assistance will be offered is in the City of Gary corporate city limits.
ELIGIBLE ESG PROGRAM COMPOMNENTS

There are four (4) ESG Program Companents that will be offered thraugh the ESG program:

Street OQutreach;

Emergency Shelter;
Rapid Re-Housing;

. C o DR

Homelessness Prevention; and

Funds for ESG can be used to support any of the eligible components. The City of Gary and the CoC gives
priority to funding that supports securing housing options for homeless households and to support the
expansion of rapid re-housing,

COORDIMATING ASSESSMENT & SERVICES AMONMG PROVIDERS

The City of Gary expects that all providers participate in the coordinated assessment system. The system
consists of an electronic assessment housed in the HMIS and a dedicated Project Manager through the
CoC Lead Agency. Coordinated assessment uses a common housing assessment to ensure that all
homeless individuals are referred to the appropriate housing intervention. Coordinated assessment will
be used as each housing intervention supported by E5G.

Verification of Homeless Status: Project level staff are required to obtain documentation at project
intake of homeless or at-risk of homelessness status. This status must be maintained in the client's file
and available for monitoring by the City of Gary and HUD, These Standards establish the order of priority
for obtaining evidence [per 24 CFR 576.500 {b)] as: 1) third-party documentation, 2) intake worker
ohservations, and 3) certification from the person seeking assistance.

Designate staff members for Region 1a Planning Council (RPC) Provider Input Meetings: Ezch agency
will assign two representatives to attend the meetings, where at least one member has decision making
capacity for the program. RPC Provider Input Meetings will be conducted on the second Thursday of
every month at 10:00 a.m. where providers give and receive information regarding RPC strategies and
policies.
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Participate in any standardized training as designated by ESG funders and offered through CoC. The
Col will pravide a vetted and standardized training curriculum for all housing stability case managers
that will be available for all agencies providing case management for housing-based services. The
curriculurm and standards will be developed as a part of and In partnership with the Continuum of Care
Technical Assistance from the Department of Housing and Urban Development. This will focus on the
reqguirements of maintaining stable housing and ensure access to mainstream resources that will provide
ongoing, continued and necessary support for households to gain and maintain stable housing,

COORDINATING WITH MAINSTREAM AND TARGETED HOMELESS PROVIDERS

The City of Gary expects that every agency that is funded through ESG will coordinate with and access
mainstream and other targeted homeless resources. The City of Gary will evaluate performance of each
pravider based on the outcomes achieved toward housing models adopted through the Region 1a
Steering Committee, These outcome measures will be used to evaluate program success annually. The
City of Gary will use this and other performance metrics to guide funding decisions for ESG funded
programs. Required outcomes for each intervention around accessing mainstream resources will match
the outcomes approved by the Region 1a Steering Committes annually,

The Continuum of Care Network of NW| is serving as the Managing Entity of Region 1A%s Prioritization
List. The CoC has lead the implementation of the Coordinated Entry system and has committed
resources and staffing to administer assessments, analyze assessment results and support referrals to
housing interventions. The CoC will also serve on the statewide Indiana Coordinated Entry Steering
Committee, as the system was launched, managed and evaluated.

The Coordinated Entry system established in Region 1A has received owverall program management
support from the Indiana Balance of State Continuum of Care. Our communities focus on quickly
connecting households experiencing chronic homelessness to permanent howsing interventions. Region
1A has developed de-centralized entry points of access for households experiencing homelessness,
managed by the Continuum of Care Metwork of NWI. These designated access centers will be the sole
locations where homeless or those at-risk of homelessness will be directed for assessment prior to being
admitted to any homeless assistance program

Uitilization of the VI-SPDAT (Vulnerability Index-Service Prioritization Decision Assistance Tool as created
and owned by Community Solutions and Org Code Consulting, Inc.); Standardized Assessment Tool{s)
will used by all CE Access Points to determine a household's current housing situation, housing and
service needs, risk of harm, risk of future or continued homelessness, and other adverse outcomes. Staff
administering the VI-SPDAT Standardized Assessment Tool{s) has completed required training through
Org Code.
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Coordination of policies and procedures for homeless assistance programs will primarily be achieved
through the City of Gary and Reglonal Planning Council. Active participation in the Regianal Planning
Council is required. The City and RPC will support a variety of activities which assure availability of
services as well as coordination and management. Specifically, the coordination effort will include:

» The City and RPC will implement a coordinated front and back door assessment process through
Coordinated Entry participants. All CE participants will be encouraged ta use this process and report
as required to assure full coordination. This process will be refined to assure rapid rehousing for all
homeless and at risk in the system.

= The CE participants will coordinate and evaluate the intake process and conduct a quarterly peer
evaluation to assure effectiveness.

® Periodically, meetings of all participating agencies will be held to ensure effective ongoing
management and provide updates on any new program developments, outcomes to date, and to
allow far discussion and resolution of any project issues.,

& Case managers and program representatives will be meeting applicants regularly in CE participating
offices or in shelters, The City, CE staff, and shelter staff will also be routinely engaged in
conversations and will be requested to participate in any process to assist the program in meeting
the needs of the people and families it serves,

& Referral Service:

&. Participating agencies, including those receiving ESG funding for shelter operations, will be
eligible to refer applicants into CE for homelessness prevention and rapid re-housing assistance,

b. The referral process for rapid re-housing and homeless prevention will be as outlined by the CE
process and funding availability.

. Referrals will be processed according to the vulnerability assessment (Vulnerability Index -
Service Prioritization Decision Assistance Tool or VI-SPDAT).

COORDIMNATION WITH OTHER TARGETED HOMELESS SERVICES

The recipient and its subrecipients must coordinate and integrate, to the maximum axtent practicable,
ESG-funded activities with other programs targeted to homeless people in the area covered by the
Continuum of Care or area over which the services are coordinated to provide a strategic, commumity-
wide system to prevent and end homelessness for that area. These programs include:

1. Shelter Plus Care Program (24 CFR part 582);

2, Supportive Housing Program {24 CFR part 583);

3. Section & Moderate Rehabilitation Program for Single Room Occupancy Program for Homeless
Individuals [24 CFR part 88.2);

4, HUD—Weterans Affairs Supportive Housing (HUD-VASH) (division K, title 1|, Consolidated
Appropriations Act, 2008, Pub. L. 110-161 (2007), 72 FR 25026 [May 6, 2008));
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5, Education for Homeless Children and Youth Grants for State and Local Activities (title VII=B of the
mMeKinney-Vento Homeless Assistance Act {42 US.C 11431 et seq.));

B. Grants for the Benefit of Homeless Individuals (section 506 of the Public Health Services Act (42
U.5.C. 290aa-5));

7. Healthcare for the Homeless (42 CFR part 51c);

8. Programs for Runaway and Homeless Youth (Runaway and Homeless Youth Act (42 U.5.C. 5701
et seq.);

9, Projects for Assistance in Transition from Homelessness (part C of title V of the Public Health
Service Act (42 U.S.C. 290cc-21 et seq.));

10. Services in Supportive Housing Grants (section 5204 of the Public Health Service Act);

11. Emergency Food and Shelter Program (title 11l of the McKinney-Vento Homeless Assistance Act
(42 U.5.C. 11331 et seq.));

12. Transitional Housing Assistance Grants for Victims of Sexual Assault, Domestic Violence, Dating
Vialence, and 3talking Program (section 40299 of the Violent Crime Control and Law Enforcement
Act {42 U.S.C, 13975));

13, Homeless Weterans Reintegration Program (section 5{a){1)) of the Homeless Veterans
Comprehensive Assistance Act (38 U.5.C. 2021);

14, Domiciliary Care for Homeless Veterans Program (38 U.5.C. 2043);

15, VA& Homeless Providers Grant and Per Diem Program (38 CFR part 61);

16. Health Care far Homeless Veterans Program (38 U.5.C, 2031);

17. Homeless Vieterans Dental Program (38 U.5.C. 2062);

18. Supportive Services for Veteran Families Program (38 CFR part 682); and

19, Veteran Justice Outreach Initiative (38 U.5.C. 2031).

The recipient and its subrecipients must also coordinate and integrate, to the maximum extent
practicable, ESG-funded activities with mainstream housing, health, social services, employment,
education, and youth programs for which families and individuals at risk of homelessness and homeless
individuals and families may be eligible. Examples of these programs include:

1. Public housing programs assisted under section 9 of the U.5. Housing Act of 1937 (42 W.5.C.
1437g) (24 CFR parts 905, 968, and 990);

2. Housing programs receiving tenant-based or project-based assistance under section 8 of the U5,

Housing Act of 1937 (42 L.5.C. 14371) [respectively 24 CFR parts 382 and 983);

Suppoartive Housing for Persons with Disabilities (Section 811) (24 CFR part 891);

HOME Investment Partnerships Program (24 CFR part 92);

Temporary Assistance for Needy Families (TANF) (45 CFR parts 260- 265);

Health Center Program (42 CFR part 51c);

State Children’s Health Insurance Program (42 CFR part 457);

Head Start (45 CFR chapter X1, subchapter B);

L R
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4, Mental Health and Substance Abuse Block Grants (45 CFR part 96); and
10, Services funded under the Workforce Investment Act (29 U.S.C. 2801 ef seq. ).

TERMINATION OF PARTICIPATION AND GRIEVANCE PROCEDURES

It is important that sub-recipients effectively communicate termination and grievance procedures to
participants and ensure that the procedures are fully understood, The City of Gary CDD recommends
that each sub-recipient require each participant to sign a form that states the participant has been
explained the termination and grievance policy, Posting the policy on a bulletin board in a commaon area
within the facility Is an effective way to ensure that the termination and grievance procedures are
available for participants ta access at any time.

A, If a participant violates ESG program requirements, the sub-recipient may terminate assistance
in accordance with a formal process established by the sub-recipient that recognizes the rights
of individuals atfected. The sub-recipient must exercise judgment and examine all extenuating
circumstances in determining when violation:s warrant termination 5o that a program
participant's assistance is terminated only in the most severe cases,

B. To terminate rental assistance or housing refocation and stabllization services to a program
participant, the required formal process, at a minimum, must consist of:

1. Written notice to the program participant containing a clear statement of the reasons for
termination;

2. Areview of the decision, in which the program participant is given the opportunity to prasent
wrritten ar aral objections before a person other than the person (or a subordinate of that
person) who made or approved the termination decision; and

3. Prompt written notice of the final decision to the program participant. C. Termination under
this section does not bar the recipient or sub-recipient from providing further assistance at a
|ater date to the same family orindividual,

FAIR HOUSING ACT COMPLIANCE

The Department of Housing and Urban Development ("HUD") is responsible for enforcing the federal Fair
Housing Act (the "Act”), which prohibits discrimination in housing on the basls of race, color, religion,
sex, national origin, familial status, and disability. One type of disability discrimination prohibited by the
Act is the refusal to make reasonable accommadations in rules, policies, practices, ar services when such
accommodations may be necessary to afford a person with a disahility the equal opportunity to use and
enjoy a dwelling, HUD and DO frequently respond to complaints alleging that hausing providers have
violated the Act by refusing reasonable accommadations to persons with disabilities. State and federal
laws require entities to make reasonable changes to policies, practices, procedures and/or physical
changes to housing units and/or buildings if such changes are necessary to enable a person with a
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disability to have equal access to the housing and/or building. Please note that such changes must be
necessary as 3 result of the person’s disability, Te read mare about what this policy entails refer to this
link: bttps/ Swww.hud gov/program offices/fair housing equal opp/fair housing act averview

Agencies receiving ESG Funds must have a policy in place for program recipients ta request reasonable
accommodations,

EQUAL ACCESS TO HOUSING FINAL RULES

On February 3, 2012, HUD published a final rule in the Federal Register entitled Equal Access to Housing
in HUD Programs regardless of Sexual Orientation or Gender Identity. The rule creates a new regulatary
provision that generally prohibits considering a person's marital status, sexual orientation, or gender
identity (a person's internal sense of being male or female) in making housing assistance available.
Leshian, gay, bisexual, and transgender people are guaranteed equal access to all housing for all types
of housing (affordable, permanent, transitional and emergency) funded through HUD.

Inaddition to the final rule on Equal Access to Housing, HUD published a final rule in the Federal Reglster
entitled “Egual Access in Accordance with an Individual's Gender Identity in Community Planning and
Development Programs". This rule was published on September 21, 2016, This rule ensures that each
individual in accordance with their gender identity will have egual access ta housing and shelter
programs administered by HUD. This rule creates a new regulatory provision that requires those entities
that are recelving any HUD funding grant equal access to facilities, benefits, accommodations and
services to individuals in accordance with the individual's gender identity and in a manner that affords
equal access to the individual's family.

WAIVERS

A Fair Market Rent Waiver is permission from an authorized HUD office to assist with rent payments
above the established Fair Market Rent (FMR). It Is considered am "exception” to established
reguirements. FMRs are used as a guide o determine the level of HUD subsidy for various programs
such as the Emergency Solutions Grant (ESG). However, the FMR is not in itself the standard wsed for
determining eligible rents, Each HUD rental assistance program is governed by its own set of statutes and
regulations which determine how much rent HUD will pay.

