CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Due to the COVID-19 pandemic and the restrictions that were imposed, several projects and activities were either placed on hold or postponed
until some of the restrictions were lifted and some activities were cancelled.

In 2020, the City of Gary was awarded 3 formula grant program funds: Community Development Block Grant $3,355,620, HOME Investment
Partnerships Program $557,937, and Emergency Solutions Grants $272,407. The City of Gary was awarded CARES ACT funding: $997,166 ESG-CV
and $1,974,302 CDBG-CV. 2014 Section 108 Loan funds were received in 2015 in the amount of $6,000,000 for improvements to the Hudson-
Campbell Sports and Fitness Center and the new construction of a fire station in the South Glen Park area of the City. Balance remaining in
Section 108 Loan funding is $484,875.92 at the end of 2020.

In 2020, using current and prior year CDBG funds, improvements were completed at the Hudson Campbell Sports & Fitness Center. Using
Section 108 Loan funds, the construction of a new fire station in Southeast Glen Park was completed, 1,260 persons were assisted with public
services which included shelter and services to 38 persons; provided healthy living services through education, prevention, protection, and
intervention of sexually transmitted diseases to 967 persons, lead poisoning prevention services to 23 children, fair housing counseling services
to 77 persons; youth after school services to 53 persons; after school Robotics and STEM tutoring to 97 persons; and housing counseling services
to 5 persons. Housing rehabilitation grants were provided to 18 households; and 10 households received emergency rehabilitation grants. Sixty-
nine (69) structures were cleared and/or demolished; 438 properties received code violations which included 381 residential and 57 commercial
units, and 7 were corrected by the owner.

Using prior year HOME funds, Habitat for Humanity of NWI completed the new construction of 1 new single family affordable home at 1838
Adams St. and a second home at 1828 Adams St. is 30% complete. Both homes will be sold to low income eligible families between 30-80% of
the Median Family Income; 15 very low-income families received assistance with rent and/or security deposits under the Rental Assistance
Program; and 3 income eligible households received down payment assistance under the First-Time Homebuyers Program for the purchase of 3
homes in the City of Gary. The Broadway Lofts project commenced at 701-35 Broadway and the installation of site markings for utilities,
excavation for building footage, and rough framing for concrete began in November, 2020.
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Uusing prior year ESG funds, shelter rehabilitation was provided to the shelter for victims of domestic violence and homeless women and
children; shelter services were provided to 125 homeless/runaway youth; shelter services were provided to 22 homeless single women with no
children; rapid re-housing services were provided to 53 persons in the form of financial assistance and housing relocation and stabilization
services which included 30 adults and 23 children; and homelessness prevention services were also providedto 56 persons in the form of
financial and stabilization services and short- and/or medium term rental assistance necessary to prevent an individual or family from moving
into an emergency shelter or another place which included 23 adults and 33 children.

Using Hardest Hit Funds and Indiana Foreclosure Prevention Network funds for foreclosure assistance 60 homeowners received HHF funding; 8
homeowners received trial/permanent loan modifications; 30 homeowner files were placed on hold; 35 homeowner files are under underwriter
review; 2 homeowners were declined; 13 homeowners were cancelled; waiting on 61 homeowners to submit documentation; and 134 files were
closed by Counselors. Approximate 587 referrals were received in 2020.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: $
AM-1 Overall o . / HOME:
o Administration Other Other 15 0 3 0
Coordination S / ESG: 0.00% 0.00%
S
Public Facility or
_ CDBG: $ yor
. Non-Housing Infrastructure Activities
CD-1 Community . / HOME: Persons
o Community other than ] 0 238295 10000 238295
Facilities S / ESG: Assisted 2,382.95%
Development Low/Moderate Income
S . .
Housing Benefit
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Non-Housing

CDBG: $

Public Facility or

Development

CD-1 Community ] / HOME: | Infrastructure Activities | Households
. Community i 0
Facilities S /ESG: | for Low/Moderate Assisted
Development . .
S Income Housing Benefit
Public Facility or
Non-Housing Infrastructure Activities
CD-2 . Persons
Community CDBG: S | other than ) 41875
Infrastructure Assisted 0.00%
Development Low/Moderate Income
Housing Benefit
) Public service activities
. Non-Housing
CD-3 Public ) other than Persons
] Community CDBG: $ ) 11975 1465
Services Low/Moderate Income Assisted 0.00% 0.00%
Development . ]
Housing Benefit
) CDBG: S | Public service activities
Non-Housing
) ] / HOME: | other than Persons
CD-4 Public Safety | Community . 0
S /ESG: | Low/Moderate Income | Assisted
Development . )
S Housing Benefit
) CDBG: $ )
Non-Housing / HOME: Housing Code Household
CD-4 Public Safety | Community " | Enforcement/Foreclosed | Housing 0
S / ESG: )
Development $ Property Care Unit
. CDBG: $
Non-Housing
, , / HOME:
CD-4 Public Safety | Community $ / ESG: Other Other 0
Development ! '
Non-Housing
CD-5 Code . . . -
Community CDBG: $ | Buildings Demolished Buildings 0
Enforcement
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D5 Cod Non-Housing Housing Code Household
-5 Code
Community CDBG: $ | Enforcement/Foreclosed | Housing 4500 0 1000 0
Enforcement ) 0.00% 0.00%
Development Property Care Unit
Non-Housing
CD-5 Code ]
Community CDBG:$ | Other Other 0 0
Enforcement
Development
Non-Housing Facade
CD-6 Revitalization | Community CDBG: $ | treatment/business Business 0 0
Development building rehabilitation
Non-Housing . Household
o ] Rental units .
CD-6 Revitalization | Community CDBG: $ - Housing 0 0
rehabilitated ]
Development Unit
Non-Housing . Household
e . Homeowner Housing .
CD-6 Revitalization | Community CDBG: S . Housing 10 0
Rehabilitated . 0.00%
Development Unit
Non-Housing
CD-6 Revitalization | Community CDBG: S | Buildings Demolished Buildings 150 63 30 63
42.00% 210.00%
Development
Non-Housing Housing Code Household
CD-6 Revitalization | Community CDBG: S | Enforcement/Foreclosed | Housing 0 0
Development Property Care Unit
Non-Housing
CD-6 Revitalization | Community CDBG: S | Other Other 0 0 1 0 0.00%
Development R
) CDBG: $
. . Non-Housing Facade
CD-7 Historic ] / HOME: ) .
. Community treatment/business Business 0 0
Preservation $/ESG: . .
Development S building rehabilitation
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CDBG: $

. . Non-Housing . Household
CD-7 Historic . / HOME: | Rental units .
. Community o Housing
Preservation S /ESG: | rehabilitated ]
Development S Unit
CDBG: $
. . Non-Housing . Household
CD-7 Historic . / HOME: | Homeowner Housing .
. Community . Housing
Preservation S /ESG: | Rehabilitated )
Development S Unit
) CDBG: $ .
. . Non-Housing Housing Code Household
CD-7 Historic ] / HOME: )
] Community Enforcement/Foreclosed | Housing
Preservation S / ESG: )
Development $ Property Care Unit
. CDBG: $
. . Non-Housing
CD-7 Historic ) / HOME:
. Community Other Other
Preservation S / ESG:
Development S
) CDBG: $
Non-Housing
) / HOME: .
ED-1 Employment | Community $ / ESG Jobs created/retained Jobs
Development $
. CDBG: $
Non-Housing .
) / HOME: . ) Businesses
ED-1 Employment | Community Businesses assisted .
S / ESG: Assisted
Development S
. . Non-Housing Facade
ED-2 Financial ] ) .
Assist Community CDBG: S | treatment/business Business
ssistance
Development building rehabilitation
. . Non-Housing
ED-2 Financial ] .
. Community CDBG: S | Jobs created/retained Jobs
Assistance

Development
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Non-Housing

ED-2 Financial . . . Businesses
. Community CDBG: S | Businesses assisted . 10
Assistance Assisted 0.00%
Development
. . Non-Housing
ED-2 Financial ]
) Community CDBG: S | Other Other
Assistance
Development
ED-3 Non-Housing Facade
Redevelopment Community CDBG: $ | treatment/business Business
Program Development building rehabilitation
ED-3 Non-Housing )
] Brownfield acres
Redevelopment Community CDBG: $ . Acre
remediated
Program Development
ED-3 Non-Housing .
. . . Businesses
Redevelopment Community CDBG: S | Businesses assisted .
Assisted
Program Development
ED-3 Non-Housing
Redevelopment Community CDBG: S | Buildings Demolished Buildings
Program Development
ED-3 Non-Housing Housing Code Household
Redevelopment Community CDBG: S | Enforcement/Foreclosed | Housing
Program Development Property Care Unit
ED-3 Non-Housing
Redevelopment Community CDBG: S | Other Other
Program Development
) Public service activities
Non-Housing
o ) CDBG: $ | other than Persons
ED-4 Training Community .
/ ESG: $ | Low/Moderate Income | Assisted

Development

Housing Benefit
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Non-Housing

CDBG:
ED-4 Training Community /E5G: $$ Jobs created/retained Jobs 0
Development '
Non-Housing .
o ) CDBG: $ ) ] Businesses
ED-4 Training Community Businesses assisted ) 0
/ ESG: S Assisted
Development
Non-Housin
B "8 | cpBG: $
ED-4 Training Community ESG: S Other Other 0
Development '
CDBG:
HO-1 Homeless Person Persons
. Homeless $138369 . . 1826 524
Operation/Support /ESG: $ Overnight Shelter Assisted 0.00% 0.00%
HO-1 CDBG: Overnight/Emergency
) Homeless $138369 | Shelter/Transitional Beds 0
Operation/Support .
/ESG: S | Housing Beds added
CDBG:
HO-1 Homelessness Persons
) Homeless $138369 ) ) 0
Operation/Support Prevention Assisted
/ESG: S
CDBG:
. $19000 | Tenant-based rental
HO-2 Prevention . . Households
) Homeless / HOME: | assistance / Rapid ] 0 12
and Housing . Assisted 0.00%
$95000 | Rehousing
/ ESG: S
CDBG:
. $19000
HO-2 Prevention Homeless Person Persons
) Homeless / HOME: ) ) 0
and Housing Overnight Shelter Assisted
$95000
/ ESG: S
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CDBG:

. $19000 | Overnight/Emergency
HO-2 Prevention .
) Homeless / HOME: | Shelter/Transitional Beds 0
and Housing .
$95000 | Housing Beds added
/ ESG: S
CDBG:
. $19000
HO-2 Prevention Homelessness Persons
) Homeless / HOME: ) ) 680 180
and Housing Prevention Assisted 0.00% 0.00%
$95000
/ ESG: S
CDBG:
. $19000 . Household
HO-2 Prevention Housing for Homeless .
) Homeless / HOME: Housing 0
and Housing added )
$95000 Unit
/ ESG: S
Public Facility or
CDBG: $ yor
Infrastructure Activities
. / HOME: Persons
HO-3 Housing Homeless other than . 0 200
S/ ESG: Assisted 0.00%
¢ Low/Moderate Income
Housing Benefit
CDBG: $
. / HOME: | Homeless Person Persons
HO-3 Housing Homeless . ) 0
S/ ESG: | Overnight Shelter Assisted
S
CDBG: S .
/ HOME: Overnight/Emergency
HO-3 Housing Homeless " | Shelter/Transitional Beds 0
S/ ESG: .
S Housing Beds added
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CDBG: $

. / HOME: | Homelessness Persons
HO-3 Housing Homeless . ] 0 0
S/ ESG: | Prevention Assisted
S
CDBG: $
. Household
. / HOME: | Housing for Homeless .
HO-3 Housing Homeless Housing 0 0
S /ESG: | added )
Unit
S
CDBG: $
. . Household
. / HOME: | Housing for People with .
HO-3 Housing Homeless Housing 0 0
S/ ESG: | HIV/AIDS added )
Unit
S
HO-4 Continuum CDBG: $
Homeless Other Other 5 0 1 0
of Care /ESG: S 0.00% 0.00%
. . Household
HS-1 Housing Affordable Homeowner Housing .
L . CDBG: $ N Housing 92 12 36 12
Rehabilitation Housing Rehabilitated Unit 13.04% 33.33%
ni
. Household
HS-2 Housing Affordable HOME: . .
. ) Rental units constructed | Housing 0 0 32 0
Construction Housing S . 0.00%
Unit
. . Household
HS-2 Housing Affordable HOME: Homeowner Housing .
. . Housing 150 0 4 0
Construction Housing S Added Unit 0.00% 0.00%
ni
. . Household
HS-2 Housing Affordable HOME: Homeowner Housing .
. . o Housing 0 0 0 0
Construction Housing S Rehabilitated )
Unit
CDBG: $ | Direct Financial
HS-3 Home Affordable ] Households
. ) / HOME: | Assistance to ] 196 0 3 0
Ownership Housing Assisted 0.00% 0.00%
$25000 | Homebuyers
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CDBG: $

HS-3 Home Affordable
) ) / HOME: | Other Other 0 20
Ownership Housing 0.00%
$25000
Public service activities
. ) Affordable Households
HS-4 Fair Housing ) CDBG: $ | for Low/Moderate ] 216 70
Housing . . Assisted 0.00% 0.00%
Income Housing Benefit
Public Facility or
HS-5 Public . ) Infrastructure Activities | Households
) Public Housing | CDBG: S ] 0
Housing for Low/Moderate Assisted
Income Housing Benefit
) Household
HS-5 Public . ) . .
) Public Housing | CDBG: S | Rental units constructed | Housing 0
Housing .
Unit
) . Household
HS-5 Public . ) Rental units .
) Public Housing | CDBG: S o Housing 0
Housing rehabilitated )
Unit
) . Household
HS-5 Public . ) Homeowner Housing .
. Public Housing | CDBG: $ Housing 0
Housing Added )
Unit
) . Household
HS-5 Public . ) Homeowner Housing .
) Public Housing | CDBG: $ N Housing 0
Housing Rehabilitated )
Unit
CDBG: S | Public service activities
SN-1 Social Non-Homeless | / HOME: | other than Persons 0
Services Special Needs | $/ESG: | Low/Moderate Income Assisted
S Housing Benefit
Public service activities
. Non-Homeless Households
SN-2 Housing . CDBG: S | for Low/Moderate . 300
Special Needs Assisted 0.00%

Income Housing Benefit
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. Household
. Non-Homeless Homeowner Housing .
SN-2 Housing . CDBG: $ N Housing 40 9 8 9
Special Needs Rehabilitated Unit 22.50% 112.50%
ni
Public Facility or
CDBG: S y .
. Infrastructure Activities
SN-3 Public Non-Homeless | / HOME: Persons
o . other than ) 0 0
Facilities Special Needs | S/ ESG: Assisted
¢ Low/Moderate Income
Housing Benefit

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During 2020, the City addressed activities with a high priority need with CDBG and HOME funds under the goals established in the 2020 Annual
Action Plan. Due to the COVID-19 pandemic, the proposed accomplishments for most activities were not met. Some activities had to be
postponed, halted, or cancelled.

HIGH PRIORITY NEED — HOUSING

Goal 1: HS-1 Housing Rehabilitation was addressed through CDBG funds by continuing to fund the Housing Repair and Emergency Repair
rehabilitation programs which assisted 18 Gary residents with rehabilitation of the existing residential housing stock occupied by low to
moderate income Gary homeowners to correct code violations, promote energy efficiency, weatherization, and accessibility improvements; and
by continuing to fund the Neighborhood Rehab Program to rehabilitate homes acquired under the NSP grants to be sold to income eligible
homebuyers. Due to the COVID-19 pandemic, a halt on some rehabilitation of properties had to be instituted which affected the number of
households provided rehabilitation services. Rehabilitation of properties has resumed in 2021.

Goal 2: HS-2 Housing Construction was addressed through HOME funds by continuing to fund the NWI Habitat for Humanity Field of Dreams
project to increase the supply of affordable, decent, safe, accessible and sound housing through the anticipated new construction of 2 single
family homes in the 1800 block of Adams St. (1828 and 1838 Adams St.). Due to the COVID-19 pandemic, construction of the homes was
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stalled. At the end of 2020, the construction of 1 home at 1838 Adams St. was completed and construction of 1828 Adams St. is 30% completed
and is anticipated to be completed in 2021. Both homes are anticipated to be sold in 2021 to low income eligible households between 30-80%
of the Median Family Income. The City of Gary executed a HOME Agreement for $1,000,000 on September 9, 2020 for construction of the
Broadway Lofts Apartments located at 701-35 Broadway, Gary, Indiana. The total development cost for this project is approximately
$12,000,000. Permits were issued on September 23, 2020 and installation of site markings for utilities, excavation for building footage, and
rough framing for concrete began in November 2020. The Broadway Lofts Project will consist of 38 newly constructed affordable rental-housing
units. This project is expected to be completed by March 2022.

Goal 3: HS-3 Home Ownership was addressed through HOME funds by assisting 3 low-income homebuyers to purchase a home with down
payment assistance, including housing counseling services. As an official HUD Approved Counseling Agency through our affiliate office, Telamon
Corporation/Transitional Resources Corporation, education was provided to a total of 49 individuals which attended free Pre-Purchase
Educational Workshops held January, February, October, and November of 2020 on Saturdays from 9:00 a.m. —5:00 p.m. Due to the COVID-19
pandemic, a halt on providing in-person housing counseling and homeownership education services had to be instituted. There was a significant
decrease in numbers because of the COVID-19 Pandemic.

Goal 4: HS-4 Fair Housing was addressed by continuing to fund the Gary Human Relations Commission which included promotion of fair housing
choice and employment rights through education, outreach, enforcement of and compliance with the Fair Housing Act, seminars, training, and
informational material which assisted 77 persons. Due to the COVID-19 pandemic, a halt on providing in-person services had to be instituted
which affected the number of persons provided services.

Highest Priority Activities

HIGH PRIORITY NEED - COMMUNITY DEVELOPMENTGoal 15: CD-1 Community Facilities was addressed through CDBG funds by providing
improvements to the Hudson-Campbell Sport and Fitness Center. The new fire station was completed in May, 2020 through Section 108 Loan
funds and is located at Pittman Square, 4959 Pennsylvania St. The $3.5 million facility is the home of Engine Co. 5 and has room for one engine,
one ambulance, and one battalion chief, with a crew of six per shift in the Southeast Glen Park section of the City.Goal 10: CD-3 Public Services
was addressed through CDBG funds by continuing to fund the Gary Health Department Sexually Transmitted Diseases Program by providing 967
persons with promotion of healthy living through education, prevention, protection, and intervention of sexually transmitted diseases; Gary
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Health Department Lead Poisoning Prevention Program by providing 23 persons with lead poisoning prevention case management; Gary Youth
Services Bureau Out of School Time Program by providing 53 youth with after-school and summer activities; and Homeownership Opportunity
Network program by providing 5 persons with homeownership education and counseling and providing 86 prospective homebuyers information
over the telephone. A new activity, CR Works Gary Bots program, was provided funding to provide middle school age students, and their
parents, afterschool Robotics and STEM tutoring activities at My Safari Academy which provided services to a total of 97 persons. This included
31 students and 66 parents.Goal 11: CD-5 Code Enforcement was addressed by continuing to fund the Neighborhood Conservation/Code
Enforcement program to remove and eliminate slum and blighting conditions which cited 438 properties of which 381 were residential, 57 were
commercial, and 7 were reported as corrected by the owner. Due to the COVID-19 pandemic, a halt on providing citations had to be instituted
which affected the number of citations that were issued.Goal 12: CD-6 Revitalization was addressed by continuing to fund the Demolition
Program to promote neighborhood revitalization strategies through the demolition and/or clearance of 69 unsafe commercial/residential
structures which contained 64 housing units. Due to the COVID-19 pandemic, demolition of structures was delayed which affected the number
of properties demolished.HIGH PRIORITY NEED - ADMINISTRATION, PLANNING, AND MANAGEMENTGoal 14: AM-1 Overall Coordination was
addressed by continuing to fund program management and oversight for the operations of the CDBG grant.

Progress not made towards goals-objectives

The City of Gary did not make progress toward meeting most 2020 goals and objectives due to the COVID-19 pandemic. Some activities were
halted, postponed, or cancelled. The City of Gary also did not submit its 2020 Annual Action Plan until August 13, 2020 and received its 2020
entitlement in approximately October, 2020. Several contracts were not executed until 2021. Most 2020 goals and objectives were
accomplished using prior year 2016-2019 funding. For CDBG, the Gary Literacy Coalition had no choice but to cancel their contract with the City
of Gary due to the fact that the youth services that they were to provide involved students enrolled in a Gary school under the Gary Community
School Corporation. Also, the Gary Youth Services Bureau had to discontinue their program due to the fact that the after school youth services
that they were to provide involved students enrolled in Gary schools under the Gary Community School Corporation. Schools were closed due
to the pandemic and students were forced to receive e-learning education. The Rainbow-Ark Shelter was forced to close due to the pandemic
and also due to the need for rehabilitation. For HOME, NWI Habitat for Humanity Field of Dreams project to construct 2 single family homes in
the 1800 block of Adams St. (1828 and 1838 Adams St.) was stalled due to the COVID-19 pandemic, but eventually completed 1 home. The new
construction of the Broadway Lofts Apartments located at 701-35 Broadway, Gary, Indiana was stalled, but began in November 2020 and now
the project is expected to be completed by March 2022. For ESG, the City of Gary lost Catholic Charities, Inc. in 2019 as one of its providers of
homelessness prevention services through the ESG grant and the City was left with balances remaining unexpended of $14,105.69 from 2017,
$50,000 from 2018, and $50,000 from 2019. The City of Gary had no choice but to cancel all contracts in January, 2020. The Continuum of Care
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of NWI volunteered to take on the role of providing the homelessness prevention services using the balances remaining. The City amended the
2017 and 2018 contracts to provide the funds to the CoC of NWI and created a contract to the CoC of NWI for the 2019 funds. All other ESG
projects continued to finish expending prior year funds. The COVID-19 pandemic caused a delay in the rehabilitation of the homeless shelter,
run by the Gary Commission for Women. The lead based paint risk assessment was completed on 02-18-2020. The appraisal was conducted on
08-17-2020, bids were received on 09-30-2020, and the contract was approved on 10-21-2020. Rehabilitation finally began 10-26-2020.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 82 2 65
Black or African American 1,142 16 176
Asian 0 0 0
American Indian or American Native 1 0 0
Native Hawaiian or Other Pacific Islander 0 0 0
Total 1,225 18 241
Hispanic 70 2 13
Not Hispanic 1,218 16 239

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Please note that the numbers above do not represent all persons assisted with CDBG, HOME, and ESG. A

revised table is attached to show the additional race categories of Black and White and Other Multi-

Racial along with Doesn't Know/Refused and Data Not Collected which is not listed in the table shown

above. The Doesn't Know/Refused and Data Not Collected options are provided only by the ESG grant.

The City of Gary's population is predominantly Black or African American and of multiple races,

therefore the majority of families assisted are Black or African American. In 2020, there continues to

be an increase of persons from the Chicago area seeking services offered in the City of Gary. This can be

attributed to the high crime rate in Chicago, a search for a cheaper cost of living, and possibly the lack

of, cut, or elimination of services in Chicago.

With the use of prior year CDBG funds, there were 1,142 Black, 82 White, 1 American Indian/Alaskan
Native, and 66 Other Multi Racial persons that received assistance through the several public services

offered by the City of which 70 were Hispanics. With the use of prior year CDBG funds 28 Black

households received assistance through the Emergency Rehab, Housing Repair, and Senior Rehab

programs.

With the use of prior year HOME funds, 3 Black households received assistance through the First Time

Homebuyers Program and 13 Black and 2 White households received assistance through the Rental

Assistance Program (TBRA) administered by the Continuum of Care of NWI of which 2 were Hispanics.

With the use of prior year ESG funds, 85 Black, 53 White, 8 Black and White, and 1 Other Multi-
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Racial persons were assisted with shelter services through the Crisis Center emergency shelter program
for runaway and homeless youth and 18 Black, 3 White, and 1 Black and White persons were assisted
with shelter services through the Lydia House emergency shelter program for homeless single women
without children. With the use of prior year ESG funds, 45 Black, 2 White, and 2 Other Multi-Racial
persons received housing stabilization services, including rental and/or utility assistance and case
management, through the ESG Rapid Re-housing program administered by the Continuum of Care of
NWI. With the use of prior year ESG funds, 46 Black and 10 White persons received housing stabilization
services, including rental arrears, rent and/or utility assistance, and security deposits assistance, through
the ESG Homelessness Prevention Program administered by the Continuum of Care of NWI.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 7,746,897 2,548,736
HOME public - federal 2,530,789 177,519
ESG public - federal 782,583 251,646
LIHTC private 0 0
Section 108 public - federal 484,876 0
Other public - federal 2,971,468 0
Table 3 - Resources Made Available
Narrative

In 2020, the City of Gary was awarded funding under the following formula grant programs: Community
Development Block Grant (CDBG) $3,355,620; HOME Investment Partnerships Program (HOME)
$557,937; and Emergency Solutions Grants (ESG) $289,178. CDBG funding available from prior years
totaled $4,391,277 plus the 2020 entitlement totaled $7,746,897 funds available. HOME funds available
from prior years totaled $1,414,915 plus the 2020 entitlement totaled $1,972,852 funds available. ESG
funds available from prior years $493,405 plus the 2020 entitlement totaled $782,583 funds

available. The City of Gary carried over $$484,876 in Section 108 Loan funds and no funds were
expended. The City of Gary was also awarded two CARES Act grants, CDBG-CV in the amount of
$1,974,302 and ESG-CV in the amount of $997,166 and no expenditures were made during 2020.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
The actual percentage of allocation expended
City-Wide was 70%, which included all areas
CITYWIDE 92 70 of the City
Table 4 — Identify the geographic distribution and location of investments
Narrative

The City of Gary designated their target area as City-Wide in the Five-Year Consolidated Plan and Annual
Action Plans. However, the Housing Repair Program was designated to serve only households in the
taret areas of Aetna, Emerson, Horace Mann, and University Park. The planned percentage of allocation
to be expended City-Wide was 92%. The actual percentage of allocation expended City-Wide was 70%,
which included all areas of the City even though we have listed amounts expended in previous named
target areas.
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Due to the COVID-19 pandemic, expenditures were not made as anticipated. The City of Gary expended
the most dollars in the Emerson Area - $1,399,941 (34%); City-Wide - $1,329,397 (32%); Aetna - $56,033
(.1%); Midtown - $48,142 (.1%); Horace Mann - $47,588 (.1%); and University Park - $34,900 (.1%).

See attached tables, pages 1-9, entitled 2020 CAPER Geographic Distribution/Location of
investments. Target areas included are Aetna, Emerson, Horace Mann, Midtown and University Park.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG funds leveraged federal funds through $714,662 in state funds from Indiana Housing and
Community Development Authority (IHCDA), Domestic Violence Prevention Treatment (DVPT),
Services, Training, Officers, and Prosecutors Violence Against Women (STOP), Social Services
Block Grant (SSBG), Indiana Department of Education, and Indiana State Department of Health
(ISDH). CDBG funds leveraged federal funds through $12,818,537 in local Tax Increment
Financing (TIF) funds for demolition and redevelopment activities.

HOME funds leveraged federal funds through $60,000 in private funds from individual
donations. The approved MVAH Broadway Lofts project is now underway and the project has
leveraged HOME funds through $9,032,320 in private funds from several sources (PNC Financial
Tax Credit Equity and Term Loan), Legacy Foundation, and Federal Home Loan Bank AHP). The
project has also leveraged federal funds through $500,000 in state funds from Indiana Housing
and Community Development Authority (IHCDA) Development Fund.

ESG funds leveraged federal funds through $153,800 in private funds from Anderson
Foundation, Mortar Net Solutions, Geminus Community Partners, Crisis Center Wine Fest,
Restoration House Ministries, Trinity Lutheran Church, and private individuals.

The CDBG program does not require a match, but the City of Gary gives consideration to
projects with additional funding sources. The City of Gary is on the list of participating
jurisdictions considered to be in fiscal and severe fiscal distress; therefore the HOME matching
requirement has been reduced 100%. The City of Gary gives extra consideration to HOME
projects with additional funding sources.

Under the Emergency Solutions Grants Program subrecipients are required to provide a 100%
match for the fund allocation received. Matching requirements were satisfied by requiring
service providers to submit a match expenditure worksheet. PY 2020 ESG Matching funds
included Crisis Center, Inc. - $75,000 Anderson Foundation, $15,000 Mortar NetSolutions,
$10,000 Geminus Community Partners, and $28,000 Crisis Center Wine Fest; Continuum of
Care Network of NWI - $138,690 Sojourner Truth House in-kind services.

Land owned by the City of Gary in the 1800 Block of Adams St. was donated to Habitat for
Humanity of NWI for the construction of 2 affordable single-family homes in their Field of
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Dreams project to be sold to income eligible households in the 30-80% median income
range. One of the homes was completed and the other is 30% complete. Land owned by the
City of Gary at 701-15 Broadway was sold to MVAH for the Broadway Lofts project that has
begun construction of new affordable rental housing units.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

o|Oo|lOo|O| O

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

14,480

14,480

14,480

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 90 18
Number of Non-Homeless households to be

provided affordable housing units 79 29
Number of Special-Needs households to be

provided affordable housing units 8 10
Total 177 57

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 102 26
Number of households supported through
The Production of New Units 36 0
Number of households supported through
Rehab of Existing Units 36 28
Number of households supported through
Acquisition of Existing Units 3 3
Total 177 57

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Due to the COVID-19 pandemic shut-down in March, 2020, completion of several projects were
delayed. All of the housing repair programs were delayed and outcomes were much lower than
anticipated due to the closure of City Hall and contractors not being allowed to access homes. In person
Board of Public Works meetings were cancelled to approve contracts and eventually went to Zoom or
Microsoft Team meetings late in 2020.
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All 4 housing rehab programs proposed to complete 36 housing units with rehab. Only 28 were reported
as completed and 12 units were still in progress with 45-99% of the work completed. We anticipate that
the units still in progress will be completed in 2021. The Community Development Division has also had
issues obtaining contractors to bid on rehab projects. Some contractors are still reluctant to bid on our
repair programs.

The construction of the Broadway Lofts apartments was to begin in March, 2020 but did not begin until
September, 2020. The City of Gary executed a HOME Agreement for $1,000,000 on September 9, 2020
for construction of the Broadway Lofts Apartments at 701-35 Broadway, Gary, Indiana. Permits were
not issued until September 23, 2020 the project is now expected to be completed by March 2022.

Habitat for Humanity of NWI proposed to complete the new construction of 2 single family homes in the
Field of Dreams Project area to be sold to low—income households at 30-80% MFI, but due to the COVID-
19 pandemic, were only able to complete 1 home and the other home was 30% complete. The housing
unit completed has not yet been sold. It is anticipated that the other home will be completed in 2021
and both homes will be sold in 2021. The TBRA program, administered by the City, was also affected by
the COVID-19 pandemic and therefore only assisted 15 households with rent and 7 of those households
were homeless and 8 were non-homeless.

All homeless programs under the Emergency Solutions Grants Programs were affected also. The goal of
the Rapid Rehousing program, administered by the Continuum of Care of NWI (CoC), was to provide 40
persons with rental assistance. This number was included in the One-Year Goal of 102. This number was
incorrect since it should have indicated total number of households, not persons. The CoC only provided
1 household (total 2 persons) with rental assistance. The goal of the Homelessness Prevention program,
administered by the CoC of NWI, was to provide 50 persons with rental assistance. This number was
included in the One-Year Goal of 102. This number was incorrect since it should have indicated total
number of households, not persons. The CoC only provided 10 households, total of 21 persons, with
rental assistance. In the future, the City of Gary will make sure that the goal provided by the CoC for
rapid re-housing and homelessness prevention rental assistance indicates households and not persons.

With Catholic Charities discontinuing their homeless prevention services in 2019, contracts from 2017
and 2018 and funds were reallocated to the CoC of NWI with approved executed agreements on 07-08-
2020. The 2019 funds of $50,000 have yet to be reallocated as the funds may be split between 2
projects in order to expedite expenditures. All of this funding placed a burden on the CoC of NWI to try
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and expend these funds in a timely manner. Other organizations are reluctant from participating in the
ESG program due to the fact that they either don’t have the capacity to enter data into HMIS or they just
don’t want the responsibility.

Discuss how these outcomes will impact future annual action plans.

After a few delays, construction of the new Broadway Lofts rental project finally began in September,
2020. Accomplishment numbers anticipated to be reported in 2020 were not accomplished and
therefore will be reported in 2021.

With the housing repair programs, we anticipate that the remaining 12 units mentioned above will be
completed in 2021. Discussions are in place to remove the target areas and provide assistance city-wide
to afford other citizens of Gary an opportunity to qualify for the programs.

Broader outreach will be conducted for future annual action plans to possibly obtain new applicants for
qualified projects.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 28 15
Low-income 0
Moderate-income 0
Total 28 18

Table 13 — Number of Households Served

Narrative Information

Numbers in the table represent information regarding 2020 accomplishments with prior year funding.
The City of Gary provided 46 households with affordable housing assistance through the following
projects: CDBG Senior Rehab Program provided 10 extremely low-income senior households with
housing rehabilitation grants in order for them to remain in their homes; CDBG Housing Repair Program
provided 12 extremely low-income households and 1 low-income household with housing rehabilitation
grants; HOME First-Time Homebuyers Program provided 2 low-income households and 1 moderate-
income household with down payment assistance; HOME Rental Assistance Program-TBRA provided 15
extremely low-income households with rental housing assistance.

The City of Gary addressed worst case housing needs by providing funding for Rapid Re-housing and
Homeless Prevention Programs administered by the Continuum of Care of NWI where homeless
individuals and families received rapid re-housing rental assistance and housing relocation and
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stabilization services which included payment of security, utility deposits, and rent; and the Rental
Assistance Program (TBRA) where very low-income families or individuals who have critical and/or
emergency housing needs are provided direct rental assistance on a short-term basis (up to 12 months).

