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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The 2020 Action Plan describes activities which will be undertaken by the City of Gary for the program

year beginning January 1, 2020. The City will use funds granted by the U.S. Department of Housing and
Urban Development (HUD) under the Community Development Block Grant (CDBG), Home Investment
Partnerships Program (HOME) and Emergency Solutions Grant (ESG) programs.

The City of Gary began preparing its five year Consolidated Plan in 2015. This plan was submitted to HUD
and approved in 2016. The 2020 Action Plan is the fifth and the final year of implementation of this five
year plan. The Action Plan details the activities the City of Gary will undertake to address housing,
homeless and community development needs and local objectives using CDBG, HOME and ESG funds.
Programs and activities funded in the Plan intend to primarily benefit low and moderate income
residents of the City of Gary. The activities that are funded meet the objectives established by the
Consolidated Plan and support its priorities. The City’s Division of Community Development is the lead
agency in implementing the 2020 Action Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Gary intends to use CDBG, HOME and ESG funds to coordinate programs, services, and
projects to create a decent and suitable living environment to benefit low- and moderate-income
households and those with special needs. Use of these funds will address some of the critical needs in
Gary, based on the goals and priority needs as outlined in the 2016-2020 Consolidated Plan.

Recognizing the national objectives of the CDBG and specific program regulations, the City intends to
use CDBG, HOME and ESG funds to coordinate programs, services, and projects to create a decent and
suitable living environment to benefit low- and moderate-income households and those with special
needs. Use of these funds will focus on some of the most critical needs in Gary, based on the following
goals and priority needs:

Goal: Housing Priority (High Priority)
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e HS-1 Housing Rehabilitation
e HS-2 Housing ConstructionHS
e 3 Home Ownership

e HS-4 Fair Housing

Goal: Homeless Priority — (Low Priority)

e HO-1 Operation/Support

e HO-2 Prevention and Housing
e HO-3 Housing

e HO-4 Continuum of Care

Goal: Special Needs Priority- (Low Priority)

e SN-1 Social Services
e SN-2 Housing
e SN-3 Public Facilities

Goal: Community Development Priority — (High Priority)

e  CD-1 Community Facilities
e (CD-3 Public Services

e (CD-4 Public Safety

e (CD-5 Code Enforcement

e (CD-6 Revitalization

Goal: Economic Development Priority - (High Priority)

e ED-1 Employment

e ED-2 Financial Assistance

e ED-3 Redevelopment Program
e ED-4Training

Goal: Administration, Planning, and Management Priority - (High Priority)

e AM-1 Overall Coordination - Provide program management and oversight for the successful
administration of Federal, State, and local funding programs, including planning services for
special studies, environmental clearance, fair housing, and compliance with all Federal, State,
and local laws and regulations.
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In 2020 the City will fund a variety of housing and community development activities aimed at
expanding availability, maintaining affordability, improving quality of housing, and stabilize
neighborhoods. These activities will include:

e Existing homeowners will receive assistance to maintain or upgrade their homes. (34)

e Affordable housing needs of the homeowners and renters will be addressed in a collaborative
effort between the City, the neighborhood organizations, Housing Authority, private investors as
well as direct support for home repairs and rental assistance. (51)

e Lastly, the City will fund several organizations that will provide a variety of services to a diverse
group of population ranging from the youths to the elderly. (2,065)

e The needs of the homeless and those at risk of becoming homeless will be provided by seven
activities aimed at creating a comprehensive approach to address the needs and meet the goal
of eliminating homelessness in the City. The homeless activities are expected to benefit about
716 people.

As a whole, in 2020, the City’s funded activities collectively are expected to benefit more than 12,656
individuals or households.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In 2019, the City utilized about $3,742,476 funds for different housing and community development
activities using 2019 or prior year funding as follows:

e CDBG: $3,218,484

e HOME: $324,846

o ESG: $199,146
Total $3,742,476

Collectively these funds have benefited about 2,863 individuals or households. Specific accomplishments
for 2019 program year included:

Economic Development

e 69 businesses/entrepreneurs with instructor-led classroom training and technical assistance.

Clearance

e The City demolished and/or cleared 84 structures.
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e  With Blight Elimination Program funds, the City demolished 15 properties.
Housing

e With CDBG and HOME funds, the City supported affordable housing and rehabilitation programs
which resulted in assistance to 27 households utilizing 2018 and 2019 F.Y. funds. (17 Housing
Repair Program and senior rehab programs).

e With CDBG funds 13 families received rehab funding under Emergency Repair Program.

e With CDBG funds, 1 property, acquired under the NSP1/NSP3 grants, was rehabilitated; and 1
property was sold to a L/M homebuyer.

e With CDBG funds, 938 properties received code citations (881 residential, 57 commercial).

e  With HOME funds, the City continued to assist 747 Broadway LLC, an 18-unit mixed use
affordable senior rental development currently under construction.

e  With HOME funds, NWI Habitat for Humanity completed the new construction of two (2) S.F.
homes.

e HOME funds were used to assist 2 eligible homeowners with down payment assistance.

e HOME funds assisted 45 very low-income families with rent or security deposit assistance
through the Rental Assistance Program (TBRA).

e  With Hardest Hit Funds (HHF), 30 homeowners received HHF funding, five (5) homeowners
received trial/permanent loan modifications, 10 homeowner files are under underwriter review,
17 homeowner files were placed on “HOLD”, waiting on 23 homeowners to submit their
documentation to the agency, and two (2) homeowners were declined.

Housing Counseling

e With CDBG funds, the City assisted 3 households with pre- and/or post- purchase counseling.
e 176 persons were assisted with fair housing and employment rights counseling services

Homeless

e Emergency shelter services were provided to 191 homeless/runaway teens ages 11-17. Rapid
Re-Housing assistance services were provided to 45 persons in the form of financial assistance
and housing relocation and stabilization services which included 14 adults and 31 children

Public Facilities and Infrastructure Improvements

e With CDBG funds,efforts towards completion of improvements to the Hudson Campbell Sports
& Fitness Center. Several improvements were completed at the Hudson-Campbell using CDBG
funds ($597,259) and Section 108 Loan funds ($34,124).

e  With assistance through CDBG ($296,533) and the Section 108 Loan ($3,250,000) construction
of new Fire Station #5 started and completed in May, 2020.
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Public Services

CDBG funds provided funding assistance to local agencies that provided a variety of services to 1,459
L/M persons through youth services, health services, emergency shelter services to homeless and/or
victims of domestic violence, housing counseling services, and fair housing services.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In development of the 2020 Action Plan, the City completed several tasks to ensure input from different
agencies, groups, stakeholders and the residents. The outreach and citizens’ involvement efforts for the
Plan consisted of three different activities. These activities include:

o Announcement of Availability of Funds; where the City informed previous subrecipients and
potential interested agencies to apply for funds. About 30 organizations were contacted for this
announcement. The City further made Application for Funding available to interested citizens,
local and regional institutions, the Continuum of Care, other organizations (including nonprofit,
philanthropic and faith-based); interested agencies, and groups.

e The City also announced availability of funds by advertising on July 18, 2019. The advertisement
was posted in two (2) local newspapers, the Post-Tribune, The Times, and the City’s web site.
During this solicitation process, the City provided assistance to those groups in need of
assistance. These groups included, low income residents, minorities and non-English speaking
groups. Applications were accepted by the City from August 1, 2019 to September 3, 2019. A
total of 21 applications were received.

e Consultation with Continuum of Care and shelter providers; in which the City discussed funding
needs and priorities. This meeting was held on January 29, 2020.

e Community Virtual Meeting; where the citizens were afforded opportunity to submit
suggestions, make comments about the funded projects, priorities and objectives. This meeting
was held on July 13, 2020.

e  Public Review of Draft Documents: A summary of the draft Action Plan and a full listing of the
activities proposed for 2020 were made available at the public meeting and through emails. A
digital version of the Summary was also posted on line on the City’s web site. Copies of the draft
Action Plan were also made available for the public review at the following locations:

— City of Gary Community Development Department, 401 Broadway Suite 300, Gary, IN 46402
— City of Gary Library, Main Branch, 220 West 5th Avenue, Gary, Indiana 46402

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City did not receive any written comments during the comment period that would require formal
response from the City. During the public meeting, the City did not receive any received any questions
or comments, except for the City of Gary Chief of Staff providing update on the two projects, Fire Station
#5 and Hudson Campbell Sports and Fitness Center. For details of the meeting, please refer to the
"Minutes of Meetings" in Appendix to this document.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and suggestions that were received during the public meeting or written comments
received have been accepted and incorporated into the Action Plan document.

7. Summary

The 2020 Action Plan represents the fifth and last year progress of a five-year plan adopted by the City
and approved by HUD in 2016. In 2020, the City will continue its priorities and will aim to further its
goals by proposing 28 different activities. In development of the fifth-year plan, the City has consulted
stakeholders, community groups and citizens. The fifth-year activities aim to benefit low- and moderate-
income individuals and families and expand opportunities for a wide range of residents consisting of the
youth to the elderly. As a whole, the plan is expected to benefit more than 12,000 individuals and
households in the City 92% of which are low- and moderate-income individuals and families.

The plan was made available for 30 days for public comment beginning July 13, 2020 until August 12,
2020. Draft copies of the document were available in the Department of Community Development
offices, in the Library and online for review. No public comments were received during public review
period.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency GARY
CDBG Administrator GARY Department of Commerce, Community Development Div.
HOPWA Administrator
HOME Administrator GARY Department of Commerce, Community Development Div.
ESG Administrator GARY Department of Commerce, Community Development Div.
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The Division of Community Development is responsible for the administration and implementation of activities funded with Community
Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency Solutions Grant (ESG) funding from the U.S.
Department of Housing and Urban Development (HUD). The Division of Community Development within the Department of Community
Investment is responsible for administration of the funds, creating the planning documents, reporting to HUD and the community about the
progress of all projects funded. The Division is also responsible for maintenance of records and long-term compliance associated with each
funding resource.