Emergency Solutions Grant short- and medium-term rental assistance can be provided to eligible
program participants only when the rent, including utilities (gross rent) for the housing unit does not
exceed the FMRB established by HUD for the MSA and complies with HUD's standard of rent
reasonableness. HUD may consider waiver requests from ESG grantees to increase these rent limits.
Subrecipients such as ACAM have requested and received waivers, but it should be noted that these
waivers are time-limited (often, but not always, one year) and the requirement for rent reasonableness
is not waived even when there is an FMR Waiver in place,
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STANDARDS SPECIFIC TO STREEET OUTREACH
ELIGIBILITY: HOMELESS STATUS

Individuals/families who meet the HUD criteria for the following definitions are eligible for Street
Qutreach services:

» Homeless Category 1: Literally Homeless
» Homeless Category 4: Fleeing/attempting to flee DV (where the individuals/families also meet
thie criteria for Category 1)

In additiom, individuals and families must be living on the streets or other places not meant for human
habitation and be unwilling or unable to access services in an emergency shelter,

TARGET POPULATION
Although the homeless population is considered a vulnerable population, street outreach activities
should target those who are extremely vulnerable including vouth and chronically homealess persons.

ENGAGEMENT/COLLABORATION

The City of Gary requires that agencies conducting street outreach activities must engage with
unshaltered homeless persons for the purpose of providing immediate support, intervention or
connections with mainstream social service programs. The connection of any unsheltered person to an
emergency shelter, supportive housing, and/or referral to social service agencles will serve as immediate
support and intervention for housing stabilization or critical services.

Agencles are encouraged to use evidenced based practices for their street outreach efforts; including
the Housing First Model that quickly connects individuals to permanent housing in the face of acute
barriers to entry inte housing programs. Additionally, the agencies will participate in the local Continuum
of Care’s Street Qutreach Workgroup and utilize the Coordinated Access Assessment to identify barriers
to housing.

ELIGIBILITY: INTAKE AND ASS5ESSMENT

The City of Gary requires that agencies conducting street outreach activities must provide individuals
and families with an assessment and enter data into HMIS or a comparable database for OV providers,
The City of Gary encourages providers to develop relationships with unsheltered homeless persons
that will help connect them with emergency shelter and housing services primarily through a referral
to Coordinated Access.
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STANDARDS SPECIFIC TO EMERGENCY SHELTER

ELIGIBILITY: HOMELESS STATUS

Homeless clients entering into the shelter system must meet the HUD criteria for homelessness as either
literally homeless {Homeless Category 1), at imminent risk of homelessness {Homeless Category 2),
homeless under another federal statute (Homeless Category 3), or fleeing/attempting to fiee domestic
violence (Homeless Category 4),

For additional details related to the HUD definition of Homeless and applicability to each program
component, see Appendix A and C.

ELIGIBILITY: INTAKE AND ASSESSMENT
Specific to Emergency Shelter:

= Any new client entering into a shelter must undergo a complete assessment ta understand
client needs and barriers and match the client ta the most appropriate services provider. The
standard assessment accounts for length and frequency of homelessness, physical and mental
health status, criminal history, veteran status, domestic violence experience, substance abuse
conditions and employment history,

« Clients will be prioritized within the emergency shelter system based on need, available
resources, and geographic area.

®  Emergency shelters are respansible to assess an individual or family's initial need for emergency
shelter and must re-assess their need on an ongoing basis to ensure that only those individuals
or families with the greatest need receive E5G-funded emergency shelter assistance, Shelters
that serve families must serve all eligible families and may not refuse services based on the age
of children or the size of the family.

# Providers must enter data into HMIS or a comparahble database for DV providers,

ELIGIBILITY: PRIORITIZATION & REFERRAL POLI|CIES
Emergency shalters will prioritize individuals/families that:

» Cannaot be diverted; and
# Are literally homeless; and

# Can be safely accommodated in the shelter; and
& Mot in need of emergency madical or psychiatric services or danger to self or others
*  Emergency Shelters cannot discriminate per HUD regulations,
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# There are no reguirements related to 1D, income or employment.
»  Transgender placement based on gender self-identification,

General documentation standards, in order of priority, when obtaining documentation of Homelessness
are as follows:

Documentation types in arder of priority for households who are Literally Homeless:

a. 1% - Written Third-Party Documentation [e.g. a letter on agency letterhead with specific dates
of contact such as from an emergency shelter provider, landlord, etc.)

b. 2™ - Intake Worker Observations (e.g. a letter on agency letterhead and/or form with intake
worker signature documenting specific dates of contact; intake worker may include pictures in
case file of where household is sleeping, if authorized to do so by household)

¢ 3"- Applicant Self-Declaration (Certification fram the person seeking assistance when no other
documentation can be obtained and client completes and signs form documenting homeless
status/dates they experienced homelassness)

Already ovailable documentation:

a. Discharge paperwork (e.g. paperwork when discharged from institutionalized setting where they
resided less than 90 days, such as jail, hospital, treatment facility, etc.)

b. HMIS record: (may include any of the following: current project enrollments/shelter stay, recent
outreach contact, recent service transactions)

Documentation types in arder of priority for households who are at Fleeing/Attempting to Flee DV:

a. A court order resulting from an eviction action notifying the individual or family that they must
leave within 14 days; or

b, For individual and families leaving a hotel or matel = evidence that they lack the financial
resources to stay; or

. Adocumented and verifled written or oral statement that the individual or family will be literally
homeless within 14 days; and

d. Certification that no subsequent residence has been identified; and

2. Self-Certification or other written documentation that the individual lacks the financial resources
and support necessary to obtain permanent housing.
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STANDARDS SPECIFIC TO HOMELESSNESS PREVENTION AND RAPID RE-HOUSING

ELIGIBILITY: STATUS AS HOMELESS OR AT-RISK OF HOMELESSNESS

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for
Homelessness Prevention assistance:

HOMELESSMNESS PREVENTION
= At Risk of Homelessness
® Homeless Category 2: Imminently at-risk of homelessness
s Homeless Category 3: Homaless under other federal statute and
® Homeless Category 4: Fleeing/attempting to flee DV (a5 long as the individuals/families
fleeing or attempting to flee DV are not also literally homeless, if the individuals/families are
also literally homeless they would actually qualify for rapid re- housing instead. See below.)

Additional eligibility requirements related to Homelessness Prevention include:

+ Proof of residence within the City of Gary corporate limits service area. A map for reference is
included in Appendix?,

« Total household income at 30 percent or below of Area Median Income (AMI] for the area at
initial assessment, Clients must provide documentation of household income, including
documentation of unemployment and zero income affidavit for clients without income,

RAPID RE-HOUSING

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for Rapid Re-
Housing assistance:

» Homeless Category 1: Literally homeless
» Homeless Category 4: Fleeing/attempting to flee DV (a3 long as theindividuals/families
fleeing or attempting to flee DV are alseo literally homeless).

For additional details related to the HUD definition of At Risk of Homelessness and applicability of
these definitions to each program component, see Appendix B and C.

ELIGIBILITY: INTAKE AND ASS5ESSMENT

Coordinated Access will be used for all housing interventions. Subrecipients are required to participate
in the centralized or coordinated assessment and intake system (HMIS),
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Subrecipients must conduct an initial evaluation to determine the eligibility of each individual or family’s
eligibility for ESG assistance and the amount and types of assistance the individual or family neads to
regain stability in permanent housing as set forth at 24 CFR § 576.401{a). These evaluations must be
conducted in accordance with the centralized or coordinated assessment requirements set forth under
§ 576.400({d) and the written standards established under § 576.400(e).

The standard assessment accounts for length and frequeancy of homelessness, physical and mental health
status, criminal history, veteran status, domestic violence experience, substance abuse conditions and
emplayment histary.

After the initial evaluation, the type and amount of assistance will be established to ensure the individual
or family's needs are met to regain stability. Mote: An eviction notice, and proof of income alone are not
enough to determine eligibility and appropriateness for E5G,

Subrecipients are expected to include documentation on the results of the eligibility assessmeant in the
case file and what program component, Homeless Prevention or Rapid Rehousing, individuals and/or
families are being assisted with.

The SUBRECIPIENT must re-evaluate the program participant’s eligibility and the types and amounts of
assistance the program participant needs not less than once every three (3) manths for program
participants receiving homelessness prevention assistance, and not less than once annually for program
participants receiving rapid re-housing assistance as outlined in 24 CFR § 576.401(b). At a minimum,
each re-evaluation of eligibility must establish that:

i. The program participant does not have an annual income that exceeds 30 percent of median
family income for the area, as determinad by HUD; and

ii. The program participant lacks sufficient resources and support networks necessary to retain
housing without ESG assistance.

The SUBRECIPIENMT may require each program participant receiving homelessness prevention or rapid
re-housing assistance to notify the recipient SUBRECIPIENT regarding changes in the program
participant’s income or other circumstances (e.g., changes in household composition) that affect the
program participant’'s need for assistance under ESG, When notified of a relevant change, the
SUBRECIFIENT must re-evaluate the program participant’s eligibility and the amount and types of
assistance the program participant needs.

Limited English Proficiency - Executive Order 13166: Limited English Proficiency is a Federal mandate
that requires grantees of federal financial assistance to provide “meaningful access” to applicants and
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beneficiaries of their programs whe do not speak English as their primary language and who have a
limited ability to read, write, speak or understand English.

ldentification - The ESG and CoC Interim Rules do not reguire identification as a condition to apply for
or receive homeless assistance. HUD requires only that all program participants meet the minimum
eligibility criteria and that grantees comply with all local and federal requirements. Further, HUD strongly
encourages grantees to adopt Housing First practices and remove unnecessary barriers to receiving
assistance, including requiring identification,

The client may, however, need identification to secure and/or maintain housing. In this situation
agencies should help the client to obtain identification. ESG funds may be used to pay for primary
documents, such as driver’s licenses or birth records, only when the primary documents are necessary
for a program participant to obtain and/or maintain housing.

Client signatures - The ESG Interim Rule does not specifically address requirements regarding client
signatures and does not require grantees to disgualify individuals or families based on inconsistent
signatures, nor does it reguire identification as a condition to apply for or receive homeless assistance.
HUD requires only that all program participants meet the minimum eligibility criteria and that grantees
comply with all local and federal requirements, Further, HUD strongly encourages grantees to adopt
Housing First practices and remove unnecessary barriers to receiving assistance. The fact that a program
participant has used multiple signatures, even if those signatures do not match, should not affect their
eligibility for ESG rental assistance, Using a preferred name is a way to affirm one’s gender identity. A
way to accommodate program participants who use a preferred name is to include a field on intake
forms for both “legal name” as well as “preferred name”.

Informed Consent - Clients must be informed about their rights regarding personal information and sign
consent forms:

»  Informed Consent form, with accompanying Terms of Service form. By signing this form, the client

consents to provide information necessary for determining eligibility and providing services.
s Authorization for Use and Sharing of Information. By signing this form, the client consents to have
selected information shared with other providers in order to obtain other services or to coordinate

carg,

Citizenship Status - Verification of U5 Citizenship ar eligible immigration status is required far Homeless
Prevention. Individuals of households who refuse to fill out the Declaration of Section 214 form and
provide supporting documentation or submit proof of citizenship will be deemed ineligible members of
the household.

18

Annual Action Plan 134
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



Subrecipients may use the Declaration of Section 214 and supporting documentation or provide UL,
Identification that verifies citizenship. All adults in the household must sign the form. Parent/Guardian
rrust sign the form for family member(s) under 18 years of age. {They DO MOT szign child's name, they
sign their own name). In addition, for family members with different citizenship status, complete a
separate form for each citizenship status.

Examples of documents that can be used to verify citizenship include the following:

+  Social Security Card

Birth certificate

Religious document

- L5, Passport

«  Adoption Papers

- Military Records if it shows where born

= Certificate of Naturalization (USCIS Farm N-550)

+  Certification of U.5. Citizenship (USCIS Form N-560 or N-561)

+  Certification of Birth Abroad of a U.5. Citizen (USCIS Form F5-240 or F5-545).
- 11.5. Citizen Identification Card {USCIS Form [-197)

-

Motes; & voter’s registration card is not acceptable verification for praof of citizenship when citizenship
is guestionable since an individual is not required to verify citizenship to register to vote.

[See the Declaration of Section 214 for a list of eligible immigration statuses for non-citizens and required
supporting doecuments.)

E5G benefits cannot be provided ta a housshold member whao is not a citizen or does not have an eligible
immigration status but may be provided to the other household members, Instead, a prorated banefit
wauld be paid to the household. For example, if the househaold consists of five members and one is not
a citizen or does not have an eligible immigration status, the househald would recelve 4/5 of the rental
assistance it would otherwise receive.

All other eligibility requirements must be verified for every household member, regardless of citizenship
status.