The City of Gary addressed the accessibility needs of persons with disabilities by providing funding to
several housing rehabilitation programs, administered by the Community Development Department,
which provides grants for disabled access ramps to qualified single family owner-occupied homes and
Gary Human Relations Commission’s Fair Housing and Employment Rights Program which promotes fair
housing awareness to housing service providers and community leaders with emphasis to the
disadvantages/barriers in housing for disabled persons, veterans, and homeless individuals.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Gary with the support of the Continuum of Care works with multiple agencies and
organizations to reach out to those identified as homeless including the unsheltered and includes
assessing their individual needs. Two specific organizations, which are members of the Continuum of
Care Network of the jurisdiction identified as the Regional Health Care System’s Outreach Team does
the “definitive street outreach” to the unsheltered through the daily process of going out into the
community to the areas identified as locations frequented by the homeless; they also go out when
notified by the community and or are notified by the Continuum of Care Network of NWI. The Regional
Health Care System provides a case manager evaluator and has Shelter plus Care Permanent Housing for
individuals found to be homeless and having mental illness or dual diagnosis. Marram’s Community
Health Center Outreach Team provides information relative to the support systems available and offers
the health care services through their Federally Qualified Health Care (FQHC) system. Marram, also,
provides outreach specifically to the Kimbrough Center/Lake County work release program, public
libraries, and Salvation Army-Gary site, Gary shelters. Marram, provides written materials and flyers
throughout the city, has a certified SOAR manager, a SNAP authorized representative, and two insurance
navigators that provided to the homeless populations.

The Continuum of Care membership of approximately 60 agencies do outreach through their service
offerings including providing soup kitchens, day shelters, and night shelters. The needs of the homeless
are assessed by many of the Community of Care member organizations through their assessment tools,
which includes the Homeless Management Information System (HMIS).

The Continuum of Care coordinates the annual Point-in-Time Count (PIT), which provides the outreach
count for those individuals and families that are sheltered in the city’s [emergency shelters, transitional
housing, and youth crisis housing center that provides emergency and long-term housing] as well as
counting those individuals/families/un-accompanied youth who are found to be un-sheltered.

The previous system for outreach identified as an assistance for the homelessness eradication known as
211 under Northwest Indiana Community Action Agency (NWICA) is no longer operational through that
agency. The 211 system is still functional for residents under the Indiana 211 that has a call navigator for
assistance. For issues of concern or question to aid in homelessness information the City of Gary
constituent number is 311 or the Continuum of Care Network of Indiana, Inc. office number.

The City of Gary also has during the winter months a Warming Center Taskforce under the direction of
the Public Health Department, that coordinates the Warming Center sites located in the park pavilions
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Ambridge Community Center, Roosevelt Pavilion, and Glen Ryan Park Pavilion as warranted. The
Warming Center(s) provide, security, overnight stay, nourishment and COVID 19 testing provided by
Marram Health Center. Day Warning Centers are located at Calumet Township Center and Brother’s
Keeper.

The City of Gary through their emergency shelters give immediate and comprehensive shelter services
to homeless persons and persons at risk of becoming homeless.

CR-25 Homeless2

The City of Gary through the Formula Grant Programs provide assistance to the homeless and
precariously housed which includes: (a) Emergency Shelter [including for Domestic Violence (DV)], (b)
Rapid Re-Housing, (c) Tenant Based Rental Assistance (TBRA). The City of Garyaéés not-for profits and
local government entities receive funding from the city and other resources to provide for the homeless,
and those precariously housed; the funds allow for meals, shelter and supportive services. The programs
included in the funding provide overnight shelters, day shelters, transitional housing, and voucher
shelter (hotels/motels), which assist in housing individuals/families when no appropriate shelter is
temporally available.

CR-25 Homeless3

Many of those services, which are funded provide supportive services as appropriate to the homeless
individuals and homeless families with the goal of assisting them to return to self-sufficiency. The
services may include counseling, advocacy, training, abuse intervention, parenting training, housing
placement, follow-up, and some transportation.The City funding requires shelters meet all local
requirements and are safe and humane environments; shelters meet local community needs; shelter
programs demonstrate that they can provide quality services and appropriate referrals to assist
homeless persons; interaction and cooperation to be strengthened with private agencies to provide an
efficient and effective system for service delivery; and new and varied methods of service delivery be
encouraged to provide assistance.To that end the Continuum of Care through their Coordinate Entry
(CE) steering committee, has fully implemented the process of using a vulnerability index tool called VI
SPDAT. The goal is to identify the most vulnerable individuals, families, and/or youth to assist in the
prioritization process for providing and/or meeting housing needs. All individuals, families, and/or youth
identified as homeless are screened through the process and a referral system is utilized for guiding the
assistance to those plagued with homelessness and/or precariously housed.

CR-25 Homeless4

The VI SPDAT is a tool approved by the State of Indianadéé Balance of State/Continuum of Care
(BOS/COC) and has been placed in the HMIS for uniformity through-out the BOS/COC of which the Citys
CoCis a member. The VI SPDAT has demonstrated through the usage the need for an enhanced version
to make certain through scoring the proper qualifying factors are captured in the scoring. The CoCNWI
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as the local partner/coordinator for CE has forwarded suggestions for the enhancement, which will bring
greater qualified scores for the area homeless populations.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Gary’s Commission for Women'’s Office has made great strides of change to combine for a
smoother transition from homelessness found by women subjected to domestic violence (DV) to be
housed within the dual housing concept of a DV shelter of 10 units and 11 units for those families who
find themselves homeless. Thus, the allowing the emergency of homelessness (of individuals/families) to
move towards housing without the dangers of interruption in seeking resources.

The Crisis Center located in Gary is devoted specifically to youth from age 10 to 18 years. The Center
accepts youth through several programs including runaways and those appointed to be housed by the
court systems. The Crisis Center has returned to full management control after a short stint with a joint
contract with Campagna. The services continue to improve the lives of at-risk youth with onsite youth
services and transitional housing. The Suicide Prevention Hot Line remain a major service to youth
throughout NWI.

Also noted, The Veteran’s Life Changing Services is a part of the network of transitional housing that the
city residents who are veterans have access to for a period of one month to twenty-four months. The
services include wrap-around support for veterans identified and homeless. This housing permits both
male and female veterans’ access and is a feeder system to the Veteran Village a Permanent Supportive
Housing Complex.

The City is awaiting the re-opening of the Bakery House shelter for men under new management
(Restoration House). The delay of the opening was due to the death of the executive director of
Restoration House. The project is in transition and anticipates a 2021 opening. Lydia House, which is the
Women’s Emergency/Transition shelter, is the woman’s equivalent to the Bakery House for men and
remains a shelter for women with no children and are homeless. The City is currently providing ESG
funding to Lydia House.

The other function housing for women is the Emma Streets Shelter that serves women leaving the
jail/prison system who has substance abuse issues and some minor diagnosis of mental illness. That stay
can be a safe haven for six months with exception for individual consideration. Wrap-around services
are a part of the established criteria of operations.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
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programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The funding, which the city provides to the many non-profit organizations located within the city limits
and the local government entities is to provide the support system to aid individuals, families, and/or
un-accompanied youth to avoid homelessness. Many of the service programs are members of the
Continuum of Care and provide an array of wrap-around support services including counseling, mental
health/substance abuse counseling, advocacy, soft-skills training, job-training, abuse intervention,
housing inspection and placement, and follow-up. The specific housing programs are the Tenant Based
Rental Assistance, Rapid Re-Housing, Permanent Supportive Housing, Transitional Housing, and
Emergency Shelters. The City has a very actively engaged Day Shelter which partners with a night
shelter that caters to women with children. The Day Shelter provides a plethora of services including but
not limited to food pantry, parenting classes, women programs, counseling, modified transportation,
advocacy, housing placement, mental health counseling, which is supported through partnerships with
other agencies. The Day Shelter is the support concept for the Night Shelter ‘Missions of Charity’ for
Women with children under the age of seven years old as the accepted target population.

The over-arching goal is to assists the individuals, families, veteran, un-accompanied youth, those
leaving the Justice/correction system, and mental health facilities to move through a continuum that is
identified as transitional housing to permanent housing and independent living including shortening the
period individuals and families experience homelessness and facilitating access to homeless services.
The goal includes the support services necessary to facilitate the growth in moving toward self-
sufficiency for those who can become independent and to maintain a support system through
Permanent Supportive Housing availability for those who require support in varies degrees to maintain
their housing.

To support the goal is the need strongly supported by the city of rapidly re-housing the individual,
and/or families who find themselves homeless. When individuals/families/ unaccompanied youth find
themselves remaining unhoused they slowly deteriorate into a downward spiral of homelessness.

It is noted the more quickly individuals/families/un-accompanied youth are housed it provides them a
more stable ability to remain housed.

Part of the development, implementation and ongoing operations of the City of Gary through their
many partners including the Continuum of Care is to understand the types of support available and
needed by the homeless people and identify how to access those resources as quickly and efficiently as
possible. It is also vital to understand the barriers and challenges that individuals, youth, and families
face in being at risk for homelessness this aids in the systems being able to divert the homeless
populations away from the Emergency Shelter into viable alternative housing while they work towards
stabilization. It is vital to maintain as does the city in providing prevention/diversion services such as the
Tenant Based Rental Assistance.

CAPER 31

OMB Control No: 2506-0117 (exp. 09/30/2021)



Helping low-income individuals and families avoid becoming homeless 2

Several programs have identified the need to assist the population of those leaving the correction
facilities and youth aging out of foster care and they have begun dialogue with the Public Housing
Authority in Gary or have initiated housing for that group of citizens. Planted Seed Ministries, Emma
Threat House, Second Chance are the groups providing/ or preparing to provide the needed housing for
that vulnerable population. Emma Threat House officially opened its doors of transitional housing to
women leaving the correction facilities Spring 2018. It is worth noting that the House was a donation
from the family of the deceased matriarch Emma Threat for the specific purpose to support the efforts
of housing needs for women leaving correction facilities. The women being served must be from a
correctional facility and/or have substance abuse issues.The CoC, Gary for Life, and Gary Public Housing
are combining their efforts to provide housing for those individuals and families who find themselves
victimized by violence. The housing will be transitional with supportive services to allow the individuals
and /or families to be allowed a housing sanctuary through the period of need required to obtain safe,
affordable housing. The project implementation expectgedc completion was to occur fall of 2020.A new
partnership was formulated through a state-wide effort under the umbrella of Anthem Insurance,
Indiana Housing and Community Development Authority, Department of Child Protective Services,
Corporate Supportive Housing, and Balance of State/Continuum of Care joining forces with four regions
of the state including Lake County to seek a major HUD grant for Family Unification that would allow 75
vouchers to be utilized by the Gary Public Housing.

Helping low-income individuals and families avoid becoming homeless 3

The partnership for aééFamily Unificationaé grant at the local level of Gary included Gary Public
Housing, Department of Child Protective Services, FSSA, and the Continuum of Care Network of NWI.
The purpose of the concept was to reunite families that have children who have been removed from the
home for varies reason and are to return to the care of family. The Indiana Housing and Community
Development Authority received the housing choice vouchers. That state-wide partnership is being
revisited to apply for the next round of the aééFamily Unification grant. The City of Gary continues to
support through the subordinated funds of HOME dollars and CDBG loaned to the Broadway Area CDC
to allow them to own and operate the Madison Avenue Town Homes Complex. The Complex has 80
units of one, two, and three bedrooms for individuals and families with low incomes, who but for the
complex would either be homeless or precariously housed.

Helping low-income individuals and families avoid becoming homeless 4

The City of Gary has awarded HUD Emergency COVID 19 funds to the Continuum of Care Network NWI
to provide Homeless Prevention and Rapid Rehousing voucher assistance to individuals and families
impacted by the COVID 19 Pandemic through illness, loss of income and/or loss of employment. The
Continuum, also, continues to provide Tenant Based Rental Assistance on behalf of the City through
their HOME program funds. Many of those tenants are impacted by the plagued of the lack of income,
under employment, no employment and the impact of the economic crisis brought about by the COVID
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19 Pandemic.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Gary through their Grant process relative to the Emergency Solution Grant (ESG) bring to the
table through consultation the Continuum of Care (including a homeless individual representative) to
determine how to allocate the City’s ESG funds for eligible activities in developing the performance
standards for, and evaluating the outcomes of, projects and activities assisted by the ESG funds and
developing funding policies, and procedures for the operation and administration of the HMIS.

The Continuum of Care Network NWI, Inc. on behalf of the City of Gary conducts a monthly meeting
with agencies/organizations that service the homeless and precariously housed. The monthly meeting
provides the environment with a full agenda including presentations and training when appropriate to
discuss and/or address challenges faced by specific homeless populations in gaining independence and
stable housing. Multiple challenges are discussed monthly including the coordinated systems of
standardized assessment and access for the homeless individuals and families, which has culminated in
the Coordinated Entry (CE) steering committee that has established criteria, policies, procedures for the
use of the Vulnerability Index Tool namely the VI SPDAT for (Families, Individuals, and Youth), that
scores the vulnerability to assist in prioritizing housing assistance for those most vulnerable especially
the chronically homes.

A primary objective for helping the homeless especially the chronically homeless is found through the
prioritizing of housing need and coordination of care for the individual through a uniform, culturally
competent, assessment process with a “housing first” approach. Systems such as the HMIS not only
track mainstream data and services provided to the homeless but through the state implementation
aids in matching individuals to housing resource based on need.

Permanent Supportive Housing cannot be over-emphasized in its value for those faced with the
challenge of being chronically homeless. However, it cannot be forgotten the significant value of the
monthly integrated meeting of the CoC to allow community providers and stakeholders the opportunity
to examine, discuss and share the value of entry-point coordination, PSH, and planning process with the
homeless needs identification for those serving the homeless.

To that end of the value of monthly integrated CoC meetings was the latest project to be developed in
Gary though the combined funding from the City of Gary with the Tax-Credits offered by Indiana
Housing and Community Development Authority (IHCDA); The “Village of Hope” has opened their facility
as Permanent Supportive Housing as of December 2017 as a newly built apartment complex for
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families/individuals who find themselves homeless and have mental iliness or a disability and/or a dual
diagnosis. The 40 units consist of one, two, and three-bedroom units with a safe play-ground
environment for the children.

Helping homeless persons 2

The 44 unit one-bedroom Veterans Village complex now open since 2016 was also facilitated through
the effort of the CoC, Broadway Area Community Development Corporation and the funding of the City
of Gary HOME funds. The housing noted as a Permanent Supportive Housing Complex identified the
need to address the complex issues for Veterans who found themselves homeless with dual diagnosis,
mental illness, substance abuse, and or chronicity of homelessness.

Helping homeless persons 3

The above Permanent Supportive Housing Complexes joined the South Shore 70 units Housing Complex,
which was a major Low-Income Tax Credits funded project that received major funds from the City of
Gary through their HOME dollars and the CDBG funds offered to CHDOs. The project was done through
the combined development efforts of Broadway Area CDC, Edgewater Systems for Balance Living, NSP
Consulting LLC, and the Continuum of Care Network NWI.The Gate Way project, which has fifty (50)
scattered site permanent supportive units specifically serves chronically homeless individuals who have
mental illness and/or substance abuse projects and/or dual diagnosis. On behalf of the City of Gary, the
CoCNWI facilitated the process with Catholic Charities and Sojourner Truth House to transition the
management of the Permanent Supportive Housing Program to the auspices of Sojourner Truth House
from Catholic Charities. The Gateway Project transition process has been completed and is now under
the full auspice of Sojourner Truth House.

Helping homeless persons 4

The new project under the auspice of Sojourner Truth House has begun and provides entrepreneurial
opportunities for those struggling with the concepts of homelessness or preciously housed. The BOX
TOWN initiative utilizes individual storage containers to house businesses (i.e., arts & crafts, flower
shop, jewelry or clothing design, print shops, etc.). This concept allows progressive business training and
growth for those who which to start businesses and earn income to meet life needs such as food and
affordable housing. The Gary Public Housing Authority was awarded twenty-five (25) Tenant Protection
Vouchers for Foster Youth to Independence Initiative. The Tenant Protection Youth vouchers is being
implemented through the partnership of the Gary Housing Authority, Department of Child Protective
Services/FSSA, and the Continuum of Care Network of NWI. There is an opportunity to seek more
Tenant Protection Youth vouchers to meet the needs of the foster youth who are either aging out of
foster care, which includes the ages 18 years to 24 years of age.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

In 2020, The Gary Housing Authority continues to work toward implementing management
improvement strategies to address the needs of the public housing residents and reduce vacancies. The
GHA’s Board adopted the GHA’s Redevelopment & Repositioning Plan, to include:

e Continued increase in the utilization of PBV’s (Project Base Vouchers)

e Disposition for Mixed-Finance Development — Potentially PHA wide.

e Potential RAD application — Hope IV — Duneland Village and Horace Mann Apartments

e Section 18 Demolition/Disposition applications — Carolyn Mosby, Al Thomas, Delaney
Community, Dorie Miller Homes, Concord Village 4 and Broadway Manor

The GHA is working in partnership with the City of Gary to develop and implement a strategic master
development plan, ongoing. The GHA is currently working on Section 18 applications as stated above,
ongoing. GHA is addressing vacated developments. Under the Emergency Demolition Grant dollars,
demolition has been planned for at Delaney Community, Dorie Miller Homes and Gary Manor.
Disposition for Colonial Gardens 3, with 15 units remaining is completed.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The GHA requested and received authorization to sell the HOPE VI Homeownership units to income
qualified residents (80% AMI or below) and below fair market value, or to the City of Gary public at large
at fair market value. We believe this will encourage and facilitate the sell of the remaining 10 homes of
which 2 were in fact sold.

The Executive Director of the Gary Housing Authority continued to host a monthly meeting with the
Resident Advisory Board members to get community feedback on capital improvement plans,
community safety concerns, and management issues. We encourage our residents to become involved,
and as such, have established two resident initiatives: Resident Concierge Program —to enhance the
capacity of resident monitoring and a Resident Janitorial Program (high-rise only) — to enhance how our
buildings look inside and out. The GHA also became one of two PHAs that were awarded a certification
as an EnVision Center.

Actions taken to provide assistance to troubled PHAs

The Gary Housing Authority is no longer designated a troubled agency as of December
2020. Additionally, the GHA is now exiting out of receivership April 1, 2021 and being returned to local
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control.

The GHA increased its overall Public Housing Assessment System (PHAS) score, increased its Financial
Assessment Sub-System (FASS) score, increased its Management Assessment Sub-System (MASS) score,
and increased its Physical Assessment Sub-System (PASS) score.

GHA has and will continue to implement vacancy reduction and sustainability goals and improve its
occupancy rate and rent collections. GHA has become more aggressive in staff training.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Gary Redevelopment Department has worked to ameliorate barriers to residential growth
and access to housing. Since 2013, we've revamped existing programs, added new tools through
legislative and other policy action, and simplified historically unwieldy programs. In 2020, a new
administration, led by Mayor Jerome A. Prince has brought new ideas and opportunities to Re-Imagine
Gary. In January 2020 the City’s new departmental structure was implemented as a means to reorganize
clusters of departments into new Divisions intended to increases connections, efficiencies, streamlining
and development of new ideas. The Redevelopment Department is now in the City’s Community
Investment Division.

In 2020 the Redevelopment Department developed a new Pilot Program in the Aetna Opportunity Zone
Area to take advantage of the 3-year extension of the New Opportunity Area state law that was passed
in 2019. After several months of research, discussion and development of the Aetna Pilot Program was
ready to launch. A RFP was issued to solicit interest in our new Re-Imagine Gary: Rehab One, Get Two
Free. During the 1st quarter of 2021, the Redevelopment Department anticipates awarding viable
applicants a single parcel to rehab or build a low cost home on during a 9-month period. Awardees who
succeed in selling or renting the properties will have the opportunity to take on two additional
properties to revitalize by rehabbing or building new homes. The overarching goal of this Pilot Program
is to revitalize the struggling Aetna neighborhood and provide good quality affordable housing for
residents.

In 2020 the new administration continued to find easier path for potential residential development by
streamlining the site plan review process so developers and builders can more easily navigate the zoning
and building permitting processes. In 2020, the Planning Department began review of the 2019
Comprehensive plan to better align the plan with the new administration’s vision for the City of Gary,
which includes an emphasis on housing. Discussions of the updated Zoning Code were ongoing in 2020
in conjunction with the Comprehensive Plan updates. Completion of the updated Zoning Code has been
shifted to the end of December 2021.

In 2020 we've continued targeted residential demolition in severely blighted areas and those
undergoing redevelopment to enhance quality of life for residents.

The change in administration, also brings a new approach to citizen and development engagement. The
new philosophy is to have a central point of engagement through the Office of Community

Investment. This will further streamline the city’s processes, citizen engagement, and

communication. The City continues to look for ways to reinvigorate disinvested communities, remove
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barriers to housing and redevelopment, and improve the lives of our residents. We are proud of the
progress we've made to date and look forward to even more effectively foster access and opportunities
for our residents.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City has worked diligently to attract new business and help growing existing concerns. The
challenge for meeting underserved needs in creating job opportunities with livable wages has been
tremendous. Incentives for attracting investment includes such tools as tax abatement, TIF and other
financing tools available for those investors coming into the City. A commitment of a $6,000,000 Section
108 Loan was approved in 2014. The City of Gary received two loans totaling $5,450,000. The 1st loan in
the amount of $2.2 million was used for the rehabilitation of the Hudson Campbell Sports and Fitness
Center. In 2020, CDBG funds totaling $312,680 were expended on this project which is 100%

complete. Work on exterior vinyl images on building’s South and West facades is complete along with
painting of the exterior. The 2nd loan in the amount of $3,250,000 plus $296,000 of CDBG funds were
used for the new construction of a new fire station in the Southeast Glen Park section of the city. In
December 2018, officials broke ground at 4959 Pennsylvania St. and on April 1, 2019 construction of the
new fire station began and was completed in May of 2020. The facility replaced the former Fire Station
5 at 41st and Washington St. which has been closed since 2012. The $3.5 million facility is the home of
Engine Co. 5 and has room for one engine, one ambulance, and one battalion chief, with a crew of six
per shift in the Southeast Glen Park section of the City.

Increasing homeownership opportunities continues to be a challenge for persons who fall below the
50%-80% MFI, particularly in those areas where values are so low the difference between appraisals and
the cost to build is clearly a disincentive for investment. Strategies implemented in 2020 included
funding to Habitat for Humanity for the new construction of 2 homes in the Field of Dreams Project area
(1800 block of Adams St.) to be sold to families between the 30-80% MFI along with downpayment
assistance to first time homebuyers and pre- and post- purchase counseling. In 2020, Habitat for
Humanity was able to complete the construction of 1 homes in the 1800 block of Adams St. (1838
Adams St.). The other home at 1828 Adams St. is 30% complete. They will be sold families between the
30-80% MFI. In 2020, 3 households received down payment assistance for the purchase of 3 homes in
the City.

Action to address obstacles 2

Homeownership education was available through the Homeownership Opportunity Network (HON)
program as a means to educate homebuyers on home purchase pricing and the importance of good
credit. In 2020, a total of 5 persons were assisted through this program. The Department of Community
Development, as an official HUD Approved Counseling Agency through our affiliate office Telamon
Corporation, provided a total of 49 individuals with free Pre-Purchase Educational Workshops held
monthly from January, February, October, and November 2020 on Saturdays from 9:00 a.m. to 5:00 p.m.
Due to the COVID-19 pandemic, a halt on providing in-person housing counseling and homeownership
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education services had to be instituted. There was a significant decrease in number because of the
COVID-19 pandemic. No grant funds were expended for this service. The City of Gary Community
Development Division also received $100,000 for the Indiana Foreclosure Prevention Network Program
and $60,000 in Hardest Hit Funds for 2019-2020 through the Indiana Housing Community Development
Authority (IHCDA) to assist homeowners facing foreclosure. Through the assistance of our Counselors,
60 homeowners received HHF funding, 8 homeowners received trial/permanent loan modifications, 35
homeowner files are under underwriter review, 30 homeowner files were placed on HOLD, waiting on
61 homeowners to submit their documentation to the agency, 13 homeowners cancelled, 2
homeowners were declined, and 134 files were closed by the Counselors. There were approximately
587 referrals in 2020.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City of Gary has policies and procedures implemented for its housing rehabilitation programs with
respect to the evaluation, reduction, or elimination of Lead-based Paint (LBP) hazards in accordance
with 24 CFR 35. Lead assessments are conducted on all properties approved under the City’s housing
rehabilitation programs, and other projects requiring same, and remediation is performed if required. In
2020, the City evaluated and/or reduced lead-based paint hazards in 29 properties. Of the 29
properties, 28 properties were under the housing rehabilitation programs and 1 property was the
rehabilitation of the shelter for the homeless and victims of domestic violence.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Gary is plagued with a large number of poverty level families/persons which has resulted in
other social ills within the community. PY 2020 was a difficult year as the COVID-19 pandemic took over
in March of 2020 and many persons not only lost their lives, but lost the lives of loved ones. Several
persons/households lost their jobs totally or were either furloughed or their hours were reduced by
their employer. It is factual that our programs, without the entitlement funds as provided through HUD,
would be at a great disadvantage. The City of Gary continues to develop strategies to reduce the
number of persons living below the poverty level. The creation of small business for economic
stimulation along with affordable housing and strategic placement along transit lines is all part of the
development discussions for reduction in the poverty levels. Of course education and training is also a
component to make this successful. In order for the City of Gary to grow and become a viable thriving
city, sustainability in economic opportunity must be developed.

The Continuum of Care of NWI provided a Rapid Re-housing program funded by ESG and assisted 53
homeless individuals and families below the 30% AMI with housing relocation and stabilization services
which may include rental assistance and/or security and utility deposits. The Continuum of Care of NWI
provided a Homelessness Prevention program and was also funded by ESG and assisted 56 at-risk

of homelessness individuals and families below the 30% AMI with homelessness prevention services
which include housing relocation and stabilization services which may include rental arrears, rental
assistance, and payment of utilities. The Rental Assistance Program was funded by HOME and provided
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direct rental assistance on a short-term basis (up to 12 months) to 15 very-low income families or
individuals who had critical and/or emergency housing needs.

In August 2020, Gov. Eric Holcomb and other dignitaries were on hand for a ribbon-cutting ceremony
and officially welcomed 150 to 200 jobs to Gary when he and other officials cut a ribbon on the new
Indiana location of Alliance Steel LLC. Holcomb joined a number of local officials including Gary Mayor
Jerome Prince, business leaders and the staff of the flat-roll steel supply and coil processing plant to cut
the ribbon at Alliance’s new almost 300,000-square-foot facility at 2500 E. 5th Ave., where Interstate 65
north comes to an end.

Representatives of Alliance Steel said there were many partnerships and cooperation that made the
project happen. It took several years and a lot of work and effort to bring Alliance from Bedford Park,
Illinois, to Gary and then to continue the move during the economic downturn due to the pandemic
caused by the novel coronavirus, COVID-19. Alliance Steel employs between 125 and 150 workers and
has had success hiring Gary residents to fill openings. Prince thanked the city’s common council and
other local officials for their role in bringing Alliance to Gary. He called Holcomb a hero for the state of
Indiana and the City of Gary. Alliance Steel said its lllinois operation was growing and at one point was
operating out of four buildings with a total of about 160,000 to 170,000 square feet of space. They were
researching industrial areas in lllinois on the border with Indiana and were receiving no help with its
efforts from the State of lllinois. They expanded the search to Gary and found the current location.

Actions to reduce number of poverty level families 2

Northern Indiana Public Service Co. played a role in making it work by using half of a $3.2 million tax
credit it received from the state to help upgrade the power to the facility needed for it to operate.
NIPSCO also is offering Alliance a rate reduction. Alliance Steel invested in a new service center in Gary
that includes state-of-the-art equipment, including slitters, levelers and shearing. The facility also
includes corporate offices, temperature-controlled coil storage bays and massive warehouses filled with
piles of steel coil for as far as the eye can see. The company buys steel from U.S. Steel Gary Works mill
just across the street, as well as ArcelorMittal, AK Steel, Nucor Indiana, Big River Steel in Arkansas, and
NLMK at the Port of Indiana-Burns Harbor. The new Spectacle Hard Rock Casino being built in the area
near Burr St. and 29th Ave. in Gary is finally taking shape. In December, 2019, workers began
considerable cleanup work at the 45-acre parcel along Interstate 80-94 by the Burr St. exit which
included moving ground and clearing debris at the site while the owners waited on regulatory approval
on financing the $300 million project. An official ceremonial groundbreaking was held on January 9,
2020 with officials from Spectacle Entertainment, Hard Rock International, 3 members of iconic pop
music group the Jackson 5 - Tito, Jackie and Marlon along with newly elected Gary Mayor Jerome A.
Prince.

Actions to reduce number of poverty level families 3
Hard Rock and Spectacle officials expect to pump $20 million or more annually into the Gary economy,
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through tax revenue generated and other payments. Spectacle was hoping the project would be
completed by New Years Eve 2020, but unfortunately due to the COVID-19 pandemic this was not
possible. An executive order from Gov. Eric J. Holcomb allowed work to continue being designated as
essential work, despite the April, 2020 statewide shutdown. The Hard Rock casino is almost complete.
The anticipated project completion is now April, 2021. In late March, 2020, it was reported that thieves
stole about $25,000 in construction equipment after a break-in at trailers at the site. Missing items
included concrete cutters, a sweeper, two generators and other equipment. Spectacle also reported
that clearing the site, at 29th Ave. and Burr St. in Black Oak, was fraught with challenge, as well due to
the volume of tires on some of the land they acquired which had been junkyards or were still operating
junk yards.Once open, the 200,000 sq. ft. Hard Rock Casino is slated to offer 1,650 slot machines and 80
table games, a sportsbook and bar, five restaurants, including a Hard Rock Cafe; a Rock Shop retail store;
and a 1,954-seat Hard Rock Live venue for concerts and other entertainment. A Hard Rock Hotel
featuring 200 to 300 rooms is planned to be added to the property, a couple years after the casino
opens, along with an attached multi-level parking garage to replace some of the surface parking lots the
casino will have at the beginning. Hard Rock estimates the project will create up to 1,000 temporary
construction jobs and require 400 to 500 new permanent employees on top of the 950 Majestic Star
workers, who are guaranteed jobs at the new casino.

Actions to reduce number of poverty level families 4

The goal of the Gary-Chicago International Airport Authority, and the Reimagine Gary vision of Mayor
Prince, is to always ensure that the Citys efforts align with the governance. The priority of the
administrations business plan and strategy is to ensure code compliance, operational efficiency,
continuous improvement and that the short/long term development plans maximize the capacity of the
airport as a vital asset and economic engine for the City of Gary and Northwest Indiana.Year 2020 was
dominated by the devastating impact of the COVID-19 Pandemic. Not only the tragic loss of life, the
adverse economic and social/geopolitical impact to the world's economy, but several local development
projects here at the airport were delayed. On a positive note the Airport Authority worked closely with
City of Gary leadership and approved the utilization of our Airport Terminal Building which was
configured to serve as a temporary COVID-19 Emergency Response Command-Control and Logistics
Distribution Center; under the supervision of NIISSA (the Northern Indiana Information Security Sharing
Alliance) and District No. 1.The Gary/Chicago International Airport totaled 40 International Flight Arrivals
for the year; since the facility opened we've seen service from 24 different countries. Additionally, the
CBP Customs and Border Patrol callout time was reduced from 48hrs to a 24hr advance notification to
request support from a CBP Officer. Our Aircraft Rescue Firefighting Facility-ARFF realignment was
completed in August. Although there was an adverse impact to manning and scheduled personnel
training certification due to COVID-19; we now have 15 full and part-time staff who are dully cross-
trained as Fire Fighters and Operations Officers. Phase Il of the $4 mil grant Taxiway Alpha rehab project
was approved and approximately 3,500ft of significant infrastructure upgrade was completed to
enhance safety and operational efficiency for our tenants and airport users. CFR Part 139 Certification
Inspection: The AvPORTS team once again successfully led all aspects of our annual airport certification
inspection; and the Gary-Chicago International Airport continues to serve as the primary diversion and
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reliever airport for the Chicago Airport System. Operations: We had a total of 19,108 operations for the
year and 21,191 in 2019. This was a total difference of-2,083 fewer in 2020 or 10.9% less than year 2019.
On a positive note: overall local arrivals were up 33.2% in 2020 due to better weather in the winter
months. Fitch Ratings (GARY, IN - In a recent positive ratings action, Fitch Ratings has upgraded the
Outlook for Gary-Chicago International Airport GCIA to Stable for its outstanding $25.4 million in airport
redevelopment zone ADZ TIF bonds. The action affirmed the BBB rating and removed the Under Criteria
Observation UCO designation, while resolving the Watch List action the airport was previously under.
The Series 2014 Bonds were awarded the prestigious Midwest Deal of the Year by The Bond Buyer, a
leading industry publication. 2019 SBOA State Board of Accounts annual audit result had "no"
administrative findings.

Actions to reduce number of poverty level families 5

In February, 2020 Mayor Prince and the Airport Authority announced the MACC Multi Agency
Communication Center development project. When complete it will serve as a Law Enforcement
security training, information and command/control center. United Parcel Service UPS lease agreement
was sighed in May. This agreement will produce over $600K annual revenue for the airport and over 60
full and part-time jobs for local residents. UPS operations startup began on November 2nd and it was
preceded by a $3-million-dollar terminal building and roadway reconfiguration project. It provided
employment opportunities for over 60 full and part-time UPS employees. The construction buildout
provided jobs for local contractors, vendors and service providers. Note: all WBE, MBE, DBE goals were
met or exceeded.The City of Gary executed a HOME Agreement for $1,000,000 on Sept. 9, 2020 for
construction of the Broadway Lofts Apartments located at 701-35 Broadway, Gary, Indiana. The total
development cost for this project is approximately $12,000,000. The Broadway Lofts project is part of
IndianaA¢AéAés Moving Forward incentive that targets net-zero, transit-oriented affordable housing.
Broadway Lofts aims to achieve Passive House Certification and net-zero energy demand through super
insulation, high-performance windows, elimination of thermal bridging, air-tight constructions, heat
recovery within the mechanical systems and on-site renewables. Permits were issued on September 23,
2020 and installation of site markings for utilities, excavation for building footage, and rough framing for
concrete began in November 2020. The Broadway Lofts Project will consist of 38 newly constructed
affordable rental-housing units along with 4,000 sq. ft. of commercial space which is to be divided
between a Women, Infants, and Children or WIC clinic space administered by Northwest Indiana
Community Action or NWICA and a workforce development training center. The project is expected to
be completed by March 2022.