The Department of Community Development currently implements several of the listed programs while other activities are carried out by sub-
recipient agencies under contract with the City of Gary. Local Community Development Corporations and several not-for profit organizations
implement affordable housing, social services, and homeless activities. Projects are evaluated by the Division of Community Development Staff
and other community stakeholders to ensure eligibility and compliance with the Consolidated Plan objectives and priorities and City’s overall
revitalization strategies.
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Consolidated Plan Public Contact Information
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AP-10 Consultation —91.100, 91.200(b), 91.215(l)

1. Introduction

In preparation of the 2020 Annual Plan, the City engaged in a variety of consultation activities with
residents, social service agencies, neighborhood groups and housing provider organizations. The City of
Gary also continued its efforts through the Continuum of Care Network to ensure coordination with
different service providers and agencies involved in housing, homeless and public health related
activities. Through an online questionnaire, the City continued to receive input from the stakeholders
and residents to identify needs and gaps for program delivery. The input the City received through these
efforts have all influenced funding decisions for the proposed 2020 activities.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of Gary consulted with public housing, governmental health, mental health, private non-profits,
and other community stakeholders throughout 2019 on issues related to housing, homeless and general
community development. These consultations comprised of one on one conversations, group
discussions or community gatherings for project development and implementation. Specifically, the City
engaged in the following activities to enhance coordinated between the City and assisted housing,
health services providers, and mental health agencies.

e Coordination with the assisted housing providers in the City is an ongoing effort that the City
regularly pursue in the process of carrying different activities. A good example is the City is in
continued communications through its rapid rehousing program and TBRA programs with
housing providers to ensure available suitable housing for different individuals and families.

e The City regularly meets with developers and assisted housing providers, CHDO’s to encourage
development of affordable housing. In 2019 several of such meetings took place by different
departments including Community Development Department. Similar outreach and
consultations are expected to be organized by the City in 2020.

e The City held several meetings with different organizations providing a variety of services and
programs. These meeting include: CR Works Gary Bots Program 01/29/2020; Youth Services
Bureau OSTP Program on 02/04/2020; Rebuilding the Breach Ministries Lydia House Shelter
Program 02/10/2020; Crisis Center on 02/27/2020; Gary Health Dept. Lead Poisoning Prevention
Program on 03/06/2020

e To ensure coordination with the public and assisted housing providers, the City has engaged
with the Gary Housing Authority (GHA) in several housing revitalization projects that GHA is
contemplating as a part of its transformation process. These engagements aim to expand
coordination and collaboration for implementation GHA's transformation plan as well as other
revitalization efforts. In 2020, the City will continue to be involved with GHA in development of
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Broadway Lofts project, a mixed-use residential development, as well as providing assistance for
homeownership, demolition and revitalization activities of GHA. Other collaborations with GHA
may be pursued once revitalization effort are further along.

e The City will assist Continuum of Care of NWI, Inc. in 2020 with $40,000 funding. Through the
efforts of this agency, the City ensures coordination among different service providers including
those providing assistance to the homeless, elderly, health agencies, foster care, mental health
and discharged persons.

e The City continues to fund or be a resource for several public and health services agencies to
create a minimum level of social safety net in the City. In 2020, the City will fund three agencies
which provide social, education and health services to children and the youth. These agencies
are; 1) Gary Health Department, 2) CR Works (Gary Bots); and 3) Gary Youth Services Bureau.

e The City will continue to work with local health agencies to ensure continued services for lead
hazard protection and screening. The City will fund the Gary Health Department in 2020 for lead
poisoning screening.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City funds Continuum of Care Network Inc. annually to coordinate homeless related activities which
includes Homeless Prevention, Rapid Rehousing and HMIS reporting. The Continuum of Care Network
NWI Inc. is the local agency for development, planning, and coordinating the homeless needs, including
those with chronic homelessness. The agency also serves as the local coordinating body for the annual
Homeless Point-in-Time Count for Sheltered and Unsheltered residents.

The “Network” includes emergency shelter providers, transitional housing and supportive service
providers, as well as a host of temporary and permanent housing providers. The local providers and
support agencies provide a variety of services and programs. They include agencies such as medical and
hospital, law enforcement, foster care agencies, legal advisors, Community Development Housing Corp.
(CHDO), Indiana University, Lake County Recorder Office and Human Relations Agency. Through funding
of the Continuum of Care Network, the City ensures coordination among these agencies, consisting of
more than 60 different services providers including those for families, veterans and unaccompanied

youth.

The Continuum of Care Network’s coordination activities in 2020 is expected to include:

e The Monthly Meetings, regular or virtual, with member agencies
e The Bi-Monthly Meetings of the Executive Officers, Directors, and Liaisons.
e Quarterly Information Exchange Meetings for members
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e Technical support and assistance to the membership, including (a) HMIS support training
through the Statewide Balance of State (Continuum of Care), and (b) Super NOFA technical
project support and workshops

e Point-In-Time Count in January 23, 2020

e Coordination of funding requests for member agencies

e Engage Continuum of Care Network to participate and provide input in the decisions for
allocating funds for homeless service providers

e The Continuum of Care Network continually updates its assessment plan. This plan aims to
provide a coordinated process for housing the homeless including establishing a priority
vulnerability list, that identifies chronically homeless and those families and/or individuals who
have episodic homelessness. In development of this plan, the Gary’s need is fully considered.

e The Continuum of Care Network participates in several Statewide Committees (i.e. McKinney
Vento Housing Committee, Inter-Agency Council, and HMIS-Advisory).

The City also regularly participates in meetings, committees and work groups of the Continuum of Care
Network. These activities expand opportunities to better coordinate housing and support services needs
of the Gary’s most vulnerable populations such as chronically homeless individuals and families,
homeless families with children and veterans. The City further provides technical assistance to different
agencies to apply for funding from agencies outside the City to expand availability of resources. Lastly,
the City makes efforts to align its annual objectives with the goals of the Continuum of Care Network to
address the needs in a most effective manner.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Annually, the City of Gary issues a Request for Proposal (RFP) for funding to inform agencies of
availability of funding. As a part of this process, the City holds meetings with service providers to get
input for allocation of available funds. The City also provides technical support to potential applicants to
broaden opportunities for funding of new applications. Any agency that is eligible may submit an
application without regard to community or faith-based status so long as they comply with HUD
eligibility requirements. The City also meets with previously funded agencies to answer questions and
inform them of availability of funding. The Continuum of Care regularly participates in these meetings.

For ESG funded projects, the City’s project review committee schedules one or two review meetings

with the Continuum of Care Network to review all requests for funding. Continuum of Care Network

representatives, typically consist of the Executive Director and a homeless or formerly homeless person,

are requested to participate in review of all applications for funding. This meeting occurred on January

29, 2020. The joint committee reviews all applications for eligibility and other program requirements.

Eligible applicants are then selected and further reviewed for their level of needs and impact. The
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committee selects a list of potential agencies for funding and makes recommendation to the
Department for final approval. In 2020, the City elected to assign about 53% of its ESG funds to shelter
operations and the remaining to homeless prevention and rapid rehousing.

Performance standards and outcomes for the Emergency Solutions Grant (ESG) were established by the
City through a collaborative process at the beginning of ESG program. This process included consultation
with the Continuum of Care Network. The standards are annually reviewed and minor modifications
have been made to better align the Continuum of Care goals with the regulatory requirements of the
ESG program.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Gary Housing Authority

Agency/Group/Organization Type

Housing
PHA
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Redevelopment

Briefly describe how the

areas for improved coordination?

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

Review of the Housing Authority's five-year plan. Review of strategic plan and
progress on its transformation plan and needs. Assistance in demolition of
public housing units. Collaboration for development of Broadway Lofts, a mixed-
use housing community.

2 | Agency/Group/Organization

CONTINUUM OF CARE OF NWI

Agency/Group/Organization Type

Services-homeless
Publicly Funded Institution/System of Care
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Briefly describe how the

areas for improved coordination?

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

The Continuum of Care of NWI was consulted to address the housing and social
and health services needs of the homeless, those in need of health and mental
health services, and discharged persons from institutional or foster care
programs in the City of Gary. The consultation aims to coordinate regional
homeless prevention efforts and provisions of services.
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Agency/Group/Organization

Habitat for Humanity of Northwest Indiana

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Affordable Housing

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Habitat for Humanity of Northwest Indiana was consulted to address affordable
housing needs. Outcome: One affordable housing units.

Agency/Group/Organization

GARY COMMISSION FOR WOMEN

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Gary Commission for Women was consulted to address the homeless needs
particularly those that are victims of family violence. Outcome: Protection of
200 homeless families and children

Agency/Group/Organization

Gary Health Department

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Gary Health Department was consulted to address social and health needs
of families and children. Outcome: Protection 1200 of individuals.

Agency/Group/Organization

Gary Youth Services Bureau

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Youth Services Bureau was consulted to address recreational needs of the
youths in the City of Gary. Outcome: Education and mentoring of 275 youths.

Agency/Group/Organization

CR WORKS, INC.

Agency/Group/Organization Type

Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What

CR Works was consulted related to educational needs of children particularly in
the area of STEM education. Approximately 300 persons will receive STEM

are the anticipated outcomes of the consultation or | education.
areas for improved coordination?
Agency/Group/Organization CRISIS CENTER

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Crisis Center was consulted to address homeless needs of the runaways and
unaccompanied children. Outcome: Prevention of homelessness, 300 youths.

9 | Agency/Group/Organization Rebuilding the Breach Ministries (Lydia House)
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation?
Briefly describe how the Rebuilding the Breach Ministries was consulted to address women homeless
Agency/Group/Organization was consulted. What needs and provide services. Outcome: Transitional Housing and support for up
are the anticipated outcomes of the consultation or | to 24 people.
areas for improved coordination?
10 | Agency/Group/Organization FAITH CDC
Agency/Group/Organization Type Services - Housing
Services-Education
Services-Employment
What section of the Plan was addressed by Housing Need Assessment
Consultation? Anti-poverty Strategy
Briefly describe how the Faith CDC was consulted about Emerson neighborhood revitalization and the
Agency/Group/Organization was consulted. What proposed Senior Village as well as affordable housing.
are the anticipated outcomes of the consultation or
areas for improved coordination?
11 | Agency/Group/Organization Meals on Wheels of Northwest Indiana

Agency/Group/Organization Type

Social Services-Food and Nutrition Support

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by Non-Homeless Special Needs

Consultation? Anti-poverty Strategy
Briefly describe how the Wheels on Wheels was consulted to ensure access to meals for the very poor
Agency/Group/Organization was consulted. What and elderly population.

are the anticipated outcomes of the consultation or
areas for improved coordination?

12 | Agency/Group/Organization BROADWAY AREA CDC

Agency/Group/Organization Type Housing
Services - Housing

What section of the Plan was addressed by Housing Need Assessment
Consultation?

Briefly describe how the Broadway CDC was consulted about phase 3 of the Washington Manor to
Agency/Group/Organization was consulted. What address affordable housing and housing construction.

are the anticipated outcomes of the consultation or
areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The City's outreach for input and consultation included about thirty agencies or organization. Agencies that have been directly consulted for this
plan are identified in previous section. No interested agency was excluded.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Continuum of Care
Network

The Strategic Plan for the City of Gary includes goals of the Continuum of Care. These
goals are written to support the efforts of the community that serves our homeless
neighbors.

PHA Five Year Plan

Gary Housing Authority

They are incorporated in the Five-Year Consolidated Plan and the Annual Action Plans.
The goals of the Strategic Plan are compatible with the Housing Authority of the City of
Gary's Five-Year Plan.

Analysis of
Impediments

City of Gary

Fair Housing is a leading issue facing Gary. The goals of the Strategic Plan are compatible
with the 2016 Analysis of Impediments to Fair Housing Choice.

Parks and Rec. Master
Plan

Gary Parks Dept.

Public and Infrastructure Facilities/Public Services

2050 Regional Plan

Regional Planning
Corporation (NIRPC)

Transportation planning, environment and economic development

2019 Comprehensive
Plan

City of Gary

Redevelopment, revitalization, target areas.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts
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Annual Action Plan 19
2020




AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

For 2020 Annual Plan, the City made strong effort to broaden the outreach to gain insight on housing and community development needs and
priorities and to set annual goals to be met with HUD funding. The efforts consisted of the following activities:

e A Neighborhood survey was posted online to reach the community at large. In addition, the City used different occasions to distribute
the survey to get input from agencies or citizens. These surveys were used to establish funding priorities.

e The City announced availability of funds and sent requests for proposals (RFP’s) for CDBG, HOME, and ESG funding to agencies to
encourage participation. (July 18, 2019)

e The City directly contacted and provided application packages to about 20 different agencies.

e The City offered technical assistance and meetings with agencies/organizations on how to complete the Application and submit forms.

e Interviews and community discussions with various stakeholders and interested agencies to encourage participation.