Street outreach, emergency shelter, safe haven, and Rapid Rehousing meet the Congressionally
recognized 3-part test exceptions to protect life or safety and are therefore not subject to the Act’s
immigration-based restrictions AND THEREFORE, do not need to prove citizenship or sign 214 form
either,
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TARGETED POPULATICNS: CLIENT PRIORITIZATION

HOMELESSNESS PREVENTION

Mote that all targeted individuals and families described below have to meet the minimum HUD
reqguirements for eligibility to HP,

For purposes of ESG, HUD allows various types of documentation, ranging from third party verification
to applicant self-declaration. Minimum acceptable types of documentation vary depending on the
particular housing status and circumstance being documented. General documentation standards, in
order af priarity, are as follows:

Documentation types In order of priority for households who are at Imminent Risk of Homelessness:

a. Acourtorder resulting from an eviction action notifying the individual or family that they must leave
within 14 days; or

b. Forindividual and families leaving a hotel or motel — evidence that they lack the financial resources
to stay; or

€. A documented and verified written or oral statement that the individual or family will be literally
homeless within 14 days; and

d. Certification that no subsequent residence has been identified; and

&, Self-Certification or ather written documentation that the individual lacks the financial resources and
support necessary to obtain permanent housing.

RAPID RE-HOUSING

The City of Gary may provide assistance to individuals whe are currently homeless but not in need of
permanent supportive housing as eligible for rapid re-housing. This can include, but is not limited to
individuals and households who:

» are first time homeless;
+ have few recent episodes of homelessness; or
« are part of a family that 15 homeless.

It should be noted, rapid re-housing funds are directed to individuals with income or work history and
skills that indicate employability.
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FINANC|AL ASSISTANCE

DURATION AND AMOUNT OF ASSISTANCE

The City of Gary will determine the types of assistance and the amount on a case-by-case basis with
consultation with CoC, the shelter providers, and other agencies. All clients are assessed to determine
initial need and create a budget to outline planned need for assistance, Agencies cannot set
organizational maximums or minimums but must rely en the CoC wide tools to determine household
need. Through case management, client files are reviewed monthly to ensure that planned expenditures
for the month validate financial assistance request, The City of Gary expects that househalds will receive
the minimum amount of assistance necessary to stabilize in housing. The amount will reflect ability to
pay, program dollars available, number of applicants planned to be served, and the program end date.
The City will use the following as a guideline for assistance:

*  LUnsheltered homeless {for individuals living on the street anly): Costs for Emergency health and
mental health services and cost of program participant’s travel on public transportation.
# Rental Application Tees: amount of rental housing application fee charged by the owner.

#  Security Deposits: cannot exceed rent reasonableness standards as established by HUD
»  Utility Payments/Utility Depasit: Maximum permitted one month,

»  Moving cost Assistance: will be reviewed on a case-by-case basis. Moving cost may include truck
rental for self-hauling option.

#«  Storage Fees: maximum of 3 months, but not to exceed $300.00 (no arrears)

= Short-term rental assistance: cannot exceed three (3] months
* Medium-term rental assistance: cannot exceed twelve (12) months and must be reviewed every
three months.

# HRental Arrears: One-time payment for up to six (6) months including any late fees on those
arrears and cannot exceed both rent reasonableness and fair market rate.

= Llse with ather subsidies: Rental assistance cannot be provided to a program participant who is
recelving tenant-based rental assistance or Is living in a housing unit receiving project-based
rental assistance or operating assistance through other public sources.

+ Rental Restrictions: Rental assistance cannot be provided unless the rent does not exceed the
Fair Market Rent established by HUD and complies with HUD's standard of rent reasonableness.

# Duplication of services: No program participant shall be provided duplication of services by
organizations receiving ESG funds. & check in the HMIS system should determine if a program
participant has received aor is in the process of receiving assistance through another organization.
Communication must be made between organizations if @ program participant attempts to
receive duplicated assistance,

# Cost of enroliment in other training programs which enhance employment, money
management/budgeting as determined by case management,

21

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

137



|PARTICIPANT SHARE

Participant share will be determined by use of common assessment and budgeting toois, Clients will
participate in the development of their individual housing plan with a case manager based on client goals
and shared goals for achieving housing stability. Financial assistance is available for households with zero
income.

HOUSING STABILIZATION AND RELOCATION RELATED ASSISTANCE AND SERVICES

REQUIRED SERVICES; CASE MANAGEMENT & CASE LOADS

Assistance through the Emergency Solutions Grants (ESG) program is intended to be provided as a part
of a system-wide approach. In order to evaluate and coordinate services to the greatest extent
possible, ESG grantees and subrecipients providing ESG-funded rental assistance or housing and
relocation services under the Rapid Re-Housing and//or Homelessness Prevention components must:

« Develop a plan with each program participant on how they will retain permanent housing
after the ESG assistance ends (sea 24 CFR 576.401(e){1){ii)).

« Heguire program participants to meet with a case manager not less than ance per month
while they are receiving ESG-assistance to Implement the plan and monitor progress
towards housing stability (see § 576.401{e){1){i)).

« Assist program participants in obtaining appropriate supportive services, as well as
connecting them to other federal, state, local, and private benefits and services for which
they may be eligible. This includes, but Is not limited to, Medicaid, SMAP, WIC,
unamployment insurance, 551/5501, services for veterans, and TAMF (see §576.401(d]).

= Have written policies and procedures for coordination among different providers of services in
the community. Activities must be coordinated and integrated to the maximum extent
practicable {see § 576.400(e){3)(v)).

The approach to case management described above is required when providing any amount of Rapid
Re-Housing or Homelessness Prevention assistance, even when just a one-time payment of
rentfutility arrears is being provided. In this instance, a single case management session may meet
the program’s reguirements so long as the housing plan can be established and the referrals to
mainstream resources can be completed during the initial intake meeting. The grantee or subrecipient
may require the program participant to attend additional follow-up meetings as a condition of
rEceiving assistance,

Housing and Services/Stabilization Plan - Housing and services plan should be completed for all
participants that recelve an initial intake evaluation, if necessary. The plan is intended to be a guide for
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both the participant and the subrecipients. It should focus on obtaining or maintaining housing with
defined goals, outcomes and timelines. The plan should also identify needed community resources,
referrals to parthering agencies especially for mainstream benefits, budget education and tenant
education.

Obtaining or maintaining stable housing is a likely primary goal and other steps needed to achieve
housing stability (such as employment or needed supports) are likely related goals. Plans must be
developed with full involvement from household members and should start with a strength’s
assessment. Case managers should build plans around the client’s own goals. Service needs may
include: mental health, substance abuse, domestic violence, education, employment, and health care.
The plan should assist the program participant in retaining permanent housing after the ESG assistance
ends.

Participants must be assisted, as needed, in obtaining appropriate supportive services such as medical
or mental health treatment or services essential for independent living including mainstream benefits
[Medicaid, 551, SSDI, SNAP, WIC, LIEAP etc.)

In addition to assessing and documenting income and the current housing situation of applicant
households, the agencies must also assess and document that the household would become
homeless but for the E3G assistance, This includes assessing and documenting a howsehold's support
networks, monthly budget of expenses, financial resources and other housing options.

Prowviding ESG Case Management Services without Rental or Financlal Assistance - Under the Rapid Re-
Housing and Homelessness Prevention components, ESG funds can be used for case management
services (or other services) alone, That is, although rental assistance cannot be provided independent of
case management services, case management can be provided independent of rental assistance. For
example, services (such as case management) could be provided after the term of a program
participant’s rental assistance expires, as long as the 24-month cap for each type of assistance is not
exceeded.

ESG “stand alone” case management or other services can also be provided to support program
participants who receive rental assistance through non-ESG programs, as long as the individual or
family is eligible for ESG assistance at the time of the intake evaluation and any recertification(s) of
eligibility.

Limitation on Housing Stability Case Management Under the Rapid Re-Housing Component - Often,
households that are eligible for Rapid Re-Housing assistance reside in an emergency shelter or in a place
not meant for human habitation while they wait for a unit to be identified. The following principles for
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charging the costs of housing stabifity case management under Rapid Re-Housing apply in these
situations:

= Grantees/subrecipients may provide housing stability case management assistance under the
Rapid Re-Housing component for up to 30 days during the period these program participants
are residing on the street or in an emergency shelter and seeking permanent housing (see §
576.105(b)(2]).

« | the program participant needs more than 30 days of housing stability case management
assistance while they are sleeping in an emergency shelter or on the street (or other place not
meant for human habitation), it must be charged either to Emergency Sheiter: essential
services or Street Qutreach: case management, as appropriate. The costs are then subject to
the cap on these components,

+ (Once the program participant is in permanent housing, housing stability case management
can be provided under the Rapid Re-Housing component for up to 24 additional months,

Homelessness prevention clients must have an initial home visit when first approved for assistance and
subseguent house visits with each recertification every three months. It is expected that case managers
will conduct office visits with homelessness prevention cdients between home visits, at least once per
month. Case managers and program managers are encouraged to provide more than the minimum
required services through case management,

Case management includes home and office visits determined by client need and supported by the
housing plan,

As required by the Continuum of Care Housing Models, case managers are expected to follow up with
clients that have successfully exited rapid re-housing case management at a minimum of 30 days after
exiting the program. Clients who remain in housing for 90 days after exiting rapid re-housing, identified
thraugh HMIS, are categarized as stably housed.

Case management staff must have an updated copy of the Rental Assistance Agreement and ensure that
the fiscal agent is Informed of any changes to the particlpant rent share as indicated in the Housing
Stabilization Plan.

REQUIRED SERVICES: INSPECTION AND LANDLORD AGREEMENT

Any unit that recelves financlal assistance through rapld re-housing must meet minimuem habltabllity standards as
outlined in the ESG regulations. The inspections will be conducted by the subrecipient.
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Any unit that receives rental assistance payments through rapid re-housing must have a rental lease agreement
in place between the tenant and the landlord. The rental assistance lease agreement details the terms under
which rental assistance will be provided.

INELIGIBLE SERVICES: CREDIT REPAIR AND LEGAL SERVICES

The City of Gary will not allow ESG funds to be used far credit repair and legal services to be eligible activities, The
City of Gary has found limited access to this resource by clients and providers and will instead encourage the use
of mainstream service providers and establish them as part of the system of providers with formal relationships,

OPTIONAL SERVICES: SECURITY/UTILITY DEPOSITS

Rertal and utility deposits can be included in housing stabilization services as dictated by the housing stabilization
plan. Rental and wtility depasits can be included in lieu of or in combination with rental assistance for a unit.
Security deposits can cover up to two months of rent.

OPTIOMNAL SERVICES: RENTAL APPLICATION FEES

The City of Gary expects that rapid re-housing navigation and location specialists will work closely with housing
providers and estabdish trusting relationships among landlords in a way that will encourage property owners and
managers to waive application fees for rental properties. To that end, application fees can only be provided far
one application at a time; but note that this only limits the number of applications that require application fees.
Case managers and housing specialists can and should work with clients and landlords to process as many free
applications as possible,

ELIGIBILITY; PERIODIC RE-CERTIFICATION

All case managers are reguired to re-certify clients based on the following schedule, At that time, a case manager
rmay decide to extend, decrease or discontinue providing assistance,

Program Schedule Re-certification Criteria
Component
Homelessness Every 3 maonths Far both HP and RRH, to continue 1o recelve
Prevention assistance, clients must
= be at or below 30% AMIAND
Rapid Re-Housing Annually o lack sufficient resources and support

networks mecessary to retain housing
without ESG assistance.
Families are requirad to provide information on
income, assets greater than 55,000, deductions, and
family compasition during the annual recertification
process.
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APPENDIX A: HUD DEFINITION FOR HOMELESS AND RECORDKEEPING
REQUIREMENTS

Literally
Homeless

(1)

Individual or family who lacks a fixed, regular, and adeguate

nighttime residence, meaning:

(i} Hasa primary nighttime residence that is-a public or
private place not meant for human habitation;

(i) 15 living in a publicly ar privately operated shelter
designated to provide temporary living arrangements
{including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations ar
by federal, state and local government programs); ar

{lil} Is exiting an institution where (shhe has resided for S0
days or less and who resided inan emergency shelter or
place not meant for human habitation immediatedy
before enteringthat institution

Imminent Risk af
Homelessness

Homeless
under other
Federal statutes

(2

i3

Individual or farmily whe will imminently lose their

primary nighttime residence, provided that:

(I} Residence will be lost within 14 days of the date of
application for homeless assistance;

(i) Mosubsequent residence has been identified; and

{iii} The individual or family lacks the resources or
suppart networks needed ta obtain other
permanent housing

Unaccompanied youth under 25 years of age, or families
with children and youth, wha do not otherwise gualify as
homeless under this definition, but wha:

(I} Are defined as homeless unders the other lsted
fedaral statutes;

(i} Have not had a lease, ownership interest, or occupancy
agreement in permanent housing during the 60 days
pricrte the homeless assistance application;

{iii} Hawve experienced persistent instability as measured by
twao moves or more during in the preceding &0 days;
and

{iv]} Cam be expected to continue in such status for an
extended period of time due to special needs orbarriers

Category
1
w1
Wl
L
=
Ll
=
o
o
(4]
= Category
= 2
L
L
(i
o
o
L
<
e
Ll
=
o
J | Catepory
] 3
=
T
Category
4

Fleeing/
Attempting ta
Flee DV

()

Any individual or family whio:

{i} Is fleeing, or is attempting to flee, domestic vialence;

(i} Has no other residence; and

(i} Lacks the resources o support networks to obtain
other permanent housing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Literally

c“?m Homeless

» Written observation by the outreach worker; or

s Written referral by another housing ar service provider;or

» Certification by the individual or head of household seeking
assistance stating that (s)he was living on the streets or in shelfter;

Far individuals exiting an institutior’l-one of the forms of

evidence above and:

o discharge paperwork gr written/foral referral, gr

o written record of intake worker's due diligence to obtain
above evidence and certification by individual that they
exited institution

Category | Imminent Risk of
2 Hemelessness

* A court order resulting from an eviction action notifying
the individual or family that they must leave; or

# For individual and families leaving @ hotel or motel-

evidence that they lack the financial resources to stay; or

& documented and verified oral statement; and

Certification that no subseguent residence has been

identified; and

= Self-certification or other written documentation that the

individual lack the financial resources and support

necessary to abtain permanent housing

Homeless under
other Federal
statutes

Category

v
|_
=
L
=
L
e
|
d
o
o
D
=
o
L
o
b
()
o
O
(&)
o
o

» Certification by the nonprofit or state or local government
that the individual or head of household seeking assistance
met the criteria of homelessness under ancther federal
statute; and

Certification of na PH in last 60 days; and

# Certification by the individual or head of household, and any
available supporting documentation, that {sihe has maoved
twa or more times in the past 60 days; and

*  Documentation of special needs or 2 or more barriers

Fleeing!
Attempting to
Flee W

Category

s For vichim service providers:

o An aral statement by the individual or head of househald
seeking assistance which states: they are fleeing; they have
no subsequent residence; and they lack resources.
Statement must be documented by a self-certificationor a
certification by the intake worker.