Actions to reduce number of poverty level families 6

On 10-27-20 Mayor Jerome A. Prince and the City of Gary announced an exciting partnership with a
state of the art technology provider. Akyumen Industries Corp., a cellular device manufacturer and data
content provider, announced that it will partner with the City of Gary and build a new state of the art
manufacturing facility at the former lvanhoe Gardens site. This facility will serve as the companyaéés
U.S. headquarters and plant for making a new generation of 5G phones, tablets, phablets and other
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transformative mobile devices.Under the agreement with Gary Mayor Jerome A. Prince, the Gary
Redevelopment Commission will transfer ownership of the lvanhoe Gardens Housing Development site
at 11th Ave. and Chase St. to Akyumen as well as the city-owned Genesis Convention Center. Akyumen
will build a new plant that will enable 500 to 2,000 jobs as it ramps up in the areas of construction, high-
tech manufacturing, and service. Design and construction on the facility and headquarters is expected to
begin prior to the end of the first quarter, 2021. Akyumen will help transform the image and narrative
for positive change.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Garys Division of Community Development administers federally funded projects and
ensures compliance with the goals of the Consolidated Plan. The Departments employees direct a
variety of tasks associated with CDBG, ESG, HOME, Section 108 Loan, as well as other grants including
two CARES ACT grants CDBG-CV AND ESG -CV, Indiana Housing and Community Development
Authority’s Hardest Hit Funds and the Indiana Foreclosure Prevention Network. To overcome gaps in the
Citys development process, the Community Development Division is now included in an overall
Community Investment Department to enhance coordination. The various Divisions of the Community
Investment Department have collaborated to improve communication, coordination of evaluations, and
regulation of efforts in the Citys economic development, housing development and social development,
providing for a more stable, affordable, and economically viable community. The current structure of
the Department has lent itself to greater regional collaboration, including the creation of stronger
working relationship with various agencies throughout Northwest Indiana and has allowed partnerships
on various programs and projects. The Department has created a synergy in the Citys overall economic
development efforts and has provided a framework for the review of resources available to meet and
overcome gaps in the delivery of services to the community. The overall goal is to effectuate a greater
impact throughout the community. Through these more viable collaborations and coordination, the
Community Development Division has developed programs with institutions in the City that have
expanded housing opportunities for Gary residents. Additionally, data resources now available to the
Department have allowed the Community Development Division to target the use of its grant dollars
more strategically. Overall, the institutional structure now in place will ensure the continued
maximization of services and programs for Gary citizens. In 2019, Mayor-elect Jerome Prince announced
a restructuring of city government. Mayor Prince said he intends for the reconfiguration of city
departments and divisions to be budget-neutral and also said a newly organized Department of
Community Investment will serve as a gateway for expedited consideration of economic development
opportunities and land-use management. The Mayor said the changes in economic development is
separate and aside from the former administrations announcement of a new, streamlined one-stop
shop at City Hall for businesses to obtain licensing and other paperwork to do business in Gary. Mr. Eric
E. Reaves, the head of Community Investment, serves as the single point of contact for developers and
investors looking to start or grow businesses in the city of Gary, and will personally be responsible for
assuring opportunities are not lost due to untimely review by the city. Among the new divisions, the new
administration will create a data analytics unit, acting as liaisons between departments to provide
business needs assessments, process mapping and improvement, project and performance
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management, data and technology and training. There will be an emphasis on elevating code
enforcements role in the administration in cleaning up the city and responding to citizen complaintsin a
timely manner.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Gary works to enhance coordination between public and private housing and social service
agencies annually by notifying as many as possible of our public hearings for our Consolidated Plans,
Annual Action Plans, and our CAPER. Notices are sent via email, fax, or postal mail. The City of Gary
works with the Gary Housing Authority (GHA) and private housing providers by providing and requesting
that all notices to all of our public hearings be posted at all of their housing sites to notify residents to
attend and/or submit comments or input. The City also requests information from the GHA from time
to time regarding the GHA’s progress towards assisting public housing residents. With funding from the
U.S. Department of Housing and Urban Development for the Housing Choice Voucher (HCV) Program,
the GHA helps low-income households choose and pay for quality housing in the private market by
paying a portion of their rent. The City of Gary also works with the following social services agencies,
some of which are existing subrecipients, through communication regarding guidance involving
compliance with CDBG, HOME, and ESG regulations, monitoring reports, reimbursements, and other
related topics: Gary Human Relations Commission (Fair Housing & Employment rights Counseling
Services); Gary Health Department (STD Clinic and Lead Poisoning Prevention Program); Gary
Commission for Women (Shelter Operations); Gary Youth Services Bureau (Out of School Time
Program); CR Works, Inc. (Gary Bots); Continuum of Care of NWI (Rapid Re-housing, Homelessness
Prevention, and Tenant Based Rental Assistance); Crisis Center, Inc. (Alternative House); Rebuilding the
Breach Ministries (Lydia House); NWI Habitat for Humanity (Field of Dreams). The City of Gary works
with the Continuum of Care (CoC) of NWI which serves as the Regional Planning Council and HMIS data
liaison for the tri-city area and represents a comprehensive process that is facilitated by a 60+ member
organizations located throughout the tri-city area of Northwest Indiana. Some of the organizations
include Sojourner Truth, Serenity House of Gary, Brothers’ Keeper, Brothers Uplifting Brothers, Veterans
Life Changing Services, Gary Commission for Women, Calumet Township Trustee, CR Works, Edgewater
Systems for Balanced Living, New Life Beginnings, Broadway Area CDC (BACDC), Regional Mental Health,
Crisis Center, Gary Neighborhood Services, and several others which provide either direct or indirect
services to individuals and families who find themselves homeless or at-risk of homelessness. The
Continuum of Care of NWI volunteered to take over the homelessness prevention services, previously
provided by another agency, and provides Rapid Re-Housing funds under the Emergency Solutions
Grants to provide financial assistance and housing and relocation and stabilization services to eligible
households. The CoC of NWI also administers the Rental Assistance Program (TBRA) under the HOME
Investment Partnerships Program to provide rental assistance to very low income households with
critical and/or emergency housing needs. Through these programs, the City of Gary works with several
private housing providers that provide decent housing to these income eligible households which
include The Dalton Apartments, Miller Beach Apartments (f/k/a Lakeshore Dunes Apartments),
Lancaster Apartments, Marquette Apartments, Park Shore Commons, Westbrook Apartments, and
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Willows on Clark Apartments to name a few.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Impediment 1: Fair Housing Outreach and Education

The City of Gary Human Relations Commission “GHRC” is funded with the Community Development
Block Grant (CDBG). The GHRC is charged with enforcing fair housing requirements and investigating
any complaints with regard to fair housing, employment, public accommaodation, etc. with an emphasis
on fair housing activities which include outreach and education. The GHRC annually provides education
and outreach activities in the following ways:

e (Celebration of Culturally Oriented Holidays & Events for Marginalized Communities
e Providing Fair Housing Training & Education

e Providing Employment Discrimination Training & Education

e Holding our Annual Disability Awareness Event

e Providing Fair Housing Testing Opportunities

In previous years the GHRC has referred landlords and eligible tenants to the Gary Housing Authority to
obtain rental assistance through the Section 8 Housing Choice Program, annually met with the Board of
Realtors to confirm their use of Fair Housing practices, provided free Fair Housing training to housing
providers, and provided others with education, resources and materials to keep them updated on laws,
rules and regulations.

The following outreach activities, manifesting the bulleted items above, underwent adjustment due to
relocation and the COVID-19 pandemic. Due to the pandemic, the agency was required to transition to
work-from-home. Additionally, the agency’s events were either cancelled or moved entirely to online
virtual events. The agency has partnered with other human relations commissions and organizations in
an effort to continue providing education and outreach opportunities to Gary residents/businesses as
the agency remains in the process of adjusting to changes brought on by the pandemic.

On Monday, January 20, 2020, the GHRC would have normally held its annual MLK Birthday Celebration
in honor of Dr. King by allowing tours of the GHRC museum and providing information on civil rights on
site to any visitors. Unfortunately, the GHRC's relocation to 455 Massachusetts Street resulted in a loss
of the GHRC’s mini civil rights museum. This was previously a great place to not only share information
about the history of the GHRC, but the history of Gary, IN and to inform residents of their rights.
Although strides and attempts were made to move the GHRC museum to a local library, the director’s
efforts were halted due to the pandemic. The director hopes to initiate efforts again this summer (2021)
and have the museum entirely moved by 2022. In the meantime, the GHRC was able to partner with the
Anderson Human Relations Commission located in Anderson, IN virtually in the celebration of their

40th Annual Tribute to MLK. The GHRC made social media posts directing residents to the Anderson City
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Government page where they could view the event.
Impediment 1: Fair Housing Outreach and Education 2

On February 20, 2020 the GHRC director was invited to speak at a Gary Public Elementary School on the
history of black history month and provided students and parents in attendance with information on the
history of the GHRC, its purpose and goals. In March 2020, the COVID-19 pandemic ravished the U.S. and
halted all agency in-person planned activities. On August 12, 2020, the GHRC held its final
education/outreach activity: COVID-19 Information Session on Fair Housing & Employment via Facebook
Live/Zoom providing residents with up-to-date and important information on their rights as it related to
housing and employment in a pandemic. The video can still be found and shared from the agency
Facebook page.

Impediment 2: Need for Decent Safe Aff Hsg

Aside, from general enforcement as a local HUD office, the Gary Human Relations Commission seeks to
form new relationships with community organizations that also have a responsibility to assist in ensuring
Gary residents have decent, safe, sound and access to affordable housing. The Continuum of Care
Network of NWI (CoC) offers informational sessions where housing resources are shared with housing
service providers. From there, housing service providers are encouraged to share housing resources with
their clients and constituents. The Regional Planning Council of the CoC hosts monthly meetings where a
number of agencies, advocates, and not for profits, including faith-based organizations, that are
organized for the purpose of addressing the needs of homeless and special needs populations. The
driving premise for the meetings and forum is to form a seamless delivery of services for the target
populations and maximize the impact of resources. The Coordinated entry process of the CoC was
instituted to help the community prioritize assistance for the homeless based on vulnerability and
severity of service needs, to ensure that people who need assistance the most can receive it in a timely
manner. Coordinated entry also changes the CoC from a project focused system to a person focused
system.

Impediment 2: Need for Decent Safe Aff Hsg 2

The CoC has a point-in-time count which is an unduplicated count on a single night of the people in a
community who are experiencing homelessness that includes both sheltered and unsheltered
populations. The U.S. Department of Housing and Urban Development (HUD) requires that communities
receiving federal funds from the McKinney-Vento Homeless Assistance Grants program conduct a count
of all sheltered people in the last week of January annually. The CoC has had this effort in Lake County
since 2003. Finally, CoC has a program called Rapid Re-housing services which is an intervention
designed to help individuals and families that donaéét need intensive and ongoing supports to quickly
exit homelessness and return to permanent affordable housing. Housing assistance is offered without
preconditions aéélike employment, income, absence of criminal record, or sobriety aééand the
resources and service provided are tailored to the unique needs of the household. All this to say, the
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Gary Human Relations Commission intended to partner with CoC to provide education and outreach to
Gary residents with respect to prevention of homelessness and information on access to affordable
housing in 2020. However, due to the pandemic, the Gary Human Relations Commission attempts to
partner with CoC were slightly interrupted. Eventually, the agency was able to partner with Dr. Sharron
Liggins of CoC and deliver education and outreach to Gary residents via an online event which occurred
on August 12, 2020. The purpose of the event was to provide Gary residents with information regarding
prevention of homelessness and to provide them with resources to affordable housing and information
on their housing rights during a pandemic. It is the intention of the Gary Human Relations Commission
to continue this relationship well into the future.

Impediment 3: Need for accessible hsg units

The City of Garys Home Improvement Assistance Programs are funded by the Citys Community
Development Block Grant or CDBG. The funds are awarded to the City of Gary by the U.S. Department of
Housing and Urban Development or HUD. The funds are equitably distributed as no complaints have
been received by the citys Title VI coordinator. The programs objectives are to preserve existing low-
and moderate-income housing, to assist very low and low to moderate income owners-occupants in
bringing their homes up to an acceptable standard code and, to otherwise enhance and revitalize
neighborhoods within the City.

Impediment 3: Need for accessible hsg units 2

The Senior Repair Program is a rehabilitation grant for low to moderate income, single-family owner-
occupied Gary senior homeowners 62 years of age or older. A rehabilitation grant, up to a maximum of
$25,000 may be awarded to an income eligible senior homeowner for the purpose of making needed
repairs to their residential properties to bring them into code compliance, eliminate violations that
threaten the health and safety of the occupants of the home, and or provide disabled accessibility to
those seniors with disabilities to enable them to remain living in their home for as long as possible. The
Gary Human Relations Commission is an organization which also houses the citys ADA Coordinator.
When seniors and those with disabilities need assistance or face a violation of their rights, the GHRC acts
as the first responder. Any initiation of a complaint or concern prompts the action of the GHRC which
results in the clients referral and utilization of this grant program.

Impediment 4: Economic issues may affect hsg choice

There continues to be a lack of economic opportunities in the City which prevents lower-income
households from improving their standard of living and ability to live outside areas with concentrations
of lower-income households, which is a fair housing concern. As long as income determines what level
of housing one is able to access, there can and will be disparities. Nearly half of African American
children and more than a third of Latino children experienced reduced resources because their parents
faced high family housing costs in Indiana. Due to a lack of well-paying jobs, more and more individuals
cannot improve their housing situation. This situation was already bad but made worse due to the
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pandemic. With rising unemployment claims and drastic layoffs, the GHRCaé és response was to provide
employers as well as employees with immediate information regarding employment rights and
responsibilities. On August 12, 2020, the GHRC partnered with the Equal Employment Opportunity
Commission and invited Gary residents to participate in a live, virtual online COVID-19 Information
Session. It provided Gary employers-employees with up-to-date and important information on their
rights as it related to employment in a pandemic. While the GHRC does not have the ability itself to
create better jobs with better pay, the role of the GHRC here is to enforce the EEOC rules and
regulations and provide education-outreach to employees and their employers as much as possible so
that they are in the best position to work well with one another at all times.

Impediment 5: Private Lending Practices

Steps are being taken to improve the private lending practices that act as an impediment to fair housing
choices. The Gary Human Relations Commission continues to work alongside the National Fair Housing
Alliance to provide them with training sites in Gary, IN. Although, this was slightly interrupted due to the
pandemic, the National Fair Housing Alliance remains a source of training for individuals to conduct
testing at various housing provider and bank locations. These testers are trained to purposefully
discover discrimination in private lending practices. The National Fair Housing Alliance has initiated a
lawsuit against financial institutions who have purposefully neglected to maintain foreclosed properties
in minority neighborhoods in 30 metropolitan areas throughout the United States, including in Gary, IN.
The GHRC hopes to continue this relationship by continuing to provide spaces for training.

Impediment 6: Need for a Regional Approach to Affirmatively Further Fair Housing

In July 2015, the Department of Housing and Urban Development promulgated the Affirmatively
Furthering Fair Housing Rule pursuant to the Fair Housing Act. It required cities and towns which
received federal dollars for any housing or urban development related purposes to examine whether
there are any barriers to fair housing, housing patterns or practices that promote bias based on any
protected class under the Fair Housing Act, and to create a plan for rectifying any fair housing barriers.
The GHRC actively seeks to affirmatively further fair housing in the City of Gary by expanding the existing
Civil Rights Ordinance to cover more classes of individuals. For example, in 2019, the GHRC was
successful in its attempt to add sexual orientation and gender identity to the protected classes. As it
stands, the Fair Housing Acts protected classes include race, color, religion, national origin, sex,
disability, and familial status. In 2020, the agency sought to add age, as it relates to employment which
effects housing, to the City of Gary Civil Rights Ordinance and also to expand the agencys scope to
receiving any and all cases transferred to it for investigation by the Department of Housing and Urban
Development HUD. The agency believes it will be successful in this goal.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Monitoring activities have traditionally been directed toward program and financial performance and
regulatory compliance. All programs are monitored a minimum of once a year based on the risk
analysis. Projects may be monitored more often depending on the amount of the allocation, type of
activity, and frequency of findings and concerns. The Department has established policies and
procedures for monitoring of program activities. These procedures mandate compliance and timely
implementation of the projects by all subrecipients. The monitoring procedures are primarily driven by:

1. Detailed evaluation of all proposals for compliance with strategies set forth in the Consolidated
Plan
Completion of risk analysis once AAP projects are finalized

w

Execution of a grant agreement which clearly sets forth description of the activities to be carried
out by the subrecipient, time schedule for completion, and reporting requirements.

Review of progress reports within 10 days after due date

Review of progress reports to evaluate accomplishments v. goals

Review of financial and/or IDIS reports to determine if subrecipient is on track with expenditures

N o vk

Determine if subrecipient needs corrective action

Each subrecipient and/or activity is assigned a monitor who assists in answering any questions or
concerns and also effectively monitors and evaluates the progress of goals and objectives. Desk reviews
are completed for those activities with outstanding performance and no issues. Outstanding
performance would be considered as on time with reports, expenditures, and accomplishments. Desk
reviews require a review of contracts, reimbursement requests, claims processed, drawdowns,
monitoring reports, and prior reviews.

On-site reviews are completed for those funded projects that are new or are experiencing issues such as
late and/or inaccurate reporting, declining statistics and/or slow moving. The process involves
telephone contact, written communication including e-mails, and monthly or quarterly analysis.
Inspections of completed HOME rental projects are conducted as required by HUD. First on-site ongoing
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inspection must occur within 12 months after project completion and at least once every 3 years
thereafter. Projects with 1-4 HOME-assisted units, 100 percent of the HOME-assisted units and
inspectable items must be inspected for each building housing HOME-assisted units. Projects with more
than 4 HOME-assisted units, the inspectable items for each building with HOME-assisted units and at
least 20 percent of the HOME-assisted units in each building, but not fewer than 4 units in each project
and 1 HOME-assisted unit in each building. Tenant-based rental inspections are conducted only upon
tenant occupancy due to the fact that the program only pays up to 12 months of rent and the tenant
does not stay beyond 12 months.

Minority Business Outreach

Minority, Women and Small Business Enterprise Requirements: CHDOs/subrecipients/developers will
be required to keep information on efforts to recruit MBE and WBEs. The City of Gary will document a
subcontractor list for each project on a form. The form will be completed by the general contractor
prior to distribution of City funds, and it will be the responsibility of the general contractor to notify the
City or the owner/sponsor/developer (who shall inform the City) with pertinent information or changes.
Data on the form will be used to monitor and document the program benefit to MBE/WBE contractors,
and such information will be made available to the City.Contracts require that
CHDOs/subrecipients/developers agree to make every effort to meet this goal by ensuring that the
business entities, labor surplus area businesses, and individuals or firms located in or owned in
substantial part by persons residing in the area of the project are used when possible. Such efforts shall
include, but shall not be limited to: 1.  Placing qualified small, minority and women business
enterprises on solicitation lists. 2. Ensuring that small, minority and women business enterprises
are solicited whenever they are potential sources. 3. Dividing total requirements, when economically
feasible, into smaller tasks or quantities to permit maximum participation by small, minority and women
business enterprises. 4. Establishing delivery schedules, where the requirements of the contract permit,
which encourage participation by small, minority and women business enterprises; and 5. Using
the services and assistance of the U.S. Small Business Administration, the Minority Business
Development Agency of the U.S. Department of Commerce, and State and local governmental small
business agencies.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City of Gary made available a summary of accomplishments for public review and comment on
March 10, 2021 in a public hearing. A public notice was published inviting citizens to attend and provide
comments. Notice of this meeting was published in the Post-Tribune and The Times on February 26,
2021 and also in The 411 on March 5, 2021 and the Gary Crusader on March 6, 2021. The notice of the
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public hearing was also posted on February 26, 2021 on the City’s website, City Hall entrances, and the
Hudson-Campbell Sports & Fitness Center. It was also distributed by e-mail to City of Gary Department
Heads, subrecipients funded in 2020, and Gary Public Transportation Corp. to post the notice on their
major bus routes. Notices were also inserted in department mailboxes at City Hall and the notice was
also faxed to the Gary Housing Authority for posting at all of their GHA properties.

Persons requiring special accommodations such as a language interpreter, alternately formatted
materials, auxiliary aids, sign language, or other were asked to contact staff at least five (5) days prior to
the meeting. The public hearing was held on March 10, 2021 at 1:00 p.m. by teleconferencety Hall. In
this public hearing, the City described the projects funded in 2020 and their accomplishments. The City
posted a summary handout on their website describing the different projects, accomplishments, and
expenditures. Citizens were afforded an opportunity to review the projects, ask questions, and make
comments. After the question and comment session, participants were informed of the availability of
the draft 2020 CAPER at the offices of the Division of Community Development located at 401
Broadway, Suite 300, Gary, Indiana 46402 and of the 15-day comment period and were encouraged to
respond.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

All projects listed below required on-site inspections during 2020 based upon the City of Gary’s HOME
Rental Projects Frequency of Inspections schedule. Inspections were not performed for any of the
projects listed due to the COVID-19 pandemic. The COVID-19 pandemic did not allow us to prepare for
visual inspections with the property owners. Projects not inspected in 2020 will be required to be
inspected in 2021.

1. Dalton Apartments, 131 E. 5th Ave. 47 HOME-assisted units and 9 units to be inspected every
year

2. Emerson Renaissance Apartments, 500 Block of Georgia, Rhode Island and Vermont St. - 44
HOME-assisted units and 9 units to be inspected every year

3. Lancaster Apartments, 2122 Virginia St. - 60 HOME-assisted units and 12 units to be inspected
every year

4. Madison Avenue Townhomes, 1352 Jefferson St. - 16 HOME-assisted units and 4 units to be
inspected every year

5. Serenity Lake Apartments, 5601 Melton Rd. - 100 HOME-assisted units and 20 units to be
inspected every year

6. Willows on Clark Road, 435 Clark Rd. - 122 HOME-assisted units and 24 units to be inspected
every year

7. Comfort Villas, 2108 Jefferson St. — 5 HOME-assisted units and 4 to be inspected every 2 yrs.

8. South Shore Commons, 1201 W. 20th Ave. — 6 HOME-assisted units and 4 to be inspected every

2 yrs.

9. Veterans Village, 839 Massachusetts St. — 7 HOME-assisted units and 4 to be inspected every 2
yrs.

10. Park Shore Commons, 860 N. Wells St. — 4 HOME-assisted units and 4 to be inspected every 3
yrs.

On-site housing inspections were performed for the Rental Assistance Program only upon tenant
occupancy due to the fact that the program only pays up to 12 months of rent and the tenant does not
stay beyond 12 months. Annual inspections are not required unless the rental assistance is for more
than 12 months.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
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92.351(b)

Affirmative marketing continues through the legitimate use of announcements including the use of Fair
Housing Law and Equal Opportunity slogans, news releases, advertisements-through publications, local
cable network, radio, and onsite postings.

To further certify compliance in administration of the HOME Program and in keeping with the
requirements at 24 CFR 92.351, a continuing agreement with the Fair Housing Coordinating Council,
Gary Human Relations Commission, and Department of Redevelopment to conduct seminars and other
outreach efforts to inform the public through affirmative marketing procedures. The Gary Human
Relations Commission has been instrumental through the years in organizing and conducting seminars
to groups, sponsors, and developers as part of outreach procedures. Under the new administration, a
newly organized Department of Community Investment serves as a gateway for expedited consideration
of economic development opportunities and land-use management.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

In PY 2020, under HOME, the total amount of program income received was $14,480.37, which was
received from the Serenity Lake Senior Development project. The HOME Investment Partnerships
Program provided a loan to the Serenity Lake Senior Development project for the construction of 100
senior rental-housing units. The program income was used to fund the Tenant Based Rental Assistance
(TBRA) activity. Recipients of the TBRA activity fall at or below the very-low (50%) area median income.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

In an effort to foster and maintain affordable housing in 2020, the Broadway Lofts Apartments Project
was budgeted $150,356 and received additional funding from the HOME Program utilizing PY 2016-2019
funds. The project budget is now $1,000,000. The City of Gary executed a HOME Agreement for
$1,000,000 on September 9, 2020 for construction of the apartments located at 701-35 Broadway, Gary,
Indiana. The total development cost for this project is approximately $12,000,000. Permits were issued
on September 23, 2020 and installation of site markings for utilities, excavation for building footage, and
rough framing for concrete began in November 2020. The Broadway Lofts Project will consist of 38
newly constructed affordable rental-housing units. This project is expected to be completed by March
2022. The Broadway Lofts Project was included in our 2019 Action Plan and has received funding
approval from HUD.

In 2020, the City continued to provide funding for the Rental Assistance Program which provides rental
assistance to very low income households with critical and or emergency housing needs. On-site
inspections are performed on the rental units only upon tenant occupancy due to the fact that the
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program only pays up to 12 months of rent and the tenant does not stay beyond 12 months. Annual
inspections are not required unless the rental assistance is for more than 12 months.

The City continued to provide funding in 2020 for the First Time Homebuyer Program which provides
down payment assistance to qualifying first time homebuyers who participate in Homebuyer Workshops
supported by the City that assist homebuyers and existing homeowners with services relating to
homeownership loan products both for purchasing a home and home improvement loans through
education and post counseling. This program was funded in 2018 and 2019 and continued to be
available with prior year funds.

The City continued to provide funding to Habitat for Humanity NWI for their Field of Dreams project
located in the 1800 block of Adams St. Funding is to be used towards the new construction of 2 single
family homes to be sold to eligible low-income households. Habitat for Humanity was able to complete
1 new home and the other home continues to be in progress.

Other actions to foster-maintain aff hsg 2

The CDBG Emergency Repair Program provides emergency rehabilitation assistance grants to low to
moderate income Gary homeowners to eliminate conditions that cause a threat to the health and safety
of single family owner-occupied properties. Assistance is provided to correct the immediate safety
concerns only and is limited to only one item per household not to exceed $10,000. Eligible items
include furnace replacement, water heater replacement, or potentially hazardous electrical or plumbing
systems. The CDBG Housing Repair Program provides rehabilitation grants, up to a maximum of $25,000,
in target areas for low to moderate income, single-family owner-occupied Gary homeowners. Eligible
repairs, but not an all-inclusive list, include: Roof, plumbing, HVAC, and electrical. Target Areas are:
Aetna, Emerson, Horace Mann, and University Park. The CDBG Senior Rehabilitation Program provides
rehabilitation grants, up to a maximum of $25,000, city-wide for low to moderate income, single-family
owner-occupied Gary senior homeowners 62 yrs. of age or older. Eligible repairs, but not an all-inclusive
list, include: Roof, plumbing, HVAC, electrical, and disabled accessibility. The CDBG Neighborhood
Rehabilitation Program provides for the rehabilitation of two (2) properties in the University Park Area,
acquired under the NSP1 and NSP3 grants programs, to be sold to low to moderate income persons.

Other actions to foster-maintain aff hsg 3

The City of Gary Department of Community Development, as an official HUD Approved Counseling
Agency through our affiliate office Telamon Corporation, provided a total of 49 individuals with free Pre-
Purchase Educational Workshops held monthly from January, February, October, and November 2020
on Saturdays from 9:00 a.m. to 5:00 p.m. Due to the COVID-19 pandemic, a halt on providing in-person
housing counseling and homeownership education services had to be instituted. There was a significant
decrease in number because of the COVID-19 pandemic. The City of Gary Community Development
Division also received $100,000 for the Indiana Foreclosure Prevention Network Program and $60,000 in
Hardest Hit Funds for 2019-2020 through the Indiana Housing Community Development Authority

CAPER 55

OMB Control No: 2506-0117 (exp. 09/30/2021)



IHCDA to assist homeowners facing foreclosure. Through the assistance of our Counselors, 60
homeowners received HHF funding, 8 homeowners received trial-permanent loan modifications, 35
homeowner files are under underwriter review, 30 homeowner files were placed on HOLD, waiting on
61 homeowners to submit their documentation to the agency, 13 homeowners cancelled, 2
homeowners were declined, and 134 files were closed by the Counselors. There were approximately
587 referrals in 2020. The mission of our Counselors is to help advise and or intervene on behalf of the
homeowner and assist them in keeping their primary residence.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name GARY

Organizational DUNS Number 196116268

EIN/TIN Number 356001040

Indentify the Field Office INDIANAPOLIS

Identify CoC(s) in which the recipient or Indiana Balance of State
subrecipient(s) will provide ESG

assistance

ESG Contact Name

Prefix Miss

First Name Arlene

Middle Name D

Last Name Colvin

Suffix 0

Title Director

ESG Contact Address

Street Address 1 401 Broadway - Suite 300

Street Address 2 0

City Gary

State IN

ZIP Code 46402-2419

Phone Number 2198815075
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Extension 0
Fax Number 0
Email Address acolvin@gary.gov

ESG Secondary Contact

Prefix Ms

First Name Wanda

Last Name Pettigrew

Suffix 0

Title Special Programs Manager
Phone Number 2198815075

Extension 0

Email Address wpettigrew@gary.gov

2. Reporting Period—All Recipients Complete

Program Year Start Date 01/01/2020
Program Year End Date 12/31/2020

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: GARY

City: Gary

State: IN

Zip Code: 46402, 2419

DUNS Number: 196116268

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 21688

Subrecipient or Contractor Name: CRISIS CENTER

City: Gary

State: IN

Zip Code: 46403, 3921

DUNS Number: 843342452

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 128000
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Subrecipient or Contractor Name: CONTINUUM OF CARE OF NWI
City: Gary

State: IN

Zip Code: 46402, 2414

DUNS Number: 171507770

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 113690

Subrecipient or Contractor Name: Rebuilding the Breach Ministries, Inc.
City: Gary

State: IN

Zip Code: 46408, 2153

DUNS Number: 147330653

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 25800
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information
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4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 21 — Gender Information

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

61



6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other
Missing Information

Total

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in
Prevention RRH Emergency

Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 23 — Special Population Served
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes

10. Shelter Utilization

Number of New Units — Rehabbed

Number of New Units — Conversion

Total Number of bed - nigths available

Total Number of bed - nights provided

Capacity Utilization

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in

consultation with the CoC(s)
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2018 2019 2020
Expenditures for Rental Assistance 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0
Subtotal Homelessness Prevention 0 0

Table 25 - ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

2018 2019 2020
Expenditures for Rental Assistance 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0
Subtotal Rapid Re-Housing 0 0

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2018 2019 2020
Essential Services 0 0
Operations 0 0
Renovation 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 0 0
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2018 2019 2020
Street Outreach 0 0 0
HMIS 0 0 0
Administration 0 0 0
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds 2018 2019 2020
Expended
0
Table 29 - Total ESG Funds Expended
11f. Match Source
2018 2019 2020
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
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Private Funds 0 0 0
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 0 0
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2018 2019 2020
Expended on ESG
Activities
0 0
Table 31 - Total Amount of Funds Expended on ESG Activities
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Linre, 1% daddil
(L I0E | STE FAN: (21076415085

CONSDOLIDATED ANNUAL PERFORMANCE & FVATLUATION REPORT
(CAPER) PY 2020
Public Hearing
Teleconference Call
Karch 10, 2021, 1:00p.m.

Telephone number: 1-888-585-0008
Confereoee Beom Naomber: 67W-712-125

AGENDA

I Weleome and Tnireduction ol S@ll . civeeemeeen e ikl Rumph
Interim Lirector
Il. Uheervicw of 2020 Aceomplishinemls o Ewelyn Aponle
Compdiance hanaoer
I 1= a2 1 e 17 DSOS TSP TPO PPN
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Consolidated Annnal Pertormanee £ Evaluativn Bepor {E‘;‘J.I"Ell-}-fl’ 2020

Eocatipn: Teleconference IParc: March 10, 2021 Dunativn: 20 Minwbek
Recordar aof Minutes hiichedle 1., Williams | Initinb: MW
List of Attendees Bed new page

ks, hticheile Willinme, Comyplianse Specialise of Commuomity Dhevelopment Dhivisom af (he Deparimend of
Cornunity Inecstment, eall od the pulxhe hearime 1o ender il 105 T

Mg, W dams

Wi Williams askood the patoipants to stals Cher e oo Ges eopaiza fioen ey eprescotod, 3he oo
e she mesting meer o My Nikole Bompl, Ioecrio Dircetor of Community Deve lopment [Hvision of
the Deper.menl of Camoaniry Thvestmert.

My, Reewrpli
na. Hareph thunken] hese who were on the conforerse call. She renesned 19 what 3s, Willaones staled

carlicr Wt this hearing was for the Comzoiiduled Annnal Perfonmar e & Fraluarion Repor, She then
tumed the mesting over W My, Tvelvn Apoore, Complianee Manager. She sieled thee b: Aporte would
oy oy (e accormplishments o how we'ne meetin g our perlommanes Doy s ve manda led by IIET.

My Apoefa

Ms, Aponta stated that she woenld be weing 3 bict smmmary of the Coreolidated Anoosd Perbrmanes &
boraluation Reporl (CAPER) She Didicarcd chat we use HUL formule prauls Comenodly Deve lopment
Bleck Grmt (SRS, Home lovesomend Pan cershipy Proeraon: Grants (OME], and Emarganes Solutions
Grands (FS4EY. Ma. Aponce alae stated Do stoe Lunds seere uzed such as the Hardest Hit bandz and the
Indiana Merec.osure Dovvenlion Metarork Fands.  She added thol ol of these pnmis were odmmisiered by
[he Cily ol Gary, Tivision of Coonmunity Developwent and il covered the period of Jamaary 1910 Decam ey
319 201 wehizh ix our proetem veor. he Aponte alse added the CAPDE is due to HL 1200 days afier the
ent of vur prodramm veaz, Sho added shat it s due by harel 30, 2021,

Sho starcd that according Le (he Citizen Fadticipation Plan s draft repee woald e made availehle to the
remern] pullic tor eviow and gnament for a penod s davs poor 19 subwiftal, 20, Apoole adided Tt
cormneniz provided at today*s publiz heanog would be incoporatad into the docoment. She firther addesd
that this repertizg provess is o requiternedt that affords the City of an opperiunily Lo evaluwle perdirmanes
ard its oulsomes s 1 selages t necting, priorities sod speethe obecives Wdeiie] o (he Cily o Gury's
Aawal detion Plan for 20300 My Aponte stawd that e majoricy of cur wecomsplishmenes achicved in
W2 wers thoougeh e use ol paier woar ands. She stared thot due o the SOVTD 19 pundemie several
prafest wis cithe: poscaoned, haltad or canceded. T, Aponle Iother addsd diat the actoal acceomplstunent s
were Tnwor than promyse

I, Aponte indicatod the following nowg o bighlibs oy 20200

e Thecernpletion of the newly comstrusled Fire Surion in Soath Cen Park an 1459 Raonsvlvania
fhirough Section 108 Lawa ouls.

e The somplation of the pairtine of lhe exteriva al We Tludseo-Canpbell Spart £ Fliess Centa
and wrok om the exlevivr vinyl images werd a.s0 complenl,

a  DBebabiivagon comeneaeed m the shelter for ctoelins ol domestis vindchee and home) ess soaoren
and their ahi dren.