A virtual public hearing to request comments on the draft Action Plan during the public comment period. This meeting was held on July 13,
2020. About eight (8) individuals attended this meeting in addition to the City staff.
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Citizen Participation Outreach

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Minorities
Non-English
. & . The City of Gary held
Speaking - Specify | . . .
its Public Hearing on
other language:
) Monday July 13,
Spanish No comments
2020. There were 8 .
) received. See
. people in ) ] All comments were
Persons with public hearing .
) ) L attendance at the ) ) accepted and https://garyin.us
1 Public Hearing disabilities ) ) minutes in the . .
Public Hearing. See incorporated into the | /
) ) Attachments .
Public Hearing . Action Plan.
Non- ) Section of the
comments and sign- .
targeted/broad . ) Action Plan
. in sheets in the
community
Attachments
Section.
Residents of
Public and
Assisted Housing
Minorities
Persons with
disabilities
2 Newspaper Ad None None None
Non-
targeted/broad
community

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of comment URL (If
r h h response/attendanc | comments receive s not accepted applicable)
e d and reasons
Non-
Internet No responses No responses .
3 targeted/broad ) ) No responses received
Outreach . received received
community

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach

Annual Action Plan

2020

22




Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The Action Plan is the annual plan which the City prepares pursuant to the goals outlined in the 2016-2020 Consolidated Plan. The Action Plan
details the activities the City will undertake to address the housing, homeless and community development needs and local objectives using
CDBG, HOME, ESG and Section 108 Loan funds received during program year 2020.

During the fifth year of the Plan (Program Year 2020), Gary is expected to receive an allocation of $3,355,888 in CDBG funding for housing, public
services and community development activities. The anticipated funds from HOME Program is expected to be about $558,067. Emergency
Solutions Grant (ESG) is planned to receive $289,178 for 2020 program year. The City also expects to collect about $14,700 in program income
through the HOME program. These dollars are typically rolled into the TBRA Program and expended as a part of the activity.

The City applied and received approval for a Section 108 Loan in 2017 in the amount of $6,000,000. These funds were allocated for public facility
improvement projects consisting of rehabilitation of the Hudson Campbell Sports and Fitness Center and the construction of a new fire station in
Glen Park. The City has almost completed Hudson Campbell improvement project. To date, about $2,750,000 have been expended for this
project. The balance of the 108 loan is about $3,250,000. The City has used this balance for construction of a new fire station in Glen Park. Both
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projects are about 95% complete at this point. (Please refer to section AP 90, Other Narratives and Attachments, for further information about

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition Expected amount available to City based
federal | Admin and on Allocation. All projects have been
Planning funded on this basis. Expected
Economic remainder amount is an estimate.
Development
Housing
Public
Improvements
Public Services 3,355,888 0| 4,638,260 | 7,994,148 0

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year Total:
Allocation: | Income: | Resources: S

$

$ $

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

558,067 | 14,716 0| 572,783

Expected amount available to City based
on Allocation. All projects have been
funded on this basis.Expected
remainder amount is an estimate.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

289,178

289,178

Expected amount available to City based
on Allocation. All projects have been
funded on this basis.Exepected
remainder amount is an estimate.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
LIHTC private | Multifamily Broadway Loft Mixed Use Development
rental new is awarded the LIHTC for the stated
construction amount. The Gary Housing Authority is
in the final negotiation with the
Development Partner and expected to
execute the development contract
shortly. The project is expected to start
in October of 2020 with completion of
8,369,163 0 0| 8,369,163 0 | construction in February 2022.
Section | public- | Public HUD financing program that expands
108 federal | Improvements access to funds beyond current level of
CDBG funding and will be paid back over
484,876 0 0 484,876 0 | time from CDBG allocations.
Other public - | Other Additional funding was awarded in the
federal stated amount under the COVID-19
CARES Act. ESG-CV funding does not
require a match; however, funds will be
used to prevent, prepare for, and
respond to the COVID-19 pandemic
issues. Memorandum issued
997,166 0 0 997,166 0 | 04/02/2020.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CDBG funds will leverage other federal funds from Equal Employment Opportunity Commission, Fair Housing and Equal Opportunity for fair
housing efforts for an amount about $68,000. CDBG funds will further leverage state funds for Domestic Violence Prevention (DVP), Indiana
Housing and Community Development Authority (IHCDA), and Indiana Department of Education funds for public and social services activities
among others. Collectively, public service agencies will leverage about $894,557 from other sources.

CDBG fund will further leverage local investment, for different housing projects that are privately owned. CDBG funds will leverage local Tax
Increment Financing (TIF) funds for demolition and redevelopment activities ($12,818,537). HOME funds will leverage Low Income Housing Tax
Credit (LIHTC), $8,369,163, one new mixed-use housing project, individual and in-kind donations to Habitat for Humanity to construct new
homes as well as anticipated two homes by a local CDC.

The required 100% match for ESG program is projected to be in the form of in-kind/volunteer labor, cash, private donations, Anderson
Foundation, Continuum of Care Program, and several other local foundations and agencies.

The CDBG and HOME programs do not require a match, however ESG funds require match funding. The City of Gary often makes attempts to
augment federal funds with local, private and other sources. In 2020, the City will partner with five (5) agencies using CDBG funds. Similarly, the
City will partner with at least four (4) agencies using HOME funds to develop or rehabilitate housing in the City. The total investment of these
organizations is estimated to exceed $14,377,356. Sources of funding by different agencies is estimated to consist of the following: Federal
Funds - $268,217, State Funds - $714,662, Local S 0.00, Private - $13,032,337, Others - $362,140, Total $14,377,356

For the ESG program, the City requires funded organizations to provide match as required. These organizations typically use such funds to
support the funded activity with at least equal amounts of local funds. The City will also pursue funding through Choice Neighborhood Program
in conjunction with the Gary Housing Authority and private partners. Other funding is expected to be pursued for redevelopment and for land
banking and related housing projects.

ESG Match Sources

Crisis Center $128,000 $128,000 Anderson Foundation, Mortar Net Solutions, Geminis Community Partners, Crisis Center Wine Fest; Rebuilding
the Breach Ministries $25,800 $25,800 Restoration House Ministries, Trinity Lutheran Church, Private Donations; Continuum of Care of NWI
$48,690 $48,690 Sojourner Truth House (In-Kind); Continuum of Care of NWI $40,000 $ 40,000 Sojourner Truth House (In-Kind); Continuum of
Care of NWI $25,000 $ 25,000 Sojourner Truth House (In-Kind); Administration $21,688 $21,688 Community Development Block Grant. Total
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$289,178 $289,178
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City of Gary Redevelopment Department typically sell or make available publicly owned land for

development or redevelopment. All properties sold through the City’s programs typically benefit L/M
income family or must support one of primary goals of the City’s strategies for affordable housing or

economic development.

Discussion

The City of Gary plans to invest available resources in 2020 in projects that can maximize impact in the
community by creating synergy and leveraging other funding resources. The City of Gary’s primary focus
will be to address the needs of low- and moderate-income families and support activities that garner
additional resources and partnerships to implement the program.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 HS-1 Housing 2016 | 2020 | Affordable Citywide Housing Priority CDBG: | Homeowner Housing Rehabilitated:
Rehabilitation Housing $625,104 | 36 Household Housing Unit
2 HS-2 Housing 2016 | 2020 | Affordable Citywide Housing Priority HOME: | Rental units constructed: 32
Construction Housing $384,067 | Household Housing Unit

Homeowner Housing Added: 4
Household Housing Unit

3 HS-3 Home 2016 | 2020 | Affordable Citywide Housing Priority CDBG: | Direct Financial Assistance to

Ownership Housing $30,000 | Homebuyers: 3 Households
HOME: | Assisted

$25,000 | Other: 20 Other

4 HS-4 Fair Housing 2016 | 2020 | Affordable Citywide Housing Priority CDBG: | Public service activities for
Housing $85,000 | Low/Moderate Income Housing
Benefit: 70 Households Assisted
6 HO-1 2016 | 2020 | Homeless Citywide Homeless Priority CDBG: | Homeless Person Overnight
Operation/Support $138,369 | Shelter: 524 Persons Assisted
ESG:
$153,800
Annual Action Plan 31
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 HO-2 Prevention 2016 | 2020 | Homeless Citywide Homeless Priority CDBG: | Tenant-based rental assistance /
and Housing $19,000 | Rapid Rehousing: 12 Households
HOME: | Assisted
$95,000 | Homelessness Prevention: 180
ESG: | Persons Assisted
$88,690
9 HO-4 Continuum of | 2016 | 2020 | Homeless Citywide Homeless Priority CDBG: | Other: 1 Other
Care $40,000
ESG:
$25,000
11 SN-2 Housing 2016 | 2020 | Non-Homeless Citywide Other Special CDBG: | Homeowner Housing Rehabilitated:
Special Needs Needs Priority $200,000 | 8 Household Housing Unit
15 CD-3 Public Services | 2016 | 2020 | Non-Housing Citywide Community CDBG: | Public service activities other than
Community Development $203,265 | Low/Moderate Income Housing
Development Priority Benefit: 1465 Persons Assisted
17 CD-5 Code 2016 | 2020 | Non-Housing Citywide Community CDBG: | Housing Code
Enforcement Community Development $220,000 | Enforcement/Foreclosed Property
Development Priority Care: 1000 Household Housing Unit
18 CD-6 Revitalization | 2016 | 2020 | Non-Housing Citywide Community CDBG: | Buildings Demolished: 30 Buildings
Community Development $387,345 | Other: 1 Other
Development Priority
24 AM-1 Overall 2016 | 2020 | Administration Citywide Administration, CDBG: | Other: 3 Other
Coordination Planning, and $571,406
Management HOME:
Priority $75,000
ESG:
$20,740

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
25 CD-1 Community 2016 | 2020 | Non-Housing Citywide Community CDBG: | Public Facility or Infrastructure
Facilities Community Development $234,661 | Activities other than Low/Moderate
Development Priority Income Housing Benefit: 10000
Persons Assisted
26 ED-2 Financial 2016 | 2020 | Non-Housing Citywide Economic CDBG: | Businesses assisted: 10 Businesses
Assistance Community Development $38,387 | Assisted
Development Priority
27 HO-3 Housing 2016 | 2020 | Homeless Citywide Homeless Priority CDBG: | Public Facility or Infrastructure
$20,698 | Activities other than Low/Moderate
Income Housing Benefit: 200
Persons Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

HS-1 Housing Rehabilitation

Goal
Description

Continue to rehabilitate the existing residential housing stock for homebuyers and tenants in the City to correct code

violations, promote energy efficiency, weatherization, and accessibility improvements.

2 | Goal Name

HS-2 Housing Construction

Goal

Description

Increase the supply of affordable, decent, safe, accessible, and sound housing through new construction for home

owners and rental housing.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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3 | Goal Name HS-3 Home Ownership
Goal Assist lower-income homebuyers to purchase a home with down payment and closing cost assistance, including housing
Description counseling services.