*  Far nan-victim service providers:

o Oral staterment by the individual or head of household
seeking assistance that they are flesing. This statementis
documented by a self-certification or by the casewarker.
Whare the safety of the individuzl or family is not
jropardized, the oral statement must be verified; and

o Certification by the individual or head of household that no
subsequent residence has been identified ; and

o Self-certification, or other written docurmentation, that
the individual or family lacks the financial resounces and

suppert networks to obtain other permanant housing,

OMB Control No: 2506-0117 (exp. 09/30/2021)

27

Annual Action Plan
2022

143



APPENDIX B: HUD DEFINITION FOR AT RISK OF HOMELESSNESS AND
RECORDKEEPING REQUIREMENTS

Category
1

Category
2

HUD CRITERIA FOR DEFINING AT RISK OF HOMELESSNESS

Category
3

Individuals and
Families

Unaccompanied
Children and
Youth

Families with
Children and
Youth

OMB Control No: 2506-0117 (exp. 09/30/2021)

Anindividual ar family who:
(i Has an annual income below 30% of median family

Income for the area; AND

(ii] Daoes not have sufficient resources or support netwaorks

Immediately avallable to prevent them from moving to an

ermergency shelter or another place defined in Category 1 of

the “homeless” definition; AND
[iiij Meets one of the following conditions:

(&} Has moved because of economic reasons 2 or more
times during the 80 days immediately preceding the
application for assistance; OR

(B] Is livirng Im the home of 2nother because of economic
hardship; OR

(C) Has been notified that their right to ocoupy their current
housing or living situation will be terminated within 21
days after the date of application for assistance; QR

(D) Livesin a hotel or motel and the cost is not paid for by
charitable organizations or by Federal, State, or local
government programs for low-ncome Individuals; OR

(E} Livesinan SRO or efficiency apartment unit in which there
reside more than 2 persons or ives in a larger housing
unit in which there reside mare than one and a half
persans per room; OF

(F] s exiting a publicly funded institution or system of care;_
OR

[G) Otherwise lives in housing that has characteristics
assoriated with instability and an increased risk of
homelessness, as identified in the recipient’s approved
Con Plan

A child or youth who does not qualify as homeless under the
homeless definition, but qualifies as homeless under another
Federal statute

An unaccompanied youth who does not gualify as homeless under
the homeless definition, but qualifies as homeless under section
725(2) of the McKinney-Vento Homeless Assistance Act, and the
parent(s) or guardian{s} or that child

or youth if living with him or her.
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Category

RECORDKEEPING REQUIREMENTS

Individuals and
Families

Intake and certification form meeting HUD specifications to verify "at risk of
homelessness” status;

(1] Documentation for determining annual Income;

[ii} Certification on a form specified by HUD that the program participant has
insufficiant financial resourcas and support networks; e, family, friends,
faithbased or other social networks, immadiataly avaitable to attain housing
stability and meets one or more of the conditions under paragraph (1]{i) of the
definition of “at risk of hamelessness” in § 576.2;

[ili} The most reliable evidence available to show that the program participant
does not have sufficient resources or support netwaorks; ¢.q., Family, friends,
faith-based or other social networks, immediately available to prevent them from
moving to @n emergency shelter or another place described i paragraph (1) of
the “homeless” definition. Acceptable svidence includes:

[&) Source documents [e.g., notice of termination from emplayment,
unempioyment compensation statement, bank statement, health-care bill
showing arrears, wtility bill showing arrears);

[B) Ta the extant that source documents are unobtainable, a written staternent
by the relevant thisd party (&g, former employer, public administratar, relative)
ar the written certification

by the recipient’s or subrecipient’s intake staff of the oral

verification by the relavant third party that the applicant meets one or both of
the criteria under paragragh (1){H) of the definition of “at risk of homelessness"”
in&576.2; or

[C) Tar the extent that source documents and third-party verification arg
uncbtainable, a writhen statement by the recipient’s or subrecipient’s intake staff
describing the efforts taken to obtain the reguired evidence; and

[lw} The most reliable evidence available to show that the program participant
meets one oF more of the conditions under garagraph |1} of the definition of
“at risk of homelessness” in § 576.2, Acceptabie ovidence indudes:

|&) Source documents that evidence one or more of the conditions under
paragraph [1){ii} of the definition (e.g., evicton notice, notice of termination
from employment, bank statement];

[B] Ter the extant that source documents are unobtainable, a written stotement
by the relewvant third party (e.g., former employer, owner, primary leasebolder,
pubdic administratar, hotel or motel manager] or the written certification by the
reciplant's or subrecipient's intake staff of the oral verification by the rebevant
third party that the applicant meets ane or more of the criterla under paragraph
[AjLii) of the definition of “at risk of homeleserese’; or

[C] To the extent that source documents and third-party verification are
unobtainable, a written statament by the recipient’s or subrecipient’s intake staff
that the staff person has visited the applicant’'s residence and determined that
the applicant meets one of more of the criteria under paragraph {1} of the
definition o, if a visit 15 not practicable or relevant to the determinaticn, a
written statement by the recipient’s or subrecipient’s intake staff describing the
efforts taken to obtain the required evidence.

Unaccompanied
Chilldren and
Youth

Families with
Children and
Youth

Certification of the child or youth's homeless status by the agency or arganization
respansible for administering assistance under the Runaway and Homeless Youth
Act (42 LL5.C 5701 et g |, the Hesd Start Act [43 U.5.C. 9831 ef seq. |, subtitle N
of the Viokenca Against Women Act of 1994 (42 U.5.C, 140436 et seq.), section
330 of the Public Health Service Act {42 U.5.C. 254b), the Food and Nutrition Act
of 2008 [T U.5.C. 2011 er seq.}, section 17 of the Child Mubrition Act of 1966 (42
LLS.C. 17B6) of subtitle 8 of tite Vil of the MeKinney-Vento Homeless Assistance
Act (42 LLS.C. 11431 et seg |, as applicable,
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APPENDIX C: CROSS WALK OF HUD HOMELESS AND AT RISK DEFINITIONS AND
LIBILITY TO ESG PROGRAM COMPONENTS

Emergency
Shelter

Individuals and families defined as Homeless under the following
categories are eligible for assistance in E5 projects:

Category 1; Literally Homeless

Category 2: Imminent Risk of Homeless

Category 3: Homeless Under Other Federal Statutes
Catepory 4: Fleeing/Attempting to Flee DV

Rapid
Re-Housing

Individuals and families defined as Homeless under the fallowing
categories are eligible for assistance in RRH projects:

s Category 1: Literally Homeless
» Category 4; Fleeing/Attempting to Flee DV {ifthe
individual or family is also literally hameless)

Homelessness
Prevention

Eligibility by Component

Individuals and families defined as Homaless under the following
categories are eligible for assistance in HP projects:

Category 2 Imminent Risk of Homeless

Category 3; Homeless Under Other Federal Statutes
Category 4: Fleeing/Attempting to Flee DV (if the
individual or family is NOT also literally homeless)

Individuals and families who are defined as At Risk of
Homelessness

Additionally, HF projects must only serve individuals and
families that have an annual income BELOW 30% AMI

OMB Control No: 2506-0117 (exp. 09/30/2021)
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APPENDIX D: ELIGIBILITY CRITERIA AND PRIORITIZATION TOOL FOR
OMELESSNESS PREVENTION SYSTEM
ELIGIBILITY REQUIREMENTS

Al potential clients will be screened for the following:

Income — Only households with income below 30% of the Area Median Income are eligible for
Homelessness Prevention services (see Attachment A for income limits)

PLUS

Trigger Crisis — An event has occurred which is expected to result in housing loss within 30 days due to
one of the listed reasons (see Attachment B for qualifying trigger crises)

PLUS

Mo resources or support network to prevent homelessness —Mo other options are possible for
resolving this crisis. “But for this assistance” this household would become literally homeless—
staying in a shelter, a car, or another place not meant for human habitation

OR
Unaccompanied children and youth who qualify as homeless under another Federal statute —
See Runaway and Homeless Youth Act definition or Documentation for school district
certification of homelessness (see Attachment C for other definitions of home|essness)

OR

Families with children or youth who gualify as homeless under ancther Federal statute —See
Runaway and Homeless Youth Act definition or Documentation for school district certification of
homelessness (see Attachment C for other definitions of homelessness)
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APPENDIX E: EMERGENCY TRANSFER PLAN FOR VICTIMS OF DOMESTIC
IOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING

EMERGEMNCY TRANSFERS

[Insert name of ESG Subrecipient or Provider], ESG Pravider, is concerned abaut the safety of
its Program Participants who recelve rental assistance, and such concern extends to the
Program Participants who have experienced domestic violence, dating violence, sexual assault,
or stalking. In accordance with the Violence Against Women Act (VAWA), 1 ESG Pravider allows Program
Participants who have experienced domestic violence, dating violence, sexual assault, or stalking to
reguest an emergency transfer from the Program Participant's current unit to another unit. The ability
to request a transfer is available regardiess of sex, gender identity, or sexual orientation.? The ability of
ESG Provider to hanor such request for Program Participants currently receiving assistance, however,
may depend upon a preliminary determination that the Program Participant Is or has experienced
domestic wviolence, dating viclence, sexual assault, or stalking, and an whether ESG Provider has another
dwellimg unit that is avallable and Is safe to offer the Program Participant for temporary or more
permanent oooupancy.

This plan identifies Program Participants who are eligible for an emergency transfer, the documentation
needed to request an emergency transfer, confidentiality protections, how an emergency transfer may
occur, and guidance to Program Participants on safety and security, This plan is based on a model
emergency transfer plan published by the U5, Department of Housing and Urban Development [HUD),
the Federal agency that oversees that Emergency Soluticns Grants is in compliance with VAWA,

ELIGIBILITY FOR EMERGEMCY TRANSFERS

A Pragram Participant who has experienced domestic violence, dating violence, sexual assault, or
stalking, as provided in HUD's regulations at 24 CFR part 5, subpart Lis eligible for an emergency transfer,
if the Program Participant reasonably believes that there is a threat of imminent harm from further
violence if the Program Participant remains within the same unit. If the Program Participant has
experienced sexual assault, the Program Participant may also be eligible to transfer if the sexual assault
occurred on the premises within the #-calendar-day period preceding a request for an emergency
transfer.

L pespite the name of this law, VAWA protection is avallable to all victims of domestic violence, dating violence, sexual
assault, and stafking, regardiess of sex, gender identity, or sexus] orentation,

2 Wousing providers cannot discriminate on the basis of any protected characteristic, including race, color, national arigin,
religion, sex, familial status, disability, or age. HUD-assisted and HUD-insured howsing mist be made available to all otherwise
efigible indhdiduals regardless of sctual or perceived sesual arientation, gender identity, or marital status,
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A PFrogram Participant requesting an emergency transfer must expressly request the transfer in
accordance with the procedures described in this plan.

Program Participants who are not in good standing may still request an emergency transfer if they meeat
the eligibility requirements in this section.

EMERGENCY TRANSFER REQUEST DOCUMENTATION

To request an emergency transfer, the Program Participant shall notify Housing Provider’s management
office and submit a written request for a transfer to [ESG Subrecipient or Provider to insert location],

ESG Provider will provide reasonable accommaodations to this policy for Individuals with disabilities. The
Program Participant’s written request for an emergency transfer should include either:

1. Astatement expressing that the Program Participant reasonably believes that there is a threat of
imminent harm from further violence if the Program Participant were to remain in the same
dwelling unit assisted under the ESG Provider's program; OR

2. Astatement that the tenant was 2 sexual assault victim and that the sexual assault occurred on
thie premises during the 90-calendar-day period preceding the tenant’s request for an emergency
transfer,

ESG Provider must keep records of all requests and outcomes of such reguests.