SO0 A PE R FHHLIC HEARSG B I LB Pras |
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e {onstmetion hegem in Semember 2020 o 1he Broadeay Lofty project loceted ot 701-7335
Hrnalweay which will consist ol 35 newly constnocted affondible renlid howsnpe owls and 14
expectad 10 be complemed By Murch of 2022,

Mz, Apacte indicated fom 1he handea, the listed sunmary of acecooplislmeats achieved by dae Cily ol
Ciury in 2020 through all the grants. She added kal they weps Tecken dosen in scvers]l ways fhat are
maqmiced by HLID, Ma, Aponate stated thot Pope 5 listed all of the grant thel cene in to b City of Liane e
20 Thes ineluded 3 fomnula asets, as mongioncd previously, and ool Biods swarded was 35 202,735,
‘The Cily of Gury was alae swantod 2 CARES Acl o which was almast 32 millico dellars. Shaaddad
lal Mg FRE-EY LCARES Aot rrmal wae allecaicd to the Contineam of Care Meteoork due to the face dhat
they hard the exerise in belping (e lomcless peogle. e, Apoate further mlde] the Community
Development Block Graue CLIBG-CW wek wecurded Lo ovpeuieatbos 1hac apglicd and they aie lswed oo
Tanc 2%

Bds. Aponre Aorcd Taat a deseriphon of the formula grawts was an Page 4 along with fhe talal & noant.
recoived and the comparison from Ined yearn, ehether hore was anincrese or deereass, Alsg feloded
wore deseriplions of (e CATES Act grants and amounts. She iolicaed ghat wee mus, provide e voals
and stralegive el wers entered into our 5-Yeur Consulidated Flan and Anmmal Action Plan, We have
List of alyut 13 woas and ther deseriplions.

e Luntlier added that listed om Paee 8 were oll ol uur pricrity necds and our higheat priorite ngeds,
acootding b Cilixen Perlicipaton, veere Housing Rehabibiation, TTowsme Consbuction. TTumeownerstop,
Hair Housing, Coramnicy Teaeclnpmet, anl sdmividration. B3 Ajonnc statcd that e o prioros
ngeds werg Homelezs zod Uther Speuial MNesds

ks Aponole (hen explained the aconmplishments mder the Bigh peoicy needs:

s Woowery alle Lo enisl 1R Gary mesidente with e réhalsilitation of exisdnp residential atnek:.
e [upded ome Weighherhnod Reheh proecarn wsel] Aomes previansly acqaired voder sur 255F
grantz to Inm-inanme cligible Lomeboyers.

Howsing Coovirueicn
»  Hehitat for Humtunily wiae able 10 gongtruet one hma, They propused 2, but Coe Lo the pundemie

thie projeil was Daleed and ans Foms ia at 3% complelion
#  The Broadway Lalls wpacimets beagn sonstmacrion snd shaold ke completed xe Wurch 2022,

Homeow necsbip
+  We were uble o assist 1 Tow income Foyeed L punchees a hone ®EE dowe:l pasmaane assistale

meliding connscling sorvicey. Alue through our IIUD approved crunseling agency and evr
affiliags office T'=lanon Corportion, w6 wore able tn prasde 9 individval s o2 pre-paurahase
eilurnlivoal workshops beld Janary, bebmuery, Oelober and Moveods o 2020,

Enir Fopsing
o The Gary Frman Relations Conmision way able 355ist 77 persons with cmployewent righ=s
through education and oulrerch eolcermaat and comrplianoe with e Fair Housinge Act.

Commuenity Fuvililivs
» We were able o complog he improvements b e Tudson-Catepbell and cosnplete Qe Fie
Siglian 11 Gilcn Park.

22N CATER TUBLY, HEAR b ML LTS i 2
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TPublic Services

v The Gury ITealth Depeubi s STTF Program prosdde $67 oersuns with prumedion of hewltly
idving throrgh adueazion, prevertion, prescticn, and mierecoiion of sexally ool ed
disoases.

«  The Garr Llealth D partment s Lead Bovoning Pasveolivn Program proedded 23 persurs with
Lepsd poironing smowonTiag cass manaremeEL,

+  TheGery Youth Services Burcau provided 53 wouth witd afier-sehool and summnes sotivities bt
Lind v s canecled due po the pandamic.

+ T'he Humeownersldp Opportonity Morwork prosdded 3 persons will hoceesswr erehip sducseling
and connazlivg and providing S6 prospecive lanceboy ez nformarion over the telaphoie.

A new aelvily in 2020 was the R Warks Ciary Bote provnem wsod Lhey were prowided fimdingr Lo
provide middle sehonl ags students, end their parents, adecschoe] Rotorics 2w STER taloring
acrivitics ot M Safar Acaderny which 2 lecuted at 39 and Broadwsy. They served
appruximale.y 57 persons.

Cofe Fnforesinent
»  Code Fnfeacoment was ahbe o cite viofalinns ol 384 properties o2 which 333 wera residennal, 31
wors coramorgiel, and ¥ aere reponed as cocrecied by the amner.

Revitnlirntion
+ T'he Demolition Progruw was abic 10 clear end‘or dernolished &3 ursafe commencialireridential
shuciwes which <0uktained 64 howsing unirs.

Adminigtcatisn
w  Iperationg of all of the formuls wrams.

8he ventinued L poing cver fhe low priovity needs:

Homcless:

* The Gary Commissir, e Wnen which provided shelic: sevices 1o 38 porsons (28w
e dma ol demesiic violence and 10 %o homelessy. e to the COYIL-1% pandemnic sand the
need for relabilivaciog of the sheler, -Fe shelter had Lo be closed. 1L anticipalesd hat Lhe sheller
will reopen to pravide shelter services ooy 1he nchabilitation has Teor eompleted.

»  This pocly was also addresed b comtinuing o proside lindmge Jor the Comy Cenler, Ine. for
the: ¢ paracicos of an cramgeney ahelber for cunaveayTooeneless yanth which provided skaller
sericss ta |25 youth.

v Lavdia House way @ noew aetivily thal was provided Tunding Fe the apealions of oo vocrpeaey
ahelter G hormel 2us singele omen with oo children, They prosdded shelier ferices 0 272 homeless
vearrnen willweal children,

v e provided funding to the Contmumm of Care Betwack e provide Rapid Fe Iousiog whch
gorved 53 nersoms with cise manapenn ud bonging stahility. {ne persn was arsisted with
remlul ussistauey o a somety deposit.

& 'The Cantnuum of Cere Metwork took on the respensibiliyy of the Homelers Prevention sordces
preveasly provided by apether azency and privided 56 persims wilt nneless presention
SELYEC

SO CATER DL SLE HEAH Sy MIELI S T 3
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Cither Spovial Mowds
s Wenmovided funding lur o Scoics Refal Frogeam chat assiaiod 1 oa-on mndarae income single
Jeoily eeencreovcupiod ddorly residents,

s, Apamts added thet om Pawe 11 was o accemplishments aamative s thar basicalty it was the same
information Jiscusssad gawler ane prioritins Tat in & diffoent mienner. Sle sdded T v 20240 we had 4
taraeted revitalizazion noighborhoods whoch wers Aeire, Tmesar, Tevace Maoe, and Universily Par

She alup moted 11l [isted an Mge 13 wers the amendmentrs thatl wece mosds e 2020 activiter. Tha
catitlement, =higk was oot ellncation, had to soended becawse IT0T discovers] i ermar oo the
caloulazian far the teen CPD furmuls proemms, CREG and BOME. She edded that CI8 had o e 5268
Tesat thanry e ouipioa] cutiflanent aod the RONAE grant was $130 lecs thun the oripizal en:lement.

Ma. Anonte reliermed e e 14 ol (e handovr reparding the acsivities that we:z undersloen in 20290 for
e UGG, ESGL and FOMME grants. She indiceted that the 19 2olioom will sl Le 2000 Snmoul Action
Flan fanding, tha 2% columm vl shee (ke 20240 Annual Aclion Plen fonding racpencded in 20200, (Le 30
cohrm will show Lle Pror Year Funding Fepencded in 2020, +he 4" colunn wall sheme th total funcs
expencded in 200, and tha last colurmna will showr the proposed gl weloa] eecoanplisbmoenly in 20260,

She alsen stisted be om Peie 23 was the tst of the propoacd CARES Ao CORGATY mibrecisicnts. s
Apoute wlded uac wo'rc auticipating their onivtracts. far the submecipivnis would be completed by the end
ot this momth, She mobed thad e Contiow ol Cacs ol 58T alosady have their qonfiacs Lo e
Fmereney Solutiaons Giant ESGACW orant, M Apomtc then statsd that the memaining nagss wroald
piovide accomplishimonts Ty HUID caternries end progmess, spec Be objeciias, and eulcuroes.

Mz, dponle acked 11 lere were Ay questinng T SOMMCNIE. Beins no quesions ur comments, the
meeting wad then mrasd over to by, Wickele Wiliione,

T, Williorns eilesscd aat his weas o draft worsicn of the repart and formed 11 oecting e to ks,
B,

hle. Ruengph ehan'cad aversone o their participation snd e meeimge wae adpouroed.

— e e ——
SLATLAFLH 1FJILES [TEARTNG WO TES Hner:4
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Tolul Minwbas: 254
Humber o Calkers: 13

Wikl #y Conlgrgnces to S8 woL r minte Lsano,

1w have any quesliong, please cortact Gobs Cusomer Supee.
Thank yau tor using dpanvolce Al Conferencing.-

Regards,
Global Custormer SuppoH
Ditas Sk cnenyolce, comyoontact-us

Je n audic canferences insLandly with e t7ea Dpervoce nobile app,
Ore-1ap simp kit - ne need b ovpe in phone and conferencs nozn aomlbecs,
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2020 CAPER PR26 FINANCIAL SUMMARY

PFART I: SUMMARY OF CDRG RESOURCES

01 UMEXPENDED COBG FUNDS AT EMD OF PREVICUS PROGRAM YEAR
02 EMTITLEMENT GRANT

SURFLLIS USEAN REMNEWAL

SECTION 108 GUARANTEED LOGN FUNDS

05 CURRENT YEAR PROGRAM IMCOME

Ofa CLIRRENT YEAR SECTIGN 108 PROGRAM INCOME [FOR 51 TYPE)
0f FURDE RETURKED TO THE LINE-OF-CREDIT

0fia FUNOS RETURNED TO THE LOCAL COEG ACCOUNT

07 ADJISTMENT TO DOMEUTE TOTAL AVAILAELE

08 TOTAL ANAILSALE (SUM, LINES 02-07)

PART 11; SUMMARY OF COBG EXPENDITURES

g8

PRG - CRBG Financial Summarny Repart
Program ‘rear 2080
EARY IN

[ DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/SOMINISTRATION
10 ACJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT T LOW/MOO BEMEFIT

11 AMOUNT SUBJECT TO LOWWMOD BENEFIT (LINE 09 + LINE 10}
12 DISBURSED IN |DIS FOR PLANNINGAADMINISTRATION

13 DISBURSED IN |DFS FOR SECTION £08 REPAYMENTS

14 ADJISTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPEMDITURES {SUM, LINES 1114}

16 UNEXPENDED BALANCE (LINE 06 - LINE 15}

FART 111: LOWMOD BENEFIT THIS REFORTING FERIOD
17 EXPENDED FOR LOWWAWCD MOUSING IN SPECIAL AREAS
18 EXPENDIED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISEUREED FOR OTHER LOWMICD ACTIVITIES

20 ABIUSTMENT TO COMPUTE TOTAL LOWAMOD CREDIT

21 TOTAL LOW/MOD CREDIT [SUM, LINES 17-20)

73 PERCENT LOWMOD CREDIT (LINE Z1ALINE 11}
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGAAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMLEATIVE NET EXFENDITURES SUBUECT TO LOWYMOD BENEFIT CALCLAATION

25 CUMIATIVE EXPENDITURES BENEFITING LOWU/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE {PS) CAP CALCULATIONS

DISEUREED IN |DIS FOR PUELIC SERVICES

FS LUNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
FS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
ADJISTMENT TO COMPUTE TOTAL F3 CELIGATIONS

TOTAL PS5 CELIGATIONS (LINE E7 + LINE 28 - LINE 29 + LINE 30}
ENTITLEMENT GRANT

PRIOR YEAR PROGRAM INCOME

ARRIGTMENT TO DOMPUTE TOTAL SUBIECT TO PS5 CAR

TOTAL SUBIECT TO PE CAP (SUM. LINES 32-34)

PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35}

aRYsNEEREY
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PART V: PLANNING AND ADMINISTRATION (PA} CaP
37 DISBURSED IM |DIS FOR PLANMING/ADMINISTRATION

38 P UNLIQUIDATED OBLIGATICNS 4T ERD OF CURRENT FROGRAM YEAR
39 Ph UNLIQUIDATED GBLEGATICNS AT END OF PREVIOLS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA CBLIGATIONS

41 TOTAL P OBLIGATIONS (LIKE 37 + LINE 38 - LINE 30 +LINE 40}

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADMSTMENT TO DOMPUTE TOTAL SURIECT TO Pa CAR

45 TOTAL SUBIECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS DSLIGATED FOR PA ACTIVITIES {LINE L/LINE 45)
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LIME 17 DETAIL: ACTIVITIES TO CONSIDER 1N DETERMINING THE AMOUINT TG EMTER OM LINE 17
R retuiined 10 data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO EMTER OM LINE 18
et retunned ra decs.

LINE 19 DETAIL; ACTIMITIES INCLUTED IR THE COMPUTATION OF LINE 1%

Blan 1D D Woucher Matrin i
Year ijse-ul .:\-nlzilj' Numpar ACtivity Name Code 'S?;me Diravn Amount
26 1 1697 412224 Hudson-Campbell Improvements mE LM, $12,505 67
07 1 1 6412226 Huceon-Carmpbell Improwsments HE [T £22,970.400
218 = 1825 6412226 Hudson-Campbell Improvements 03E LA £49,156.73
e = W5 6924134 Hudson-Campball Improsements 3E LM AL 000 00
2019 81 1865 6412227 Hudeon-Campbell Improsments 03E LAt 75,206 60
2019 51 1866 6424136 Husdson-Campbel Improvements 03E ™A £92,680 £0
am ;W 928 £474330  Hucdson-Camphall Improvements 03E [0 LD 00

03E Maatrix Coda £312,680.00
M3 s2 1874 6338628 Gary Commission for Wamen (The Rainbow-Ark Shelter) o3t 1% 5487747
2019 &2 14 G3ERY  Gary Commission for Wamen (The Rainbow. Aric Shelter) ELS LM A4
2019 82 1874 6342190 Gary Comemission bar Wamen (The Rainbavens Shelter) oar e $5,772.41
23 52 1874 B346E90 Gary Commissian far Waman (The Rainbavs-Ar Sheltar) oar 1Y £3,450.55
2019 A2 1874 B347643  Gary Commission far Wamen (The Rainbow.Ar Shelter) a3t 1Y) 237870
2019 52 1874 BIGLEAL  Gary Comemiszion far Wamen (The RainboveAd Shelter) oar 1Y) £3,046.26
213 52 1874 6355615 Gary Commission Far Waoman (The Rainbavs-Ark Shelter) 03t 1% £3,433.25
Ay 52 1874 G600 Gary Commission far Wamen (The Rainbow.rc Shelber) ot [ $11,308.85
2049 82 1874 B3B63L0  Gary Commission Far Wamen (The Rainbov-Atk Shelter) oIt 1% $1,131 B2
2019 =2 1874 RIBE34L  Gary Commission far Waman (The Rainbaw-ar Shelter) oar 124 §1,130.82
29 52 1874 GIGEIET  Gary Commission far Wamen (The RainboveAr Shelber) 21 LA £1,131.81
M3 s2 1874 6366396 Gary Comeission far Wamen (The Rainbow-Ark Shelter) oar 11 §1,131 51
a9 52 1874 6396407 Gary Commission far Waman (The Rainbavi-Ar Sheltar) [is1g 10 §1,131.81
2018 s2 1874 G3A7410  Gary Commissien far Wamen (The Rainbove A Shelter) oar 1% £1,655.70
2ma 52 1874 6391158 Gary Commission far Women (The Rainbow-Ar Sheltar) oar 1% £2,031 22
amy 52 174 G391375  Gary Commission far Waman (The Rainbav-Ar Shalker) i [t FITEAG
2019 82 1074 6301287 Gary Commission far Wamen (The Rainbiow. Atk Shelter) oar 10 145 53
019 52 1874 BI91198  Gary Commission for Waman (The Rainbaw-Ark Shelter) oar e STE 95
a8 s2 1874 HIE1ZZ  Gary Commission far Waman (The Rainbavs-Ar Shalter) 03T MG £1,131.81
2008 =2 1874 BI04755  Gary Commissiun far Wamen (The Rainbow-Atk Shelter) oar (1] £1,12% 81
2019 52 1874 GI9EELL  Gary Commission far Wamen (The Rainbaw-Ar Snelter) o3t [t 3,786 64
My = 1874 GA00ES2  Gary Commission far Wamen (The Rainbiv-Ark Shelber) o3t e £1,131.8
2013 82 1874 6402069 Gary Comrnissin far Wamen (The Rainbav-Adk Shelter) oar 17 £1,131 1
2049 52 1874 GADAZIB  Gary Commilssion far Wamen (The RalnbaveAr Shelir) o3t M §1,13L81
2018 =2 1874 6413094 Gary Commissinon far Wamen (The Rainbou. At Shelber) [ LA £1,131.81
2019 82 1074 8417750 Gary Commission far Wamean (The Rainbov-Ask Shelter) oar 1] £1,131 01
213 52 1874 6421090 Gary Commission ar Waman [The Rainbave-Ari Shelter) 03T K §1,131 81
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2019 52 1874 GAZA3GY  Gary Commission for Waman (The Rainbow-Ark Shaltar) mT (L 51,131 81
e &2 1874 Ga2000  Gary Commission for Wamen (The RainboveAric Shelter) owar LM 6113101
209 52 1a7s 6436530 Gary Comimizgion for Waomen (The Rainbavw-Ark Sheltar 0ar LM §1,131.81
219 52 1874 G43HES2 Gary Commission for Wamen (The Rainbaw-Ark Sheltar) 03T (1% §1,131 81
03T Mgt Code 69,173,268
2048 30 1812 GIZATAS ity of Gary Yourh Semdoes Buresu 050 MG $2,454 64
Mms # 1812 GEFHESA Doy of Gary Youth Seraces Burcou 050 (L 52,500 64
20a 30 812 6342180 City of Gary Youth Servipes Bureau 05D (1% &2, 480 05
2018 30 1812 6348691  Ciny Of Gary Youth Services Buread o (L= 2,082 27
2ma 3 1812 GHTEIT  City of Gary Youth Services Buroas nhe (1% R =atiki ]
2018 30 1812 6351151 City of Gary Youth Services Buresu 050 (1% 4 £2,402 BR
2018 3 1812 §355612  Ciry Of Gary Youth Sendces Buresu 050 LM §2,580.26
a3 182 GISGI9E  City of Gary Youth Services Burcau e LMC 255087
2018 30 1012 6388313 City of Gary Youllt Services Buresu 050 LAC 52,560 07
2048 3 1812 638533 Cloy of Gary Youth Services Buresu 050 (L= $1,72337
2014 52 1881 6386336 City of Gary Youth Semdces Bureau (Ot of Schood Time: Fregramming ) ike] (1% = 84k 50
219 52 1061 8106354 City of Gary Youth Services Buresu {Oul of Schoot Time Programming) 05D 17" 2 560.07
2019 52 1861 6386391 ity ol Gary Youth Semices Bureau {ut of Schood Time Programiming) 050 1+ &2,566.87
F L] L7] WEL G404 City of Gary Youth Services Burenu (Out of Schood Time Frogrameming) iTs) L 2,560 8T
M8 =2 1861 GIETA08  City of Gary Youth Sendces Buresa (Qul of Schood Time Programming ) 050 1t £3,448.52
2019 52 1881 6301155  City of Gary Youth Servicas Bureau {Out of School Time Frogramming) 050 (1% £354 52
2019 s2 1881 6301170 City of Gary Youth Seevices Buress (Out of Schoct Time Programming ) 05e LMC 36T 02
2M 52 1881 B391182  City of Gary Youth Servces Buresa {Cul of Schood Time Programming) 050 1% 527606
g 52 1861 6391195 City of Gary Youth Semvices Bureau (Out of Schoo! Time Programiming) i1} (1 21980
2019 52 1881 6391723 City of Gary Youth Services Buresu (Oul of School Time Programming ) 5L LME BB B2
M3 52 18E1 5304752 City of Gary Youth Sendces Buresu {Out of Schood Time Programiming ) 050 LME LAE0B2
MMy 52 1861 G395E00  Ciry of Gary Youth Senvices Bursan (Out of Schood Tme Frogramming ) o5 e 52,569 86
2018 82 1881 6400847 City of Gary Youth Services Buresu {0ut of School Time Programiming) 050 e B460.92
28 52 1861 6402882 City of Gary Youth Sendces Bureau {Out of Schood Tame Programiming) 050 17 46092
218 Ery 1861 GADEL ity ot Gary Youth Senicas Bursau {Cut of Schood Time Programming | e [ DG
2048 52 1851 6423083 City of Gary Youth Services Bureaw {Out of School Time Programiming) 050 LMC £304.08
e ] atrix Code S40,026,03
a9 s 187 GIFELE  Gary Human Aciaticns (Fair Housing & Emaleyment Rights Counseling) 054 LA 2,427 06
2019 52 1878 GIFMESH  Gary Hurian Relations (Fair Mousing & Erployment Rights Counseling) 05) LMC 52,514 61
2019 52 187 6342182 Gary Human Felations (Fair Housing & Emaloyment Righis Counseling) 05 LM S2.173 63
2me 52 1879 GR6EI3  Gary Human Relations (Fair Housing & Emaloymant Rights Counseling) nad LAC 54,518.51
M8 =2 1878 GI4TEAS  Gary Muman Redaticns (Fair Mousing & Emaloyment Rights Counseling) 0sd 1] £1,190.05
29 52 1873 6351156  Gary Human Relations (Fair Housing & Emaloyment Righis Counseling) 05 (50 £2,514 61
bt} L 1874 6355613 Gary Human Refatiors (Fair Housing & Emaleyment Sights Counseling) nsy (L= 5261461
28 82 1878 G3GEZET  Gary Human Reltions (Fair Housing & Emakement Rights Counseling) 050 LM $2,514.64
2019 52 1878 G3IB5SE1S  Gary Human Felations (Fair Housing & Emaleymant Rghs Counsaling) 051 e S2.514.61
219 &2 1878 6386138 Gary Human Relations (Fair Howsing & Emaleyment Rights Counseling) i3] L 52,514 81
019 52 iava 6366355 Gary Hurnan Relations (Fair Flousing & Emaloyment Righis Counseling) 051 LMC 2,514 61
M9 52 1878 6386392 Gary Human Relations (Fair Housing & Emplayment Rights Counsalingy osd [ §2,514 61
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by ] 52 1878 H385405  Gary Human Relations (Fair Housing & Emgloymant Rghis Counsaling) n5) LA 2,514 61
e &2 1878 6287413 Gary Human Relations [Fair Housing & Emgloyment Rights Counseling) 05y LM 5251461
M9 52 17 6391157 Gary Hurman Relations (Fair Housig & Emaloyiment Rights Counseling} 053 1T $1,004.78
219 52 1873 6391173 Gary Human Refations (Fair Housing & Employment Rights Counsaling) 05 (1% FHAE 14
019 52 1878 6301184 Gary Human Refations (Fair Housing & Emaleyment Sights Counseliog) 05y LS 4 B3
2019 =2 1878 6301196 Gary Human Retations (Fair Housing & Employment Rights Counseling} 051 1V £864.53
2n9 52 1878 301224 Gary Human Relaions (Fair Housing & Ergloymant Rights Counseling) 18] (14 2,514 61
Mg 52 1078 BIOEELD . Gary Hurman Relations (Falr Housing & Ermsleyment Rights Counsseling) 05d s 52 514.61
M9 52 1878 B400B4E - Gary Human Refations (Fair Housing & Emaloyment Rights Counsaling 052 1t 52,510 51
219 =2 1878 G402584  Gary Himan Refations (Fair Housing & Empleymant fights Counselingh 0ss (Lo S2,514 #1
28 &2 1878 G40B235  Gary Hurman Relstions (Fair Housing & Emaloyment Rights Counseling) it [its £2,514 81
2019 52 1878 6413085 Gary Human Relations [Fair Housing & Emgloyment Righas Counseling) 051 LM 2,514 61
2m9 s 147 BA17THE Gary Human Relations (Fair Housing & Emaleyment Sights Counseling) 05y LA S1.514.61
2M8 852 1878 G421G88 - Gary Human Refetions (Fair Howsing & Emaleyment Rights Counseling) 05) 1] £2,514 61
e 52 1878 G4ZAZGL  Gary Human Felations (Fair Housing & Emaloyment Righs Counseling) 051 MG §2,514.61
e s 1878 6432499 Gary Human Ardations (Fair Housing & Emaloyment fRights Counseling) it} 1Y) £2,514.61
249 82 1878 G435471  Gary Human Relations (Fair Housing & Empleyment Riglas Counseling) 05} LMC £2 514 61
2019 52 iava GA3GEAT  Gary Human Relations (Fair Housing & Emaloyment Rghis Counsalingh 03 (L0 = 2,514 51
053 Matrix Code BG7. 241 56
28 1810 G3FEL0  Gary Health Dept. (Sexusly Tranamitted Dissases) 05M 1t 662 45
2018 3 1810 G3ZHETR.  Gary Health Dept. {Sexualy Transmitted Diseases) nsM [ 5662 A5
218 30 1mo 6242218 Gary Health Depl. (Sexualy Transmitted Dissases) 0k LMC 4107
M8 : 1810 6342640 Gary Health Dept, {Sexualy Transmitted Dissases) 05 1% §6515.38
a8 30 1310 GM5T11 Gary Health Dept. {Sexualy Transmitted Dissases) 05M (1 652 45
2018 3 1810 GI4TELE Gary Health Dept, {Sexslly Trarsmifted Disences) i1 LME E156.82
218 30 1810 6351165  Gary Health Dept. {Sexualy Transmitted Disanses) 05M LM B6G2 45
M8 10 6355624 Gary Health Dept. (Souusaby Transmisted Disaases) 05M e 662 45
28 = 1810 GIBEIOR  Gary Health Depl. {Sexiealy Transmitled Dissases) 05M e £642 45
2M8 3 1810 6385320 Gary Health Dept. {SexuaBy Transmittad Disaases) 05M 17 E662 45
218 el 1810 GIEGIAE Gary Health Demt, {Sousaly Transmitted Dissases) 5M [ BE AL
M8 3 1840 GIBEIEA  Gary Health Depl. {Sexualy Transmitied Dissases) 5k [0 8245
2018 30 1810 6385400 Gary Health Dept. {Sexwualy Transmirted Diseases) 05M LMC BHHZ A5
bl - o G3E412  Gary Health Dept. {Soxualy Transmitted Diseases) 5k LA BEEAS
M8 3 1840 BIETAIT  Gary Health Depl. {SexusBy Transmitted Dissases) 05 LMC B6A2 45
2M1a 30 1810 6391163 Gary Health Dept. (Sexuafy Transmitted Diseaces) 05M LM 1M 62
2018 0 1810 6391231 Gary Health Dept, {Sexwaly Transmitted Diseases) a7 ] LA T A5
28 3 1840 8304760 Cary Health Depl. {Sexualy Transmitted Disaases) 05 LME 562 45
2018 i) 1810 G396E17  Gary Hadlth Dept. {Sexusiy Transmirted Diseases) L) (L5 FHEZ A5
e @ BT 6400856 Gary Health Dept, (Soxually Transmitted Diseases) fity] (1% i 4B
2018 30 1810 6413100 Gary Health Depl. {Sexusly Transmitted Dissases) 05 LC 62 45
218 3 1810 G41776D  Gary Health Dept, {Sexualy Transmitted Diseases) n5M (1= FHEZ A5
Mma A 1810 8421807 Gary Health Dept. (Sexuaby Transmittsd Dissases) 05M 1% 52 A8
248 30 1840 6421098 Gary Health Depl. (Sexialy Transmurted Dissases) 05k LWE $3,116.42
2Ha ) 18w HAZHAY Gary Health Dept. {Sexualy Transmitted Disaases) sk (L= 513005
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ams 52 1875 6417762 Gary Health Depariment (Sasually Transmitied Diseases) 05M [ §7,476 58
e 62 1875 6420408 Gary Health Department (Sexually Transmitted Diseases) ] e 32 A0
29 52 1075 6432508 Gary Health Department (Sexualy Transmitled Dieazes) 05M C B6iE 45
g 52 1875 43510 Gary Health Depariment (Sexually Transmitted Diseases) O5M [0 5462 45
218 52 1875 6436053 Gury Health Cepartment (Sesly Trensmitied Disssaes) M 1% T 45
[+ 2] datrix Code 531, 753.34
amy s 1865 GIFHEII  Homecwnership Oppariunity Network (HOR) oL LMH 03136
248 &2 1065 GIAMEG1  Homecanership Opparunity Retwors (HOR) [ii:1) LH 11 36
219 52 1865 6342198 Homecwnership DRpartnity Network (HOR) ] LMH 03136
ame sz 1865 IO Homeownership Opporiunity Rebwor (HOR) ] LiH 136
218 &2 1065 651162 Homecamership Dppartunity Retworl (H0R) AL LiH o
018 52 1865 6355617 HBmecwmership Duporiunity Network (HOR) o5l LMH 193136
2019 52 1HES G366301  Homoownorship Dppariunity Netwar (SO e LNH EOIL 3G
2019 &2 1865 AIE0318  Homecwnership Opparunity Networs (S0R) 05U LaH £931 36
a8 52 1865 6386342 Homecwnership Dpporiunity Retwork (HOR) o5 LMH 431 36
2018 52 1885 6386358 Homeownership Oppartunity Retwork {HCR) DALY LMH 091 30
28 52 1065 G386297  Homecwnership DRporunity Netwir (HOH) o] L £931 36
218 52 1865 6386400 Homecwnership Dppariunity Networ (HOR) o5l LMH 031 36
#e &2 1885 G422 Homecwnership Oppartunity Retwark (HOR) oL UWH e i
2ma 52 1865 GIOLII o ecwnIerSip DRporiuiity Nebwor {(HOR) ] LH 00136
Fit) LR 1865 6304756 Homecwnership Dpporiunity Networs (HOR) oaL LWH 83136
2019 52 1885 6298813 Homeownership Cpportunity Netwark (HOh) o5 LAH 3136
aMa 52 1865 6402090 Homecwniership Dppariunity Network (FOR) asu LiiH £231.36
2ng. 52 1865 GADIZ42  HOmMECANEGhIE DRparunity Network (HON) osL MH 541,36
18 52 1885 GA1AME  Homecwnership Dppariunity Ketwor {(HOR) i) LMK L
M 52 1865 6417755 Homecwnership Opporiunity Network (HOR) a5t LH £A11 36
e 52 1865 6421991 Homecwmership Dppartunity Network (HOR L LMH 136
M9 =2 1805 GAZAZED  Hormecwnersip Oppariunity Networs (KON ei1] LMH £2031.36
2Ma 52 1865 6432502 Homecanership Opporiunity Networ (HOR) 05U LMH £ad1 36
e 52 1865 G4F4TH  Homocwnership Dppartunity Netwark (FOR) L) LMH 136
a8 52 1865 G430E55  Homecwnership Oppariunity fewars (07 [rit] LhIH £031 36
oS astrax Code 523,264.00
2007 12 War GINGEN3 53T Monroe Stroet 148 LaIH S1,000.00
27 12 1857 GI4TEID  AZ45E 10th Auerme 144 LM £1,000.00
7 13 1743 6348170 Emergency Repair Program 144 LWH $10,681 50
27 1 1748 BIEITAE  Emergoncy Repair Program 144 LMH §7,569.00
2017 13 1749 GIGI021  Emergency Repair Program 144 L 5,950.00
M7 1 1743 6301350 Emergency Repair Program 144 LMH 3,127 50
2017 14 1861 2046798 1316 Buchanan Stroet 4n LAH 53,500.00
2iF 14 1873 GIGIELT 1741 Cleveland Siree 144 LaiH $10,150.00
2007 14 1876 G3IBIBLE 524 Taft Straee 144 LNH $22,000 00
27 14 1877 GINIETE 2220 Williarns Street 144 LMH £18,500.00
b A P 177 G3IGITIZ 2225 Williams Sireet 144 LhiH £3,500.00
amr 14 1877 GIGAEGS 225 Wiliams Street 144 LWH 2,000 00
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M7 N 1879 G3RIEEE 119 Taney Strest 144 LWH $12,500.00
M7 24 1879 GAODSTL 119 Taney Strest 144 LMH 11,500 00
M7 14 1860 G39GE43 4058 Tyler Street 144 LMH $21,400.00
27 1 1862 G3RATIS 4132 W, 19h Plsa 144 LMH 57, T4E 64
M8 12 1864 GI0SE05 307 Roasevel Street 144 LWH 52,0000
M8 12 1864 GI0RE4E 307 Roosevelf Street 144 LH $3,500.00
i bl 12 1865 6391362 360 Taft Strear 144 LMH S1,000.00
M8 12 1865 GIGIEEE 3429 Delavarre Stresd 144 LMH £0,500.00
M8 12 1885 B400674 3420 Delavare Sireet 144 LMH £11,500 00
28 a2 80 G36IE2S 1103 Bentan Strene 144 LMH 21,8000
218 12 1802 BITEIZ 4245 E. 10U Averue 144 LAH £3,200.00
18 12 1811 G3RIETD 1225 Mew Jersey Street 144 LWH $13,000.00
2018 1w pLAE GADDETS 1225 Mew dersey Street 1aa LAMH 5,500 00
aME 12 1837 G43EE2E 2491 Jeflerson Street 184 LiH 3,100 60
2HM8 14 1853 6346593 1556 Tompkis Street 144 LMH §5,000.00
2018 31 w7 G3ZHE3S  Meighborhood Rehab Program 144 LWH 52,068 .14
M8 3@ 187 S33MEAD  Meiphborhood Refieb Program 144 LiH £742.97
M8 12 1864 G3GATIB A132W, 15th Plaza 144 LMH $9,751.36
M9 1@ 1884 GRMG4ZE 4132 W, 1 Pl 144 LAH £5,000.00
29 12 1854 GIEIEA0 1720 Ellewonh Strest 144 LH 224,000 00
M8 12 1899 6346895 5600 E Sth Place 144 LMH 7,500,100
19 a2 1800 GIGGEE  BB20 Maple Avenus 134 LiiH 07600
2M9 12 1909 H3SSE08 1052 Hobart Street 184 LAH £14,000 00
e a2 1909 GBS 1052 Hobart Sreet 144 LMH 3,000 00
M9 12 1810 GAUAIGS P37 Taney Strest 144 LH £12,000.00
2mMs 12 18:0 6421683 - 751 Parter Street 144 LMH $12,380.00
209 1 pLFER GA0NZ4E 4037 Ahoda Island 144 LWH ELA,S50.00
Mg 12 1922 G400092 734 Mississipail Street 1a4 LAH £1,500.00
M9 12 1923 6436521 2261 Ofed Strest 144 UWH F10,000.00
2n9 12 185 64413908 4432 Jofforsen Street 144 LATH $11,200.00
29 42 1826 B436E22 207 Dabas Stieet 144 LMH £5,800.00
MMy = 1887 BI91ET3 Emergency Repalr Program 144 LMH £7,000.00
2019 53 1867 6391377 Emergency Repair Program 344 LNMH 6,032 50
213 = 1867 GIGEEOL  Emergency Repair Program 144 LAH £1,000.00
M9 = 1867 G415540  Emarqency Repalr Program 144 LMH 54,500 00
2019 = FE 6330910 Meighborhood Rehnb Program 134 LMH 1,326,490
28 = 1868 6342205 Meightomood Retial Program 144 LMH £2,086.37
2019 = 18635 6345705 Melghbarhood Refish Program 248 LAMH 52,075.10
2ng L] 1864 GMIET  Neiphborhiood Rehab Progrom 148 LWH 51,167 1%
xma = 1864 6351164 Meighborood Behab Program 144 LMH £2,066.37
2019 =3 1868 6355620 Malghborhood Rehiah Program 144 LWH $2,066.37
2019 =] 18684 GIEEL  Neighborhood Rehab Program 144 LAH 2,088 37
M3 = 1888 6356305 Meiphborhood Rehiah Program 144 LMH 52,058 37
Pt} LR | 1863 6396322 Meighborhood Fehab Program 144 LMH 2,066 37
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ams s 1868 G38H345  Nalghborhood Rehah Progeam 144 LWH 2,066 37
P} R 1868 6386362 neighborhood Rehih Program 144 LH 2,068 37
29 51 1868 6306298 Meipghtomood Rehih Program 148 LMH %2,066.37
Mg 51 1868 a386411  Meighborhood Fehab Program 144 LMH 52,066 37
219 53 1888 6387424 Neighbormood Fehab Progeam 144 LMH 52,068 37
2018 53 1868 6391162 Melghborhood Fehab Program 144 LiH £1,017.23
2n9 53 1869 6301178 Meighborhood Rehah Program 148 LMH 1356
) R 1868 6301190 Meighborhiood Rehsh Pragram 148 LMH 07226
23 51 1863 6391202 Meighborhood Fehab Program 144 LWH £A7E 25
i LR~ 1868 639123 Neighborhood Rehab Program 144 LMH i, DB 3T
28 51 1868 6394758 Meighborhood Rehah Program 44 LuH £2,068.37
a3 53 1868 6400655 Neighborhood Rehieh Program 144 LWH §2,075.10
2019 =] 1863 6402895 Neightorhood Rehab Program 1aa LAMH 52,068 37
23 &3 1868 6413098 Meighborhood Reheb Program 144 Lih £2,080.37
29 53 1863 6417758 Meighborhood fehab Program 144 LMH §2,066.37
2014 53 188 6421884 Meighborhiood Rehab Program 1A LWH 2,068 37
218 & 1068 6428395 Meiphbormood Reheb Program 14 L £2,086.37
219 54 1863 6132507 MaEighborhood fehah Frogram 144 LWH $2.066.37
Fi CI 1468 6436804 Neighbiorhood Behah Pragram 144 LMH £2,088.37
218 51 1868 6430657 Meighborhood Reheb Program 144 LhiH £2,086.37
14 Matrie Code FAAT, 167 46
2018 31 1918 6338638 Housing Services Administration 1aH LMH EL0, G272
) - 1] 1818 6330662 Housing Services Adminisiration 14H LiiH 10,626 66
2Zna 31 1818 GM2700. Housing Servicas Administration 14H MH $10,050.26
X8 a1 1818 G703 Hoosing Services Adminisration 13H LMK £,726.70
aMa &1 1818 6347648 Housing Services Adminisiretion 1dH LH £5,314.85
b - 1 e 6351163 Housing Sarvices Administration 13H UMH 1,705 34
a8 8 1018 GISEIT  Housing Services Adminigration 1H LMH £7,950.00
2Ma 31 1818 6355618 Housing Services Administration 14H LMH £3,705.34
b R 1818 GIGHIS]  HUsEng SErices Administration 14H LMH SOTL1G
b TR 1] 188 GIGIAED Housing Services Administration BT LIH £425 00
2018 31 1818 GIGIEAT  Hiising Services Administration 1aH LMH $1,550.00
aE AN |3 G386303  Housing Services Administration 14H LMH 9,708 3
s at 1818 GIBAI20 Howsing Services Administration 14H LAiH £,705.34
28 3l 1818 6386343 Housing Services Administration 14H LVH $4,705.34
2018 31 1818 G3BEEE]  Housing Services Administration 14H LMH 5,705.34
b TR 1] 1818 GIE390  Housing Services Administration 14 LAH %3,705.34
2018 31 1818 6386410 Humng Services Adminisration 14H LWH 4,705 34
218 ) 1818 G374 Housing Services Administration 14H LAMH 4,705 34
2M8 31 1818 GIOLLGD  Howsing Services Administration 12H Lt $4,785.35
Fu) R 1818 G3DLLTT  Hiousing Services Adminisiration 14H LMH 4,556 37
2048 a 1814 6301188 Housing Services Administration 14H LMH &4, 255 05
218 31 1818 6391200 Hiwsing Services Administration 1aH LaH $4,255 05
#a & 1818 6391231 Housing Services Adminisiration 14K UH 54,705 34
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2013 3l 1818 301361  Houwsing Services Administration 1HH LMH 52,100.00
g oA 183 6201378 Heusing Services Adminigtration 14K LMH 0000
2Ma 31 818 G394THR Housing Services Adminiztration 1aH LMH §3,705.34
2na 31 1813 400853 Housing Servicas Adminisiration 14H LMH 3,76 TH
08 @ 1818 6402804 Housing Services Admitistration 144 LMH 5,705.34
2018 31 1818 S40AZ43  Housing Services Adminisiragion 1dH LAH $3,705.34
a3 18 GA0AZSL Housing Services Adminisration 14K LMH 52500
218 a1 818 6413097 Housing Jervicss Administration 1H LMH £3,705.34
2018 3 1818 6415187 Housing Services Administrazion MH UMH E22500
a8 el i G417757  Housing Services Administratian 14H LMH 4,705 34
2018 a1 s G421892  MHouding Services Administration 1M LMH 53,705.34
2018 3l 1813 6428392 Housing Services Admintsiration HH LMH $3,70534
2018 3 ma GAZIE03  Housing Services Admmisiration 14H LMH 8,754
2Ma ai 1aia 6438484 Housing Services Adminisiration 1M LH £3,705.34
e 3 1818 GA35525  HOousing Servicas Administration 1aH LMH $200.00
208 4 1818 G43E Housing Services Sdministration 14H LMH EH.ErE 1S
e watrix Code H267.TOE.65
2018 33 1820 6338642 - Code Enforcement 15 LMa £5,058 66
bt R | 180 GIIET1  Code Enforcement 15 LM &, 047 91
2048 3 1820 6342216 Code Enforcesment 15 LA £5,067.96
2014 k] 180 6346713 Code Enforcement 15 (L0 55,496 22
218 3 1820 6247851 Code Enforcement 15 LA, 5182081
2018, 3 1820 8351166  Code Enforcament 15 (150 3,430 .56
) F- - 1820 G3IS5E25  Code Enforcement 15 (115 6,347 85
018 =3 1820 GIGNIES  Code Enforcenient 15 LA 54,490 56
218 3 1820 6386310  Code Enforcement 15 Lhia 87,156 67
e 3@ 1870 GINEIRE  Code Enforcemant 15 LA, 57,900 26
2018 n 1820 6385347 Code Enforcement 15 [ER T &7,905.085
208 3 1820 6386367  Code Enforcement 15 (120 §7.901 BS
2018 x| pLE G340 Code Enforcement 15 (L) &7,900.85
2048 3 1830 6388443 Code Enforcement 15 LA &7,924.65
2018 3 1820 6387428 Code Enforcement 15 LA §7,901.85
bl E - 1mm 6301166 Code Enforcempnt 15 g £1,570.09
208 a 1820 6391183  Code Enforcament 15 L 2,363 720
2M1a 33 1820 6391192 Code Enforcement 15 (100 §2,350.07
2018 =3 REFA 6391703 Code Enforcoment 15 [0 004 84
2048 3 1820 6391336  Code Enforcemernt 15 L £7,904 BE
2018 £ 1320 6394767 Code Erforcement i3 (L0 §7.904.70
2nE x| pEI] GA00EEE  Code Enforcement 5 (N1 &7.91527
218 33 1820 6402896 Code Enforcement 15 LA, S7,904.70
218 33 1820 6402090 Code Enforcement 15 LM 1550300
2048 33 pERi] Ga0d24a  Code Enforcement 15 (L) £7,904.70
2018 3 180 6413102 - Code Enforcesment 15 LA &§7,761.90
2Ha Ex] 180 472001 Code Enforcement 15 (L0 EZ1E.40
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M8 3 1820 6432574 Code Enforcement 15 LA $5.504 82
2018 &5 1851 43287 meighborhood Conservaton/Code Enforcement 15 LA £1,2095 88
2M9 55 1851 6432577 Meiphtonmood ConservamoniCode Enfecement 15 LA §7,904.70
29 55 189 6435814 Maighborhood Conservatan/Code Enfomcemant 15 [EETS 55,620 30
M9 88 1851 G43EBED Meighborhood Conssrvatian/Code Enlomemen 15 ey §7,324 98
1% atrix Code $100,730.53
2ma 34 BEEES GHIIAT  Gary Small Bus, Devip & Expansion Intiativg hc e (L E10,000.00
1ac wAatrix Code £10,000.00
Total 51 467,862,039
LINE 27 DETAIL: ACTIVITIES INGLUDED 1N THE COMPUTATION OF LINE 27