4 | Goal Name HS-4 Fair Housing
Goal Promote fair housing choice in the City through education, outreach, enforcement of and compliance with the Fair
Description Housing Act, and providing seminars, training, and informational material.

6 | Goal Name HO-1 Operation/Support
Goal Continue to assist providers in the operation of housing and supportive services for the homeless and persons at-risk of
Description becoming homeless.

7 | Goal Name HO-2 Prevention and Housing
Goal Continue to support homeless prevention and rapid re-housing programs.
Description

9 | Goal Name HO-4 Continuum of Care
Goal Support the Continuum of Care Network’s efforts to provide housing, outreach, and preventative care services and
Description support.

11 | Goal Name SN-2 Housing
Goal Increase the supply of affordable, decent, safe, accessible, and sound housing for the elderly, persons with disabilities,
Description victims of domestic violence, and persons with other special needs through rehabilitation, new construction, and making

reasonable accommodations to existing housing.

15 | Goal Name CD-3 Public Services
Goal Improve and enhance public services, programs for youth, the elderly and the disabled, including recreational programs,
Description city services, and social/welfare programs throughout the City.
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17 | Goal Name CD-5 Code Enforcement
Goal Remove and eliminate slum and blighting conditions through code enforcement, acquisition for rehabilitation, and
Description demolition of vacant and abandoned structures citywide.

18 | Goal Name CD-6 Revitalization
Goal Promote neighborhood revitalization activities in strategic areas through housing development, infrastructure
Description improvements, code enforcement, targeted acquisition, and demolition.

24 | Goal Name AM-1 Overall Coordination
Goal Provide program management and oversight for the successful administration of Federal, state, and local funded
Description programs, including planning services for special studies, environmental clearance, fair housing, and compliance with all

Federal, state, and local laws and regulations.

25 | Goal Name CD-1 Community Facilities
Goal Improve the City's public and community facilities (parks, recreation centers, library,
Description etc.) and make them accessible in accordance with Section 504 of the Rehabilitation

Act of 1973.

26 | Goal Name ED-2 Financial Assistance
Goal Support business and commercial growth through expansion and new development of existing and new firms.
Description

27 | Goal Name HO-3 Housing
Goal Support the rehabilitation and construction of emergency shelters, and permanent housing for the homeless by non-
Description profit organizations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Gary proposes to fund 28 different activities in 2020. All proposed activities aim to advance

fifteen goals identified in the previous section (AP-20), and to address housing and community

development and homeless needs of the community for Program Year 2020. The following Table, lists

proposed Program Year 2020 activities (projects).
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Hudson Campbell Improvements

Neighborhood Facilities Improvements

Gary Commission for Women (The Rainbow-Ark Shelter)

Gary Health Department (Sexually Transmitted Diseases)

Gary Health Department (Lead Poisoning Prevention)

Gary Human Relations (Fair Housing & Employment Counselling and Outreach)
City of Gary Youth Services Bureau (Out of School Time Programming)
Homeownership Opportunity Network (HON)

CR Works (Gary Bots)

. Housing Repair Program

. Emergency Repair Program

. Senior Rehab Program

. Neighborhood Rehab Program

. Housing Rehab Administration

. Housing Services (TBRA)

. Redevelopment Division (Demolition)

. Neighborhood Conservation/Code Enforcement

. Temporary Property Management Program

. Payment of Interest for Section 108 Loan

. General Administration

. Continuum of Care Network of NWI, Inc./Drug Free Gary Coalition
. Administrative Reserve

. CHDO Set A-Side

. Habitat for Humanity of NW!I (Field of Dreams Project)

. Broadway Lofts (MVAH Holding, LLC)

. Rental Assistance Program (TBRA)

. Frist-Time Homebuyer Program

. ESG20 Gary (Emergency Solutions Grant Programs Project)
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Projects

# Project Name
1 | Hudson Campbell Improvements
2 | Neighborhood Facilities Improvements
3 | Gary Commission for Women (Rainbow-Ark Shelter)
4 | Gary Health Department (STD)
5 | Gary Health Department Lead Poisoning Prevention
6 | Gary Human Relations Fair Housing and Employment
7 | City of Gary Youth Services Bureau
8 | Homeownership Opportunity Network
9 | CR Works (Gary Bots)
10 | Housing Repair Program
11 | Emergency Repair Program
12 | Senior Rehab Program
13 | Neighborhood Rehabilitation Program
14 | Housing Rehab Administration
15 | Housing Services TBRA
16 | Gary Redevelopment Division Demolition
17 | Neighborhood Conservation/Code Enforcement
18 | Temporary Property Management Program
19 | Payment of Interest on Section 108 Loan
20 | General Administration
21 | Continuum of Care of NWI
22 | Administrative Reserve
23 | CHDO Set-Aside
24 | Habitat for Humanity of NWI Field of Dreams Project
25 | Broadway Lofts (MVAH Holding, LLC)
26 | Rental Assistance Program (TBRA)
27 | First-Time Homebuyer Program
28 | ESG20 Gary
29 | Housing Repair Program
30 | Emergency Repair Program
31 | Senior Rehab Program
32 | Acquisition
33 | Emergency Repair Program
34 | Senior Rehab Program
35 | Housing Repair Program
36 | Public Facilities & Infrastructure
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# Project Name

37 | Gary Health Department (Sexually Transmitted Diseases)

38 | Gary Health Department Lead Poisoning

39 | City of Gary Youth Services Bureau (Out of School Time Program)
40 | Housing Services Administration

41 | Neighborhood Rehab Program

42 | Clearance and Demolition

43 | Neighborhood Conservation Code Enforcement

44 | Gary Small Business Development and Expansion Initiative

45 | General Administration

46 | Gary Commission for Women Rehab

47 | Gary Commission for Women (Shelter Rehabilitation)

48 | Senior Rehab Program

49 | Public Facilities/infrastructure Improvement

50 | Gary Commission for Women - The Rainbow - Ark Shelter

51 | Gary Health Department - Sexually Transmitted Diseases

52 | Gary Human Relations - Fair Housing and Employment

53 | City of Gary Youth Services Bureau - Out of School Time Program
54 | Gary Literacy Coalition - Learning Partner Project

55 | Homeownership Opportunity Network (HON)

56 | Emergency Repair Program

57 | Housing Repair Program

58 | Senior Rehab Program

59 | Neighborhood Rehabilitation Program

60 | Housing Services Administration

61 | Gary Redevelopment Division - Demolition

62 | Neighborhood Conservation/Code Enforcement

63 | Payment of Interest for Section 108 Loan

64 | General CDBG Administration

65 | Continuum of Care Network of NWI, Inc./Drug Free Gary Coalition

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In allocation of funds for 2020 projects, the City considered a variety of reasons, including project
readiness, and support for continuation or completion of previously started projects. Perhaps the most
important consideration for allocation of funds were the needs and the impact on the community. As
such, housing development and improvements continue to receive the highest funding in the City.

To meet the needs of the underserved and homeless population remains a concern for the City.
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Although the City intends to use CARES Act funds to address many short-term needs of the residents
faced with the challenges of COVID-19 disease, the needs for the youth, seniors, and those with
disabilities, continue to be a major challenge. Similarly, health related needs, including those of mental
health, are a concern. Many of traditional support organizations that assisted such population, are
facing the budget cuts or lack of support. These conditions have aggravated the conditions and add to
the already high demand for services that are needed. The City, however continues to build partnership
and leverage its resources to increase the overall impact.
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AP-38 Project Summary

Project Summary Information
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Project Name

Hudson Campbell Improvements

Target Area

Citywide

Goals Supported

CD-1 Community Facilities

Needs Addressed Community Development Priority
Funding CDBG: $20,000
Section 108: $484,876
Description Funds will be used toward power washing and painting of the exterior

and exterior vinyl images. The project will benefit citywide.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

An estimated 53,760 low- and moderate-income persons are expected
to benefit from the activity.

Location Description

Citywide

Planned Activities

Power washing and painting of the exterior and exterior vinyl images.

The national objective is Low/Mod Income Area Benefit (LMA).
The project matrix code is 03E - Neighborhood Facilities 24 CFR
570.201(c)

Project Name

Neighborhood Facilities Improvements

Target Area

Citywide

Goals Supported

CD-1 Community Facilities

Needs Addressed Community Development Priority
Funding CDBG: $234,661
Description CDBG funds will be used for improvements at Tolleston, Roosevelt, and

Glen Ryan community centers to include roofing, interior repairs, and
HVAC. Approximately 10,000 persons will benefit from this activity.

Target Date

12/31/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 10,000 low income households will benefit from theses
activities.
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Location Description

Tolleston Park Pavilion, 1709 Ellsworth St.
Roosevelt Park Pavilion, 2201 Harrison St.
Glen Ryan Park Paviliion, 4220 E 6th PI.

Planned Activities

The project matrix code is 03E - Neighborhood Facilities 24 CFR
570.201(c)

Tolleston Park Pavilion Improvements
Roosevelt Park Pavilion Improvements

Glen Ryan Park Pavilion Improvements

Project Name

Gary Commission for Women (Rainbow-Ark Shelter)

Target Area

Citywide

Goals Supported

HO-1 Operation/Support
CD-3 Public Services

Needs Addressed Homeless Priority
Funding CDBG: $138,369
Description CDBG funds will be used for the operations of the Rainbow-Ark Shelter,

which is emergency facility that provides confidential comprehensive
residential and non-residential services to women, men, and children
who are victims of domestic violence and sexual assault. Shelter services
provided are designed to support and enhance for clients who are
homeless. Residential clients are housed up to 45 days with extensions
granted on an as-needed basis. Approximately 200 low-income (0-50%)
persons will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 200 low income battered women and their children will
be assisted. (0-50%)

Location Description

401 Broadway, Gary, IN

Planned Activities

The national objective is Low/Mod Income Limited Clientele Benefit
(LMC).

The project matrix code is 05G, Services for victims of domestic
violence, dating violence, sexual assault or stalking 24 CFR 570.201(e)

Project Name

Gary Health Department (STD)

Target Area

Citywide
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Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $40,338
Description Funding will provide for the promotion of healthy living through

education, prevention, protection, and intervention of sexually
transmitted diseases.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 1,000 Low to Moderate income persons will be assisted.
(0-80%)

Location Description

1145 West 5th Avenue, Gary, IN

Planned Activities

Sexually Transmitted Diseases
The national objective is Low/Mod Income Clientele Benefit (LMC).

The project matrix code is 05M, Health Services 24 CFR 570.201(e).

Project Name

Gary Health Department Lead Poisoning Prevention

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $27,840
Description CDBG funding will provide for the testing, monitoring, and

documentation of lead levels of children and/or adults at risk.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 200 Low to Moderate income persons will be assisted.
(0-80%)

Location Description

1145 W. 5th Ave., Gary, IN
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Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).

The project matrix code is 05P, Screening for Lead Poisoning 24 CFR
570.201(e).

Project Name

Gary Human Relations Fair Housing and Employment

Target Area

Citywide

Goals Supported

HS-4 Fair Housing

Needs Addressed Housing Priority
Funding CDBG: $85,000
Description CDBG funds will be used for human rights counseling services to Gary

residents who feel that they have been discriminated against in areas of
housing, employment, education, and public accommodation. Also,
promotion of fair housing awareness to housing service providers and
community leaders with specific emphasis on the disadvantages and
barriers in housing for disabled persons, veterans, and homeless
individuals. Approximately 70 persons will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 70 low- and moderate-income persons will be assisted
(0-80%)

Location Description

455 Massachusetts St., Gary, IN

Planned Activities

Fair Housing and Employment
The national objective is Low/Mod Income Clientele Benefit (LMC).