EMERGENCY TRAMNSFER CONFIDENTIALITY

The ESG Provider will keep confidential any information that the Program Participant submits in
reguesting an emergency transfer, and information about the emergency transfer, unless the Program
Participant gives ESG Provider written permission to release the information on a time limited basis, or
disclosure of the information is required by law or required for use in an eviction procesding or hearing
regarding termination of assistance from the covered program. This includes keeping confidential the
new location of the dwelling unit of the Program Participant, if ane is provided, from the person(s) that
committed an act(s) of domestic violence, dating vialence, sexual assault, or stalking against the Program
Participant. See the Notice of Occupancy Rights under the Violence Against Women Act for All Program
Participants for more information about HPs responsibility to maintain the confidentiality of information
related to incidents of domestic violence, dating violence, sexual assault, or stalking.
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EMERGENCY TRANSFER TIMING AND AVAILABILITY

ESG Provider cannot guarantee that a transfer request will be approved or how long it will take to process
a transfer request. ESG Provider will, however, act as quickly as possible to move a Program Participant
who is a victim of domestic violence, dating viclence, sexual assault, or stalking to another unit, subject
to availability and safety of a unit. If a Program Participant reasonably believes a proposed transfer would
not be safe, the Program Participant may request a transfer to a different unit. If a unit is available, the
transferred Program Participant must agree to abide by the terms and conditions that govern occupancy
in the unit to which the Program Participant has been transferred. ESG Provider may be unable to
transfer 3 Program Participant to a particular unit if the Program Participant has not or cannot establish
eligibility for that unit,

If ESG Pravider has no safe and available units for which a Program Participant who needs an emergancy
is eligible, ESG Provider will assist the Program Participant in identifying other housing providers who
may have safe and available units to which the Program Participant could move. At the Program
Participant's request, ESG Provider will also assist Program Participants in contacting the local
organizations offering assistance to victims of domestic violence, dating violence, sexual assault, or
stalking that are attached to this plan,

If ESG Provider assists through project-based rental assistance and if a Program Participant qualifies for
an emeargency transfer, but a safe unit is not immediately available for an internal emergency transfer,
that Program Participant shall have priority over all other applicants for tenant-based rental assistance,
utility assistance, and units for which project- based rental assistance is provided. For families receiving
tenant-based rental assistance, the following actions will be taken for the non-transferring family
member{s), if the family separates in order to effect an emergency transfer: [ESG Subrecipient or
Provider insert actions here].

EMERGENCY TRANSFER SAFETY AND SECURITY OF PROGRAM PARTICIPANTS

Pending processing of the transfer and the actual transfer, if it Is approved and occurs, the Program
Participant is urged to take all reasonable precautions to be safe.

Program Participants who are or have been victims of domestic violence are encouraged to contact the
Mational Domestic Violence Hotline at  1-800-79%-7233, or visit the online hotline  at
httos:/herww thehotline.org! or a lecal domestic vielence shalter, for assistance In creating a safety plan,
Far persons with hearing impairments, that hotline can be accessed by calling 1-800-787-3224 (TTY).

Program Participants who have been victims of sexual assault may call the Rape, Abuse & Incest National
Metwork's National Sexual Assault Hotline at B00-656-HOPE, or wvisit the online hotline at
hitps:iweenw . rainr.ora/
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Frogram Participants who are or have been victims of stalking seeking help may visit the Mational Center
for Wictims of Crime’s Stalking Resource Center at hifps: victimsoferime oro/stalking-resource-canter!,

Program Participants who are or have been victims of domestic violence and are looking for assistance

or are secking shelter may seek help at hittps:www domesticshallers org/helplin.

For questions regarding VAWA, and/or if you need to move due to domestic violence, dating violence,
sexual assault, or stalking please contact the Gary Commission for Women at (219) 883-4155 for
assistance in locating other available housing (note, this is not a domestic viclence hotling). Depending
on your location, the Gary Commission for Women may also have a listing of local service providers and
advocates who can help you move to a safe and available unit,
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APPENDIX F:

CITY OF GARY CORPORATE BOUNDARIES MAP

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Income - 2 a3 4 5 B 7 8
Level Person Persons Persons Parsons Persons Persans Persons Persons
0-30% 515,750 $17,200 | $20,420 | $24,600 | $28,780 | $32,960 | 537,140 | 541,320
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ATTACHMENT B — OTHER DEFINITION OF HOMELESSNESS

¢ Runaway and Homeless Youth Act (42 U.5.C 5701 et seq.)
Runaway and Homeless Youth funding is administered by the Family and Youth Services Bureau
within the Administration for Children & Families (ACF) of the U5, Department of Health and
Human Services (HHS). Information about Bunaway and Homeless Youth program grantees is
available online at https:/fwww aci hhs. pov/fysb/proprams/runaway-homeless-youth

e Head Start Act (42 U.5.C. 9831 et seq.)
Heod Start funding is administered by the Office of Head Start (OHS) within ACF/HHS. A listing of

Head Start programs, centers, and grantees is available online at
http: lke.ah f.hh wihsl fi

= Violence Against Women Act of 1994; subtitle N (42 U.5.C 140430 et seq.)
Vialence Against Women Act established the Office on Viclence Against Women [OWW) within the
U5, Department of Justice (DOJ). OVW administers financial and technical assistance to
communities across the country that are developing programs, policies, and practices aimed at
ending domestic violence, dating violence, sexual assault, and stalking. Currently, OVW administers
one formula grant program and eleven discretionary grant programs, all of which were established
under VAWA and subsequent legislation, Mare infermation about OVW is available anline at
hittps:/ feww. justice. poviovw

= Public Health Service Act; section 330 (42 1J.5.C. 254b)
The Public Health Service Act authorized the Health Center Program, which is administered by the
Bureau of Primary Health Care within the Health Resources and Services Administration (HRSA) of
HHE. Information about local Health Centers can be found onling at

http:/bphe hrsa gov/index htmil

=  Food and Nutrition Act of 2008 (7 US.C. 2011 et seq.)
Food and Nutritlon Act of 2008 relates to the Supplemental Nutrition Assistance Program [SNAP),
farmerly known as Food Stamps. SMAP is administered by the U.S. Department of Agriculture
(USDA). More information about SMAP can be found online at httpy/ Swww.ins.usda.gov/snap)

*  Child Nutrition Act of 1966; section 17 (42 U.5.C. 1786}
Chitd Nutrition Act of 1986 authorized numerous programs related to schoal lunches and breakfasts
and funds for meals for needy students. For more information about these pragrams, cantact the
local School Department,

+  McKinney-Vento Act; subtitle B of title VI (42 U.S.C. 11431 et seq.)
McKinney-Vento Act authorized the Mokinney-Vento Education for Homeless Children and Youths
Program, which is administered via the Office of Elementary and Secondary Education within the
115, Department of Education. Mare information about this program is available online at
http: fwww.ed. gov/programs/homelessfindex html, Also, contact the local Schoal Department.
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Grantee SF-424's and Certification(s)
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ASSURANCES - CONATRUCTION PROGRAMS OB Numbe S040-0008

Ewpiraien Dale; I228,202 5
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will compsdy, o haa alraady complicd. wilh e
requirarnerts of Tilaa Il ancd |1 of L Yniicern 1alccstcon
JAagietanca end Feal Prapely foauisiton Policias Act of
1870 (F.L. 91-548%whick prowice for fair and equitable
ek L Ol ersons displaced Gr whoes properly is
aorpuire] @ a eyl of Feceral and fodcrally-m=sisked
proarama. Tieaa requirementa £ ppty do allinterests In real
property scquired for progect pumosess regardlzsa of
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ER1AN1-1:308 and ¥324-7323} wovich limil Lk poliical
ardivhilae of amnployess whase prinicEpal emaknrnent
actlvitlas ara fundsd in whulz or in pen wit Feceral funda.

Will comyaly, i apgdsabla, with the provisione of e Dimis.
Brcerint A (4N LS. BB2 e tn 278a-T), [he Cop-sianm act
(AR L)S.C 5276 snd 18 155, 5874, aid he Contrar
Wiak Houre and Safety Starcards fel J40 LS. 0L BES2T-
232) mgarding labor sencdards for fadarally-seaistad
construcion Eubagresents.

Wil comply with flced insurne: pirchass requiremants of
Sectian 10a) al ihe Flood Disaster Pratectlon Act of 1973
IP.L. 93234 whizh reguires res prents In 3 spedia Teod
tFawaard pirea 6 pArlclpeta In e program and b parchogn
Ao ineaaanca I tha total cost of insurible: easluetion
£l Ecquieiion ie F10,000 or marr.

Wil cramply wilh Amdrchrnental eienderds which oy D2
proscibed puvsuant to che Folowing: Jal inslilulios of
eriviionmantal quelity canteel moazaess widar Lhe Matkonal
Errd rznmantal Palioy A of 1963 (P._. p1-

180] and Eswculive Orrler [EOY 11514 (B} notificadion
of violzting larillles pursusnt o ECOCT73E; (3
prolecion of watlande pursuent to EQ 11R50; 1)
evaliion of fliocd harards in Acodpliains in acimance
with B 119882 fo) assurunes af prject conslzianay
with tha azpraed BlAle manadernent progranm
cayakamwz! uniint the Licaztal £one W enegemsol At of
1972 {15 WL.E0 §5140 1 et eaq.): ifh confemnily ol

16,

7.

18,

14

20,

Fedaral actions o Statc (Slean Air) implemonsistion
Flars netzr Geelion 176} of e Chuan Adr g of
1955, i amenced (b LS G BETA01 el seg (gh
predectinn of undergresind snuries of Qinkng water
under t1e Safe Drnking Waier Act of 1974, as
amended (F.L. 93523]: and, {h) prot=ction of
andangeres speeies under the Endongrred Bpoicy
At of 1973, as amenddod (PL. 93-205).

Wil aomply with tha Wikd end Scanie Rivers Aot of
1068 {16 LLE O BE13T1 ol s ralalsd 1o prolecting
COMprEts or pabental componens of the natknal
wikd and Acenls dvers Systen.

W/l aseist tha awarding agency in aseuring compliano:
with Saction 104 of the Mational Historic Prescralion
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ASSURAMCES - DONSTRUCTION PROGRAMS

OrB Yumier: 4040
Exairnticn Date: (22002025
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Infarmatice. Send cammeerls mgarding tha berden estimate or any cliver aapedt of thie collection of infarnetien, including sugg<est ons for
reducing tis Lywten Inhe Ofics of Menageamuenl and Bucgs, Paparacr Reduction Projach (023<40-004 21, Washimglon, DG PCS0GE.

FLEASE DO MOT RETURN YOUR COMPLETED FORKM TO THE QFFICE OF MANAGEMENT
AND BUDGET. SEND T TQ THE ADDRESS FRCWIDED BY THE SPOMSORING AGENCY.

NOTE; Dertsn ul

|inkskE: ARS A EaE may nob be apslisakle leyour prokes: or program. (7 yow bewe queelions, please conloel e

Aaiarding fugeey. Further, serain Fudunl essidance ewarding agzncics may meyuire applicos ke cerily 1 eddiicnal

assaanzaa. IF euch s the sase, you wll b el led,

Ag the duly auther 7 representative of the spplicant:, [ oGl hat e Appllcant

1,

Frevioua Sdilicn Laakda

| Iz ke lecad autaonity bo apply fa- Faederl aseEEN.
and tha iradlutionsl, managurial s fnanckel capabilty
[Ineluding Fende sullicssnt o pey the nan-Faderal sham:
of prajocl dusls K ensUrE propar p aning,
mamisgennenl and complatian of projool doseresd 1h

th = wpphaation.

Uil gisez thez oeviecing agency. the Cormgiraller Ssaeagtal
of the: U ol Siabea e, if sppaope ata, the Slale,

lh:: AQAF ko Bxamine &l moonds, books, sapers, or
dorumenta ealsted 1o e aes wlake, ard wll sstablish
a AMOper accaunt rg syslerm In aroordance with
penarally acuepled socounting standarca of egency
dimectivrs.

il nestk Adlsaanme of. radify the ussa of, of changs he
te-ms of the raal prapey sille «ar cller inlereet 1 the
sHE ard Ecilities witheul en-issian and Instrustions
frean tha exarding sazgency. YWl rezord the Federal
awanding agency directived and will include a aeenan
in Thes lidb= nf real property sequired in wholz oF Inpsd
with Federal gaaletansd fumds W gseaie nch-
dlgerimination during e sl like af the prajact.

Wl camply with tha reguiremends al lhe azsstance
awarding agancy with regar 1 e drating, review end
approval of consliucllan pana aw ped fications.

Wl pravide and ma nkain sorpeent anc adequete
anginesring supervldon at ha construclon site bo

ansur: Thil e canplkate webo conforms with tho
apgreved plars and epeciicetions and el Tuflss
preagesaive seporle Bnd auch other infurmailon &3 may be
requkes by tha aesisan: auw rding agenay or State.