Activity ta

prevent,
Plan  IDIS IDIS woucher  grepane los Fund  Matiix  Natienal
Year  Project Activity  Mumber :Mprépmbh ALty M= CrANMUMBST  Tone  Code  Objective

L‘:JTOI'IWH'LIB Dvanen Amound
2na 52 1T GIFEZE Mo Gary Commission for Women (The Rainbow-Ark Sheitar) BLOMCLIH0005 EN 03T [TV 4 £4 BT7.47
28 82 1074 GI3DEED Mo Gary Cammmission for Women (The Rainbow-Ark Shelter) B1OMCTA0005 EN ot [t 55,6904
M9 52 1874 6342190 Mo Gary Commission for Women (The Rainbow-Ark Shelker) B18MC180005 EN 03t M £,772.41
ame s 1874 GIMGESE N0 Gary Commissicn for Woman (The Rainbow.Ark Shelsr) B1MCL30005 EN T (L 3,450 56
2Me =2 1874 6347643 Mo Gary Commtistion Tor Women (The Rainbow-Ark Shefter) B1EMCIAN00S EN oar 1% £2,37R70
M9 52 1874 5351161 Mo Gary Commission dor Women (The Ralnbow-ark Shefter) E19MCLE0005 EN 03t [t 23,0407
2018 52 1474 G3s5E1E  No Gary Commizzion for Women (The Rainbow-#rk Shelter) B1EMCIS0005 EN nar LAC 5343025
219 52 1874 6386300 Mo Gary Commission for Women (The Rainhow-Ark Sheiter) B18MC1A0005 EN oar 1% $11,30685
2019 52 1874 63895318 Mo Gary Commiszion for Women (The Rainbow-Ark Sheimer) B1OMCLIE0008 EM 0ar 1%+ £1,13181
019 82 1874 G341 Mo Gary Cammission for Women (The Rainfiow-&rk Shelter) B19MCI80005 EN o3t TS $1,131 81
M9 52 1874 6365357 Mo Gary Cammission for Women (The Reinbow-Ark Sheiter) B1SM 180008 EN oI LME $1,131.81
219 52 1874 6386396 N0 Gary Commission for Women (The Rainbow-Ark Shefer) B1OMCIA0005 EN T LMC $1,13: 81
My = 1874 G38H40T Mo Gary Commission for Women (The Rainbiow-&rk Shefter) B1GMCIS0005 EN o3t 1% §1.13181
M9 s2 1874 GIET410 Mo Gary Commiszsion for Women (The Reinhow-Ark Shefier) B18MC180005 EN oIt 1% £1,655.70
e 82 1874 6391158 Mo Gary Comemiszion for Women (The Rainbow-Ark Sheiter) B1OMCL30005 EN EL (L 52,001 22
M8 52 1874 6391178 Mo Gary Cammission for Women (The Rainhiow-Ark Shelter) B1EMCIH0005 EN oar (1% F1TZ46
M9 52 1874 6391187 Mo Gary Commission for Women (The Rainbow-Ark Shefter) B8 CLA0006 EN 0ar ™ $149.55
ams =2 1874 6391198 Mo Gary Commission for Women (The Rainhow-Ark Shelter) B1EMCLE0005 EN o3t 1% STRAE
20i9 &2 1074 6301220 Mo Gary Commission foe Wemen (The Ruinbiow-Ark Shelser) B1EMCIA00S EN oar LM $1,131 81
M 52 1874 6394755 Mo GErY COMMisHion 107 Women (The Rainaow-Ark Sheiter) B1OMCIA0005 EN 03t [ $1,13181
a9 82 1874 GI9EELL Mo SGary Cammission for Women (The Rainfow-frk Shelser) B19MCI80005 EN [ic1g 104 3,786 64
29 &2 1874 8400053 Mo Gary Commission for Wemen (The Rainfiow-Ark Shefter) B1MCIB0005 EN oar LMC $1,131.81
2019 52 1874 G0zEas Mo Gary Commission for Women (The Rainbow-Ark Shelter) B1EMC1A0005 El oar LMC 1,131.81
g 82 74 GAOUEN No Gary Comemission for Women (The Rainbiow-&rk Shifter) B18MCI80005 EN aar 1% £1,131 81
2019 82 1874 6413094 No Gary Commtission for Wemen (The Reinfiow-Ark Shelser) B1EMCLA00E EN oar 1] $1,13181
s =2 1874 HA17754 Mo Gery Commission for Women (The Rainbow-Ark Shelter) B1OMCIA0005 EN o3t LWC £1,131.8
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Catonavirg Drawin Aot
2019 52 1ava Ga21890 Mo Gary Commission 1or Women (The Ralrbow-Ark Sheker) B1EMCIA0005 EN oar (L $1,13181
2014 ) 1874 fidsAdE: No dary Commissicn for Women (The Rainbow-Ark Sheiter) B19MTLI0005 EN a3t LA §1,131.81
2018 52 1874 6432500 Mo Gary Coimiszicn 1or Women (The Rainbow-Ark Shelter) B1AMCIB0005 EN Qi (1Y 113581
2019 52 1874 G43EE30 Mo Gary Commission for Women (The Ralnbow-Ark Shefter) B1EM L0005 EN 03T LM 51,131.8%
20149 2 1874 6435652 No Gary Cammizsion for Women (The RainbioveArk Shelter) B1HMC1E0005 EN a3t L $1,131 81

03T Watrin Code S60,173.26
2018 il 1z GizATaR Mo Tty af Gary Youth Serices Burean BIEMCLIA0005 EN nap (10 B2 45484
2018 ] 12 Gi3gehg Mo oy af Gary Youth Serdces Bureau BIEMCIA00E El ik [ 52,502 64
208 3 1812 6342180 Mo Cay af Gary Youth Serdces Buresn B1EMCIB0005 EN 050 LMC AR HD
2018 ) 1812 G3GEAL Mo Caty af Gary Youth Serdces Bumsal B1EMCLIA0005 EN L) (L 2,001 27
2018 30 iz 6347637 No Sty of Gary Youth Serdces Bureau E1BMCIE005 EN 050 (1% s F21098
2018 30 1812 6351153 Mo Tity of Gary Youth Sendces Buread B1EMC180005 EM 050 LMC 2,402 56
2ma 3 1812 6355612 MO Loy of Gary Youth Sendces Bumeau BLEWCLA0005 EN nse LM 256026
20A 30 1812 GIR298 Mo ity af Gary Youth Serdces Buresu B1EMCIA0005 EN 05D (1% §2,550.87
2018 30 1812 6386313 No Sy af Gary Youlh Serdces Buseal B1EMCLA0005 EN o (L= 2SR AT
208 1 1812 GigEE34 No oty af Gary Youth Serdces Bumau B1EMCIS0005 EN nso LA 1,723.37
248 82 10EL BIBATIA Mo City ol Gary Yauth Senvices Buseau (Out of Sshoal Tine Programming)  S18MCT0005 EN 050 LME 384650
2019 52 1861 5396354 No Caty af Gary Youth Services Bumean (Dut of SChool Time Programmeng)  B18MC180005 EN as0 LMC 256687
2019 L] 1881 GiGG391 Mo aty of Gary Yoush Sendces Buseau (Out of School Time Frogramming)  B18MC180005 EN [iTs] [0+ £2,560.87
2019 52 1051 6368404 Mo ity af Gary Youlh Serdces Bureau (Oul of Schoal Time Programiming)  S15MC180005 EN 050 LAC F2.568.87
2019 52 18E1 GIETAOD. Mo oty af Gary Youth Serdces Bureau (Dt of School Teme Programmeng)  B18MC180005 EN 050 (L= 3,440 52
2014 52 1881 6391155 No oty of Gany Youth Serdces Burean (Out of Schoal Time Frogrammng) B18MCIE005 EN (150 e] (1% 3354 52
28 =2 1861 8391170 Mo oty af Bary Youlls Senices Duseau (Cut of School Tine Programimng)  S19MC1A0008 EN 050 1S 336702
2019 52 1861 6301182 Mo Cay of Gary Youth Sendces Bueaw (Dut of School Teme Programmeng)  B18MC180005 EN 050 LW EITEOG
A9 2 1861 6391198 Ho Caty af Gany Youth Serdces Buresu (Out of Sthool Teme Frogrammng) B18MCI20005 EN [iT¥] (1% 321890
2019 52 1861 6391221 Mo Caty af Gary Youlls Serdces Buseau (Out of School Tene Frogramimng)  B19WMC180006 El sl [ o FAG00Z
2018 52 18E1 fimaTEz. Mo Ty of Gary Youth Serdces Bureau (Dut of Sehool Time Programmeng) B1EMCLIE0005 EN s (1 BAGD G2
2019 52 1881 GINEENE Mo ity af Gary Youth Serces Bureme (Oul of Schoal Time Programming) S19MCI80005 EN 05 LMC 2,568 86
29 52 18E1 5400047 Mo Coty af Gary Youth Serdces Burean (Out of School Teme Programming)  B18WMCIA0006 El 05D LMC BA50.97
2018 52 1861 Ganzsaz Mo Caty af Gary Youth Sendces Burean (Out of Schoal Time Programmeng)  B18MC130005 EN [i1+] (18] £480 92
g 52 1981 GAEFIL Mo ity af Gary Yoush Sendces Buseay (Oul of School Tine Programming)  B10MC1A0005 EN AL 1% F460 92
2Ma 52 1861 6413081 Mo ity af Gary Youth Serdces Buean (Out of School Time Programming) 218MC100005 EN 050 LM EE400
osh ML Code B4AD076,03

2049 1878 8330618 Mo Sary Human Retations (Fair Housing & Empleyment Rights Courseling)  B15MCIH0005 EN (i) 1] £2,427.06
2013 52 1878 6133656 Mo Gary Human Resations (Fair Housing & Employment Rights Counseling)  B19MC180005 El L8 (L 5251461
28 a2 1H7E GidlEe Mo Gary Human Aedations (Fair Housing & Employment Rights Counseling)  B1EMCLI0005 EN [ (1 $2,173.683
2019 52 1878 6348693 Mo Gary Husman Restions (Fair Housing & Employment Rights Coundgeling)  S18MCI80008 EM 54 LS $2,518.51
2019 52 1873 GI4TEID Mo Gary Human Redations (Fair Housng & Employment Rights Courseling)  B18MC180005 En 05 (Lo £1,135.06
2018 L+ 187 6351156 Mo Gary Human Felations (Fair Housng & Employmant Rights Counselingy  818MC180005 EN 054 (1" £2.514.61
X019 52 1878 §I55613 . No Gary Human Felstions (Far Housng & Employment Rights Courseling)  B18MCI80000 EN 0s) 1] 251461
2019 52 187 GIBEIAT MO Gary Human Redations (Fair Housing & Employment Rights Counseling)  B18MCLE0005 EN 05l LM 2,614 61
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2018 52 1878 6386315 NO Gary Human Fedations (Fair Housing & Employment RIghts Counseling)  B18MCI80005 EW o) [ 2,514 61
2014 ) 1878 fidgiaa  No dGary Human fedations (Fair Housing & Employment Rights Counseling)  B18MC1S0005 EW 05l [ £2,514.61
2048 62 1878 63668355  No Gary Husman Redations (Fair Housing £ Employment Rights Codieeling)  B18MCIS0005 EN [il4] (17" w2514 61
2019 52 1878 6356392 N0 Gary Human Felations (Fair Housing & Employment Rights Courseling)  S18MCLA0005 EN 053 e 261461
b ] 1878 GHK40E Mo Gary Human Felations (Far Housing & Employment Rights Courseling) - B19MC180005 EN [N 1 $2.514.61
2018 52 17a 6387413 Mo Gary Human Retations (Fair Housing & Employment Rights Counseling)  S18MC180005 En 053 LAC $2.514.61
s 52 1878 S3IOLEST MO Gary Human Fedations (Fair Housing & Employment Righis Counseling) - B18MC180005 EM 0s] 1% £1.001 7
g &2 1878 6291173 o Gary Human Fettions (Far Housing & Empioyment Rights Courseling)  B15MC180005 EN [V (17 3025 14
M9 52 178 6391180 No Gary Human Relations (Fair Hosing & Employment Rights Courseling)  B18MC180005 EN (] C 654 53
Fai b} 52 178 6391196 Mo ‘Gary Human Resations (Far Housng & Employment Rights Counseling)  B18MCI30005 EN 05 MG 66453
28 a2 178 6201324 Mo Gary Hurman Rsiations (Fair Hoasing & Employment Rights Courseling)  S15MCI80005 EN [SL:3] e £2,514 61
2018 &2 1878 6306610 No Gary Human Fetations (Fair Housing & Employment Rights Counseling)  B18WC180008 EN o5} L 51461
ame =2 1878 00548 No Giary Himan Retations (Fair Housng & Empleyment Rights Courseling)  B1EMCL30005 EN 05} [ £2,51051
e 52 1878 6402684 Ko Gry Human Feitions (Far Hoasing & Employment Rights Courseling) 815 C1H0005 EN 0as Y $2514 61
2019 52 1878 B409Z35 Mo Gary Human Relaticns (Fair Housing & Employment Rights Courseling)  B18MC180005 EN (i H] (1} 251441
e s 187 fa1aas Mo Gary Human Fesations (Fair Housing & Employment Rights Courseling) - B18MCI30005 EN ] LM £2.514 61
219 &2 1078 6417748 No Gary Human Relations (Fair Housing & Employment Rights Courseling)  B18MC1H0005 2] 04l i 2,514 61
;18 52 1878 6421088 Mo Gary Human Fesations (Fair Housing & Employment RIgIs Courseling)  B18MC180008 Eh 052 L 2 51451
M9 = 17 G4ZRIGD Mo Gary Human Frefations (Far Housing & Employment Rights Courseling)  B1OMC180005.  EM 053 [1X 2,514 61
213 52 1078 6432494 No Gary Human Retstions (Fair Housing & Employment Rights Courseling)  B18MC1800006 EN [riA] LG 251451
29 52 1878 36471 Mo Gary Human Resations (Fair Housing & Employment Rights Counseling)  B15MC180005 EN 053 (1% 2014 61
e 52 1878 G43EELT Mo tGiary Human Refations (Fair Hoasing & Employment Rights Counseling) - B19WMC180005 EN L8] e £2,514.61

06} Matrin Code S67,241.56

28 30 1810 633WE4D° MO Gary Heaith Depl. [Sewually Transmitted Diseasash BLEMCLA0005 EN 05M 1o A2 45
g A 1Hi0 GIEETD  ho Gary Henlth Degt, (Sevunlly Transmites Diseases) B1EMCIB000S EN Y] 1 3662 45
2018 30 1810 6342218 No Gary Health Dept. (Sexually Tranamitted Diseasas) B1BMCIA000E EN 05M LME =TT
2018 30 1810 6342640 WO Gary Health Cegt, (Sexually Transmitted Disaases) B1EMC180005 EN n5M LG F61538
218 30 1810 GMETIL Mo Gary Health Dept. (Sexually Trapsmibed Diseases) B1EMCIA00 EN Y] MG F662 45
208 i) 1m0 GMTELE Mo Gary Health Dept. (Sexudlly Traranwited Ciseases) B1BMCIB000E EN 05K LMC EI5697
28 30 1810 6351165 N0 Gary Heslth Dept. (Sexually Transmitted Disaasas) B1EMC1A0005 EN 05M i $642 45
218 30 1810 G35AGZY Mo Gary Healih Depit, (Seaally Transmittie Diseases) B1BMCLA0005 EN 5M LW $662 45
aMa 30 1810 G T Gary Health Dept. (Sexually Transmitted Diseasas) B10MC100005 EN 05M 174 S A5
ma R0 E e} Gig63za Mo Gary Health Degh, (Seamlly Transmwtten Dispases) B1EMC1A0005 EW 5N LA 4662 45
e 80 1010 GIBE4E N0 Gary Health Dept. (Seally Transmilted Diseases) E1EMCLH000G EN 05M (1Y 662 45
248 30 1810 6386360 Mo Gary Heaith Dept. (Sexually Transmitted Diseasesh B1GMC100005 EN 05M e 2 45
ama 3 1810 GO0 MO Gary Health Degt, (Seounlly Transmittod Diseases) B1EMCIS0005 EN (5] [ $652 45
2018 30 1810 GIBE412  No Gary Health Dept, (Sexually Tranamated Diseases) BIBMCTAN0E EN 05M (1Yo FBGZ 45
2018 30 1810 6387427 ho Gary Heslth Dept. [Sexoally Transmintes Diseasesh B1EMCIA0005 EN 05M ey 2 45
b R ] 1810 6391163 No Giary Health Dogit, (Sowually Transmdtos Ciseases) B1EMCLE000E EN M 1Y) $104.62
s a3l 1810 §201331  No Gary Heaith Dept. (Sexuully Tranamised Dissnses) B1BMCIE00M EN 05 LG FEGZ A5
28 30 1810 6394760 o Gary Health Dept. (Seweualty Transmitted Ciseasesh B1EMC1A0005 EN 05M M S A5
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218 3 1810 BI9GELT MO Gary Health Deqt. {Sexually Transmitter Ciseases) B1EMC180005 EN 05M [T $42 25
e 3 1810 Ga00gEE Mo Giary Hialh Dept, (Sexually Transmted Giseases) BIEMCIA0005 EN M 1% 266245
2048 3 1810 5413100 No Gary Heanh Degt. [Sexiidlly Trandimited Diskases) BIBMCIB0005 EN 05k LAC FEGE A5
2018 3 1810 GIITTGD MO Gary Health Dept. (Sexually Transmitied Diseasas) B1EMCL80005 EN n5M LM EEAT A5
2018 30 1810 f4219497 Mo Gary Health Cept, (Seaunally Transmated Diseases) B1EMC1E0005 EN [iL17) L 2652 45
M8 : 1810 G421098 Mo Gary Hesih Degt. (Sexually Transmitted Ciseases) B1EMCLIA0006 EN 05K 1t £8,116.42
2018 3 1810 GIZAA0D MO Gary Heailh Dept, (Sexually Transmitier Disaasas) BIEMCL180005 EN nsM (L F130.08
219 &2 1875 G762 Mo Gary Health Degartment {Seaually Transmitted Dissases) B15MEIS0005 EN (15 1] %7 ATE 58
M9 =2 1875 428406 Mo Gary Heah Department (Sexsby Transmitled Dissases) B15MCIB0005 EN 05M 1t 2532 40
g 52 1875 6432508 Mo Gary Heaith Degartment {Sexually Transmitted Disaases) B1EMCIA0005 EN 05M MG 66245
19 52 1875 6436510 Mo Gary Heafth Degartment (Seossly Trssmithed Diseases] BLEMCIR0005 EN 05k e 652 45
2019 1875 G436E50 Mo Gary Hesiih Department {Sesually Transmiried Disaages) B1EWCIB000E Eh D5M LA L]
058 Mhatria Code E31.753.34
29 &2 1005 G330E31 Mo Hewneownership Opparturity Netwatk (HOM) ELMCIE005 EN Q5L LWH 363136
2019 52 1865 G33@Esl Mo Homeavmersip Opportuniy Metwark (HOM) B10MC180005 EN =0 LMH 53136
2019 Erd 1865 G34den No Hovmewnership Cppartunity Natwark (HOM) B1EMCIS0005 EN (1] LMH $E31.36
2019 g2 10ES BLETND Mo Hienetrwiership Oppartunity hevaark (HOM) B1EMCTE0ME EN 5L LMH 30631 36
2019 a2 1885 6351162 Mo Hoemedwmersiip Dppartunety Merssark (HOM) B1OMCIB0005 EN 05U LMH a1 an
2019 L] 1885 G3sEELT Mo Hormeowmership Oppartunity Metsark (HOMN) BLEMC1B0005 EN i1 LMH 63136
2019 52 1885 638301 Mo Hornetrwnership Oppart ity Netwark (HOM) B1EMCIA000E EN o5l LMH 363136
2019 52 18ES 385310 Mo Homerwnership Dppartunity MNabeark (HOM) B1OMC180005 EN 051 LMH foe bl ]
a9 82 1885 [ Homecemership Dpparturity Netwark (HOR) B1BMCIS005 EN L] LMH 260136
2048 52 1065 6386350 ho Hormerwiersiip Oppartamly Matwark (HOM) B1GMCIA000S En osu LMH 53136
2019 52 1865 63BE39T MO Homerwmership Oipparturegy MNatwark (HON) B1EMCLA0005 EN s LMH 303136
2y %2 18685 G400 N Hornecwnership Opparturity Neteark (HEM) B1GMCIH000G EN QaL LMH 3031 36
2018 52 18E5 6367422 No Hoeecrwnersiip Opparunity Matwark (HOM) B1OMCIA0006 EN o5y LMH FA1 36
2018 52 18E5 6391730 Mo Homeownership Dppartunity Natwark (HOM) B1EMCLIB0005 EN osu (] b v ]
2019 52 1865 GI94TSE Mo Homeownesship Oppartunity Metwark (HOM) B1EMCIAS EN [T LMH Fod1 36
2019 52 1885 GI0GE13 Mo Homedramership Dppartanity Meraark (HOR) B1OMCIB0005 El 051 LMH E6AL 36
A 52 1865 6402990 No Homeowmership Dppartnigy faraark (HOM) B18M 130005 EN o5 LMH $031 36
g 52 1485 GAERA2 Mo Hermiecrmnership Opparturity Metadark (HOM) B1HMCLH0005 EN L LMK 03136
2Ma 52 18ES Gd13085 Mo Hoemeremesship Opportunity Metsark (HON) B15MC180005 EN 50 LMH e b
MMy 52 1865 6417755 Mo Homecwmersiip Oppartunity ersark (HOM) B1EMC130005 EW s LMH 200138
M8 s2 1885 G421891  No Hornecwnesship Opparturity Neteark (HOM) B1MCTE0005 EN 05U LMH 383136
2048 52 18E5 6428353 Mo Homewnersiip Dpparmuney Matwark (HOM) B1EMC1a0005 EN o5 LMH BHA1A6
218 Erd 1868 GAzRE0E Mo Homeowneeship Dppartunity Natwark (HOM) B1BMCIB0005 EN L=t LMH 031 36
M0 =2 1065 8438470 Mo Hesnerwnership Oppariunity Netwark (HE8) B1LMCIH0005 EN 05U LMH 303136
018 52 1865 6436855 MO Homedwnersiip Dppartunity Netwark (HOH) B1EMCIAN00S EN o5 LMH £831 36
051 hatrix Code 523,264.00
Activity to prevent. pregare for, and respond 1o Coronavirus. £201.470.19
Tatal F23L47B.19

CAPER
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LINE 37 DETAIL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Flan DS 1DIS Woucher Matrian  National
Year  Project Activity  Number CHYity Name Code  Objective  Drawn Amounl
218 W 1873 GIETA - General Admiristration 214 315,157.60
M8 38 1823 GIFUESD  Gereral AdmINELENe 214 $15,157.23
2018 3 1823 6342176 Goneral Administation 214 $14,850.67
218 58 1823 HM2EE General Admisistration 214 536 82
M8 3 1823 G345638  General Administration 214 F15, 76223
28 36 1|3 G34G9ET  Genaral Administration 214 £2.130 76
M8 38 1873 GTEIS  General Administation 218 $3,820.59
M8 36 1823 6351128 General Administration 218 $1.541.28
2ma E 143 GIGLI45  Goneral Administration 714 $1,558.20
2M9 1863 6361147 Genetal Administation 214 $14,156.28
M9 s 1853 6352634 Gereral Adminstration 214 £2,731.94
219 54 1803 6355706 General Administration 214 1,048 &7
Mg &8 1863 BISSELL General Admiistation 214 $15.716 48
2M9 58 1853 G3RIL4E  General Administation 214 $18,T1B 48
2019 58 1m0a G363E13  General Administration 218 1,524 60
219 1853 BIEIEEA  General Administration 214 $1,440.00
2013 = 1883 GIGHETS  General Adminstration 214 $15,747.86
24 -] titc] 6386211 Gensral Administradion 214 315,716.49
MY =8 1853 6365227 General Administration 214 315,716 49
2M9 = 1883 G3FE34E  General AsminstrEtion 214 $15,718.49
2014 58 1853 GABGESD  Gereral Administration 214 31571648
29 =8 1853 HIBEA00 Gereral AdminstEtion 214 $15,718.45
29 =8 1853 G385427  Ganaral Administration 21A £7,220.00
T 1853 BITH08  General Administrtion 214 $16,59570
2M9 =8 1853 639152 Genelal AdmINETENen 214 120554
M9 = 1893 6301168 Gereral Administration 214 £7,764.08
29 & 1853 6301181 General Administation 214 $7A2E56
2HM9 =8 1853 6391193 General AdministrEtion 214 §7,309.99
28 S8 jtilc) 6391221 Genaral Administration 214 15, 71B48