The project matrix code is 05J, Fair Housing Activities (subject to Public
Services cap) 24 CFR 570.201(e).

Project Name

City of Gary Youth Services Bureau

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed

Community Development Priority

Funding

CDBG: $87,087
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Description

CDBG funds will be used for the operation of a program that will provide
education on nutrition, recreation, fitness, academic support,
mentoring, and planting and gardening to Gary's low to moderate
income youth after school and during the summer. Approximately 275
persons will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 275 low to moderate income persons will be assisted (0-
80%.)

Location Description

455 Massachusetts St., Gary, IN

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).

The project matrix code is 05D, Youth Services 24 CFR 570.201(e).

Project Name

Homeownership Opportunity Network

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $30,000
Description CDBG funds will be used for the one stop housing shop that assists

home buyers & existing homeowners with services relating to
homeownership loan products both for purchasing a home and home
improvement loans through education and post counseling.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 20 low to moderate income persons will be assisted. (0-
80%)

Location Description

401 Broadway, Suite 300, Gary, IN

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).
The project matrix code is 05U, Housing Counseling only, under 24 CFR
5.100 24 CFR 570.201(e)

Project Name

CR Works (Gary Bots)

Target Area

Citywide
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Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $48,000
Description CDBG funds will be used to provide low to moderate income middle

school age students for after school Robotics and STEM (science,
technology, engineering and mathematics) tutoring activities.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 300 low to moderate income school age children will be
assisted. (0-80%)

Location Description

3931 Broadway, Gary, IN

Planned Activities

The national objective is Low/Mod Income Clientele Benefit (LMC).

The project matrix code is 05D, Youth Services 24 CFR 570.201(e).
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Project Name

Housing Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $340,000
Description CDBG funds will provide rehabilitation grants in target areas for low to

moderate income, single-family owner-occupied Gary homeowners. A
rehabilitation GRANT, up to a maximum of $25,000, may be awarded to
income eligible homeowners for the purpose of making needed repairs
to their residential properties to bring them into code compliance,
eliminate violations that threaten the health and safety of the
occupants of the home, and enable them to remain living in their home
for as long as possible. The amount of the total cost of repairs cannot
exceed $25,000. Eligible repairs (but not an all-inclusive list) include:
Roof, plumbing, HVAC, and electrical. Target Areas are: Aetna,
Emerson, Horace Mann, and University Park.

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 13 low to moderate income households will be assisted.
(0-80%)

Location Description

Aetna, Emerson, Horace Mann, and University Park target areas.

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 14A, Rehab; Single-Unit Residential 24 CFR
570.202(a)(1).
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Project Name

Emergency Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $135,104
Description CDBG funds for the Emergency Repair Program will be used to address

the needs of low to moderate-income Gary owner-occupied
homeowners to eradicate conditions which may be an imminent threat
to their health, safety, and/or welfare. The program provides funds for
emergency repair assistance when it is determined to be necessary to
alleviate unsafe, hazardous, and/or unsanitary living conditions. The
program provides a maximum limit of up to $10,000 on the emergency
repairs for those income eligible Gary homeowners who would
otherwise be financially unable to improve their own dwelling
conditions. Eligible items will include: HVAC, water heater replacement,
and potentially hazardous electrical and plumbing repairs.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 13 low to moderate income households will be assisted.
(0-80% LMH)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 14A, Rehab; Single-Unit Residential 24 CFR
570.202(a)(1).
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Project Name

Senior Rehab Program

Target Area

Citywide

Goals Supported

SN-2 Housing

Needs Addressed Housing Priority
Funding CDBG: $200,000
Description CDBG funds will provide rehabilitation grants city-wide for low to

moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation GRANT, up to a
maximum of $25,000, may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The amount of the total cost of repairs cannot exceed $25,000.
Eligible repairs (but not an all-inclusive list) include: Roof, plumbing,
HVAC, electrical, and disabled accessibility.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 8 low to moderate income families will benefit. (0-80%)

Location Description

Citywide

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 14A, Rehab; Single-Unit Residential 24 CFR
570.202(a)(1).
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Project Name

Neighborhood Rehabilitation Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed

Housing Priority

Funding

CDBG: $150,000
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Description

CDBG funds will be used for the management of the program and
rehabilitation of two properties acquired under the Neighborhood
Stabilization Programs (NSP1 and NSP3) to be sold to low to moderate
income persons.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Two low to moderate income households will benefit from this activity.
(0-80%)

Location Description

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 14A, Rehab; Single-Unit Residential 24 CFR
570.202(a)(1).

Project Name

14 Project Name Housing Rehab Administration
Target Area Citywide
Goals Supported HS-1 Housing Rehabilitation
Needs Addressed Housing Priority
Funding CDBG: $381,033
Description CDBG funds will be used for costs associated with the administration
and operation of the Community Development housing programs.
Target Date 12/31/2020
Estimate the number | Number and type of families are entered into the rehabilitation projects
and type of families under Housing Repair, Emergency Repair, Senior Rehab, and
that will benefit from | Neighborhood Rehab.
the proposed
activities
Location Description | Citywide
Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 14H, Rehabilitation: Administration 24 CFR
570.202(b)(9).
15

Housing Services TBRA

Target Area

Citywide

Goals Supported

HO-2 Prevention and Housing
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Needs Addressed

Homeless Priority

Funding

CDBG: $19,000

Description

CDBG funds will be used to fund the management of the Tenant Based
Rental Assistance (TBRA) program funded by the HOME program.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 12 very low income households will benefit from this
activity (0-50%)

Location Description

839 Massachusetts St., Gary, IN

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 14) Housing Services - Excluding Housing
Counseling, under 24 CFR 5.100 24 CFR 570.201(k)
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Project Name

Gary Redevelopment Division Demolition

Target Area

Citywide

Goals Supported

CD-6 Revitalization

Needs Addressed Community Development Priority
Funding CDBG: $377,345
Description CDBG funds will be used for the operations and the demolition of

unsafe structures throughout the City. Approximately 30 unsafe
structures will be demolished.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 30 unsafe structures will be demolished.

Location Description

Planned Activities

Activity delivery costs and Clearance and Demolition of unsafe
structures.

The national objective is Slum/blight Spot Benefit (SBS).

The project matrix code is 04, Clearance and Demolition 24 CFR
570.201(d).
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Project Name

Neighborhood Conservation/Code Enforcement

Target Area

Citywide

Goals Supported

CD-5 Code Enforcement

Needs Addressed Community Development Priority
Funding CDBG: $220,000
Description CDBG funds will be used for support of the removal of blighting

conditions in the City of Gary in designated areas where neighborhoods
are significantly deteriorated, on-going redevelopment efforts are in
place, or revitalization opportunities exist.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 1,000 properties are to be inspected.

Location Description

Code enforcement activities will take place only in qualified low to
moderate income census tracts of the City. Census tracts 101.00 and
125.00 do not qualify and are excluded from any code enforcement
activities paid for with CDBG funds.

Planned Activities

The national objective is Low/Mod Income Area Benefit (LMA).

The project matrix code is 15, Code Enforcement 24 CFR 570.202(c).
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Project Name

Temporary Property Management Program

Target Area

Citywide

Goals Supported

CD-6 Revitalization

Needs Addressed Community Development Priority
Funding CDBG: $10,000
Description

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

1,415 Low and Moderate persons.

Location Description

600 West 35th Street, Gary, IN.
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Planned Activities

The national objective is Slum/blight Area Benefit (SBA).

The project matrix code is 02, Disposition of Real Property, CFR
570.201(b)

19 Project Name Payment of Interest on Section 108 Loan
Target Area Citywide
Goals Supported CD-1 Community Facilities
Needs Addressed Community Development Priority
Funding CDBG: $170,000
Description CDBG funds will be used for interest payment for a 108 Loan.
Target Date 12/31/2020
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description
Planned Activities The project matrix code is 24A, Payment of Interest on Section 108
Loans 24 CFR 570.703(c), 570.705(c)
20

Project Name

General Administration

Target Area

Citywide

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $602,111
Description CDBG funds will be used for the overall program administration of the

CDBG program.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

401 Broadway, Suite 300, Gary, IN
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Planned Activities

Administration

The project matrix code is 21A, General Program Administration 24 CFR
570.206.

21 Project Name Continuum of Care of NWI
Target Area Citywide
Goals Supported HO-4 Continuum of Care
AM-1 Overall Coordination
Needs Addressed Homeless Priority
Funding CDBG: $40,000
Description CDBG funds will be used for the operation of the Continuum of Care
Network of NWI. The network is designed to reduce the negative
effects of homelessness.
Target Date 12/31/2020
Estimate the number
and type of families
that will benefit from
the proposed
activities
Location Description | 839 Massachusetts St., Gary, IN
Planned Activities The project matrix code is 21A, General Program Administration 24 CFR
570.206.
22

Project Name

Administrative Reserve

Target Area

Citywide

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding HOME: $54,000
Description HOME funds will be used for the operation and administration of the

HOME Program

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities
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Location Description

Planned Activities The project matrix code is 21A, General Program Administration, 24CFR
92.207(a)

23 Project Name CHDO Set-Aside

Target Area Citywide

Goals Supported HS-2 Housing Construction

Needs Addressed Housing Priority

Funding HOME: $83,711

Description HOME funds will provide for the development of affordable housing
that will be made available to low to moderate income households
within the City of Gary. (30-80% MFI)

Target Date 12/31/2020

Estimate the number | Approximately 2 low- and moderate-income families (30-80%) will

and type of families benefit.

that will benefit from

the proposed

activities

Location Description | Location unknown at this time

Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing 24 CFR
570.201(m), 570.204.

24 Project Name Habitat for Humanity of NWI Field of Dreams Project

Target Area Citywide

Goals Supported HS-2 Housing Construction

Needs Addressed Housing Priority

Funding HOME: $150,000

Description HOME funding will be used towards the new construction of two single-
family homes located at 1700 and 1740 Washington St. to be sold to
eligible low-income households (30-80% MFI).

Target Date 12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Two (2) low- and moderate-income households (30-80%).

Location Description

Midtown Neighborhood, 1700 and 1740 Washington Street, Gary, IN.

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 12, Construction of Housing 24 CFR
570.201(m), 570.204

25 Project Name Broadway Lofts (MVAH Holding, LLC)

Target Area Citywide

Goals Supported HS-2 Housing Construction

Needs Addressed Housing Priority

Funding HOME: $150,356
LIHTC: $8,369,163

Description HOME funding will provide additional assistance for the new
construction of 32 units in one three-story building, for low to moderate
income households, containing 22 one-bedroom and 10 two-bedroom
units with 4,000 SF of 1st floor commercial space to house a WIC Clinic
and other local programming and services.

Target Date 2/28/2022

Estimate the number | Approximately 32 low to moderate income households will benefit. (0-

and type of families 80%)

that will benefit from

the proposed

activities

Location Description | 701-35 Broadway, Gary, Indiana

Planned Activities The national objective is Low/Mod Income Housing Benefit (LMH).
The project matrix code is 12, Construction of Housing 24 CFR
570.201(m), 570.204.