Wll inilisale: A corrpleta the wark witfuis Uy appllicanla

{ira rrame aftse receipd of aponorval of L awarding agency.

Will eatabliah asfaguarts In prebiblt pinpkyaaa from
using thair posiens IOr @ purpese that conskitutes or
prasanly e gppaesaawca of parscnel or organizational
sunifis of inlereat, o paracnal gein.

B

10.

Axthorzed fo- Lewal Reprodutlion

Will crrmiply wilk the Intergovemmenta Pareonnal A3t
ol 1970 42 ULS2 . S8AT2R-ATE3) releting to praacsibe:
sranviarde of meril eveterns for programs funded

urder one of this 19 elabo i or ragulzdions s hed i
Appondiz & of SPMs Stardssos for 8 Sleril Sralem of
Porsonre: Atlrmiisd raliae (75000 990, Subpart F).

Will czxnply wilh the Lead-Fases! Painl Poisening
Prawas ion A2 (87 UL5.0. §E4R01 af sa.) whith
prolibils the s ot Irad-bacsd palnt In conetricten ar
trhabllitaticn of rasdencs abrurirae.

Wil comply wilkh &l Tederal alatules relating ts non-
disggriminallen. Theea Induds but are not limited to: (a)
Ttle I of the Civil Righta Act of 1964 {F.L. 83-352)
wikh prohibits discrimination on -hy baeis ol race,
cador or nalicnt uriging (b Tilke B ool e Cdugilice
Amendments ol 1972, 4% ameasdes (2000 5.0, 5168
1687, aned 1680-168E}, whish proabots dissfimineton
on the bae 3 of 3ax; e} Gection 504 of the
h=hrbilitation Act 0° 1973 85 amanded (29) US55,
GrAdY, which prohitls discAinolion un e Disis ol
handicnps; {-;;I:l |12 .l'-'ugre Discrrmaalinn &1 ol 1575, as
amrandind iz L S.S, §56101-610¢]. which prohibite
dizrtmination on tha besiz a”age; [a) tha Onsg Abusa
Uffice ard Treetment Ack of 1972 (P.L. $2-2550 &5
amendad melaling o nundiscriminabicon on e bass of
drug abwime; {f} lhe Coenprehiemgive Slcohal Amisa Ard
Lepoholism Pravanlion, " reatment and Rahakil 1aton
oot of 149v0 (PL. 914168%, 33 amerdad, melating to
naeondlciminstion on the besis af elcohol abose of
aleoholism: () 55523 and 527 of e Public 1eadllh
Sanvios Act ol 1817 (42 L3S SEFA0 -0 and 290 ea
23, axs aamenced |, redaling o corfldantlality of sleoho.
e drug abues pat e recorde; (h] Title WE I of the
vl Flighta Azt of 1BGE 42 L0 53607 ol ko), 0%
amsndss, relaling 1o mroredsorrnivaliveg in e sl
rertal or financ; g of hogsing; (i) am ol

nendisrn inaton prouleens in the apachic stsiuaie]
urkder which appllcz tlon for Federal assttarce is being
macks; and i) tha requireenants af sny clhur
nondlscriminulion stabucs) which rmay apply La Lo
application.

Ssardard Fomn 42240 [Hae, 7-BT,

Prescrived by OB Clrealsr A-100
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1.

Will compty, or hee elready cormplia?, with the
recuieanerls of TRles | and || al tha Unikorm Reoosathe
Assslanca and Kool Propomty Acquisiion Policies Ak af
1670 (P.L. Bi-546) which proda for fair and £ojutaba
pregtmant of poemnns diagaced ar whese proparty 1S
acquirad & & result of Fedaral and fecerally-eesis:cd
prograns, Thedn Equisments apedy b all intercsls inreal
propery acquirad for projcel pUrpoeea regardless; of
Frrer:l participatiar in pechased.

willl comply wilk e pridalors of e Hatsh det (5 UL.5.C,
ES1601-1808 and r224-TI20% wh ch it the ekl
activilies o1 smplapess whose prncipal srploymienl
ardivilies are funded in wihnke or In par with “ederal unde.

wilk comply, e applkea ale wilh the préndslons af the Diawis-
Bacon At 40 LS 0. B5276a u PTRA-T). tR Copaland Aot
(40 11.8,C. &#ThH and =2 UE.C, BRT4). end tha Gontract
Wirark Hours and Sefsdy Shaakands Aot (40 LLEC. BRE2T-
557 regarding lakar slandarde for federsy-orastad
serebruckion subigreenente.

Will crraply with flaod i1 surance purchaaa mouinses of
Seclian 102¢a) of thz Fleoe 1aaatar Profeclion Act of 1873
(F L. #3234 which sequirea reclpients in = speclal floed
fuarard gred Lo penliclpete i e prograem ared (o parchusg
flzod insLrance Fthe total oost of insurable conatracion
and acnuistion le 10,006 & rnare.

wlll goraply wilh crevenmentsl standans which may b
praganber (i1 1 dha following: (&) Inat tuton of
anviranmehal sueliy connl Feases undar e Malional
Erreitummeaval Policy Solol 1963 (1 L. 01-

1901} and Expoutivz Crlar (0] 11514z (k) nedficetan
ol wlolatirg Fadlilics purauant fo B0 1173H: ()
proeodian of weblanme pursuan ] 10 B2 11BE td)
avaluatian of “lood ezands in Nuodplaling In accordanus:
willi GO - 1ABE: [a] assurancs af smobect consmlersy
wilh Lha appravad Sal: ransgameant pregtam
daveloped under he Coaesl Fona Manageren: Aot of
1972 MBS BB AN el eee ); (T conformity of

1€,

4.

1l.'h

lecleral gotlons to State (Clean Airk implemanialan
Flars ureder Section 17515) of the Clean AlrAck of
955, Be mrmereberl {47 LR 547400 et B2q.); ()
profaction ol undzrgraund sourcea of in<ing wale
urider U Sale Grinklng Water &ct of 1074, a5
ameneed (L 93-323%: and, thy pretostion of
rndangerad epaciea undsr i Endangered Spacias
dct of 1873, as amendud (P 35-205).

Yilill ezcimply with the Wild and Saenic Rivers a1 af
14EE (16 LS .C BE12T1 ¢ o0, ) related o profecting
romponante ur polon il cungeeesos of tha nalional
wild Bnd sceni fivers Sysiam.

Wil sl ta awerding soency in seesweirdg sorpiance
wilh Bactlon 106 of tha Matienl Higlark: Pragscet on
Lot of 1866 as amendec) |15 03,0, §4703, EG 11505
{ deelif cation and prececilen af histanic properbies), o
tha ArchasMegizal ang Histarle Pragsrsalicn sl ol
L5 (18 U §5a6a-1 st sag).

WK causs bo ke pereemed tha requlved finencial and
complionce awdits v accardence with he Sinole Aoadit
At Amcadments of 1996 ane OMB Circulir Fea, -1
"8, w5l o Statza, Locel Gavernmonls. anid Moo-Fooft
CHGaMzatans.”

Wil enrrghy wizh all applicabk: reguienienta of all othar
Fedaral lmows, cxenrive ofders, requlatione, srd policos
cowaTing tnes g,

Wil cornply with thea equirements of Sedion 108) of
Lae T r=flicking Visk.m:s Prulsclion act (TwWR&) of 2000, ax
amerded (27 L.5.0. 7104) whic prohibita grand aesard
racipka s of & Aubecipient from (1] Engasing in severs
Famns of rafficking In persone 4o ring Lhe: periood 0 Heng
Ll e mward 15 i effec: (23 Procuring & comeancial
s g duering the sercd of Lk Lhad the sward e in
affiact or {3) Ly forced abor Inthe parformarcd of Jhe
award ar subimisads neces e Jwand.

.$|GNJ'LTUHE OF ALITHORLEED CERTIFYING CFFICIAL

TITLE

P

LA —|

.n'n.I3‘F‘LI'!Z‘.;'J.I“.'#'r HAME

DATE SRR TTED

TITE OF ChEY

|

o e B B e

SM-A2A0 (R, 74T Enck
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FIRAR P gl - S0dE 000
Exprrolizn Ceoa: 12751057050

Applisatian for Federal Asslstance $F-324

"1 |ypoofSLbrsso:

[] Prauppiva. on

[ Appication

| | GhargediCurresied Apgikalon

“E Tepz of Lop lalin:

|| Hew
Crrfiuztion

|__| Feadsinn

" Eavdkin, volwid aprpipiass nensT

]

" dlhe-cSHpacHs]:

r— ]

' 5. [ale FamAend

A, By vicar] e Har:

| |

S

. Fed=ral Ore by Igelier:

S, Medeesl dward Idantie

|4-zu-ne- 12 weos

Aate WHB @nly:

Ak Bxceiead Ly Slate.

¥ SRt a3 calizo leen. fis

&, APPLICANT IMFORMATION;

“ 2. —mgul ME&TE: |i_""'r‘ FLR LT 1

T b =mplmeer |akpayer [demicalizn Nurdss: |FINT IR

A% ECC1DAD

* . UEL:

['f AVER TSN

. Acdraes

' Sraatl: 407 IRIATMLT :
ElisslE: |

by RElT ’ _|
Loorw 2aizhe ||.,-, T |

~ 5ok [18: 1adzecw |
Pl li |

' Caany SR TMTTED ITATES ) |

*2p ! Puplel Conds, |3mar2 #32

w. Organizalicral Woat:

Clapgnen. Hana

Oklslan Manz:

AN TTY DRVFLOTOIERT

f wlame ard comiect infanuslEn of persen (o ke cortcted on maibera inwal¥ing this spplicrton:

Frefin

—

bl ocle Haia, |r|.

* Flrzs Mame:

|ARLEHE

—

R L o R R S 1

Hr

E

Tilw, ||:-| ER

————

axqarwalaal AlTatar;

" TedapPone BLITERT 07 anu e

* el (menT i Al T O
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appllcaton for Federat Aselstance SFd24

14 Tups of snpBeant - Setoct Applicent Tyge:

o Choy nf Liealdablp Covescoment

Tvpe al Aoprivanl 3 ekl ALplAT Type:

* Cilher (sl
* 10, Wk of Fedaral apancy:
II:I'_E,_ DEEFELSEN . 07 TIINATHS ANC TPSAH DEVILAIFNZHL

11. Galnkag of Federal Domestt Aealadanss Humbar

EHEFOESL: Lo’

=12, Funding Oppariarshy MU b

Title:

1%, Gempatition kdentification Numbar:

-

Tlr:

14, Broae Affasied by Frojact {Clike, Countles, Babes, ¢k

| bddAtachmot | | Dl Alaciment | Vi Al

* 45, Dascriptha Tiile of &pplicad's Prophat:
Eapld E=koeup®ryg: Hnlesasncao Cocveokbdoa,; Data el Techdoa: Adnduislen eaoa

Rrnge znnaly Sl lTax:

Attzch: suuan. ny doduTienls 88 3aHkad In acoroy nsuclans.

| Aukr Anachimadls |'I:I:I!:~:'_n.~:':'i;:=1nm'd= R L A= T TS ]
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Application for Federal &palatance SF-424

1% Congrazsional District: OIf

® a. Aaglizr. _h-1 h PmgremFrocd |ZW -

afach Ar Addi cra: lisd of Pro@ smiPigsnl Congessoaa Jab ol Freaded
) ] BAdd Atachmeut | | Dieleta Attachrerd |I Wit SAEElnienk |

7. Progevid Projoect
RSIRA LRl 1500 SERED "L EvefMale: 05433923

12. Ealimalcd Funding {¥

*"a. ked=ry

ra

3

=

L 211l

- h. Brpdlsanl

. L]

. L

e Che

"L PragraT lresire

by sl z51, 211.70

i 49, |3 Appiicotlen Subfect o Feviex By Sela Undar Exeoutie Qrder 12372 Pracass?

#. Thiss apglizallan wea marka awmibkle ko dbe Bala IRgar (s Exorurse Oder 12572 Process for mdewan | |
E b Prograrn in suljest 1o b 0. 12092 2ed kas ral bissan salocizd by e St Far reavia.