‘2019 58 1883 B301%48  General Administralion 218 $1,71558
M9 =8 1853 6391371 General Adminstration 214 £1,67004
2014 54 E:lte] G34T4T  General Administration 214 315, TiB A0
219 =8 1863 BIV4TET  General AdminEkEtion 21 349405
M9 =8 1853 5394764 Ganeral Administration 214 $2E00
2018 ) 1463 GIMITI1  Gengral Administration 214 360128
219 =a 1853 GIBGEIN  General AdmisstEtion 214 $33L42
219 =8 1853 S0045  General Administration 214 $15,800.28
2019 58 1863 GaEsS  Gereral Adminigtation 214 §7,650.00
M9 &8 1883 8402678 General Adminisioation 218 F14,541.28
219 =8 1853 GIAIEET  Genaral Adminstration 214 £15,710 49
M9 = 1853 GA2AE  Gereral Administration 218 s2z208

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Pl 5 3 ’ Bdatrin
vear ;?;;u ,E:Mty :?J:::f Aty Rare Coge g:tjlema Dvawn Amount
213 58 1883 G413074 Genaral Adminisiraticn 214 741883
2018 &8 1853 6413078 General Administration 218 31571648
2019 58 1883 6415183 General AdmInslEtion 214 3136
Fat) ] 58 1853 6415545 General Adminstration 214 £336.40
2019 sa 1959 6417743 General Admiristration 214 315,716,489
2019 =8 1883 G418T04  Gereral Adminisiration 214 FE1015
i) ] 58 1883 H471980  Ganeral Administration 214 £3,660.30
2019 =) 1883 6421585 General Adminsiration 214 $15,716.48
2019 58 1883 BAZAISE Gereral Administration 214 515, T1B48
e 50 1403 G47Ba44  Genaral Administration 714 SHE.42
2019 58 1883 B432485  GEreial Adminseation 214 PAS2ATE
2013 58 1883 6432491 Gereral Administration 21A 15,7145
2019 =8 bEi1c] Ga3aGE  Genenal Administration 214 315 T1B48
2018 50 188G B438518 - Gereral Adminisiration 214 322313
2019 58 1359 635646 General Administration 214 $18,T18.49
218 54 1863 41307 Genaral Adminstration 214 B4,437.88
218 watrin Code F404,040.29
Tonal 494,940, 29

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2020 CAPER HOUSING-DEMO-CODE ENF SUMMARY OF
ACTIVITIES

CAPER
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CITY OV GARY 2020 CAPER

COMMUNITY DEVELOPMENT BLOCK GRANT
Emcrgeney Repair Progrom - Sonewary of Activities

T2 -3 C- 1R WS

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

| Consus Target
Mo, |address Tract Arca | At Paid Lo Comp

1 |537 hlonoos B | 25000 [12 $1, 0000400 100%
2 |2709 Jackson B | 20.00 $1,800.00 ey
S|4 140 TelTemoe 31 125,00 $7.568 .00 AL
4 [TES Juhnsan S0 12&.00 HM L ERNCERL T LWy,
3 |621 Now Humpshire 2.0 $, 393 _5( | (W%
6 4147 Kentucky St | 2. 00 Fred BOO_O0 | (W,
72247 Wisconsin 51 114.00 36,550,040 1084
£ 12547 Buchunun S 12000 34, 15000 LO0%%
49 13341 F. 13th Ave. 11%.00 A ST 21000 10001%
10} |833 Ueoreis 8t 10, 00 . 53.500.00 10013,
Il |2268 W, 10ch Ave. 1004, [l S5 AM0,00 100y

45116050
1% 1332 Morion St (e not dreen 11004 53.500.00 100%

55406050

INVESTMENT LN LARCGHT AREAS

AETHA E7,214.00

FMLES(IN 53, 50W000

HOKACE MARKN H3RA.00

TOTAL 515, 708K}
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CITY OF GARY 2020 CAPER
COMMUNITY DEVELOPMENT BLOGK GRANT
HOUSING REPAIR PROGRAM - SUMMARY OF ACTIVITIES
E-20-MC-1830005

e Censas | Tarpel

Mo | Addross Comp | Teael | Area | Amaont Paid
1 |307 Raoseyell S0 OB | 10400 ! LG LEVAEIN
2 [4245 E, 10th Awve, [T | 115400 A S 4, 206,00
2 [360 Taft 5t T{HFG | 10400 5 NULRTTH
3 537 Mommoe SL L% | 12800 HM 5 1,00 b
5 |3429 Thebgware &L L% | 12300 ™ 50 20 A0 AHY
G 1223 New Joraey St 1fK1%e | 11500 A S 2250000
T 11403 Lenton st Watg | | LA A 2180000
& | 2400 Jellerson 3L a5 | 11%00 & b 8. 100114
5 BaJHINLON

INVESTMFERT TN TARGET AREAN

AFINA 5 450000
LIORACE MANN ¥ 1 K00
WD TS 328, | (a0
LYIVERSETTY FARK 4| £ 21,0000k
$ TEGIHLO0 |
Pagelofl
CAPER 100
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CITY OFF GARY 2026 CAPER
COMMLNELY DEY KLOPMENT BLOCK GRANT
Sendor Reliab Program - Smonmary of Actvikies
2001505

U Census | Target

M. | Address Comp | ‘lvact | Area Amt. Paid
1 |15356 Tomnpking 8t s | 103,02 55000
2 {1316 Bochanmm SL oo | 11500 | £1.50)

3119 Pamay St Iy | 10203 | $24.000 |
116 Tancy 5t (paid not drawn) 102,03 $1,000
4 |341327% [h Plaza EisEs | 111,00 $21,500
5 12225 Williwns S Lik¥H, | 111400 $258 100

G | 7E7 L ancy =k LoKFn | 1203 {1 lUUgﬂ
737 Tancy 5o {pakd pot drawe) 1432 415 510,500
T IN52 [ lobart S TORFG | 1030 522,000
B 734 Mgy po 51 {uomreshive? 1005 | 140 H) B 51,500

D |84630 Maple Ave, {oomective]) 100K | LEHLAY ROYE |
10 |40359 L'yler S 10085 | | 2404} 521,400
11 |524 Tall 5t T 104514 22,0000
12 (1741 Cleveland Sc QENG | 11240 $L0 150
13 [1738 Bllzwoth S, g5la | 11200 $24 (KHY
4 751 Powter St 95%% [e1.614 F12380
L 4037 Riwde 13lzed St Q3% 126.04) $la 560
16 2261 Ohao & B3y 127 1) $10,000
17 4432 Iefferson St. 0% | 12500 R
18 4239 W, 1wth 1*. {paid oot drawn) A% | 110d $a,000
19 {207 Dallas St 3% | 10304 $5,880
FE RGN0 T Sk P1. M |L1U2AT 47,300
TOTAL EXPEMNDED F274, 045

Paid twd Drraswen (5240, 5000)
TOTATL. TRAWN 4254446
INVESTMENT IN TARGET AREAS
EMVIERSOM 51,500}

CAPER 101
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CITY OF GARY 202 CAFER
COMMLUNITY PEVELAOPMERT BLOCK GBRANT
Code Enforcenicol Progeam - Summary of Activities

B-20-23 C-18-1KLS

Na. Yioladon Addraess C/H | Thabrict cr I./n o
1 1000 Wlum1 Strezl 14 3 10307 i 16
2 (1003 Burr 81 (4 ) | EEER 4,143
3 |100W Ellsworth St B 3 [y (W} T5.01
1 1021 Lane Yot 24 3 111.00 Bl 06
5 1023 Gibson Suwel 14 i 115.00 R240
a 1025 Clay Steesl H 1 115,000 W28
TR Wil Slicet [+ 3 110, {H} ¥7. 32
A | 139 Lane Street 14 3 [MERRL ) q7.472
9 | 1140 Nobls Strect 4 5] [FRRRL T a7.32
I [ L] Prerce Sieeed R 4 11300 ael ak
Il |13 Codfam Stecer R 3 L3202 ad 16
12 1044 Whitcamb Streo |34 3 (R LLAIl q7.32
13 |1447 Dogarur Stract 5 l 2ol 71.53
14 (1647 Moble Sirest 4 3 1EL.O8) 04 0
15 1040 Dekalb Straet I} | | 1500 22 AL
I+ (18031 Dormon Strecs L4 3 1 10000 I
17 1053 Decatur Siract I l 11500 BE.50
18 1039 Broadway L 4 1171k} 832,14
101097 Calsax Streaer H 3 1015402 Hd 18

20| 1101 Deaborn Circls E 1 11500 w240

21 (17107 Spevonsom Sireel i 3 103.02 ad 16

22 |1117 Liah Sdrest IS 1 115.00 82.:4
23| 1121 Pierce 5t 3 3 IREXLI RELO8
24 1123 Lans Strecr C 3 110001 W
25 1123 Pigroe Bt i 4 113081 B8
26 (1125 W 3Sh Ave L4 bl 121,40 649,30
27 |1128 Tlarcison Strast ® 4 113,00 055
28 |1132 Hamilvon Place 34 3 115606 5240
79 |113Z Hamdsom Sdress i 4 103.00 EO.O8
A0 1722 Picros Stroct R 4 1130} 2098
31 1133 TTaceison Sres k 4 113,00 0,8
31 JL13E Mvramid Drise K 4 1130000 LR
33 11435 Harrdson Sfrest i1 4 113.00 E0.08
A4 1146 W 19h Avenus i ) INEXLI 0036
35 114 Collax Stisar L 3 102.0F ad, 16
6 | 114% Harrison Srmoct E 4 1300 HOLAR
37 1154 Colfas Sfroot L 3 103.03 LN 1)
3 1168 Thurhnm Sireel R 3 ERZ 1NN Gra2
30 11316l llarrisen Strest s i 113.00 2008

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY 2020 CAPER

COmand UNTTY DEVELOTMENT BLOHCK GRANT
Code Codorcement Program - Summary of Activitics
T-2i-NC-1 80005

OMB Control No: 2506-0117 (exp. 09/30/2021)

No. Vialation Address C/R | District T LM %%
400 | 11634 Harrison Strest E 4 11308 BOL98
41 [114% Bur el itd 3 10302 04 .16
42 | 11éa% Whitcoml Streel B 3 1140 Ok #7312
43 || a6 Beclon Strecy K 3 11560 K40
44 |1166 Dallas Stroct R 3 10302 G 16
A% 1168 Hammeon Siree I 4 113.00 EOLOR
45 | 1172 Calfux Streel % 3 103.02 G 16
47 1172 TMarvison Street 3 4 113.00 | &0
A8 |75 70 Whakcomb Stecer R 3 111806 A4.00
449 |1175 Harizon 5 R 4 113.00 BOLIR
30 [1175 hlattheras 51 E 3 103,02 & Lo
A1 1178 TTamrisen Sireet E 4 1135, H) WG
32 | 1177 [lagtison Sweet E 4 113 4H RITRTH
33 |1-8¥) Hamison strost T 4 11300k ArOR
54 |17 K1-%5 Hamyon Siceel 114 4 112.0H) gyl Sk
35 |17 Dearbom Circle R 3 11540 W3 .40
56 1200 Wl Th Avenne i 4 IREALY e, 30
571224 Clav Stract B | L1500 R2.40
3% 1228 F Ridge Road 4 5 124 00 L]
A0 13080 W3kl Avesue R 3 124 (M3 79,30
Al 1321 Wosht Sireel F 3 110L4HF 1732
61 [1328 Corncotsut Bhoot [ 4 | 17 Wt #2.14
62 [1330-20 Dakot Siresl 4 L 11500 F2 40
63 |1322 (Thase Street I 3 TE2.00 7305
a4 1328 Arncone Streel [ 1 11340 .52
65 | 1341 Taft Srrast [ E) 1124 A5
By 1361 Chase Sfreet it 3 L1 T205
67 (15366 Taney Pluce R 3 11700 T205
62 | 1385 Chase Sireer R _.3 11200 7205
0 | 1402 WOL5 Avvenuc [ 4 118800 LERR]
i 1408 % 15th Avenue 4 4 11860 G630
71 1411 FE 5151 Avenuoe & 6 127,00 T3.495
T [ 1429 Droadway L8 i 117700 31,14
73 [1440 E Ridgc Foad L | 123400 TR0
74 [1457-39 W 19ch Place [i] 4 | 11800 | e636 |
75 | 14335 Clark Rl H 3 116K} 1¥7.32
T [150 Hawned Court K | 1E12,401 71.53
T [1501 Broadway { 4 LLT.Kl R2.14
TH 1501407 Ficrae Stroct. R’ 4 LIZ.0G A
Fape 2
CAPER
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CILY OF GARY MW CAFER
COMMUNITY DEVELOPMENT BLOCK CRANT
Code Enlorcenwenl Propram = Sumsmary of Activities

B-20-MO - DH-D S

Mo ¥iolation Address CH  |Thigtricd |  C71 L/ %5
79| IE17- 19 Pemnsylvania Sireet H 4 1160 T8 443
W |1323 Goovga Sinesl E 4 116 TH 40
A1 153032 MeEinley Simeet E. 4 1200 7305
a2 1532 Terrwsy oy uoia Sleeet E. 4 113.043 E0.08
B3 | 13332 Culhoun Siresl K 3 103,02 a4.16
B4 | 13¥h Ponnsyvivania Strect E 4 RERT] LIRS
B 1334 Taft Sooct 34 1 11200 72015
26 | 1347 Pennsylvania Sireel jc3 B 15300 EALAE
ET | LanZ Chase Serect K 3 111 418 04
#d | 1378 Blaper Strece R 3 [ L1.08 o6
w1593 MoFinley Someel R 4 | 12800 1205
| 1A Crmanl &1 R 4 118,00 B7A%
Ol | lonl W Zla Avenme .4 4 112.00 TZ.03
42 168 Howeand Cowrt R 1 10201 T1.533
B3 1705 MeEinbey Sl R 4 112.00 TS
D4 | 1707 W dih Place Gary, TH 46404 jtd 2 10400 6ad
95 | 1713-21] Viepiua Shieel R 4 116,00 TE A
94 1710 MeKinley Street B 4 R TS
T |1743-51 Jennings Soroot E 3 | 11,80 4.0
9% |175 Heves Strect [ 4 Ll2zon | Gins
9% 1754 Temuioes Sueel jt4 3 111.00 Gd Nk
L) | 1764 Tlorrison Siceel 1% ] 11800 fifs, 343
101 1768 Harvison Strect B 4 REAGE i, 340
102 |1325 Charelina &L 4 4 L1601 T840
103 [18215 % 15th Avenue L& 4 11200 T2
104 |19]14 Broadway [ 4 117400 W14
105 1924 W 13th Avenue B 3 LFEA0 THal
106 | 1928 Cleyeland el L4 3 LI2.00 T2.05
107 (1430 Whiteamb Sireel L4 3 111.00 4406
168 (12531 Whulcamb Streel R k) 111.00 a4 %
10 | 14973 Willard Stroct H E) 177410 i 1
110 | 1476 Hrogadweay E 4 117.00 RT3
TEL [24W)T Dlhie Sresl 14 4 11600 TEAD
LL12 (244 Taney Stroet It & Loz.a3 B1.37
E13 |55 Rernacvelt Fl R 4 11200 TAA
114 |MEE Lonivimne S5t iex 4 L1600 T .44)
13 (1140 G Sureet £ 4 11904 K128
116 )210) Wirginin Sies iy 4 12200 X9
117 |216% Taft 5t I 4 | 12.4H] Ti05

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY Z0M CATER
COMMUNITY DEVELOGPMENT BLOCK GRANY
Caode Fofurcement Program - Summary ol Actividics

Br20-5MC-18-000=

Mo ¥iolatdon Address C/E | District CT L %
118 12112 Clark Rd LA 3 A12 AH) BER
119 | 2120 Kenmizky Street R q 122,00 RR.Qo0
1200|2122 Frong Streoee R § 122 I R,
121|212 From Sivee R k3 1226 AR
122 |21 540¢ C¥hie Siresl I 4 122400 EE.GQ
l_123 2180 Frozal Steesl F A 122,00 a8.599
124 (2173 Roosevelt Il K 4 | 1200 T
125 |2301-21 Fohnaon Street R 5 119,00 R7.28
12 | 22F -0 Tohnaom Strest i A 119.00 ET AR
1227 1221 T dth Avenue iy [ 12740 ThAUR
128 |22] & Tloban Sireer R 3 411 £ T2
128 2243 'lonnessce 5t R 4 12200 | REG%
130 224345 Teshnsm Streel It ] 110+ ETIR
1371 | 2247 Temmeseee 51 5 1 132.(H) LER-L]
137|225 %W 3Tth Avenue E i} 124 .00 A9 a0
133 |26 E Sith Avenns E ] | 27,00 T
134 | 2ad Tafl S el R 4 L1200 7205
135 2271 Whessler Sieet E 3 411.00 TA23
136 |22735 Vemont Sirect K 5 122,04 LR
137 |3276 Hoebart Srreet R 3 411,14 7223
138 |227T-43 Whaoler Appr 5t R 3 411 1H 1221
13T |ZIH] Mekinley Sireel I 4 112 .04 T8
L4d |232] Flleworth Placs L 4 11200 7205
141 (2301 Drclawars SiTcet K 5 121.00 X3
142 |2300 Marvland Street 14 5 121.00 Bd.43
143 | 25N -2 Clurk Bd 14 3 111.00 ad DE
L4d4 2307 Macviand Steeer [ 5 121,00 H4.43
145 (2313 Voouond Stost K 5 12200 R
116 12317 Warydand Sthest 14 5 12100 43
147 1202 Younl Sireel 14 @ 10304 T5.51
L4& | 2329 Drelaware Srooeet [ ) 121,040 443
149 23372 Masha ltewn Lane F 4 114,10} 147
130 |2333 Hendricks Strest E 3 JRRRLI B (e
131 21355 Deloware Sireel 14 ) 121} 34.4-.:-’;_.
182 |233E Marshall Street E 3 112,04 7205
133 |234]1 Hendricks Sitrest F 3 (RARLY L1062
134 | 2347 Taehoueny Simesl R ] 119.m LTy
135 | 2350 Edimm S 14 3 A11.0H) 225
| 136 |2356 Tolmson Street B i 118104 4723

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF CARY 21020 CAPER
COMMUNITY DEVELOPMENT BELOUCK GRANT
Code Enforcement Program - Summary of Activides

B-20-MC-18-MHES

M. Vinlatinn Address O |Dhstriet| CT T %
157 | 2359-68 Waite 81 . ! 111.00 LT X3
158 | 2560 Stevensom Slnest I O TN TG
150 (2375 Waite Street R 4 111,600 a4t
150 |24 Fairthanks Swoo E 3 1100 )
1a1 | 24608 Tglaware Stroet | 3 121.00 %441
1602|2408 v 1594 Avenae T 3 L1200 TS
165 (2420 Lineoln Serest [ 5 11900 K738
Lird 2421 Waitc St R 4 117, [H} .14
1658|2442 Maryland Stroct L 5 121 .W) w443
Tag | 24506 Prospecl Avene i 5 [21. (W 8443
la7 [2457-590 Hendrcks Streel E. 3 111.00 G406
168 246 Taft Stroot R 2 1¢H {61 b, 53
169 | 240dp Polk St B | 5§ | 11900 | %7.7%
170 | 2dadt TaneoIn Soeel o4 5 119.00 E7.2%
1712469 Proapect Sweeet R’ ) 12100 | 5443
177 | 2470 Broadway R & | 19,80 7.8
173 | 2473 Manvland Sfoet R 5 | 2100 %443
174 | 2485 Prowapect Slresl B 5 121.00 B4 .43
175|251 8 Perrey]vania Sheel K ) 12100 2443 |
176 [23157% Mh Avenne It 3 104 A5 T84l
177 |252] Conngsticut street R 5 2100 fi g3
178|252 W 1tth Ave E i 112 0 Ti0s
179 (2520 Twirhunk: I 5 41100 7121
180 2333 Harcisen Smweet K B 1200, (M} H1.18
181 |?536 Fabbanks E 5 417 {Ht 7223
152 7549 Harrikom Sieeel 3 5 12040 | &%
173 |2352 W Gth Avenue O, TH 40404 R | 109 00 Th.al
IR4 |25E Buchanan Sweat R ) 102 03 435
1BS |240% Madison Stroct R L 12404018 H21.1%
186 |2A4Z W Sth Ave I 2 L2 .03 R1.37
157 |2688 Tuler Sieet It 3 12000080 Bl.I&

| BB [2692 Hurcesoy 3loeel B k) 120008 51.18
189 12701 Centeal Avenac = H 4 L4000 | %147
1900|2707 Central Dhive R 1 1400 | RI47
191 (2700 Central Dreive E. 4 [14.00 2147
192 2714 %W 1 1l e B 4 T{E1LEI0 TE.GL
193 2730 W L0t Ao [ 3 LLES X 1] TRAl
194 2758 W Ihth Aveuc _-_R 3 JRALTRA) T
165 2817 Thallas Sireem R 5 411608 NI

OMB Control No: 2506-0117 (exp. 09/30/2021)

Page &

CAPER

106



CITY OF GARY 2020 CAPER
COMBUNITY DEVELOPMENT ELOCK GRANT
Code Enforectent Progemm = Suinmary of Activities
Ba2ib- %10 18-S

M. Yiolation Address /R | THsurict T TN %%
188 3000 W | Sth Aveie R 1 1713, 0k TA0F
197 1293 Calhoun Stract E 3 411.80 T2 23
19% |32 Lincaln Soreet R 2 102 A5 T4.55
199 | 5148 Sqputh TTaneack Straer R 2 102 4kl T1.33
200 (309 T Ridee Bd R 5 [ 2300 TE 0
201 |313E Ridge Bd R 5 12300 TR0
202|317 E Adrd Avomus R fh 126,00 ThOs
203 | 320 Wounl Suee. E 2 10304 Taal
204 332 Dodge Sueet H 2 TNPAEE: 21ET
205 |3327 % 1T Nh Avcane C i 110,00 GT.A2
206G (332530 W 2th Avenue E i 10100 675
207 13331 %W 11th Avenue 5 3 1100, H} G732
08 (231338 W A0 Avamee E 3 111,00 67,32
200 | 232979 | 11k Asshne [ 3 1140.0W) GT.32
210|335 E 43nd Awerme ] f 1245400 TRO%
211 (337 Rutledge Stroct E 2 104 Gl A3
T O[3400-13 W 11k Avenue R 3 174340 7,32
213 13416 Delaware Stract E 5 13300 TE AW
21d |3516E Ldth Avoau R l 1153.00 B2 44
215|332 Jackaom Simeel t3 3 124008 04,34
214 [3533 Delywars Biresl E 5 123, (4} TH,00
217 13538 Murndlumd Sineet K. 5 1223 HE T
218|354 Tancy Socct R 2 L2 a3 BL.27
214 |33% Hayes Strecl R z 114400 053
2260|3640 Calhpun Sireel R 3 4200 1547
2T EhEh Montoe Sireel R bl 124.11) Ik, M)
222 |3710 Delaware Stroct R 3 12300 | 7500 |
230|377 [inesln Soneel I L] 12400 6930
234 1372 Taft Btrest B 2 1k 00 Gi)53
e 3TA0 Peerce Spreet C 5 12400 au a0
226 |3721 Peinsylvanda Soroct R 5 12300 TE O
277 |372% Madison Sucel R 5 124,00 09,30
373 WMadvm Sirest R 5 124001 L)
20 TR Tineulo Siesct 1 f 12400 Aty 5
230 | 3760 Loniziana Strect R 3 12300 TR
331 |3THT Marshall Strest R 5 417200 7347
A3 AE2T-A ] Eranl Sireetl [ ] 12400 6,3
IEF AR Alinas Slecol R & 12400 a2
| 734 [1340 Ohin Sweet R f 7300 | TR.00 |

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF ARY 2020 CAPER

COMMUNITY IHVYELDPMENT BLOCEK GRANT
Code Enforcemont Frogram - Sunumary of Activitles

B TP - 1 0

B
1'% %

OMB Control No: 2506-0117 (exp. 09/30/2021)

M. Yiolndon Address 'R | Distael (i §
25 3555 Rudedye Sireel acy, IN 45404 E 3 412, 1H Ta.on
236 | 1B56 Van Buren Stroot E R 5 12400 64,16
737 |3559 Virginia Stost R & 12600 | 7806 |
238 |3HET Mooror Hireot E 5 12 (W} a9 30
230 (3901 3 Tith Avenue B a 111 4K) 04,048
2410|3912 Telleraegl Srest H 5] 1244161 4,34
241 (3916 B L3th Averue i [ 11500 5240
242 3922 W Zlat Avenoac R 3 111 A0 6d
243 (32T Bhode Talwmd Soeat K & | 23.00 TE00
244 |3946 Ohio Street R & | 2600 T8 .05
245 (3054 Jetlerson Ytrest E 1] 12400 (830
246 |3953 Jottorson Suect R f 12400 Ao 30
247 153957 Virgmau Strest 4 ] 123 1HH FERLL
248 |30l TeMeman Sioeel B 1] 124.00 (430
248|302 3aarin Lasther King 1nve [ 4 | 2600 TR
2500|3970 Martn | arher Eine Dove i 7] 12600 ThOR
251|397 Kermuchky St 3 [i] 128400 R0
252 |4MM) Mdassachuactts Strool 34 a 12600 TRES
253 |4WH Pictec Strect R fi 124 00 ]l
254 |4HFS Taneodn Streel L4 i) 124, 00F 1434
255 Wk Wisstooelon 5L R fi 1244181 .30
255 |4k Tennessce Shroct K 4 126, H} RS
257 |dp] 5 Grand Brulevud C 1 201 7153
58 | HN 2 M L Kiny Deive B 4] 124,008 TE.95
350 |4 5-17 Droadway C fi I.'."ti.ﬂ_f_:l TH.D5
2650|402 Handew Street R 3 304 | 75410
201 |HEZ1-23 Broadway C 4 12408 TH.O5
i |H2Y W 11h Avenue B 3 116000 6732
263 [4025 Tennesce Slisat 44 3 124,400 TE.SS
163 | HE2E Maein Luther Bing Drive K { | 2454018 TE_ 5
205 |4034 Fillmoce Strect 14 & 124.00 an.30h
o6 |38 Powsyhvag Siceet I i 124,00 1R85
257 44051 W22l Mlace H ) TE1.00 53 A W
368 (4055 Jackson Btroct &4 a L2400 £ )
Ie9 4062 W 1%th Avemuc E 3 11140 G4 0
a70 464 Bashmzan 51 B & VAT Talk
el |4y 15 3nl Aveoue [ T 124,00 THOS
i 172 |4075 King Dive R 4] L2600 TROS
273 1408 E 430d Averme It ] 12600 TR.O%
274 (4059 Foll Someet R 4] 124, (4} L
Page 7
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CITY OF ARY 2021 CAPER
COMMUNITY BEVELOPYMENT BLOCK GRANT
Code Enforcemont Progean - Smnmary of Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)

B-2lh=-pA T B0
Mo Violatlon Address /RO | districk | OT Lt %
275 | ) Tryler 8 el E. L] 12400 &0 3
276 |41 12 Joh Avenne E 3 111.00 ] [y
277 | EL1E W 190 Place R 5 111,04 (o}, M3
74 (4124 Massachusers Sireet R ] 126 Wb TRAS
270 (4148 W 200l Ave 1% 3 11148 04,0k
FED 14163 TeMerant Sreat R 123 11 AR T
281 4179 Broadwray c 6 12600 TS
282 |d1%0 Massaclmsets Srecc E £ 124 411 TR8S
2R3 4191 Prores St R 1 Tikg g TR0
R4 14102 Busauchuaells Slreel R [i] 124,00 TRO3
285 |d203B W OSth Averue F * 12 nn TliZS
2490 208 Jackson ST 14 a 124 00 £, 540
257 218 W 2ind Ave 114 4 i11.H) 4405
2RE L2 W 1 3rd Avenue 4 3 11114 .G
2E9 14233 W | 9th Place T’ 3 111.00 fat 1l
2900|4240 F Sth Mace R 2 12 12 137
107 (4747 WP A 14 T11.00 R A&
207 W1 B 220 PMlace 14 3 41100 T2
393 14004 W1 ath Avenue F. 3 1110k 1 31
F04 14310 W Hieh Avenue R 3 LI a7.32
305 (4318 E 12th Flace 4 L 115.4H §2.40
o6 4324 Masruchusetiy Soreel 14 a 12600 1R.05
397 4525 Caroliona Sireet K L] 120 1) TH.95
308 4325 Vipinia Serest K 4 12464 THUS
00 14335 Delawars St R fa 124401 TR
00 (4564 Konfcky Stresl I 0 L2600 TE O
SO0 407 Malk Sheest I i 125,08 7125
02 |4380 Komme by St B fi | 2600 TR o5
A0 |4400 Massashusetts Strect R f 12600 o
M |44 W Sth Awvenue ™ 2 (LR 7551
505 4408 Blaesachosells Swres I L] 126,000 TRUA
S0 (4409 B dth Avenue | 1024 T1.53
307 AA10 W Rida: Foad TR L) 41200 7547
ANg 4417 R alh Avenue R 1 102,00 T1.53
A0 14420 harsuchusells Sieeel 15 3] 126,000 THYS
L8 |45 Massachsets Stroor R ] 126,00 THE2
11 |dd5G J-"r:n:ls}'lvania G o) I G 12600 RS
312 14461 Penasyleamia S el I i 120.0H) TE.OR
313 [44835 Kenmueky Soeet ki fi 1 2R.10 THUS
Page B
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CrIy OF GATEY 2000 CAPER
COMMIINITY DEVELOTMENT BLOCK GRANT
Conle Enforcement Fropram - Summary of Activities

B-20-AT0- 1 R-000s

™o, Violafion Address CR [ District}]  OT L/ Y
314 (45400 Byan Court R l 0o T1.33
315 (@500 W 20l Flace R 4 111.00 ad 16
A6 (451 1 W 1 3th Avenus Ik 3 11000 6737
2T | 459 Purler Slreet &S 2 10304 7551
318 |4a0] Lineoln Sueetl K [ 125,00 4% 40
iy (2617 W 2oth Ave [ ] 112 vt 1547
F2F (4621 orneebeut Shiael R & 12700 TR
Aad 462”-3ﬁ¥5ih Asvemise |3 2 103.04 T5.51
322 1463 W {Hh Avenue E: 1 1015, 02 el &
323 |46 E ih Avenac R I 2 03 A1.37
34 (A0S Porher Stoot F 2 1003 O 15.51
325 l4nd] Maossrchuacts Streal 14 a 117 H 'J’S."JS_-
326 4701 Carolim Srest R G 127.00 | 7598
327 4705 E oth Avenuc I3 z 1420l .33
125 4705 W 26ih Ave R 5 | 41300 | 7R47
329 4N T Carchng Strect 14 ) 127.00 75.08
330 4732 E Gih Avenu H 2 162,01 T1ad
331 4732 % 11th Avenue It 3 19362 o 16
332 4741 Cavahny Stroest R o L2708 00
235 14750 Rhode Islard Stracr H i} 127.00 Tans
3134 (4751 Yernout Atrcct " i 12700 T5.9%5
335 47583 Wassachosets Simeel 1] 1] L2700 7508
336 [4EL] W Xath Ave [ 5 413 AW} TaAT
137 4R34 Curolina Stneet H & 12700 Taus
13 (4900 B kelom Bead & 1 107 00 .53
332 (490 € Dunes I_ﬁg,hwu}' & ] 102,01 7153
F4n 14002 T, 1(hh Avanue I 1 11300 E2.40
Jab [491% E 6th Avenne R 1 10341 .53
342 (4932 F fh Avemue i 1 10281 T1.53
343 (4240 T L3th Avenue 114 1 11508 314{!—
344 |4057-59 Broadw iy £ i3 127,00 7503
343 (4957 Gooppia Stroet " & 127060 Th, U
380 |50HH Willer Ave L4 1 10241 7153
347 [53005 C | 5th Avenue X 1 115.00 £1.20
3R (5017 W Sth Ave R 7| 10304 | 7351
349 [50609-E5 Broadway i i 127.0H) 508
35 |5 11H) Massachrsctts Stract { fi L2T.{K1 T
351 [315 F 48+h Phaee 14 ) L2746l TEOR
352 515K Crommesbicul Sireel It ] ___12'.-'.'3'3 TEORE |

OMB Control No: 2506-0117 (exp. 09/30/2021)

Pagze 9

CAPER

110



Crry OF GARY 2020 CAPER
COMWLNITY DEYELGPMENT BLUOUK GGHANT
Code Entorcement Program - Summary of Activitios

I3-20-MO-15-000S

1

o, Yinlation Aildreas LR | THsmrict CT T 2
353|516l Massachnzotts Semoot R f 12700 TELE
354 | 3162 Connoctiont Stroet ;4 o 12700 TR
355 1520 € 43rd Avenue R 3] 126 (M} TH. 5
35n 3224 %W 3 Il E 2 |03 .44 7a.51
A5T 323 E Lith Mace L ] 11560} RE,-'i-I:J__
A5% |323 E 48th Avonee T 3] [27 4 Ta s
A% (330 McKinley Sireel itd Al 16K ] G553
a0 | 3300 W Jrl Avelue E 2 I103.604 7851
61 | 5246 Ellsworth St B 2 10203 RI147T
And | S400 W Ith Avenne C 2 103.04 75151
AGF | 5400654 | EW [ 51h Avenue It 3 3,02 fid 1o
A4 5455 |Gk Avenue E 4 |1, 00 G 30
363|547 New Haunpehivs Simoet | 1 mnxm 71.43
36k |55E Mow Jopsew Btreot R l 102,01 TI.53
A7 [563-R5 1 nuisiane Slreel Ich 1 10H (M TE. 30
368 [AT07 W Nh Avenue E 2 15304 7551
367|574 Inhnaon Stroe i a 12500 | 71,35
3 |57 Matshewes Stect R 2 [RELRITE 7551
371 [F%0-14 Forsext Avenue . 1 [ REER T T1.53
372 |60l Bulawm Street K 2 A4 75,51
EER T Jumiper Avemuy [} l 152101 71,53
374 |G Loursipnen Strael B 1 10600 Ta.s
575|603 ennosyes Simeel I 2 10069, (e T3.54
376|603 Falaiog Sireer K 2 .4 7541
377 |60H 5 Howard Btroct R | 1241 71 .53
ITH 672 Falstom St L4 2 10304 TRE]
379 G2 25-945 W Xith Avenoe C a LIRRLL 7225
330 |6 27T W Tth Ave R’ 2 .04 7531
381 b8 W 4lst Avenus R a E24.00 0.3
382 GG Tennosses Stmost R 4 1086 1} 1850
| 33 [6201 Rivch Avenue R 1 Hol | 7153
184 |60 T A Avens E 2 T30 0,51
185 gl Noww Hompahire steoct R [ [Lre] 71.53
1HG |46 2ow Hampshire Sireel it 2 Likr 0l 71.53 |
137 AR Deathorm Slrest R 1 10201 T1.A%
335 |80 W 2500 Avenoe B 3 41140 3303
380 (o917 E 4th Avenac 14 1 L2l T
320 | 710 belton Road 3 l 12E.610 71.25
391 | 7T Kalslomn S0 B s IL(EMI"! Tasl