26

Project Name

Rental Assistance Program (TBRA)

Target Area

Citywide

Goals Supported

HO-2 Prevention and Housing

Needs Addressed

Homeless Priority
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Funding

HOME: $109,716

Description

HOME funding will provide direct rental assistance payments on a short-
term basis (up to 12 months) to very low-income families/individuals (O-
50% MFI) with critical and/or emergency housing needs who reside in
Gary. The RAP program aims to encourage families to participate in a
self-sufficiency program as a condition of assistance (i.e. GED program,
job training, and/or job seeking. Approximately 12 households will be
assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 12 low income households will be assisted (0-50%).

Location Description

839 Massachusetts St., Gary, IN

Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 05S, Rental Housing Subsidies 24 CFR
570.204.

27

Project Name

First-Time Homebuyer Program

Target Area Citywide

Goals Supported HS-3 Home Ownership

Needs Addressed Housing Priority

Funding HOME: $25,000

Description Funding will provide down payment assistance to qualifying first time

home buyers who participate in the Homeownership Opportunity
Network workshops supported by the City of Gary. Existing properties
in the target areas can receive up to $7,500.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 3 low to moderate income families will be assisted. (0-
80%)

Location Description

Citywide
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Planned Activities

The national objective is Low/Mod Income Housing Benefit (LMH).

The project matrix code is 13B, Homeownership Assistance 24 CFR
570.201(n)

28

Project Name

ESG20 Gary

Target Area

Citywide

Goals Supported

HO-1 Operation/Support
HO-2 Prevention and Housing
HO-4 Continuum of Care
AM-1 Overall Coordination

Needs Addressed Homeless Priority
Funding ESG: $289,178
ESG-CV: $997,166
Description ESG funds will provide funding for rapid rehousing services,

homelessness prevention services, shelter operations services, and
administrative costs for a total of 504 persons to be assisted.CARES Act
funding from Emergency Solutions Grant (ESG-CV) funding in the
amount of $997,166 made available by the CARES Act will provide rapid
rehousing services, homelessness prevention services, and
administrative costs. Expenditures will be related to COVID-19 costs for
a total of 175 households will be assisted.

Target Date

10/31/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

With ESG funds, approximately 100 persons will be assisted with
homelessness prevention assistance; 80 persons with rapid rehousing
assistance; 24 homeless women will be assisted with emergency
shelter; and 300 homeless youth will be assisted with emergency shelter
for a total of 504 persons to be assisted. (0-30%)

With ESG-CV Cares Act funds, approximately 30 households will be
assisted with rapid rehousing assistance and 145 persons will be
assisted with homelessness prevention assistance.

Location Description

e Crisis Center, 101 N. Montgomery St., Gary, IN
e Lydia House, 3815 Pierce St., Gary, IN

e Continuum of Care Network of NWI, 839 Massachusetts St.,
Gary, IN

e Community Development Division, 401 Broadway, Room 300,
Gary, IN
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Planned Activities ESG Funds - $289,178

Crisis Center, Inc. - Shelter Operations: ESG funds will be used
for emergency shelter and essential services to boys and girls
ages 10 to 18 who are homeless, runaways, or unaccompanied
youth for up to 20 days. Approximately 300 persons will be
assisted. (ESG: $128,000) The national objective is LMC. The
project matrix code is 03T - Operating Costs Homeless/Aids
Patients 24 CFR 570.201(e)

Rebuilding the Breach Ministries (Lydia House Shelter
Operations): ESG funds will be used for the operation of the
Lydia House, an emergency shelter that provides safe and
secure shelter housing for homeless women without

children. Residents are housed for up to 90 days. This program
is expected to provide assistance to 24 individuals. (ESG:
$25,800) The national objective is LMC. The project matrix
code is 03T, Operating Costs Homeless/Aids Patients 24 CFR
570.201(e).

Continuum of Care Network - Homeless Prevention: ESG funds
will be used for assistance to individuals and families who are at
imminent risk of homelessness or seeking shelter.
Approximately 100 persons will be assisted (50 rental arrears, 5
security deposits, and 45 utility payments). (ESG: $48,690) The
national objective is LMC. The project matrix code is 05Q,
Subsistence Payments 24 CFR 570.207(b)(4).

Continuum of Care Network - Rapid Re-Housing: ESG funds will
be used for financial assistance, housing relocation and
stabilization services to eligible households. Approximately 80
persons will be assisted (40 rental assistance, 20 security
deposits, 10 utility deposits, and 10 utility payments. (ESG:
$40,000) The national objective is LMC. The project matrix
code is 05S, Rental Housing Subsidies 24 CFR 570.204.

Continuum of Care Network - Data Collection HMIS: ESG funds
will be used for data collection and entry into the HMIS. (ESG:
$25,000) No national objective or matrix code is required.

Community Development Division ESG Administration: ESG
funds will be used for the overall administration of the ESG
program including planning, monitoring, fiscal management,

accounting, and auditing services. (ESG: $21,688) No national
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objective is required. The project matrix code is 21A, General
Administration.

ESG-CV Cares Act Funds - $997,166

e Continuum of Care Network - Homeless Prevention: ESG funds
will be used for assistance to individuals and families who are at
imminent risk of homelessness or seeking shelter.
Approximately 145 persons will be assisted. (ESG-CV:
$628,215) The national objective is LMC. The project matrix
code is 05Q, Subsistence Payments 24 CFR 570.207(b)(4).

e Continuum of Care Network - Rapid Re-Housing: ESG funds will
be used for financial assistance, housing relocation and
stabilization services to eligible households. Approximately 30
persons will be assisted. (ESG-CV: $269,235) The national
objective is LMC. The project matrix code is 05S, Rental Housing
Subsidies 24 CFR 570.204.

e Continuum of Care Network - Administration: ESG funds will be
used for the overall administration of the ESG-CV program.
(ESG-CV: $99,716) No national objective is required. The
project matrix code is 21A, General Administration.

29

Project Name

Housing Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $7,600
Description CDBG funds will provide rehabilitation grants in target areas for low to

moderate income, single-family owner-occupied Gary homeowners. A
rehabilitation GRANT, up to a maximum of $25,000, may be awarded to
income eligible homeowners for the purpose of making needed repairs
to their residential properties to bring them into code compliance,
eliminate violations that threaten the health and safety of the
occupants of the home, and enable them to remain living in their home
for as long as possible. The amount of the total cost of repairs cannot
exceed $25,000. Eligible repairs (but not an all-inclusive list) include:
Roof, plumbing, HVAC, and electrical. Target Areas are: Aetna,
Emerson, Horace Mann, and University Park.

Target Date

12/31/2020
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Estimate the number | 2 low to moderate income households will benefit
and type of families
that will benefit from
the proposed
activities

Location Description | Target Areas include Aetna, Emerson, Horace Mann, and University
Park.

537 Monroe St., Gary IN
4245 E. 10th Ave., Gary IN

Planned Activities Rehabilitation of owner-occupied homes to bring them into code
compliance. Eligible repairs up to $25,000 include roof, plumbing, HVAC,
and electrical.

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

30 Project Name Emergency Repair Program
Target Area Citywide
Goals Supported HS-1 Housing Rehabilitation
Needs Addressed Housing Priority
Funding CDBG: $33,328
Description CDBG funds will provide grants to eliminate conditions that cause an

immediate threat to the health and safety of low to moderate-income
single family owner-occupied Gary homeowners. Assistance through
this program is provided to correct the immediate safety concerns only
and will be limited to only one item per household not to exceed
$10,000. Eligible items will include: furnace replacement, water heater
replacement, or potentially hazardous electrical or plumbing systems.

Target Date 12/31/2020

Estimate the number | Approximately 3 low to moderate income households will benefit
and type of families
that will benefit from
the proposed
activities

Location Description | Citywide
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Planned Activities

Assistance to owner-occupied households to correct immediate safety
concerns only not to exceed $10,000. Only one eligible item per
household such as furnace replacement, water heater replacement, or
potentially hazardous or plumbing systems.

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

31

Project Name Senior Rehab Program
Target Area Citywide
Goals Supported SN-2 Housing

Needs Addressed Housing Priority
Funding CDBG: $124,099
Description CDBG funds will provide rehabilitation grants city-wide for low to

moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation GRANT, up to a
maximum of $25,000, may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The amount of the total cost of repairs cannot exceed $25,000.
Eligible repairs (but not an all-inclusive list) include: Roof, plumbing,
HVAC, electrical, and disabled accessibility.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 5 low to moderate income senior households will be
benefit.

Location Description

Citywide
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Planned Activities

Rehabilitation of low to moderate income senior households up to
$25,000 to bring homes into code compliance and eliminate violations
that threaten the health and safety of the occupants of the home.
Repairs may include roofing, plumbing, HVAC, electrical, and disabled
accessibility.

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

32

Project Name Acquisition

Target Area Citywide

Goals Supported HS-2 Housing Construction

Needs Addressed Housing Priority

Funding CDBG: $2,000

Description CDBG funds will be used towards acquiring the property at 600 E. 35th
Ave. (formerly Benjamin A. Franklin School) for construction of new
housing for low to moderate income persons.

Target Date 12/31/2020

Estimate the number | Unknown at this time.

and type of families

that will benefit from

the proposed

activities

Location Description | 600 W. 35th Ave., Gary, IN

Planned Activities Balance remaining will be used toward the mowing of the grass at the
property to maintain the property acquired with CDBG funds pending
disposition of this property.
National Objective is LMH
Matrix Code is 01, Acquisition of Real Property 24 CFR 570.201(e)

33

Project Name

Emergency Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed

Housing Priority

Funding

CDBG: $35,104
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Description

CDBG funds will provide rehabilitation grants to eliminate conditions
that cause an immediate threat to the violations that threaten the
health and safety of low to moderate income, single family owner-
occupied Gary homeowners. Assistance through this program is
provided to correct the immediate safety concerns only and will be
limited to only one item per household not to exceed $10,000. Eligible
items will include: furnace replacement, water heater replacement, or
potentially hazardous electrical or plumbing systems. Approximately 3
income eligible households will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 3 low to moderate income households will benefit.

Location Description

Citywide

Planned Activities

Assistance to owner-occupied households to correct immediate safety
concerns only not to exceed $10,000. Only one eligible item per
household such as furnace replacement, water heater replacement, or
potentially hazardous or plumbing systems.

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

34

Project Name Senior Rehab Program
Target Area Citywide
Goals Supported SN-2 Housing

Needs Addressed

Housing Priority

Funding

CDBG: $5,000
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Description

CDBG funds will provide rehabilitation grants city-wide for low to
moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation grant, up to a
maximum of $25,000, may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The amount of the total cost of repairs cannot exceed $25,000.
Eligible repairs (but not an all-inclusive list) include: Roof, plumbing,
HVAC, electrical, and disabled accessibility. Approximately 8 income
eligible households will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximatey 1 low to moderate income household will benefit.

Location Description

Citywide

Planned Activities

Rehabilitation of low to moderate income senior households up to
$25,000 to bring homes into code compliance and eliminate violations
that threaten the health and safety of the occupants of the home.
Repairs may include roofing, plumbing, HVAC, electrical, and disabled
accessibility.