"] = Program 15 ratsavered by B0 1247F

* B0_ 1 dl%e Appikcart Uelinquest Oa Any Fegeral Dabt? (IF Fue” providasaplanaton In attcmenlh

aa ] e

12 ez, prasdcks qeplonation erd allas
: T P e e T
I ford (LR HETTE BT T | T Igighe Atackniest “iienr F.'.Iu‘.tllrﬁu

21 By igmitny 1ES applleation, | certify (1) & the ginlemenls comainm in the Il of cartfecatons" and {2) that the salerneabs
hearcin are true, eMpIBe ann accuraie ta the bagk of my knawledge. | abse peovlds ohe requircd assurancea™ and agree =
£omphy wilh any p=curllicy beie 17| accept an award. 1am svars dlek any fabse, fictitious, o faddulent sleamants or clalms may
Avhjoet ma ta admdnal, civil, or stdminlalratva nanatties. (U5, Cads, THk 2714, Section 1001)

7] | MEREE

=g sl O oseelila s el asserancas, sroan inlerwl wle smors poL ray aktair b [RL & =ondalnad In Be @nnJurceme: ar ajercy
spesfic ifeclivny

awharlzed Reprascntallve:

Frefh: o | “FreMsms  |ERCHR

Mg £ MAre: |u,

* Ladl Hant. EIHL'E
S [_—

* Ikk: r——

* Tedaph v Muger: m-_-lz oo - ko Mamber:
" Emai: |jp|:i:|.-cl:-!a'a1'}'- e

* 5 gumire At futeemed Reprasantalie: =y - Jala Hignee-

CALEIEE-1237
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ASSLURAMCES - CONSTRUCTIGON PROGRAMS

TS MLrnbsar: S04
Expiratizn Data: 02202025

Public raporlig burden for tis colleztion efinfrrmation is estimalcd 10 avarags 15 miputes perecsponse, inciuding ke for revienying
Inzzrustiuns, Saprching axieting daka soorsae, getraring and maintaketg tha det need e, A6 mompleling &0 rewlawing she collaction of
infarmulion. Serd commeenle rerarding tha burden estrmale ar amy othar aspact of the collection of infarmetin, Induding swuasiong ur
redusing thia serdan, 4o he Ciflce of Managemaent and Gudget. Papensort. Reduclion Project (G242-0042). Weshington, DG 20505,

PLEASE DD WOT RETURN YOUR COMPLETED FORM T THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TG THE ADDRESS PROVIDED BY THE SFONSORIMNG AGENCY.

T

Froulpies Edtian Ueaila

NEITE: Carlgin of thesi: Assurancas may not ke applizable ke your projecl ur pesgesn. If wou hawa queetions, pleass comact the
* hwvardire] Aqenny. Furthar, certin Megeral asstatencs eward ry agen:sas may reqin epplicants o certify 1o sokdilicenal

sssurances. If auch |z the cazc, yow will ke rotified.

fs b duly authorized repneseciative of the £pplicanl: | oartify 1At the s policees

Has b2 legal aatherity to apply for Fodera asaletanca,
ana L nettetional managerial ;nd Frassial eapebility
tireluding funds suFicignl In Ay ha ron-Fedaral shiare
ot papeat cosbs) Lo Gal e prper plar risg,
managemond zmd corgskeslan af project deserled in
thiz applicision.

will gl tha ewerding agency. b ComptroBer Geteral
of tha Unitad S-ales ard, facpopicta, the: Rlate,

thea righl Ir» £xaming &4 record s, Geoks, papers. ar
dpsurreents welatad 10 the assislanse; and vl aesablizh
A proeer Booounting syslem in snrdance with
ienarally Booeptod noueurcing standsrda or agenicy
directives.

10 ot disiwsse of. ik she use o, or changa the
berms ul = real proparty Lo or wllicr iveraet oo
wile ane: Falles wizhout permiss anoand Iratrustiore:
Iram tha awarding agensy. VWil recor the Federal
awarding aguncy dimeetives ard wil inciuds o coweren
im thia titha o f mal property seguired inoelale oF Inpart
with Frderal as3letencs funds o assu e ng-
Uiszpirninaliva1 during the usclal li'e ol 1he proieat.

Wil coriply witt the aguiraments of Lz asslstance
waariling agency wth regand o Ihe et ng, reviaw and
aspivwal of construclicn plans and apecilcations.

Will prosdde and maintain compuelenl and adaguate

&g lnparng Bl oervision 21 1he eenetructon &ite to

&rmgura that the: cumgde e weork confarme with The
approved plares ani speciicetona end wil' lurvish
pregressi reports and such other informabior 28 may b
raquited by the a4e stz noe a-arcing agenoy o Stase.

Wwill initiate anc: romplets the wark within 1c a2plcRile
time frame afer ecalpt of aperoval af e saarding agency.

Wil paslablisi safaguards 1o srhilil 2mplopare frem
&g thely poe ticns for @ pumos: thet conatbubes or
prasRniE the gppuuraese af seesanal or segaizalicnal
corfllct of imonzsl, o perecnal gain.
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Aurtharzed fur Lossl Repracusinn

Wolll camphy with e Inlemgevimrmenlal Prrsonnel Ao
of 19770 (47 L1 2.0 ERT#R-4TH) relat g <o prazcribed
signdsrds af Mert systerns for programa furded

unter e of tha 18 statubss or ragulacions spocific in
Apperts £ af OPR's Slanderds for a WMot Syslom al
Pareznnal ddministrafion & CF.R, 000, Subpart F).

Wil mevmply w th the Lead-2asad Paint Posoning
Pravanton Act (42 LLS.C. S54R01 ol xe).] whick
prohlbite the use of carkuassl painl in coastucion or
rehebilitiion ¢ reslilancg et <.

Wl comply with all Foderil sladulos ealialing e non-
diacrimingtion. Thizss insluwds bul are nat Imbed to: [8)
Titha W1 of Ihiee R FEKIRS Aot of 1HES [P L, S5-3252 4
which pronikiea dlscAminetion on tha besie of race,
culr S natloal orglin; (b) Titke U of -ha Edfusation
Amendmerts of 1072, o5 omedad (20 S0, 51681
16B2, s 1GA5-1RAGY, waich prihiblis dscimination
on the basis al ZFx; | Hertkin Hid of the
Rshabillkation Aat of 1973, 38 amendad (20 LS5,
ETS4), wihlsh prohlblts d=crimination onthe basis o
handlzaga; [d) the Age Discriminalier Mol ol 1975, &3
armendad [42 LLE.C. 8§10 3107), which prohibte
diecrimirzainn an Ihee hesis o ace =) Bhe Ling Abuse
QM and Treatmant Ak of 1902 (PL. 92-265). a5
wrnssrked ralat og 2 nondiscrrrination on the basis of
trug abusa: if) the Comprohensiee Aksated Abuse and
Sleoholiom Pravedion, Truslemenl and Rehablltzslon
Lot of 10T (P | 91£6168), as amendec, reaing o
rondisciiminaton e the bazsle of alookcf abuse or
akculizlismm; () 55023 a~d 527 of thea Public Healh
Servlce dotof 1912 442 LG .G §EFM dd 3 i 20 88
24, 83 amended, relating I wonfidenl alily of alcohol
£nd drug abuse psieal rererds; by 1k VN ef the
Giwil Righls e of 14968 {2 150 3543001 at seq.)_us
ameni'esl, relating to nondiszdrinstion in ibe sale,
rantal or inancing of housings; (i) any atfor
nondiecimnaion provisions in lhe specife stelues)
under whizh applicalioes L Feeeral asslata1ce | being
made; 2% (1) ihk requirarnente cf any othar

runlig Imisatlon elatueds] which may apply b tre:
Applicetdon.

Stardard Sorm 4240 [Fee, 7971
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12,

13

14,

15,

W rohply, oF hes Almady complied wih the
raguiramerts of Triles | ard | | of tha Lniform Ralacation
Aasietanca and Real Paoperdy scauleltion Policics &A of
1570 (P.L, P1-F48) which prowide for feir and couil ke
imalrien] of pereons dieglaced or whose: propeiy
serjiires a8 m reautt of Feders| and federalt-akalelad
pragrema. Thase reqguircrrezils = pply tooall Intarests in real
Ereperty acquired for projec purpases ragerdlesa of
Fedaral paricigiatice in purchapes.

Wil canaply with tha provisiens of the Halch Act {5058
E571501-1508 ard T324-T228F wiwid 1 limil Lha poditical
arthtlaz of armpkeycns whase princlpal emploment
acthviias ar: fundesl i whinle oF [0 per with Federmal Mums.

Will somipsy, ag applesable, with the praviskans of Be Davle-
Bocan fct (4D L3S 53276 in 2T6e-T), the Copelanc Act
(AFUS.C 52780 andd 1B LS . BAT4), and the Contract
work Hows ared Safely Standands Actéd0 )5 G 55337-
233 meyurding lalan standarda for fadara ly-azsised
constuclinn subagreements.

Wil comply with flced insurance purchaae requiremerts of
Spation 10220 of the = load Disgstar Profection Acl nl 1873
[P.L. #3-#4d) whirh raquiras FEC pients in & spueca leod
huzail area in priclpeta in dhe progranc o o pechaes
lexad Ihaurznca i tha total cosd of ingirab e conalr woticn
and ecquiziion is 510,000 of rnere.

W cearnply Wit sredronmental standands which may ba
prezeribad sweauant to the followingg: (2] latiution af
ravirnnrantal quaiity conltul rmessures undar tha Mabonal
Envlranmantal Policy Sl al 15430 (L. 91-

1903 and Swecwive Ordar (EC) 11514 (b) notficistinn
of winkaling laclibas puraoant bo =20 17738: (C)
prrdgelon of wetianda porsusnt s B TRH0: (0}
evmlumtion of flocd hazards n Noodplains In eccordance
with ED 119887 (o) psssurannze ol projest coneistancy
with the apprewsd Staka managemant pregram
dawokoped under te Cossetsd Zona Manuyaenoent art of
1972 (18 15.C. 851451 at seq.y; {f] 2nntirmity of

EIGWATJRE OF 4UTHORIZED CERTIFYING CFFICIAL

9

2,

Fendasal arilone ko Stabe (Clean Alrkimplament=tion
Plang undar Sectlon 476{c] of the Clesn Air Act of
1955, gz armended (42 U.S_C. §:7401 ol seq.); (9]
protection of undergraund suunmes of ridnkiveg waler
undar the Haht s kindg Waker a2 ol 1974, as
armended (P.L. 93-525): and, ik ) pestacton of
erclangarad qpeches undar the Encdangeras Spacies
At of 12605, a2 arvenesd (FL. 92-205.

WAl anply wdth the Wild end Scenlc: Rlvare Sotof
1REE (18 U582 §51271 et eeq.) ralaed fo protecting
coamponants or potentie components of the national
witd Bnd sesric ey Syl

WA kst The Aeearel G AQRNGY 1N RAAUANG corgpldance
with 2t |UE of the Matonel Hiatore Freesneticn
ol of 1855, a€ amemcsd (16 U5.C. 34707, BED 115585
{Idant fication 2nd prelection of historic properics), ard
the Archasaegi2 ] and iglonc Frosoreation Act of
1974 (16 LS. [ $64547-1 Rt @),

Wil rause to by perfemed tha mguairad Tnancial and
campliancs audils i auoordanoe widt Ue Singls dodit
Aot amcrcdmenla ol 1998 ard O8O0 Clrcular Mo, B-133,
"apdily ol Statea, Losal Govarnmants. and Man-Profit
Cirganlzatlong

wnll rarmply with alt applicable requiremsnts of all cthar
Fedaral leva, exscut v brlers. rgrlalicns, and policls
govaming this 2o -aen.

Wl reamply with the requireraniz o Saction 106[g3) of
the Traflcking victime Frofection et (TWPA) of 2000, i
arrended (22 LLB.C. 7124 ) which prohiksits granl el
reci picnts or g s lergzipionl, Tram (1 | Engaging 11 &asers
foemes ol LraMickang in persens duelng the period of fme
1Bz thre Awsard 1A In@ffact {21 Prozuring B comemencial
sex A0t durdng the pariod of fime that the everd is in
affact or [3] Using foreod labor nthe porfarmarce of L
gwars ar subomwisedz under fhee gl

TTLE
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CERTIFICATIONS

In accordance wilh the applicelhs stantes and the perolations posgrning the conralidated plan negulations,
Lbe jurisdivticn comifics that:

affirmatively Furiber Fair Housing — 1 he jursdicion will allirmatvels forther fair heuzing,

Huitorm Kelscatien Aot oud Antl-displacement amd Telocation Plan -- It will compty wich fhe
aequisition wod relogation requiternents of te Unitorm Relocation dwdslsnee und Beul Properly
Avnisition Polizice Act af 190, ax amended, {42 1750, 4601 46557 and implementing repulaticng st
Y CFR fare 24 I hae moelleal and is tollowing & resicemnial anfi-displacemend and refesation assistanco
oiem vequited under 2% CFR Part 42 in conpeslion will: any aetivity azustzd wilh funcing under ihe
ooty Phevelopment Block Grum or LIEME proprams.

Anti-l obhyivg —-To Le best of the juradiction's kneledge and bolief:

1. Ma Faderal appropreiated finds have hoen paid o1 will be paid, By or on Tekalf of i to 2ny porsen for
icdurneing ar attempting ta ivflienee an officer oF cinpicyes nf my agency. o Member of Conpress, im
alicer ar emaplovee of Congmess, of ab employes of @ Member of Congress o conmesie wik the
awarding of iy Federal cowrract, the makdng of any Federal geant, fhe making of any Federal foan, the
cntering mie of any eagporative agreement, aml tha ciiensiaor, eontinuation, renessl, smendment, o
stiodificacior of any Tedernt vontcas, gant, Tean, ar eonpecelive bpreerielil

2. T any Duod s wilicr i an Federal appropriated Finds lave been paid or wall be paid Lo ooy persor for
irflencing or atcmneing e influesss ao ol ar employes of any cpency, & Mewber ol Cuneres s ao
~foor o emplayes of Congress, or an ompluyes of o Mewber of Catgress in conmestien with this
Federal sonlact, griang Inan, or conperalive semeecnent, i =il comnpplele awd subanil Slendand Torm-TTI.
Tiizciequre Frmm to Heporl Lobbyine ™ in ansocdancs wilh i instructions, and

4. T wAll reyuite that the languaee of sarapraph 1 and 2 of this anti-lobbying cerbufication be included i
Fe gward docamenes for all aubueers:ds ai all ticrs {inchadime subeenirascls, subpranis, and comfzessls wnler
grants, Imans, and coopemilive agrearnents) and thul o] subrecipienis ehall eoitity and dise oz

aceurdigziy.