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF CARY 2020 CAPER
CAIMLNITY DEVELOPMENT BELOCK GEANT
Code Entorcement Frogeam = Summary of Activites

B-Z0-MC-15-[H05

MNo. Viulption A Ldroks CR | Drisleacl CT LT ™y
3T | TLDS -0T W 3th Avenoe & I LK% 414 7551
33 |TL16-14 W 3th dvenue 2] 2 183 94 T55]
394 IT11F 47 Avenae E 4 127400 7348
9% [TI4F 47h Avenue E. & 12700 1595
39n | 714 Yemoont Stroct E 2 L0500 TH.S1
397 | 7801 W 24th Ave R 3 4114 72.2%
398 |72 Cioorgia Blroel E 1 106.00 TE.50
7395|721 ¥ermonl Stecet B 2 113, (H} TH.30
400 | 7312 14W Sth Avenme (& 2 10304 T3]
401|722 B 48th Pace 14 f L2700 Ta0R
40 |7 Wikt Sih Avenoe C 2 10304 75310
405 |TI31 W 25 L Avende R 5 4114 7223
40 | T34 W 250 Awve K. 3 417 {H} 223
dUE | TATE W 25 St i 3 411.00 1213
A | T2Y Croory Suaos R l 143000 TR
7O|T3TT 4 b Avenue R i 12700 T3 4B
408 (773 Wartn Lulher K ug Drive R 4 LEE L 78,50
4 [T Clark Boad E 2 10304 T5.5]
4101 |TT3 Wirmnie Street R 1 1805, 00 Bh_15
411 | Tad Murlio Lulher Kng Deive E 1 1016, (00 TE A0
412 |70 2elion Toad [ 1 142,01 71.53
413 |72 E sirh Avenae B fi 127,00 R
414 |82 Pricreo Stroct itk 3 1284} 71.25
415 Wb Flayid Stree) R 1 LiEr Q) 7153
416 |EA3E 350 Place R 5 123 0} RERLL
417 | B Kenmekw Steeet k. 1 1§15.00) VT
418|841 Flovd Scoeet 4 | 10201 T4
e W45 L d3h Counl I a 123,00 ELALL
4320 [£50 Fuyelile Streel 14 1 182,00 T1.33
421 |86l Caroling Streer 4 1 (LR o351
422 |Bddh Yormont it F 2z L5 0 Bh.al
4233|981 Clase Stoeet C = LKL TRE1
424|920 Adaing Steest ' 2 113,00 &7
423|921 Clinkon Street E. i 1003052 137
426|971 H 37th Placs It i 127.00 Ta08
427|928 Lo 1000-12 Adoems Sieet C 4 11300 LR
428|950 T 44hhe Avenue C t 12741 TIYE
424|932 Burr 5t T 2 16302 ad_ 16
A4} 932 Burr Stresl S | T 127641 TS0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY 2020 CAPER
CAOWIR UNITY DEVELOPMENT ELOCK GRANT
Cinle Eulorecment Program - Sommary of AcHyities

B=2i-0 -1 8IS
Mo, Yinlation Addrass R | THsCrict T T/ %,
431 |%32 E a%dy Macs E fi 124 () TR95
432 (933 E d<th Placo ® 1 102.01 T1.53
433 |34 elton Faowd [ [ 12808 | 7TRo05
434 1941 T b Avenoe R 3 11400 730
435 |9ad Willard Sireat F. 1 110,407 81,11
436G 945 Willard Srcer E 3 116,60 7,32
437 [waf willard Sfreel R 3 1100, Chih 67.32
_:1_39 U?d Willard Sireet R 3 1743, 732

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY UM CAPER
COMMUNITY DEVELOPMENLD BLAOCE GHANT
DEMOLITION PROCRAM - SUMRMARY OF ACTIVITIES
B-20-WC-18-0005

Census | Turgel
Addresses Limitz Trract Aveg Amonnt
NEMOTTTION
1 |2934 W, [3th iAwvwe i L0900 E14.430.00
2 |2449-51 Browdwuy 121,003 BE4, 700000
|20 AN Ave 1 120,00 RS, 974.00
4 2515 Ol 2 P21 i3 33,0540
& 12461 Jefforaon St | IR RAL ki £ 7000 KD
& | 3750 Hurmisum 5L 1 124040 TIF £8, M0 00¥
713780 wWadisom 5L 1 17440y TIP $3, 200,00y
& |3870 Madison St 1 | 24.{H¥ SE_000.00
g (3340 F. E20 Aove. 1 11540 & SFB00,00
a £108 35800
CEEARANCE
1 |1001 Chasc %t | 10,000 53,201 8%
2 |[1045 Wwirighe Sr, 1 110,00 £2, 100,00
3 [ RA0 Waile 5L 1 111.00 LYRREL
4 [1055F Waste B | 111.00 E55.4H)
3 |1116haryland 5t 1 117.00 $4,447 30
i) 1.1 25 Fillmeme Si. | 113.00 FTEA M
[T 1144 Poll 57, 1 113.00 FE7A 0K
[ W (1148 Tyler 51 1 113.00 1, 750010
9 |T176 Picrer 5t l 11300 Fr00.00
IG (1220 W, |ath Ave, 1 115.4H) $ETE.000
11 1275 W, 18th Awvs, | NERLY F150000
12 |1632 Cavoling S, 1 I JLALY £3,325,00
13 1836 Carplina SL 1 TEGaH) 33500
14 |16 Caroling st 1 I FfrAHs ST
La |17535 Tvler 51 1 IALRLK 8130.00
16 |1756 Tyler &4, 1 NEREY 51,37500
17 1825 (moroia St 1 1 L 3.0
15 |[18ZE Wurylamd S0 1 1100 LEEALH
19 [1829 Marvland B 1 MEREE ELERLE
F (1940 Wassown B L 11444 T4
Fage 1 of'3
CAPER 114
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CITY OF GARY 220 CAPER
COMBMINITY DEVYELOPMENT BLOCK GIRANT

DEMOLITION PROGRAM - STIMARY OF ACTIVITTES
E-20-MC-15-(KH) 5

OMB Control No: 2506-0117 (exp. 09/30/2021)

Ceonsux | Targol
Adedreases Luits Tract Ay Angount
21 2000 Matthews 1L, 1 I05.02 R355.00
22 |22 Vierment BL ! 1100 a7 72
23 |205) Jackson st 1 11500 51874
2 (2208 Chin 8L 1 122.00 1,450 00
25 |2212 Ohio 5t 1 12200 F75.00
2a  |2264 Mississippl &t 1 122,00 i), (e
27 2455 Sheonan 51 | 417,00 %3077
25 | 2462 Shorman St 1 411,00 S1.803,52
29 (24773 Taneuln S 1 1L A00 SO0
30 |2521 Broadway 12140 §2.006.56
31 |2673 Wan Buren & 1 1218400 £3AT8.50
32 |37] Dhrhin S1. 1 14304 $1.57a.00)
A3 372 Durbin 5t 1 LLEERL 30287
34 13847 Bowsevell St 1 4204 $32u333
35 [FREE Harmsom 51, 1 12400 F1 57500
|36 [3092 Brocdway 1244 27 9L
37 |3uh2 Brosthway 12400 $4.20000Wy
38 4123 Jefforson Bt 1 IRRLE Ba525.468
5% 151 Jedlersim SL 1 1235 {1} H4 a7 w2
A 432 Yan Burch S1. 1 [ 2800 116 2 RRS.02
41 4253 Jukwm BL 1 125000 260
42 251 Mazmgehusetls SL ! | 24 A §2.045 40
43 4437 Pennsvlvania St i 124 £ AT5.00
44 445 Virginia St 1 L 20 A sl A00.00
45 |4446% Fonnayivamia St I | 24 %1, 20000
44 4523 Hroadway 127 514,00, 04
47 |4377 Broadway | 27 57 04T A0
4R [4724 E_ 1ith Avc, ] 115.6H; A 574,
A% 4737 hdoarae 51, 1 125.0H! 51,362.31
a0 (4737 Fennaylvaamm 5, 1 | 27 810 LELRLH
._51 4958 Wurylarad 51 1 127 16K S1.2558.42
52 [617 W. 250 Ave. I 120,06 SEUOL00
53 [T20 Malstop &f, 1 | (¥a .0 S 5T
age 2 of 3
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CITY OF GARY 20 CAPER
COMMUNITY DEVELOPMENT BLOCIK GRANT
ODEMOLITION PROGEAM - SUMMARY O ACTTVITIES
B-20-MC-18-0005

Census | Tarpet
Addresscy Lnits I'ract Area Anwunt
240|731 E41ar Ave. 1 12600 £2,085.7%
23 |TI6HE. 1lat Ave. | 1 20304 5350000
Sh |70 'Tvler Bt 1 128 HW fd A0 ]
37 |8320 DM Lake st L L02.0F 321600
38 824 Novipo St 1 1901 .41 17e.
SRS W Ve 81 1 141 Ak F2052.13
B 925 I8 Wi St | [ £+ 5K 5105360
55
Clearance Costs|  ¥140,733.75
Adjnstment i 2020 for 2019 Draw Doven nol paad i 249 (E5 AZ200KN
Acljustmenl o e wiade it 2021 for ervor made in droaw dowsm,
]n\fmi,':; wn B roee than e drawdown hi40)
Duplicate Draw Dowm Adjuytorent to be miude m 2021 244000
Actunl Clearance Costs|  $135,753.35
Themwligon Croxls 510835800
!
Activire Dilivery Cosls]  S115,303.64
Adjustment, i be made i 2021 for payment made but no funds
weres draw dowst [FT05.94)
Activity Telivery Coats| 5114539070

TOTAT MO DEMOLITION & CLEARANCE C{I'STS| S358,711.405

INVESTMEKT IN TARCGET AREAN

ACTNA $5475.40

HORACT MANN  $428507

NMIDTOWN F7,900.00
; TINTVERATTY PARK $14,900.00]
| TOTAL $32,060.00

Fagc 3 of 3
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CITY OF CGARY 2020 CAPER
HOME INVESTMENT PARTNERSHIPAS CRANT
First Time Homebiryers Prosvam - Summary of Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)

M=20-B1-180203
Census Target
Mo, | Addrasa Traci Arca Amil. Paid
I |323 Jay 3L 12,07 $4,8025,00
22040 W, MHh Ave. 112.00 4, L. 00
3 |415 Tad Fl. bt 0 53 (K00
TOTAL 511,025,041
CAPER
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CITY OF CARY 2020 CAPER
HOMFE TYFESTHMENT PARTNERSIIIPS GRANT
Habitat for Humanity of ¥WT - Summary of Aclivitics
M=-20-% - 180203

Lensus Target

Mo |Address vI'_l‘_:I]ﬂ Aren Amat. Paid
I |183% Adams 5t 1 TAM Tl S40.042.00
TOLAL Sb i 2 0

INVESTMERT IN TARGET AREAS
| Blidtown 40,042, 00

CAPER 118
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2020 CAPER ACCOMP PRIOR YR FUNDS-PER GOAL

CITY OF GARY 2020 CAPER
2020 ACCOWIFLISHMENTS WITH PRIGR YEAR FLINDS

AP Activity Name Goal Categary/Priarity Budgst Total 2020 Areomplishments
Year Carryover | Expendad
Funds in 2020 =
SECTION 108 LOAN
214 |Hodson-Campbell Fmprovernents |CO-1Community  |Nar-Hasing Crmm. S484 875 i {Mo expend|ture mare.
acilities Cew/High Prioriky
A55 hiase. 5.
COEG
20146 [Hudsan-Campbel| impoveinenls [C0-1 Communlty  [Won-Housing Camm. 513,580 512,586 This activity was renpenad on
Facilities Dew/High Prionty 09y L4,/2020 to add urcommlitted PY 2016
455 Mass. 5t funds. Funds drawwen down in the amaount
2017 |emerpency Repair Program {5re  |HS-1 Housing Afferdabile Housing/HIgh| 535,328 533,328 |Campheted Lhe sehab ol 6 housing units. 1
‘izt in Attachment 3] Rehabllitation Frigrity proparty artial payment was mads and
complcted in 2015
2017 |Hudsen-Carnpbell mprovervents  (C0-1 Corununiky | Man-Haousing Caman. 522,970 521,570 This activity was ‘eapenad an
Facilities O Hizh Pricrlty Q37142026 Wo add uncommitted PY 2017
455 Mazs. 5t funeds thet wwere used towards the
payment of L painling of Lhe exlerlar of
the fagilmy.
017 [Acquisition of Real Property, 600 [HS-2 Housing affordable Howsing? 50 50| Budget carry cwor of 2,000 was reduced
w35t aue, Canstruction High Pricrity ti $0. The property st G001 E. 357 Ave.
was purchazed |manticipation of being
immediately used in connection witha
Choice Meighbkorhoods grant that would
have been utilized for new housing
CONSTUCion, We were not azls to
submit the Choice grant application as
antlcipated primadly berauss of
cammarclal site 2 equisilion issues, 4
-l Chaice grant requirgmeant. With a new
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY 2020 CAFER
2020 ACCORMPLISHMENTS WiTH PRIOR YEAR FUNDS

ARP Activity Name Goal fategory/Priority Budget Total 2020 Annumplishn;;nts
Year Lariyover | Expended
Funds In 2020
B = deve nper and other cammercial sits
aptians, it is the City's inbenl w submil 3
Choice grant appicatian next year,
Conseguently, the anticipated new
howslng constructlon 15 about 1.5 vears
WY,
2017 |Housing Repair Program H3-1 Housing Affardable Howsingf 52,000 52,000 | Completed the rehab of 2 housing units,
[Se< ligk in Attachment 3} Pehakilitalion High Hrigrity Cairy-ower budget was reduced ta from
2017 |Seniar Rchab Program SN-2 Housing Affordable Housing/ 5122009 5114,799|4 housing wnits completed; 2 are 3¥%
[See list fn Attachment 3j Higl Priority comptete, 1 property at 19 "aney St
2018 |Hudson-Campbel Improvements |(C0-1 Community  [Mon-Housing Comim. 50 589,159 | This activity was reopened on
) Favililias DewfHigh Priarity 09/134/2020 to reaflocats funds that were
AES Wassachusetts St ’ e tovrards the payment of Lthe painting)
2017 |Flre Station 15 Construction CO-1 Cammunily  |[Meb-lleusing Camm. 53,467 S0[The construction of the Fire Stafion was
Facilities D fHich Priarity campleted in May, 2020 and carry awer
funds in the emoeunt of 53,467 were
- reallocated.
2018 |Gaiy Heatth Department QSI':;_)] C-3 Public Services | Mon-Heusing Comm. 521,757 421,757 %1 prante were prividrd sRovinas
1145 W, 5% ava, D High Friorlty
2015% [Youth Services Bureau [OST {C0-3 Public Services (Nan-Hausing Cormm. 521,'5'11 321,544 |Actlvity defivery costs
Pograrm} Dew/High Priorily
B 455 PAacs. GE. T N S
| 2015 |Gary Hedlli Depariment (lead  [£0-3 Public Services | Nan-Housing Cornm, 513,980 S0|Activity complebed in 2015, Carry syer
Poiscning Pravention) ewfHigh Prinrity halance was reallocated.
S45W. S ave.
2013 |Senicr Rehab Propram SH-2 Housing AffordatHe Housing! 45,000 55.000(1 hausing unlt completed
| {See lisl in AlLachment 3| ) (- High Pricrity
CAPER
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CITY OF GARY 2020 CAPER
2020 ACCOMPLISHRMENTS WITH PRIOR YEAR FUNDS

Enforcernant (see list in
Attachment 3}

Enforcement

Dew/High Priority

AAP Actlvity Name Goal Category/Priority Budget Total 2020 Accemplishments

Year Carryover | Expandad

Funds I 2020

218 |Hausing Aepair Prograrm H5-1 Houslng |&ffordahle Housing! 5113,000 & housing wnils were completed; 1—595%

Rehakilitation High Priarity complets; 1 - 65 % complete. 1 properby
at 3429 Delaware St hac' a final payrent
made of 51,000 an 12-23-20, but not
drawn.

2028 |Muighborbicod Rehablldation H3-1 Hopusing Affordable Housing 52,812 Activity deliveny costs
Program Rehabilitalicen Higl Paicrity
401 Broadway =

018 |Housing Sarvices Administration  [HS-2 Housing affordable |ousling! 362,635 Activity dolivery costs for the

e hahilitation High Pricrity Implementation af the housing programs.

401 Brpadway CE0.771 reallocated In 2020,

2017 |[mergency iepair Program (See  |C0-2 Mousing Affordasle Howsing! 45,104 1 howsing unit complated at 1333 Warkan
it in Alack ment 3§ Rehahll@tion High Pricrity 3L and was pald an 12-23-20 but not

drawn.

2018 [Demalition, |CD-G Aevitalization |Hor-Housing Cemim, Sindh2al 3 properies were demolished with an
504 Braadwszy {Ses Bew/HIgh Pricrity capenditure of 550,310 1 properly™s
Clearance/Demalition list fn rayment was spl’t between the 2018 2nd
Attachmerd 3) 2019 actlvitles and Is belng counted In the

201 |Mephborhood Consaration/Codr (005 Cace Mon-Houslng Comm. 5175490 334 properties were cited for viglations -

318 wore residentlal and 35 wore
comrerial, & were corrected by the
cwner. Fnfoarmalion was incorreclly
reported in 1015,

OMB Control No: 2506-0117 (exp. 09/30/2021)
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OTY OF GARY 2020 CAFER
2024 ACCOMPLISHMENTS WITH PRICR YEAR FUNDS

Year
Funds

Activity Hame

Goal

Category/Priority

Bidget
Carryover

Total
Expended
in 2020

202} Accomplishments

AE

Gany small Bus, Dev. & Expansion
inltlative, 401 Broadway

E[-2Z Fingncial
Axsigtane

Mun-Huusing Comn,

e /High Pricrity

538,387

420,040

Camy-nver budget was decreazen o
S10,000. 528,387 was reallocated, Final
drawed pwn was made inJan, 2020
Accomplishments reparted In 2019,

2018

Genaral Sodministration

AN-T Dlwarall

01 Oroadway

Coordiralith

Cther - Admin.¢ High
Priarity

575,593

Furiil 3 expended for the owerall program
adrinistration of the COAG progrant.,

2012

Hudsgn-<Campbell Improvearnerts

L O-1 Communlty
Facilities

455 Wassachusatts St

Man-Hausing Comm.
e/ Hlgh Frigrity

s

4167066

Activity was reopenaed on Q% 1472020 to
agid reallocated funds that were wsed
towards tha payment of the painting at
the exterior of the facility and installation
ufvinyl Images.

| —
25

Gary Cotnmlssias for Women -
shelter Operaticny, suppressed

HO-1 Operation/
Suppgrt

Homeless/Low Priority

150,507

SRG, 173

R pRrsong were pravided shelter
services 128 victims of demestic vialence,
17 acults and 171 children; 10 homelgss,
adults and 2 childrend, Tatal zduks 25 and
childran 13. Oine nan-shelter client was
provided ser|ces. Ot the 38 there ware
i chranically homeless and 1 wras
eldarly, Due to COVID-19, the shelker was
farced to close and required rehab which
beas bieennin progress since October, 3020,

el b}

Gary Health Deparbmenl (STRY,

1145 W, 5™ dve.

0-3 Public Servicesl-

Mon- Ho using Comit.
[/ High Friority

540,338/

40,990

186 persans were provided senices

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY Z020 CAPER
2020 ACCOMPLISHMENTS WITH PRIOR YEAR FUNDS

ARP Activity Name Goal Categary/Priority Budget Total 2020 Actomplishments
Year Carryover | Expended
Furds Im 2020
| 21013 [@ary Human Relatlans H5-4 Fair Housing  |AlTuidable Housing! 421,401 SG7,242|77 persans wers provided seniicas
Commission {Fair Hsg-Emp. High Priority
Aighls} 455 Mass. 5t
2019 [outh Services Baraall (ST (-3 Fyhlic Services |Man-Housing Comm, 387087 418 48253 youth were provided sandces, Due ta
Pragramt Dev/High Priority the OOWID-159 pandemic, services for this
455 Mase, L. program had to be cance led and the
Firertar af this pragram was terminated
approximately March, 2020. & part-tinme
pErsOn was being paid to assist i puolting
tepether a newr program “or 2021, Funds
| in the amaunt of 568,605.32 wers
realloeated.
2019 |Homeownarship Opportunity C0-3 Public Services | Mon-Hpusing Comm. 527,10 523,284 |Provided 5 hausehahls wilh humebuyer
Matwark (HON} 4031 Broadweey DevfHigh Prianty educatlon andfer housing counseling.
Provided information to 86 prospocive
hnnekiyers aver the phiane.
2012 |Senior Relab Pragram SM-2 Housing affordable Housings AFO0000)  5155,147|6 housing units were completed; 3 - 95%
High Priariny camplete; 1 - B5% complels; 1 — GO
wamplete; 1 —50% complete; and 1 - 45%
camplete. 2 proparlles had partial
paymerits made totaling 519,530 on 12-
23-10, bul not drawn.
2013 |Emergency Repair Program [See  |HS-1 Housing Alasdable HousingS £95,14 417,332|5 hausing units were completed
list in Aktachment 3} |tehakilitatinn Higk Priarity
012 (Melghborhood Rehahilittior H5-1 Horusicng, Affordable Housing' S128,000 453,749 | Activity delivary casts
Prograrn liehakilitation High Mricrty
| 40T Broadway _
CAPER
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CITY OF GARY ZD20 CAPER
2020 ACCOMPLISHMENTS WITH PRICOR YEAR FUNDS

ALP Activity Name Goal (:Eltegur\rﬂ’rinr'i‘ty Budget Tatal 2024 Accomplish ments
Yaar Carryover | Expended
Furds | Ind020
20i% |Demolitian CE-& Revilalization | Mon-Housleg Comm, S398,065 5125 070| Demaolished 5 structuves for a total of
504 Broadway DavfHigh Priarity L3R, MME: Artivity delivery cnsts $19,531;
(See list in Attachment 3) Cloammer cosls $37,301
2019 |Melghtrorhood Conse rvatior fCode |C0-5 Code Mon-Howsing Corrarn, S220,000 513, 250(54 properties were cited for vialations -
Frforocement {See list in Enforcerient Dev/HIgh Pricrity AE were resldentlal and & were
Atlachment 3} commercial. 1 was corrected by the
cwenier, Information was ot eported I
ITH%.
2012 |Sectlon 108 Loan ¢ -1 Community Nﬁx A165,220] 5165220 Payment of interest an Section 138 Loan
Interest/Payment Facilitles
2019 |General Administration AM-1 Cverall Orthar —Admin,' High $602,111  %419,348{Funds expended for the gverall program
401 Broadway toordingtior Hrgrity sdminlstratlon of the COBG prograt.
2019 |Continuum at Care Netwark of AM-1 Overall Other — Admon,f High 555,00 535,000 Funds expend e lor the operations of the
MW (RRH], 83% Massachusetts 36 |Loardination Priarity {oC Network of NWI. Paid but nat
drznan.
1020 | Hudson-Camphbell Improvements |C0-1 Community |Mor -Housing o 520,000 320,370 Funds expendrd werz assaciated with the
Fauililivs BevfHigh Priority complelion of Lhe palnling of Ue eaterlor
455 Massachusatts 5t of the facility. |
020 |CR Warks, Inc. 0-3 Publlc Services | Mon-Howsing Comm. S0.00 SO0 Provided secvloes ta 47 people,
f3any Hots Program Drew/High Prierily
iy Total COBG Funds Expanded [n 2020| $2,548,736
] {462,000} Paid not drawn
$2,486,736| Total Lirawa

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY 2020 CAPER

2020 ACCOMPLISHWENTS WITH PRIGR YEAR FUNDS

191 N. Montzomerny 5.

Suppart

AAF Activity Name Goal CategoryfPrioity | Budget | Total 2020 Accomplishments
Tesr Carryaver | Expended
Funds | in 2020 =
HOME E
A01€  |First Time Hameuyers Program [H5-2 Heme Affordable Housing! 58025 +8,025|2 heuseholds received dmwnaanment
[See Atmchienl 3) Cwenership High Pricrity F5zizlEnce
2018 |Habitat for Hurnanity H&-2 Housing Aiffordzble Housing! 42230000 540,042 |1 pruperly was consliuiled
. lizld af Dreams Project _'Constru{.tion ant Hlgh Prigrity
18 |Adminlstrative Reserye Afl-1 Owerall Othwer = Adrnin.' High 3139,616 437,735 |Administrative costs
Coordination \Pricrity o
2018 |Renlyl Assislance Program H-2 Freventfan Harmeless/Laow Pricrily 229,965 529,955_va'ded rental assistance to 1%
anel Housirg B heusehalds
2019 |Rental Ausistance Feogram HO-2 Prevantian HormelessLow Prierily 3164,431 458,852
a/e Housing
2019 |First Thne Homebuyers Program |H3-3 Home Affordaale Housing! 512,402 53,0001 hausehold received downpayment
| [See Attachmert 3) Qwrte i shigr High Priciity assistance
TOTAL HOME FUNDS EXPENDED IM|  $177,619
ESG
EMERGENCY SHELTER |
2017 |&Gary Commission for Women HO-3 Houesing, HormehessiLow Pilanity L2603 420,698 Funds expended Toe rebak of the sheter,
Shelter Rehab Shelter is A1V namplare. 20,695 in COBG
funds will alse be wsed,
2018 |Crisis Conter, nc, (E5) HG-1 Qperationf  |Homelass/Low Friority 3823 428,313 | Provided shelter services to 125 youth.
101 N, Mantgomery 5t. Supprl
2018 |Crisis Center, Inc, (E3) H{-1 Operat onf Hameless/Law Priorily S10E K7 S108.037

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY OF GARY 2020 CAPER
2021 ACCOMPLISHMENTS WITH PRICR YEAR FUNDS

AAP Activity Narme Goal | category/Priorty Budget Total 2020 Acvemplishments
Year Carryover | Expended
Funds im 2020
2019 |Gary Carnmbssion for vWomen H-3 Housing Hirmeless/Lows Priorily 35,000 47,752 |Funds expended for rebizla of the shelter,
Shelter Rehab Shelter is BO% complete. $35,0000n COBE
flnds will al=0 ke used.
T TOTAL ES FUNDS EXPENDED IN 5174860
HOMELESS PREVENTION
2017 |Continuum of Carge Network of HU-? Praventian HomelessfLow Prinrity 314,106, £14,106| Provided 56 perzans with homelessness
Ml {HP}&39 Mazsachuszetts 5t [and Hausing prevantion services. B households (20
persnns) were aaslsted with nental
2018 |Continuum of Care Metwork of HO-2 Prevention Horneless! Low Priadiy LE0,000 53,925(Ameary; 1 household (1 persan] was
MW [HP), B39 Rassachusatis 5t |and Housing assisted with fental Assistance and a
Security Dueposit.
TOTAL HP FUNDS EXPENDED IN| 418,031
RAFID RE-HOU3IMNG
2017 |Continuum ot Care Nebwark of HO-2Z Frevention Honmeless tow Priority 5136 5134|Pravided 53 parzons with rapid ra-
MWW {RRI Y, 339 Massachusetts St |and Housing hauslng sereces, 1 househald was
assisted with Rental Arrears (2 persons)
2018 |Continudam of Care Metwork of  |HO-Z Prevention  |HomelessfLow Priprity SR5,000 517,819
MWl (RRH]), 838 Massachosetts St |and Housing
TOTAL RRH FUNDS EXPENDED IM £17,055
_ 20020
HMIS DATA COLLECTIGN _ H
2018 |(Continuum of Care Melwork of HO-4 Continmaun of |Hernekess) Low Prionty 58,001 S5, 0K1| M/ A
W {OCh, 8389 Massachuzetts 5t |Care

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY QF SARY 2020 CAFER
2020 ACCOPLISHMENTS WITH PRIOR YEAR FUNDS

ARP Actlvity Name Goal Category/Priarity Budgat Tatal 2020 Accom plishments
Tear carryorer | Expended
Funds In2020
2019 |Concineum af Care Nelworkof | HO-4 Continuum of |Hom eless/Luw Prionily 325,000 S13,7IE|NJA
WWI(DC), 83% Massachusetts 5t (lara
TOTALHM IS FUNDS EXPENDED I 521,749
ADMINISTRATION :
| 2018 |sdnunistration Ahd-L Ouerall Other — 917,414 SL7T.A14|NM
301 Braadway Cocrdination SdministratienHigh
i Prioriy —
2019 |Adneinlstratian AM-L Querall Other — administrationy | 520,925 51,607 | N
401 Broadway o Coardination High Priorily
TOTAL ADMIMN FUMDS EXPEMDED I %19,061 a
TOTAL E5G FUNRS EXPENDED IN 2020  $251,646

OMB Control No: 2506-0117 (exp. 09/30/2021)
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TV OF GARY 20 CAPER
2020 ACCOMPLISHMENTS PER GOAL

| aap Totl
Goal Yesr Activity Nama Categary/Friority Expended in 2020 Accamplishrments
Funds 2020

CDEG H5-1 HOUSING REHABILITATIGH
Affordakle Houslngf Flgh

F5-1 Housing Rehahilitaticn | 2017 |Emerganey Repair frogam Priority £33,328|5 housing units |
Affordable Housing Hlgh

1-5-1 Housing Rehabilitation | 2017 |Housing Repair Program Pricstity 52,0002 hiousing units

H&-1 Housirg Rehabllitatien Weighborhiood Aehabilitalion ffordable Hausing/ High

and HE 3 Homeownerzhip 2015 | Program Priority H2 812 (Acthity dellvery costs
affordable Hausing/ High ttivity delivery costs for hawsing

H$ 1 Housing Rehabilitation | 2D1% |Housing Services Administraticn (Fricr(ty 5267797 [programs

i Affordable Hausingd High 4 housing units, 1 - 95% complels; 1 -

H5-1 Housing Behabilitation | 2018 [Houwsing Kepadiv Frogram Priority SE4,000|65% comp ete
AFfordabla Housing! High

H5-1 Housing Rehalbliitatlon | 2218 |Emergency Repdir Program Prioriy 45.5001(1 housing unit (paid not drown}
Affordable Housirg! High

H5-1 Housing Rehabilitation | 2019 |Emergancy Repafr Program Prlority 317,833 |5 hausing units

H:-1 Hausing Rehabilitation Neighbarhood Rehabililalivn Affordable Housing High

and H3-3 Homeownership | 2019 |Program ) Priority 253,749 |Actvity dellvery costs

[ Tatal COEG Houting Rehabliltation)  5467,019)18 housing unlts completed

HOME H5-2 HOUSING EONSTRUCTION

HS-2 Hausing

Constructlon and H5-3 Home Habltat for Hurnanity afNW Affardable HousingdMlgh 1 housing unil; 1 housing unlt 303

Crwnership 2017 |Field of Dreams F‘mjecti Priarity i 012 [corplete

Total HOME Housing Construction| 40,042 |1 housing unit completed

HOME H5-3 HOME CWNERSH IP
affordable HousingHigh

H5-3 HJome Owrnetship 201E |First Time Hamebuyers Program |Briarity $8,025|2 hausehalds ]
Affordable HowsingHlgh

HE-3 Home Dwnership 2018 |First Time Har ebuyers Progiam (Briorlty 532 00p|1 househald l

| Total HOME Home Ownership 411 0253 households

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CITY DF GARY 2020 CAPER
2020 ACCOMPLISHMENTS PER GOAL

AR Total
aal Year Actidty Name Catepary/Priority Expended in 2020 Accomplishments
Funds 2020 |

LCDEG HS-4 FAIR HOUSING

t3ary Hurnan Relatians
Commissicn {Fair Hsg & Affgrdakle HousingfHIgh
Hx-4 Fair Housing 201% |Employment Rights| Priciwily 567,212 77 peaple
Total CDBG Fair Housing| 567,242 |77 peopla

084 HO-1 OFERATION/SUPFORT

Gary Cornmission for Women
HE-1 Qperationy Support 2017 |[Shelter Gperatiaons} Homelessst owr Priority 569,173|538 peaple
Total CRBG Gperation/Suppart 565,173 |38 peaple

B4 HO-1 OPERATION/SUPPORT

Crisis Conler, N,

HI-1 Dperation/Suppork 2018 |[Alerpative House) Homeless/Low Pricrity 538,323
S 125 penple
Crisis Center, Ing.
F0-1 Dperatien/Support 2019 {Alernative House) Homeless/ Low Pricrity 51048,087
Rebuilding the Breach Ministries
HO-1 Cperation/Support 2020 [{Lydia House) Homeless/Low Priority G022 poaple

Total ESS Dperation; Support 5146,410(147 people
Total CDEG/ESE OperationfSupport]  $215,543

|HOME HG-2 PREVENTION AN HLISING

HG-2 Prevention and Hauslng | 2318 (Rental Assistance Pragram Homelass Low Pricrity 520,565
15 houszeholds
.10'2 Preventipn and Housing | 2019 |Rental assistance Program Homelass/Law Friority 455,852

Tatal HOME Preveation and Housing SE8.817|15 house hok's

E5G HO-2 PREVENTION AND HOUSING
Continuum of Care Network of

HO-Z Prevenlivn and Howsing | 2017 |NWI - HP Homeless/ Low Priority 314,106 5
—— 56 peaple 3szsted
CentinJum af Care Netwark ot
HO-2 Prevention and Housing | 2018 |NWI - HP Homelass Low Priarlty 43,035
H

OMB Control No: 2506-0117 (exp. 09/30/2021)



CITY OF GARY 2020 CAPER
2020 ACCOMPLISHWENTS PER GOAL

Anp Total
Gusal Yaar Activity Name Category/Priority Expended In 2020 Accomplishments
Funds 2020
Cantinuum ot Care Melwork of
HEO-2 Preventian and Housing | 2017 |MWI : RAIl HamelessLaw Priority 5136 53 people assisted
Cortinuum of Carg Melyork of
HO-# Preventian and Housing | 2018 [Mw] RRH HamelessfLaw Priarigy 517,819