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

35 Project Name

Housing Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed

Housing Priority

Funding

CDBG: $103,605
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Description

CDBG funds will provide rehabilitation grants in target areas for low to
moderate income, single-family owner-occupied Gary homeowners. A
rehabilitation grant, up to a maximum of $25,000, may be awarded to
income eligible homeowners for the purpose of making needed repairs
to their residential properties to bring them into code compliance,
eliminate violations that threaten the health and safety of the
occupants of the home, and enable them to remain living in their home
for as long as possible. The amount of the total cost of repairs cannot
exceed $25,000. Eligible repairs (but not an all-inclusive list) include:
Roof, plumbing, HVAC and electrical. Target Areas are: Aetna, Emerson,
Horace Mann, and University Park. Approximately 5 income eligible
households will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 4 low to moderate income households will benfit.

Location Description

Citywide

Planned Activities

Rehabilitation of owner-occupied homes to bring them into code
compliance. Eligible repairs up to $25,000 include roof, plumbing, HVAC,
and electrical.

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

36 Project Name

Public Facilities & Infrastructure

Target Area

Citywide

Goals Supported

CD-1 Community Facilities

Needs Addressed Community Development Priority
Funding CDBG: $3,467
Description Eliminate slum and blight and prevent blighting influences through the

improvement of public facilities.

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

53,760 persons will benefit

Location Description

4959 Pennsylvania St., Gary, IN

Planned Activities

Funds remaining will be reallocated to another activity due to the Fire
Station being completed in May, 2020.

National Objective is LMA
Matrix Code is 030, Fire Stations/Equipment 24 CFR 570.201(c)

37 Project Name Gary Health Department (Sexually Transmitted Diseases)
Target Area Citywide
Goals Supported CD-3 Public Services
Needs Addressed Community Development Priority
Funding CDBG: 21,757
Description CDBG funds will provide for the promotion of healthy living through
testing, education, prevention, protection, and intervention of sexually
transmitted diseases. Approximately 1,000 persons will be assisted.
Target Date 12/31/2020
Estimate the number | 500 low to moderate income persons will benefit
and type of families
that will benefit from
the proposed
activities
Location Description | 1145 W. 5th Ave., Gary, IN
Planned Activities National Objective is LMC
Matrix Code is 05M, Health Services 24 CFR 570.201(e)
38

Project Name

Gary Health Department Lead Poisoning

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed

Community Development Priority

Funding

CDBG: $13,980
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Description

CDBG funds will provide for the testing, monitoring, and documention
of lead levels of children and/or adults at risk.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

100 low to moderate income persons will benefit

Location Description

1145 W. 5th Ave., Gary, IN

Planned Activities

National Objective is LMC

Matrix Code is 05M, Health Services 24 CFR 570.201(e)

39 Project Name City of Gary Youth Services Bureau (Out of School Time Program)

Target Area Citywide

Goals Supported CD-3 Public Services

Needs Addressed Community Development Priority

Funding CDBG: $21,544

Description CDBG funds will be used for the operation of a program that will provide
education on nutrition, recreation, fitness, academic support,
mentoring, and planting and gardening to Gary's low to moderate
income youth after school and during the summer. Approximately 275
persons will be assisted.

Target Date 12/31/2020

Estimate the number | 10 low to moderate income persons will benefit

and type of families

that will benefit from

the proposed

activities

Location Description | 455 Massachusetts St., Gary, IN

Planned Activities National Objective is LMC
Matrix Code is 05D, Youth Services 24 CFR 570.201(e)

40

Project Name

Housing Services Administration

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation
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Needs Addressed

Housing Priority

Funding

CDBG: $362,635

Description

CDBG funds will be used for costs associated with the administration
and operation of the Community Development housing programs.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Number and type of families are reported in the Emergency Repair,
Housing Repair, Senior Rehab, and Neighborhood Rehab activities
associated with this project which totals to 8 low to moderate income
persons.

Location Description

401 Broadway, Suite 300, Gary, IN

Planned Activities

Emergency Repair, Housing Repair, Senior Rehab, and Neighborhood
Rehab

National Objective is LMH

14H, Rehabilitation: Administration 24 CFR 570.202(b)(9)

41

Project Name

Neighborhood Rehab Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $2,812
Description CDBG funds will be used for the rehabilitation of two properties,

acquired under the Neighborhood Stabilization Programs (NSP1 and
NSP3) to be sold to low to moderate income persons.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

One (1) low to moderate household will benefit

Location Description

Citywide

Planned Activities

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Administration 24 CFR 570.202(b)(9)

Project Name

Clearance and Demolition
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42

Target Area

Citywide

Goals Supported

CD-6 Revitalization

Needs Addressed Community Development Priority
Funding CDBG: $260,241
Description Eliminate conditions which are detrimental to health, safety and public

welfare through code enforcement, demolition and related activities.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 unsafe structures will be cleared and/or demolished.

Location Description

Citywide

Planned Activities

National Objective is SBS

Matrix Code is 04, Clearance and Demolition 24 CFR 570.201(d)

43

Project Name

Neighborhood Conservation Code Enforcement

Target Area

Citywide

Goals Supported

CD-5 Code Enforcement

Needs Addressed Community Development Priority
Funding CDBG: $175,490
Description CDBG funds will be used for support of the removal of blighting

conditions in the City of Gary in designated areas where neighborhoods
are significantly deteriorated, on-going redevelopment efforts are in
place, or revitalization opportunities exist.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

300 properties to be inspected.

Location Description

Code enforcement activities will take place only in qualified low to
moderate income census tracts of the City. Census tracts 101.00 and
125.00 do not qualify and are excluded from any code enforcement
activities paid for with CDBG funds.
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Planned Activities

National Objective is LMA

Matrix Code is 15, Code Enforcement 24 CFR 570.202(c)

44 Project Name Gary Small Business Development and Expansion Initiative

Target Area Citywide

Goals Supported ED-2 Financial Assistance

Needs Addressed Economic Development Priority

Funding CDBG: $38,387

Description CDBG funds will be used for instructor-led, classroom training, technical
assistance (one-on-one and small group business counseling) and access
to capital resources for nascent, new, expanding, and high-growth
potential small businesses owned by Gary residents, including
resident/entrepreneurs classified as low to moderate income and/or
small business owners who create jobs for low to moderate income
Gary residents, including the hard-to-employ as a result of long-term
unemployment, ex-offender status, etc. Approximately 48 businesses
will be assisted.

Target Date 12/31/2020

Estimate the number | Approximately 10 low to moderate income persons will benefit

and type of families

that will benefit from

the proposed

activities

Location Description | Citywide

Planned Activities National Objective is LMC
Matrix Code is 18C, Economic Development: Microenterprise Assistance
24 CFR 570.201(0)

45

Project Name

General Administration

Target Area

Citywide

Goals Supported

AM-1 Overall Coordination

Needs Addressed Administration, Planning, and Management Priority
Funding CDBG: $75,593
Description CDBG funds will be used for the overall program administration of the

CDBG program.

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

401 Broadway, Suite 300, Gary, IN

Planned Activities

National Objective is not required.

Matrix Code is 21A, General Program Administration 24 CFR 570.206

46 Project Name Gary Commission for Women Rehab
Target Area Citywide
Goals Supported HO-3 Housing
Needs Addressed Homeless Priority
Funding CDBG: $20,698
Description
Target Date 10/3/2020
Estimate the number | Approximately 200 very low income persons will benefit (0-50%)
and type of families
that will benefit from
the proposed
activities
Location Description | Suppressed
Planned Activities National Objective is LMC
Matrix Code is 03C, Homeless Facilities (not operating costs) 24 CFR
570.201(c)
47

Project Name

Gary Commission for Women (Shelter Rehabilitation)

Target Area

Citywide

Goals Supported

HO-3 Housing

Needs Addressed Homeless Priority
Funding CDBG: $35,000
Description CDBG funds will be used for minor rehabilitation of the homeless

shelter. Approximately 200 very low income (0-30%) persons will be
assisted.
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Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 200 very low income persons will benefit (0-50%)

Location Description

Suppressed

Planned Activities

National Objective is LMC

Matrix Code is 03C, Homeless Facilities (not operating costs) 24 CFR
570.201(c)

48

Project Name Senior Rehab Program
Target Area Citywide
Goals Supported SN-2 Housing

Needs Addressed Housing Priority
Funding CDBG: $317,664
Description CDBG funds will provide rehabilitation grants city-wide for low to

moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation GRANT up to a
maximum of $25,000 may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The total cost of repairs cannot exceed $25,000. Eligible
repairs (but not an all-inclusive list) include: Roof, plumbing, HVAC,

electrical, and disabled accessibility. Low and Moderate Income Seniors.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 8 low to moderate income senior houeholds will benefit

Location Description

Citywide
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Planned Activities

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

49 Project Name Public Facilities/infrastructure Improvement
Target Area Citywide
Goals Supported CD-1 Community Facilities
Needs Addressed Community Development Priority
Funding CDBG: $110,000
Description Eliminate slum and blight and prevent blighting influences through the
improvement of public facilities.
Target Date 12/31/2020
Estimate the number | 53.760 persons will benefit
and type of families
that will benefit from
the proposed
activities
Location Description | 455 Massachusetts St., Gary, IN
Planned Activities National Objective is LMA
Matrix Code is 03E, Neighborhood Facilities 24 CFR 570.201(c)
50

Project Name

Gary Commission for Women - The Rainbow - Ark Shelter

Target Area

Citywide

Goals Supported

HO-1 Operation/Support
CD-3 Public Services

Needs Addressed Homeless Priority
Funding CDBG: $150,507
Description CDBG funds will be used for the operation of the Rainbow Shelter, an

emergency facility for victims and their children of domestic violence,
sexual assault and homelessness. Residential clients are housed up to 45
days with extensions granted on an as-needed basis. Services provided
are designed to benefit Very Low to Low income (0-50% MFI) homeless
persons and families.