Anthority of Jurisdietdon --The consolidated plun fs suthoized uader Stae and Tocal Taw (a5 aplicahbe’
and the jurisdiction possesses the iogal suthorily o cary oot e programs firwrh’ch it s seeking
{unding, 1y pecordanns with applisahle LU pepalatione.

Consistency with plan -1hs bousing activilies 1o be wideraken with Cemmomily Develomnenl Boock
Onml, [I0ME, Hinergen 2y Seludons Greny, ad 1nsosing Opperienilizy for Perbone Winl: AIDS Lunds are
wow siet with the sortepme olim o (e jurisciction’a conauliduted plib,

Section 3 — [t wibl comply with section 3 of the Housing and Tiran Thevelopraent Al of 1965 (12
1A, 1700 end implemening, -eevlatiora a1 24 ST Perl 75,

e N L o B
ket
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Specific Commun ity Developrent Block Grant Cartifieativog

The Entitlomeant Camraomity cecl baes that

Cldzen Participation -- [ is in Ml coonpliones: 0 fallenaring a detailed citizen pauticipation plan chot
satisfice che regquirerent: of 24 CFR %1143,

Community Development Plan - les snnsolidated phm ideniile: comumunite desclapcnt e Jieosinge
needs and speeifizs boch short-term and long-lenn senmnity develnpment obyjectives that thet have been
devizloped in secondence with the primary oljcctive of the CIIEG progmur (1e., te developmenl of viable
wrhamn corutuunilies, by pooelling decent amesing and expandinge ceanonic e niics, peioaly 1
persols of 1ow and mederate ineeme) and reguincmerls of 24 {2FH Parts B1 and 370

Follewing 3 Tlag — I iz folbowring 4 curren | cemsaidaled plan iLal Tas Toen apponeed by HUT,
Use of Kumide — 1 hae complied with the fallosng oritera:

1. Bfwnizpire Feaasilde Faiouily. With respect to octivities sxpoctod to b azsisied with COGO
Mwids, it has devcloped its Action Pl s as Le give magnim feagible prioriz fe act wities
whizh henaf®t low- sod modsmie-income Familics o aid io the prevenbon ac ehmimeiom of
slume or alighl. The Action Plan may alue include COBG-assisted sotivities which the arantes
verlilies are desipned to meet other vommmily desselopiment needs having particalar ureency
hoeguan cxisHep concilione oowe 4 s2rions and inmecdisde Uhoest 1o e healib or weslre of the
comnmuuily, imd wlher [F1ancial reanamees ae ael wvailable (See Opeianal CORG Certilicaion).

2. Ul Benelr, The apgrepats vse of C1B0 Jnds, inelodinge Secivn 108 puanmleed loimes,
duriog, prosiam vear(s) 222, 2023, 10l4d [ proined apeeiticd b fhe grane af one,
e, of Three sposife cimseculive propien ysals], shall rincipally benefit peracns of low and
mesclerale mcne i 1 nanney that ensures that et leasl 70 pervead ol e cmoonl 35 cxpende] Jor

vt vities 1ot bepefit snch porsons dusine the desipoiarcd poriod.

3. Specin] Assesanenis, TOwil mnt attemmt b reeover any capial cost of peblic impeovennen s
wssisted wilh CORG fnde, inchadme Seclhen L0E Jean gaamnteed funds, b asscazing any
amonat apaingt properties ewned and coerpicd by persons of low aod moderate weoms,
ineluding any fee choreod oo fssess mont mede o o condition el obaining aeeets 1 such
public Lope evements,

Hoarever, 10 PG Cund s a2 uged to oy the propomiion o a fee or assessnent il meloies o e
chpilnl custs of public impronsmeomts {asasied mopae with COBG fonds) financed trem orher
CRVERLLE IOUICR, AN azuessmenl o1 chakee may he mado againgt the promerts weth Terpect o the
publiz irmprovecents Duaowed by & sowree arker than CLUG lumds.

L addit om, inthe case of properties oancd and ocenpied by moderie-ineense (o lov-incure)
families, mm assessmenl or Gliarge may e made agpninsl the properly Toe publie sroeememts
Noanad Uy @ senreg oflsr than COGCG lunds i1 jurisdiction ccetifics thar it lacks {71380 funds
o caser the Asseas el

Excvssive Force - T he s adapted and is enfimeinge:
1. A peldicy prohihicing the use of vxocesive fhrce by law enforesmcenl agencees weithin its

jurisdiction yeadnst any Dulividuals cogaged in aon-volent sivil riphls demuonerations; qod

2, A palicy of enfrrring applicable Statc and lozal Taws agaits physicul |y bamring entrance wor
exit (oo a Lralily oo locarion which is the aulyesl o such toos-viclont civil robis
cheneissaarions within its jurizdicien.
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Complianee with anti-diseriminniiom Laws - The praot will ke crmducted nad adminislered 1
condarmty with titde V1ol the Gl Riphts Aol ol 1962 022 1LLB.C 20001} aed the Fuie ITousing At (42
(LA 3800-36 L3 aad implementing renulalions.

T epd-Faxed Paint — 1is activitics soncervrp lead-bascd paint will eomply with lhes requiiemenis o024
CFR Part 35, Subpars 4, B, ), K and 11

Compiance with Luws -- It wili comply with apoalizble liws.

\ i e A
S of Amnvized Olhcndd Dhule
ET-H.'_-.'I:JI
Iichz
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OPTINAL Community Development Bleck fxrant Certitication — Not s pplicable

subnit the fallewing cortiticarion only when une ar rinre of the gelivilies in (e action plan ave Jesiphed
W ool oteer commun ity develmproen| pecds having purliculee wegensy as specified in 24 CFR
I

Uhe gremies herehy corti<es bt Lhe Annoal Plan e wdes one or e specilosdly suntilia] CDEG-
pesisted activitioy which are desipnec tn meot other sinorowniy devalopmenc neces having particul ar
urpency bevuuze exdeling sonditinng pone 4 sarous and immediate chraat ta the heallth or wel e ol ike
conumumily o ofher financial resousses e s availahle to mes. soch needs.

Szermature L Al ized Official Thate
Tifle -
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Apecitic HOME Cedlifications

I'hiz HO) W Ls rarticipating jurediclion eerifias rhat:

Temant Bazed Hentml Assistnuee — IC i plans w peov de tenent-bused renlil assistioce, e laant-besed
rerin] uesisluince i o esse Al alemaont, of a8 comsaliduied plan.

Fligible Activities and Covls — I 35 using and will nsz HOMIE lunds Tor eligible sclivities end cualy, a
deperibed in 24 CTTE 692,205 eheoneh 92 209 anid et 31 1 ft nsing and =i not nge HOWME finds t
prukibile] werivities, as described in 592214,

sohesidy laveriog -- Belone vomumitting fny finds to e progee | 10 wall evaluase e peo’ect moaseordanee
will Lhes puidelings tha i adopts fio this marpose md will got Ivest any more HEM E Soads in
sotabination weich nther Mederwl wedsleoce Ui & asccegary o peovide efitrdable howsing

ot Ty Sy By S
Thate
Wagr =
Titl:
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Emergency Solutivns Grants Certificelicns

"I'hes ety Solutions (rrants Brogmam cecipicnt cortifics chat:

Majar rchabitltatdonoonyersionirenovation  Ifan cmergeney sheler's rehabilitation cests exoced
73 pereent ol the value of the Tuiiding belore rehalbilitstion, the reedpienl will cadnlain the boildiee s 8
wheler [ hameless indinaduals amd Gaendsics e aminimuon ol 10 vears aficr the daic e budding is firs
nooyied by o humeless jrdivideal o fomily ofer the completed rehat o

1 1 cost 1o conirett & building ivlo an emsrgency shuller exceeds 75 porgent of the wahue of the milding
aligr conversion, b1 recizienl will maintein the uildmg o3 2 shelior for hamelees individvals and
famiHes Gor o miwictn ot 10 reams afer e date the bnilding 18 Gt aceopied by a bomaless mdicodual
or Lodly atter this crmmpl sied comversion.

In ull other rses wene FAET fimay wre used for tenovation. che recapient will sedokan Lhe Boaddiog 35 4
whelier 1or tnrtcteas ndivaduals (od familize for & mindmom ol 3 wears atter e dare the wildng is fivst
ocenpizd by v bemeless wdivideal ar tenly aller Ue cotopleted enovation.

Lssentivl Services and Operationg Costs  In the eare of assizlenve mvalving shaltee eporatians er
Esscarial services Telated 1o stre! eutagaeh or cmermeney sheller, ta resipicnt wrill peocide sendoes or
slicdner 10 herneless individuals and fomiliss G ke paiad during which the ESG aaylsiaree 1s providsd,
witheiul begnd 10 @ Pt cularsd e or struclusc, s0 long the eeinial seoves he same 1yEs OF [RHSOnE £ 2.,
Familics with childmen, umeccampanizd vourh, disabled imdividoals, o1 vietims of domestic violence] o
Jorzome m the suoe eoprphic arca

Rensvation — Any renonation caticd oud with TEG assistance s1a11 e rofiicient o ensare thal ihe
Faildiig invelved 13 sefa and ranitury.

Sppportve Seevices - The recipient will sasds hemeless individuals in obdainiog pennameul bovsin,
ol suppaclive §errees (neluding audical and mental health irenttoerl, vivtin services,
counseling, speisiom, md olber sereve: Gasential far achieviug independenr liwing), and ather Hederal
&rate, Townl, and privine assisancs available for tbese rodividials-

Maiehing Punds — 1he recipuml will oliain nateling ameunts requived under 24 CFR 575,201,

Cronfidentinlity  The recipiont hes estsblished and is inval onent:op prscalUles Ly e1mre the

cor icem il of recnrds perlaining Lo sy individual provided fomily wiolense prevention o frcamacnt
survices Tndet 2ny projec assiited vader the ESG program, including protcetinn againsd the raleass ol the
adcres or lovinlion vl &y Bmily vialesee shellee projece, exeeyt with the waillen woibenzaien ol (e
persant respansilile far the eperation ol hat she ltor,

Hooeless Tersans Invelvement  Toche meximm extent practivible, Bu scipicot will irmolee,
tuemgh employment, voumleer ssrvices, or athemwise, homeless individuals ad families in eonsrucdng,
Tononating, mainieining, and oporante facililies sesisted nndor the HSG progmac, in providioge services
asisted under tha F4¢ propram, wnd in providing services for coeupand§ of SHeilinies acciated under thi
ELELAT,

Cupsulidated Plan — &1 actvifics the recipiont undertokes wilh gasistapee under S0 are coarirtent
with ite eonsolidaed plan.
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Dikcharne Polivy - The recipioat will establish and Zoplomen, e flie maximenn extent practicahie urd
where apvopicate, policics aud protovcls [ee the diseharge of person: oo patlicy Quuded matilugion:s
or sysromg of canc |Fuch e Beallh cace theiliics, meotul health Lisili‘es, fasier care pr cther youch
farilities, or cormeclion programs and institulivosg i o2der o prevent thiv discharge from imosediatey

mesul g in ol cssnesa e these persons,

) %_. 11.—1‘.‘?__
Sigmaire of Anrhariad (il Dia
Pluvor
Titla
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Hoosing Opport iities far Persons Will ALDS Certifications — Nut Applicable

The HOPW & grantes certifies that:

ActhAtles -- Agtivitizs funed under B proeram witl nesd urpenl oesds Shar 400 nar baing, mest by
availahle prnlic and prvale .oopos,

Trunilding - A e luibding o sinuelume azsigted nnder dhat progreon sllt e oporatcd tor the purposc
spepitied in the comsoliduls] plan:

1. Toraporiod of not lera than 10 weats i 16 care of arsiatance invelving 16w cosicnsdion, substantial
schabifitarion, oo wequidien ol a theility,

2. or wperisd of not loss than 3 vewrs in e visc of assistance involving non-substantia. rechabiliualiou
or repart af @ huildmg ur sirocrure,

Siguaturs of Authorized Ol Tl
Jitle
Annual Action Plan 176
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



APPENDIX T CRILTIFICATIONS

IME IRUCTHONS CONCER M1 LOBEYING CTRUIFICA TN

Ll liyimz Cevidication

This comificatior. i a malerial reprosentation of focl wron whish wliapss was placed when thia ransrctinn
oems made ur enreksd inte. Swamission ol s cenlification iz & prerequasite for mnakine vrenlerng mlo this
Lransact o imposed by section 1352, tide 31, L&, Cde. Aoy peisdn whe faits o filz me conired
cerlifioalion slald Te: mrhjoct t 4 sivil penaly of not 1ess than 3100006 aud el wore T 3 L0 fer
each sach failure.
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