Total E¥E Prevention and Housing 535,986|109 pacple assished
Total HOMESESE Prevention end Hawsing| 5124 503

ESG HO-3 HOUSING

Cany Cmmission for Waomen

HT-3 Housing 2017 |(Shelter Refiab] Harr eless/Low Prior Ty 20,892 hab appraximately 1% complate
Gary Conmissicn for Wamen
HO-3 Housfnig 2014 ((Shelter Rehak) Horeless/Low Priarty 57,752

Tortal ESG Housing| CF8,A50

E5G HOF COMTINLIUAI OF CARE

Continuom at Care of Ml

HO 4 Continuum af Care 201R |[HMIS Homeless/Low Prlarity Lg00 /A
Continuum of Cara of M -
FO-1 Continuum af Cara 014 |HRIE HrmelessfLow Priority 513,738

Tertal ESG Continuun of Care 521,739

CDEG SK-2 HOUSING

affordakle HowsingfHigh

Sh-2 Hausleg M7 [Senior Rehah Program Pricrity $114,73%) 10 house holds completed;
Affordakle Howsing/High 2-98% complete; 3 - A5% cormplate; 1 -
SN-2 | lausing 231& |Senlar Rehob Prograem Prcrity 45,000 85% complate; 1 60% complote; 1 50%
Affordakle Housing/High cemplete; and 1
SM-2 Howsitig 239 |Senior Rehab Propram Prinrity 515%,147

Total CDBEG Housing 5274,945| 10 househalds completed

(DBG 0-1 CRNUNITY FACILITIES

Section 108 Loan {Fire Station Mon Houging Community
55| DevelopmentHigh Pricrity 50 1 public facility campleted

CO-1 Comnmenity Farilities { 214

CAPER 130
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CITY DF GARY 2020 CAFER
200 ACCOMPLISHMENTS FER GOAL

Goal

AAP
Yeaar
Funds

Activity Hame

Category/Prlority

Total
Expended in
2020

Z0z0 Accamplishrments

{£:0-1 Communiby FatiliLies

2HE

Hudson-Campbel| Improvements

Nan-Housing CUII’III’ILIIIiL‘,'“
Dewelopment/High Priarity

£12,585|

£0-1 Community Fagilities

iz

Hudson-Camphell Improvernents

Han Howsing Community
Development/High Priorty

522,97

C0-1 Comraunity Facilitics

20138

| ludsen-Cemphell Impravemcnts

Mion-Housing Corm il Rty
Develop ment/High Priarity

$89,159

CL-1 Cammunity Faclfikhas

20113

Hudsnn-Campbell Improvertents

Hon-Housing Communlty
pevelopnent/High Priarity

4167,966

1 public facllity completed

C0-1 Conmmmnily Facilities

2014

Sectian 108 Loan Inlerast

Mon-Housing Community
Crewelopment/ High Prcrity

£155, 220

MfA

CI+1 Cowrmunity Facilities

2020

Hudson-Camphell mprovements

Mor-Housing Community
Develaprmant/High Priarity

420,000

Total COBG Community Facilities

S477,50

2 public facilities campleted

0BG C0-3 PUBLIC SERVICES

201%

Gary Health Department [T}

Mu-Huusing Comrmumity
Developmenty High Priority

521757

781 panple were preaided services. |

CO 3 Publlc Scivices

C0-3 Public Services

2013

Youth Services Dureau (05T
Program]

Mrn-Hausing Commurily
DevelopmentMHigh Priority

521,544

A tlvity delivery costs

2019

Gary | 1=alth Departhnent |5TO}

Man-Hausing Larmmunity
Development/High Fricrity

49,996

186 persuns wersd provided services

£0-5 Publlc Services

CD-3 Public Sarvices

2015

Yuull 3ervices Bureay (QST
Prograrn)

Non-Hausing Camrmun|ty
Davelopmert/High Priority

518,482

53 youth were provided sarvices

CD-3 Public Services

2018

[HOM) Hameownership
Dpportunlty Metwork

Won-Housing Communiby
Develepment/1Hgh Pricrity

323,264

Provided 5 hausehalds with homebsuyer
educatlon ahdfor housing counseling.
Frovidrd information to &6 prospective
homiekuyers over the phone.
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CITY OF GARY 2020 CAPER
2020 ACCOMPLISHMENTS FER GOAL

|

ARF ' Total
Gogal Year Activity Marie Categary/Prfority 'Enpended in 2020 Accormpllshments
| Funds 2020
Program began i $opt, 20240 and
submitted reporks. Activity was not set
up in DI due to Subraclplent
Agregment not approwsd until
2/3/2021 . Provided 97 persens wilh
CRA Works, Ine, {Gary Bats fon-Housing Community after school Robotics and S5TEM
CD-3 Public Serviees 2020 |Program) Creveluprnenl/H gh Priorty 50| tutaring.
Totad COBG Publle Serubces 595,063 1,117 paople, 5 households
CDBS C0-5 CODE ENFORCEMENT —_
334 properties were ciled [or vidlalions 4
345 were regsidential gnd 35 werg
Melghborhood Nen-Hausing Camanily commercial. & were corrected by the
L0 5 Coce Enfarcamant 2012 |ConservationfCade Enforce ment | Davelopiment/High Priority 5175 490 owner. Infarmation was fncorrectly
71 prrcrpee pli s wee re cited for vielatlons -
A5 were residential and b were
Meightioe buwacd Man-HoUsiNE Sonenunity rommercial, 1 was corrected by the
CD-5 Code Enforeamant 2019 |Conservation/Code Enforcement | Developmer B/ High Friority 524 250 gwner. Informaticn was not repertad in
438 properties cied for code violations,
297 Residential, 41 Commercial, 7
Total CDEG Cote Enforcement|  $198,740 covvected by owner

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ATy OF GARY 2020 CAPER

2020 ACCOMPLISHMENTS PER GOAL

AAP Total
[ Goal Year Activity Name Lategory/Priority Expended in Z020 Accoempllshments
Funds 2020
CDBG CD0-6 REVITALIZATION
Dernclished 3 housing units wizh an
expendltare of 530,310, 1 property's
payment was split bRtwesn the 2015
ard 2012 actlvitles ond |5 belng counted
inthe 2019 activity as complete. Sctivity
dellvery msts in the amount of
554,968 65 for the inplementatian of
thiz program., BU5,362,55 was expenderd
o -FPouwsi ng, Cotr frumity far the clearance of 57 proserties which
CO-6 Rewitalicalion 2018 |Uemzlition Devalaprnent/Hgh Priarity 5223641 |included 55 houslng unfts,
Demallshed & structures with & housing
units for an expenditure of 578,045;
Aclivily delivery cosls $19,§31;
Non-Housing Cammuanlty Clearance costs 537,391 for 3 properties
CD-6 Aevitalization 2013 |Demalilion Deve lopment/High Prigrity $135,070|ne housing unizs.
9 housing units demelished, 50
praperties containing 55 housing units
Total COBG Revitalfzation|  $358,711 |cleared
CDBG EQ-2 FINANCIAL ASSISTANCE
ED-f Financlzal fary 5mall Bus. Dev. &
Assistanoe Exprinsion Hon-Housing Community FInal drawdewn. acecamplishrments
2015 | Initiative, 239 Jroadway Develapment/High Privriby 510 CO0|reported in 20149,
| Total COBG Flnanclal Asslstance]  $10,000]1 activity com pletad
COBG ARY-1 OVERALL CODEDINATION
Other - Administrationf
A-1 Owerall Conrdination 218 |Genweral Administration Hlgh Prorlty 575,593 Activity rompleted
B
CAPER
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QTY OF GARY 2020 CAPER
2020 ACCOMPUSHMENTS PER GOAL

AAP Total ]
Goal Year Activity Nama Categery/Priority Expended In 2020 Accamplish ments
Fuatd: 2020 o -
Dither - Administratianf
AM-1 Cwerall Coordination 2019 |[General Adminkstation High Priority 5419, 34E|M/A
Cartinuum of Care of NI - Dther  Adenrnlstrations
AR-1 Overall Coord|atlon 1015 |HIS High Priarity 535 000 | Activlty completed. Pald not drase,
_ Tatal CORG Cwerall Coordinaton)  5526,841
HOME AM-1 OVERALL COORDINATIGN 3
“¥ther - ddministration
A2 Dverall Cogrdination 2018 |Administrative Reserve High Priorily 437, 74% N/
Total HOME Querall Doordinatian 337735
ES% AM-1 OVERALL COORDINATION
Other - Adminlstration
AM-1 Oveiull Coordiaation 21E |Adiministration High Priority 17414 | Actlvley cormpleted,
Other - Administration
-1 Qverall Coordination 2% |Administrtion High Priority 21647 (NfA
~ Total E5G Overall Coordination|  $23.061
Total COBG/HOME/ESG Overall Coordination|  $586,737|2 completed
H5-1 HOUSING REHABILITATION 467,010
H5-2 HOUSING CONSTRUCTION 540,042
H5-3 HOME OWNERSHIF 511,025
H5-1 FAIR HOUSING 567,242
H-1 QPERATION/SUPPORT %2x15,583
Hi3-2 FREVEMTION AND HOHUSING S124,803
HO-3 HOUSING 52R,450
HO-d COMTIMULM OF CARE 421739
SN-Z HOUSING 5274, MG
LD-1 COPMMUNITY FACILTIES 5477.901
CD-3 PLIBLIC SERVICES 545, D6
£8-5 CODE ENFORCEMENT £196,740
7
CAPER 134

OMB Control No: 2506-0117 (exp. 09/30/2021)



2020 ACCOMPLISHMENTS PER GOAL

CITY OF GARY 2020 CAPER

Total

Goal

Yoar
Fumnds

Activity Name

Caregory/Priarity

Expended In
2020

2020 Accompllshments

-6 REVITAUZATION

358,711

ED-2 FINANCIAL ASSISTANCE

SO0

Add-1 OVERALL COORDINATION

5536,737

TOTAL

$2,07E,001

CDBG

$2,548,736

HOME

5177,619

E5G

551,645

2,978,001

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2020 CAPER GEO-DIST_LOCATION OF INVESTMENTS

CITY OF GARY 2020 CAPER
GEQGRAPHIC QISTRIEUTION/LOCATION OF INVESTMENTS
[ nnr
CENEUS Total Experced
Yaar Activity Name ) Target Araa Goal Categary/Pifordty e
Funds |
COBE
Hugsan-Campbell Improvemenls : Mon-Howsing Can .
- { 105.00 D-1C by Fa : o 12,556
01a T EmMCrsen o omimunity Facilifies D/ High Priority 3
TOTAL 2016 CDEG FUNDS EXPENDED IN Z0E0 $12,586
affordasle Housing/ High |
2017 |Emergency Repair Program Total H5-1 Hoewusing Rehabllltation Priarity 6/ Hig 333,328
Attardable Housing High
2709 backsan St. 126.00 Gty-wide 1151 Housing Rehahilikation Fﬁm: Bl 51,800
: . Affardable Housingy High S
4140 refferson 5t. 125.00 Moerace Mant  |HS-1 Housing Rehabilitatlor Priority Y7505
Affordable Huusi i
765 Johnson Gk, 12200 Hordos Mann  |HS-1 Housing RehabiliLation Priorir: s Housings High da.058
Affardable |ousing Hlgh
621 New Hampshire 1C2.07 et HS-1 Horusing Rehabilitation Prioﬁr: e tousingf Hig 38,503
5 i Affordable Housing Hl
2247 Whisinasin St 114.00 Clity-wide H5-1 Housing Relabilication Pririty gf High 56,950
f Affardable Houslng! High
2547 Buchanan St. 120.060 City-\ide H5-1 Housing Rehabilitation Priqrity B/ Hig 54,150
; : o Aftardable Housings High
5541 E. 13" Awe, [partial payment) 12800 |lorace Mann  |HE-1 Housing Rehabilitation Friarity B Hig %2178
Il Hudsar Camphell Improvements : . Mon-Hausing Comrm.
1 : . ty Faciliti
2017 455 Wiams SE. 10540 Emarson CD-1 Community Facilities Dew/High Priotity 522,970
Aftordabla Housi i
2017 [Hausing Repair Frogram HS-1 Hrusing Rehabilisation Frwm: e Hausng£TTER $2.000
Affordable Housing! High
537 Wanroe St 12800 Huraee Manrt  [H3-1 Housing RelabiliLalicn Frlﬂmj EHilsie e 21,000
E Affordable Housings High
4243 E. 107 Ave. 11500 Sl H3-1 Housing Rehabilitation FITe e R T 1400
Priarey
Papa 1 of 10
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GEQOGRAPHIC DISTRIBUTICN LOCATION OF INVESTRMENTS

dTY OF GARY 2020 CAPER

AFfordable Housingd High

| 2017 |snn|orHehah Program SH Z Housing SeL £114, 704
| 1 Priarity
% Affordable Houslng! Flgh
1316 Buehanan 5t 11800 City-"Wide H5-1 Howsing Rehabilltation PrI:JJriry ns gl 53,50
I Affardable Housing/ High
174 1 Clearviarad 5L 112.00 Cing-\ida H3-1 Housing Rehalvlltatlen Prlalrlt; & Housing/ Hig E10,150
Attorcable H i High
524 Faft Se lod.on Ciy-Wfide H5-1 Heusing Rehab likatlen Pr'o:I:: = Hopsine(Chig L2200
1
: affordatile Housi Higl
2225 Williams 5t 111.00 City-Wide H&-1 Housing Rehabilitation Prlurrlt: ’ g Higl 525,000
115 Tanay 5t 2 . : o afferdable Housing! HIEITH—— N
i . -1 Honsing Rehahilitat \
(51,060 paid nat drawrs) 102.03 Clty-Wide H3$-1 Housing Rehahilrtation Brioity 425,000
Affordable Houwsing? High
4059 Tyler 51 1740 City-Wide H5-1 Houtirg Rehabllitatlon Pri::rrit: = Housing/ Hig 100
e : affordable Housing/ High
4137 W 19" plz, 111,90 City-Wide H5-f Housing Pehabliltation TSR RLANELYIE L7744
Pricrity
TOTAL 2017 COBG FUNDS EXPENDED IN 2020 4$173,097
Gary Health Departmnent {5710 -Hrusi Ney
101 [ pantment 70 19800 | Horace Mann  |C0-3 Pubiic Serrices Mool BuslngCamim: Reg 421757
1145 w5 Awe. High Priarity
i : Mon-Hauslng Camm. Liey,
apgg | TOuth Services Bureau (03T Programl | e o, Emersan  |CO 3 Public Sonvices el i $21,54%
- High Priarity
455 hass. b
i =halzilitation P . I Affardable Housing/ High
2018 regherhaod Behgbilitation Froganm | b o Errterson H5-1 Hpusing Rehabilitation AL usine/ Hig 52,812
Priarily
A1 Broaduway
Huusing Strvi i s Affardable Houslng! High
2018 fHousing Services Adin inlstration 10504 Ernarson H3-1 Hoeuslng Rehabiltation e &/ Hig 267,297
|-'-(D:l Broadway Prigriky
Mage 2 of 10
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BEOS RAPHIC DISTRIBUTION/LOCATION OF INVESTRMENTS

CITY OF GARY 2020 CAFER

Demalition. Aclivily dellvery costs ]

OMB Control No: 2506-0117 (exp. 09/30/2021)

. ) 2 Nan-k Gusing Comm.,
2012|504 Broadway |see entire Clearance/ L6205 City-Wide €D & Revitahzation Dev/High Pricriby $143,331
Demalition |15t In Attachrent S}
[ onaw 1na 100.00 Cly-wlde |06 Revitalizatian Sl $14,30)
: = : ¥ BeviHigh Prinrity
3876 Madlison 5t 123,00 Uity Wide  |CO-6 Revitalization ME/LHBUEHE S 38,000
- " ko A3 evital. % L hy
| e y 3 5 DevfHigh #rindny
2764 Madison 12400 | Unlverstty Park | CB-6 Revitalizatio Lot o, $2,080
hae i i Il % e
DevfHigh rigrty
¥ Non-Housing Comm,
o~ . th ;. B 0
4340 L, 127 Ave. 105.00 Aetna CD-F Ravitalization DevfHigh riaity 45,800
Meighhorhaad Cansarvation/Code . \ Men-Housing Camem. Day!
1018 Cily-wyide Enfeoi t ; 175,490
Entarcement {sec listIn Attachment 3) i Ch 7 Sore EnforeemEr High Prlar ty BL75,
Gaty Small Bus, Bev, & Expansion : ; MNan-Hausing Comin |
am . S 5 ] £, D0
018 Initiative, 401 Broadway 105.04 Emersu ED-2 FInancial Assistance DeHigh Brioeity S0,
i - Other — Adrmin.f Hizh
18 General Adimifllstraslon —  105.00 CHRerscn Ak-1 Owerall Coardinalioh g er in./ Hig 575,593
01 Broadway Pricrity
Mon-Housirg Carrm.
g Hudzan-Carnpbellimprovements | 106,30 e £D-1 Community Facilitiss on ﬂulen.g arel 89,159
455 Massachusetts 5. Do High 2riarity
Seniar Rehab Prograr Tota : X Affordable Housing/ High
2018 10302 Cloy Wide LM-2 Howsin, 5,000
1556 Tornpking 5t ki & Priorty i
#ffardable Housing; High
a1y [Emergency Repaly Program 110.00 City-wide  |HS-1 Housing Rehabilatlon e i $5,500
1322 Martcn St {paid not draven ) Hmemey
E sk Allardable Housing! High
2018 |Housing Repair Program Tatal H5-1 Housing Rehahilitation Pricrity o/ Hi 584,000
i i Allordable Hadsn
207 Anosevell 5L 4.0 City-Wide H5 -1 Hosing Henahilita tion Prinrity Jsingd pigk: S0, 4000
== Affare ina/ High
360 Taft 5t. 16400 City-Wide H3 1 Houshhg Reaahilitation Priurir:ble Ha.Jsing/’ Hig &1, A0
Page 3 of 10
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GEOGRAPHIC DISTRIEUTION fLOCATION OF INVESTWENTS

CITY OF GARY Z020 LAPER

3425 Delaware 5t (51,000 paid nat

Affordakle Howsing? High

523,000

OMB Control No: 2506-0117 (exp. 09/30/2021)

L2300 Lniversity Park  [H51 Housing Rehabllitation i
drawn) Priority
i AMfordable Houwsingd High
1103 Bentor: 5l 115400 Astna HS-1 Huousing Rehakilitation Prlorrit-,- g/ thg 21,800
I : . | Alfordate Housings H
4245 E. 10" Ave, 11800 City-Wide HS-1 Housing Rehakilitation Priority g Hh 53, 200
e Allurdable Houslng' HIgh
1235 Mew laersey 115.00 fatna HS- 1 Howsing Rehabititatinn Dri::ritl,l & Hig 522,500
| Iz Houzing/ Hizh
24D1 Jefferson St. 119.00 Midtown |52 Housing Rehabllitation S:irz:i‘::h ? Housing Hy 58,100
TOTAL 2018 (DBG FUNDS EXPENDED IN 2020 $982,293
Hudson-Camphell iImprove ments . I Mon-Hausing {onm.
— 1 : Facilit 7,
14 TR EPE T T L0503 Emerson C0+1 Community Facilities Diesy High Friority $167,966
e |G30 CoMmMmIssion far Women - 10509 Emersan  |HO-1 Operation Suppart Humeless/Low Priorley $69,173
Shelter Qperatians, suppreszed
Gury Heallh Departrent {5T0 : : Non-Housing Comm. Dev,
ary (ot s 2 d 1z8.00 Hotace Mann  [CD-3 Public Services EOnEL / 9,896
1145 W. 57 Ave. High Priorily
Gan:y Hurmas Rel;latlons Cammlssion . . Adla ieiahle Housing/ High
2019 | {Fair Hsg-Emp. Rights) 105.00 Emerson H%-8 Falr Housing Priarity $67,244
A55 Rlass, 5L
h e Man-Hausing Cormrn. De
s | Vouth Services Bureau (05T Programi | e ) Frmersan  |CD-3 Public Services sl v 518,482
Higgh Friority
455 hiass. 5t
Homeowhership Gppareunioy Metwork . Ne-Hows| g Cormm. Leus
2019 105,00 E 0 2 Publlc Servi s A 23,284
[HOMN] 401 Broadway el i Hizh Pricrity s
# Affardable Howslogf High
2012 |Senlor Rehab Program Total 5N 2 Housing Pririty &/ Hig $155,147
1 3 = Alfardable Houshig! High
4132 W, 19" Plz, 111.00 City-wide  |HS-1 Housing Rehabilitatinn pri::": ushig/ Fig $13,751
; Affordable Heusing! High
ll?:& Ellswrarth 51, 1712.0: Ciby-Wide H5-1 Houslng Rehabllitation l'riorrit',r B/ Hig 524,000
Paga 4 of 10
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GEOGRAPHIC DISTRIELUTIONSLOCATION OF INVESTMENTS

CITY OF GARY Z020 CAPER

sl b, 5T L 10206 Giby-Wicle H5-1 Housing R habilitatich ;‘:;:ldt:ble Hausinz/ High £7.506

620 Maple dve. iDL00 | Gtyewide  |HS-1 Housing Re-ubilitation ‘::S:T:b'” Hosined gl so7g|

1052 Hobart 5t ) 102,02 Clty-Wide H5-1 Housing Revabllitation ::T:r'ittl:ble Harasingy’ High T
zf:::; 9y St 36500 paidnet 102,03 City-Wide  |HS-1 Housing Renabilltatlon :::;?:hle Herasiney bigh $22,500

751 Forter 5t, 10204 CtyWide  |HS-1 Housing Rehabilitatian ::Tzr'ﬁ:b's Housne ek £12,380

037 Rhode Island St 12600 Oty wide  |H$-1 Housing Rshabilitalion ::::ir::ble Hasing/ High $14,560)

B 734 Misslssippd 5t 106.00 Enierson | H3-1 Housing Rehabilitation 2:5:::"'5 Howrsing/’ Figh 51,500
207 Callas 5t 103.04 City-wide  |H3-1 Hausing Rehabilitation 2:§:|:tl:ble Housingf Ifigh —

4432 Jefferson 1. 125.00 Clry Wide H3-1 Housing Rehabilitation 2:::|::bls e gsing/Higk 511, 10HH

2361 Ohio St. 12200 Cltyide  |HS1 Housing Rehabllitation E:::;:bls e hlng ikl $10.000

4236 %0 13" PI. {paid not drawn] 1200 Uity wirde  |H5-1 Housing Rehabl tatlon ﬁrg:i::blc Housing/ High 59,000

2019 (Ermergency Repair Program Total H51 Hawsfng Rehablltatlon ﬁr::::ble Hou g Hlsh 517,833
233 Georgla 5t 1C5.00 Erersen H&1 Housing Rehahilization ?:T::E:bls Housingf High _

27268 W, 10" Ave, 10900 Cily-Wigle H& 1 Housing Rehabilization :::‘s:‘tljble Housing/ High %3500

5541 13" e, 11500 Aetiia Hi-1 Housing Rehatilization ﬁ:ﬁ:ble A AnRsHimly £5,033

4147 Kentucky 5t. 126.00 Citp-wide  |H5-1 Housing Rehabilitation iﬁmrmmm““““ g;;

Page 5 of 10
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GEQGRAPHIC DISTRIBUTION/LOCATION OF INVESTMENTS

CITY OF GARY 2020 CAPER

ISS? wanroe 5L

AFfardable Hausingf High

1 pao|

128.00 Horace Manrn  [HE-1 Howsing Rehabilftation 2
- Prionty o
izhborhoad Relabililali: . SYRP Affargable Hauasinz! High
1149 heizhborhoad Relabililalien Program 105 00 i H§-1 Housing Re ahilitation i =/ Hig 453749
| 401 Braadway X
Darmalition, 504 Broadway
Activi veary i | i N Han-Howsing C )
appg |eiivity delivery casls [see entire 1Dz.05 Cily Wide  |CD-6 Revitalization EI B e $57,022
Clearance/Demolition list in Dew/High Priority
Attachment 3}
_ Blon-Howsing Cornrm.
2449-51 B 12100 -E CD-6 Revitalizati Seas 14,700
i Broachway Clty-Wide Exfta zaan Dew/High Pricrity 4
o . Mon-Howsing Cermnim.
3 h Ave, 20 - C0-6 Revitali A , 974
G259 W, 25th Awve 120,10 Clty-wide Revialiration Dew/High Prisrity 58,97
2 - Mor-Howsing Caennni,
21, -iilid [sE il g 1
2515 Arnadway 12140 City-\ide Rexilalization DevifHigh Privrity 533,654
Mon Howslng Comm.
i ; G4, fvarsity P - i i
3769 Madison 5t 124,00 University Park  |CD-6 Revitalizatlon Diesi/High Prinity 6,120
Mon-Housing Com-.
4750 Hanison St 124.00 lIniversity Park  |CD-R Revitalizathon e F"m :B B 56,700
LrewfHigh Priarity
3 Mon-Housing Com-n.
it g - CI-6 Revitalizati g
2851 Jefferson 119.00 City-Wide evitalization DewgHigh Friary 57,900
Meighkorhood Consenvation/Cade ] . Mon-Housing Cam n. Dew!
e Cityr-Wicde CL-% Code Frfarcrment 250
Frfarcement (see list in Attachment 3} L g Frig Hizh Prictity 2,
W1S  |Section 108 Loan IntereslfPayrment 105.00 Emersan R MHiA 5165,220|
I Gereral A Gther —Admir ./ High
w1y oo dmipSCrtion. 165.00 Emerson  |AM-1 Querall Coudinalivn i e 5419,348
401 Erpadway Friority
Canti her — Admin., Hizh
2013 -.annnuum aof Care Motwork of NI o - M1 Qverall Coartinativn (:rtio?n / Higl $25,000
239 Mass, S, [paid nat drawn) ¥
Page G of I
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LITY OF GARY 2020 CAPER
GEQGRAPHIC [HSTRIBUTIOM/LOCATION GF INVESTMENTS

OMB Control No: 2506-0117 (exp. 09/30/2021)

l TOTAL 2018 COBG FUNDS EXPENDED (N 20240 51,360, 750,
Hugsnn-Camphall ImpFr}vements SER—— Mon-Hausing Cemm.

115401 Emerson CO-1 Community Favililies 520,000

20D 455 Massachuselts 51, Ty Dew/High Prioriby !
TOTAL 2020 CDBG FUNDS EXPENDED [N ZD20 420,000
TOTAL COBE 2016 FURLS CXPENGED IN 2020 312,586
TOTAL COBG 2017 FUNDS EXPFNDED [N 2020 5173,007
TOTAL COEG 2013 FUMDS EXPENDED IN 2020 SoR2 203
TOTAL COEG 2019 FUNLS EXPENDED [N 2020 51,2640 760
TOTAL COBG 2020 FUMDS EXPENDED [N 2020 520330
TOTAL CDBS FUNDS EXPEMDED IN Z020) 42 548,736
TOTAL CDBG FUNGS EXPENDED CATYWIDE IN 2020 4847,497
TOTAL COBG FUNDS EXREMDED 1IN AETHA IN 2020 462 736
TOTAL COBPG FUNDS EXPEMDED IN ERAERSON IN 202} 41,546 925
TOTAL COBSE FUNDS EXPENDED IN HORALE WMAKRN IN 2020 347,588
TETAL CDEG FLIKGS EXPENDED IM WIDTTWH IN 2020 58,100
TOTAL COBG FUNDS EXPENDED IN UNIVERSITY PARK IN 2020 535,900
TOTAL 52,548,738
APYear|, ity Name/locati Censis | rarger Area Goal Cateparv/Priorlty | o= Exeendad

Funds VA o Tract L In 20&0

il HOME
2018 |Rental Asslstance Arogram Cily wide HO-2 Pravention and Hausing Homealess/Law Friaricy 529,965
i i : Affordakle Haysingd Hgl
me Firct Time Homebuyers Program HE-3 Home Crwnership o usings Hgh 38,025
[zee balow and Ataehment 3) Priarity |
lage 7 of 18
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a7y OF GARY 2020 CAPER
GEOGRAPHIC DISTRIBUTIONSLOCATION OF INVESTMENTS

T Affordable Housing' High
313 Jay 5L LL07 City-Wide H5-3 Homne rnarship i o Hig 54,025
Priurity -
¥ Affardable Housi Hizh
7340 W, 20" ave, 112.00 City-Wide H5-3 Horne Qenership Prizlil: e Hollsing/ b 44,000
[t i sing Constructionand | Afforcablle Hausingf High
2018 Hahikat for Humanity 117.00 Middtawn H5 2 Heusing Conslrl-lctlon an rcable Hausing! Fig $a0,082
1838 Adarms SL. H&-2 Home Crwnership Friarity
R~ Other— achnin. Figh
018 |Adminlstrative Reserve 105.0% Erraeisun Al-1 Cwerad Coordination wlg::irw S 537,735
_‘ TOTAL 2018 HOME FUMNDS EXPENDED IN 2020 $115,767
2019 |Rental Assistance Pogram City-ide Hr3-2 Pravertion and Housing Homeless! Love Priority 458,652
First Time Homebuyers Program \ #ffordable Housingf High
2019 o H:-3 H u} | 3,000
[se& below and Attachiment 1] DAL Pricrity 8
: Afleedabile Howslings High
415 Taft Plece 104.00 Cily-Wide H5-2 Heome: Qhwnerskip Priority &/ Hig 53,0040
TOTAL 2012 HOWE FUNDS EXPENDED 1N 2020 461,852
TOTAL HOME FUKDS EXPENDED |M 2020 5177,619
TOTAL HOME FUNDS EXFEMDED CITMDE IN 2020 599,547
TOTAL HOWE FUR DS EXPENDED IN EMERSOR IN 2020 537,135
TOTAL HOME FUNDS EXPEMDED 1N WIDTCWR IN 2020 540,042
TOTAL 5177619
ARP
Census i Total Expended
T 1 ¥-1 Goal Pri
Year Activity Name Tract arget Area ol Category/Prority h 2040
Funds
E5G - | - _
Contimirum of Care Network al Nl
x 113.00 City-Wid HO- & Freventicn anc Housin, Homelezs) Lo Priart 14,106
2017 [HP] B39 Mazsachusctis St l ity Wiici = d m" ; |
Page & of 10
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LITY OF GARY 2020 CAPER
GEQGRAPHIC DISTRIBUTION/LOCATION OF INVESTRIENTS

Continuum of Care Metwork of MW & z oz
10500 Citv-Wirde 113-2 Pravention and Housiny HomelessfLow Drior 5136
017 (RRHE 833 IMassachusetis 1. - ) " i e o
appy [any Cammission far Wamen 105.00 Emerson |HO-3 Housing HomelessfLow Pricrity £20,608
Shefler Rehab
TOTAL $017 FUNDS EXPENDED 1M 2020 534,940
Continuum ot Care Matwork of R . .
105.00 Ciy-tivfinde HO-2 Preventlon and Heusin Hameless/Low Priprit 53,925
2B {HP}, 834 Mlassachusetss St Ak 8 g !
HI1E Contincium.ciCare Nerwnrkiot N 105.00 Liby-Wide HO-2 Prenrantlon 3hd Hauslng Harne lessf| awe Fenrity 417,819
{RAH}, 239 Wassachusetts L.
amag [Crisls Center, nc. (FS) 10100 Clty-Wide  |HO-1 Operasion/ Support Horrelessf Low Privrity 538,323
101 M. Mo ntgarmery St =
Cantinyun af Care Netwar.s of Nl \ .
0.3 105.00 Ernersan HO-4 Corlinourn wl Care Houreless/Low Priovity 2400
[DC), 34 Massachusetts 51,
1g (Rdministrazion 105,00 [merson  |AM-1 Gyaralt Coardinatian e afmiuElrient $17,414
401 Broaduay ~ High Mriority
TOTAL 2018 FUNDS EXPEMDED IN 2020 425 432
019 Crisis center, Inc |FS) 101.00 Clty-wfde HO-1 Dperatign} Support Humeless! Luwr Friorily 5108087
101 M, Mantgonery St
el ) Gary Lommission far Yamen 105,00 EWIETs0 H{-3 Hausirg Homeless/Low Pricrity 57,752
Snelter Hehah R
tantinuurn of Care Netwark of NS iy
10503 Emersan 11£2-4 Contlnuam of Care Hamaless Low Pricrit 13,728
L (DL, B39 hassachusstts 5t 5 i #
e e T
2019 dministration 105,000 Emerson |ARM-1 Dverall Caardination Sl L 51,647
401 Broadway High Priarity
TOTAL 2014 FURNDS EXPENDED |N 2020 5131,224
TOTAL 2017 ESG FUMDS EXPEMNDED MM 2020 534,040
TOTAL 2018 ESG FUMDE EXPEMOED 1M 2020 LRE.&42
TOTAL 2019 E5G FLINMS EXPEMDED M 2020 $131,724
TOTAL ESG FUMES EXFENDED |1 2020 %257,646
TOTAL ESG FUNDS EXPENDED CITYWIDE IN 2020 $1E2 396
TOTAL E5G FUNDS EXPEMDED (W EMERSCN 1M 2020 458 254
Fagz 9 af 10
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CITY OF GARY 2020 CAPER

GECGRAFHIC DISTRIBUTION/LOCATION OF INVESTMENTS

TOTAL CDBG FUNDS EXPENDED IN 2020 2,549,736

= TOTAL HOME FUNDS EXPENDED IN 2020 $177,619
TOTAL ESG FUNDS EXPENDED IN 2020 $251,646

TOTAL (DBG, HONIE, ESG FUNDS EXPENDED IN 2020]  $2,974,001

TOTAL CORG, HOME, ESG FUNDS EXPCHDED CITYWIGE [N 2026 $1,129,735

TOTAL CDBEG, HORIF, F55 FLINDS EXPENDED IN AETN/, IN 2024 562,726

TGTAL CDBG, HOME, T5G FUNDS EXPENDED IN EMERSON IN 2020 1,653,910

R TOTAL CRBG, HOME, ESG FUNDS EXPENDED IM HORACE MAMN I 2020 447,588
TOTAL CDBG, HOME, ESG FLMDS EXPENBEL IN MII IKIWN 114 21130 643,142

TOTAL COBG, HOME, ESG FUNDS EXPENDED I UNIVERSITY PARK [M 2020 $35,900

TOTAL INVESTMENT I TARGET AREAS IN 2020 $2,578.001

OMB Control No: 2506-0117 (exp. 09/30/2021)
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