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

200 low to moderate income persons will benefit

Location Description

Suppressed

Planned Activities

National Objective is LMC

Matrix Code is 05G, Services for victims of domestic violence, dating
violence, sexual assault or stalking 24 CFR 570.201(e) and
03T, Homeless/AIDS Patients Programs 24 CFR 570.201(e)

Project Name

51 Project Name Gary Health Department - Sexually Transmitted Diseases
Target Area Citywide
Goals Supported CD-3 Public Services
Needs Addressed Community Development Priority
Funding CDBG: $40,338
Description Funding will provide for the promotion of healthy living through
education, prevention, protection, and intervention of sexually
transmitted diseases.
Target Date 12/31/2020
Estimate the number | Approximately 1,000 low to moderate income persons will benefit
and type of families
that will benefit from
the proposed
activities
Location Description | 1145 W. 5th Ave., Gary, IN
Planned Activities National Objective is LMC
Matrix Code is 05M, Health Services 24 CFR 570.201(e)
52

Gary Human Relations - Fair Housing and Employment

Target Area

Citywide

Goals Supported

HS-4 Fair Housing

Needs Addressed

Community Development Priority

Funding

CDBG: $81,461
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Description

CDBG funds will be used for human rights counseling services to Gary
residents who feel that they have been discriminated against in areas of
housing, employment, education, and public accommodation. Also,
promotion of fair housing awareness to housing service providers and
community leaders with specific emphasis on the disadvantages and
barriers in housing for disabled persons, veterans, and homeless
individuals.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 80 low to moderate income persons will benefit

Location Description

455 Massachusetts St., Gary, IN

Planned Activities

National Objective is LMC

Matrix Code is 05J, Fair Housing Activities (subject to Public Services
cap) 24 CFR 570.201(e)

53

Project Name

City of Gary Youth Services Bureau - Out of School Time Program

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $87,087
Description CDBG funds will be used for the operation of a program that will provide

education on nutrition, recreation, fitness, academic support,
mentoring, and planting and gardening to Gary's low to moderate
income youth after school and during the summer. (0-80% MFI) LMC

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 275 low to moderate income persons will benefit

Location Description

455 Massachusetts St., Gary, IN

Planned Activities

National Objective is LMC

Matrix Code is 05D, Youth Services is 24 CFR 570.201(e)
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Project Name

Gary Literacy Coalition - Learning Partner Project

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $15,000
Description CDBG funds will be used to provide low to moderate income elementary

school students with a "Learning Partner" mentoring program, which
engages volunteers from diverse sectors of the community to take
responsibility for enhancing the effective domain of 5th-8th grade
students at the Frankie Woods-McCullough Academy for Girls, 3757 W.
21st Ave.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 110 low to moderate income persons will benefit

Location Description

3757 W. 21st Ave., Gary, IN

Planned Activities

National Objective is LMC
Matrix Code is 05D, Youth Services s 24 CFR 570.201(e)

55

Project Name

Homeownership Opportunity Network (HON)

Target Area

Citywide

Goals Supported

CD-3 Public Services

Needs Addressed Community Development Priority
Funding CDBG: $27,610
Description CDBG funds will be used for the one stop housing shop that assists

home buyers & existing homeowners with services relating to
homeownership loan products both for purchasing a home and home
improvement loans through education and post counseling.

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 20 low to moderate income persons wil be assisted

Location Description

401 Broadway, Suite 300, Gary, IN

Planned Activities

National Objective is LMC

Matrix Code is 05U, Housing Counseling only, under 24 CFR 5.100 24
CFR 570.201(e)

Project Name

56 Project Name Emergency Repair Program

Target Area Citywide

Goals Supported HS-1 Housing Rehabilitation

Needs Addressed Housing Priority

Funding CDBG: 595,104

Description CDBG funds will provide grants to eliminate conditions that cause an
immediate threat to the health and safety of low to moderate income,
single family owner-occupied Gary homeowners. Assistance through
this program is provided to correct the immediate safety concerns only
and will be limited to only one item per household not to exceed
$10,000. Eligible items will include: Furnace replacement, water heater
replacement, or potentially hazardous electrical or plumbing systems.
(0-80% MFI)LMC.

Target Date 12/31/2020

Estimate the number | Approximately 9 low to moderate income households will benefit.

and type of families

that will benefit from

the proposed

activities

Location Description | Citywide

Planned Activities National Objective is LMH
Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

57

Housing Repair Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation
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Needs Addressed

Housing Priority

Funding

CDBG: $275,279

Description

CDBG funds will provide rehabilitation grants in target areas for low to
moderate income, single-family owner-occupied Gary homeowners. A
rehabilitation GRANT, up to a maximum of $25,000, may be awarded to
income eligible homeowners for the purpose of making needed repairs
to their residential properties to bring them into code compliance,
eliminate violations that threaten the health and safety of the
occupants of the home, and enable them to remain living in their home
for as long as possible. The amount of the total cost of repairs cannot
exceed $25,000. Eligible repairs (but not an all-inclusive list) include:
Roof, plumbing, HVAC, and electrical.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 11 low to moderate income households will benefit

Location Description

Aetna, Emerson, Horace Mann, and University Park target areas

Planned Activities

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

58 Project Name

Senior Rehab Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed

Housing Priority

Funding

CDBG: $200,000
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Description

CDBG funds will provide rehabilitation grants city-wide for low to
moderate income, single-family owner-occupied Gary senior
homeowners 62 yrs. of age or older. A rehabilitation GRANT, up to a
maximum of $25,000, may be awarded to income eligible senior
homeowners for the purpose of making needed repairs to their
residential properties to bring them into code compliance, eliminate
violations that threaten the health and safety of the occupants of the
home, and/or provide disabled accessibility to those seniors with
disabilities to enable them to remain living in their home for as long as
possible. The amount of the total cost of repairs cannot exceed $25,000.
Eligible repairs (but not an all-inclusive list) include: Roof, plumbing,
HVAC, electrical, and disabled accessibility. Approximately 8 income
eligible households will be assisted.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 8 low to moderate income households will benefit

Location Description

Citywide

Planned Activities

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

59 Project Name

Neighborhood Rehabilitation Program

Target Area

Citywide

Goals Supported

HS-1 Housing Rehabilitation

Needs Addressed Housing Priority
Funding CDBG: $128,000
Description CDBG funds will be used for the rehabilitation of two properties

acquired under the Neighborhood Stabilization Programs (NSP1 and
NSP3) to be sold to low to moderate income persons. (0-80% MFI)

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximate 2 low to moderate income households will benefit

Location Description

University Park

Planned Activities

National Objective is LMH

Matrix Code is 14A, Rehabilitation: Single-Unit Residential 24 CFR
570.202(a)(1)

60 Project Name Housing Services Administration
Target Area Citywide
Goals Supported HS-1 Housing Rehabilitation
Needs Addressed Housing Priority
Funding CDBG: $368,194
Description CDBG funds will be used for costs associated with the administration
and operation of the Community Development housing programs.
Target Date 12/31/2020
Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities
Location Description | N/A
Planned Activities National Objective is LMH
Matrix Code is 14H, Rehabilitation: Administration 24 CFR 570.202(b)(9)
61

Project Name

Gary Redevelopment Division - Demolition

Target Area

Citywide

Goals Supported

CD-6 Revitalization

Needs Addressed Community Development Priority
Funding CDBG: $377,345
Description CDBG funds will be used for the operation of the demolition of unsafe

structures throughout the City. Slum/blight Spot Benefit (SBS)

Target Date

12/31/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 30 unsafe structures will be demolished.

Location Description

Citywide

Planned Activities

National Objective is SBS
Matrix Code is 04, Clearance and Demolition 24 CFR 570.201(d)

62 Project Name Neighborhood Conservation/Code Enforcement

Target Area Citywide

Goals Supported CD-5 Code Enforcement

Needs Addressed Community Development Priority

Funding CDBG: $220,000

Description CDBG funds will be used for support of the removal of blighting
conditions in the City of Gary in designated areas where neighborhoods
are significantly deteriorated, on-going redevelopment efforts are in
place, or revitalization opportunities exist. 0-80% MFI Area Benefit
(LMA)

Target Date 12/31/2020

Estimate the number | Approximately 600 properties to be inspected.

and type of families

that will benefit from

the proposed

activities

Location Description | Code enforcement activities will take place only in qualified low to
moderate income census tracts of the City. Census tracts 101.00 and
125.00 do not qualify and are excluded from any code enforcement
activities paid for with CDBG funds.

Planned Activities National Objective is LMA
Matrix Code is 15, Code Enforcement 24 CFR 570.202(c)

63

Project Name

Payment of Interest for Section 108 Loan

Target Area

Citywide

Goals Supported

CD-1 Community Facilities

Needs Addressed

Community Development Priority
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Funding CDBG: $165,220

Description CDBG funds will be used for interest payment for a 108 Loan
repayment.

Target Date 12/31/2020

Estimate the number | N/A

and type of families

that will benefit from

the proposed

activities

Location Description | Citywide

Planned Activities

No National Objective is required

Matrix Code is 24A, Payment of Interest on Section 108 Loans 24 CFR
570.703(c), 570.705(c)

Project Name

64 Project Name General CDBG Administration
Target Area Citywide
Goals Supported AM-1 Overall Coordination
Needs Addressed Community Development Priority
Funding CDBG: $602,111
Description CDBG funds will be used for the overall program administration of the
CDBG program.
Target Date 12/31/2020
Estimate the number | N/A
and type of families
that will benefit from
the proposed
activities
Location Description 401 Broadway, Suite 300, Gary, IN
Planned Activities No National Objective required
Matrix Code is General Program Administration 24 CFR 570.206
65

Continuum of Care Network of NWI, Inc./Drug Free Gary Coalition

Target Area

Citywide

Goals Supported

HO-4 Continuum of Care
AM-1 Overall Coordination
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Needs Addressed

Homeless Priority
Administration, Planning, and Management Priority

Funding

CDBG: $35,000

Description

CDBG funds will be used for the operation of the Continuum of Care
Network of NWI. The network is designed to reduce the negative
effects of homelessness.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

839 Massachusetts St., Gary, IN

Planned Activities

No National Objective required

Matrix Code is 21A, General Program Administration 24 CFR 570.206
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

According to 2020 HUD Low/Moderate Income Summary Data, the City of Gary’s population mostly
consists of low- and moderate-income families, (70.24%), and with the exception of two census tracts
(CT 101, 125) the rest of City’s census tracts are primarily occupied by low- and moderate-income
households. The City's entitlement funds are typically available citywide but several areas have been
identified as target areas in the Consolidated Plan. The target areas include: Aetna, Emerson, Horace
Mann, Midtown and University Park. In 2020, the City will continue to provide funding for three (3) of
the target areas; Emerson, Midtown and University Park. The City will further support infrastructure
improvements and housing rehabilitation in Emerson and University Park and new housing construction
in Midtown. In Downtown Neighborhood, the City will continue to invest in one new housing project,
Broadway Lofts. This new development will offer 32 affordable housing units to Gary residents. The
target areas will be allocated about 16% ($638,728) of the total entitlement in 2020.

In 2020 funds are allocated to nine (9) organizations that provide housing and supportive services on a
citywide basis. All recipients will be low- and moderate-income families or individuals. The City also
plans to use funds for community facilities improvements for two projects, completion of Hudson
Campbell and improvements to three park facilities. These projects are qualified on an area wide basis.
Further, on an annual basis, the City prioritizes the use of its CDBG funding for the development of
affordable housing (including preservation and conservation) that serve low-income households.

Addressing the homeless needs remain a high priority as the needs continue to exceed available
resources. These activities are expected to benefit more than 504 individuals in 2020. The geographic
distribution of activities is presented in Exhibit 1. This figure shows the location of Census Tracts in the
City of Gary with percentage of low- and moderate-income population and distribution of activities
proposed in 2020. As a whole, 91% of all CDBG funds will benefit low- and moderate-income families.
The beneficiaries for the program (HOME and CDBG) comprise of about 92% of the total beneficiaries.

Geographic Distribution

Target Area | Percentage of Funds
Citywide 92
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

For the last year of the current Consolidated Plan, the City aims to complete projects and accomplish
goals as established by the 2016 Plan. Completion of the Hudson Campbell Sports and Fitness Center
and Fire Station No. Five in Glenn Park will be accomplished this year. The 2016 Plan, further identified
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several geographic areas; namely Midtown, University Park, and Emerson, Aetna, that the City will
continue as priority locations for rehabilitation and new infill development.

The targeted neighborhoods also have in place demonstrated cooperation and collaboration with
government, private, nonprofit agencies and private sector for other projects which make investment
more conducive, i.e. Broadway Lofts or Habitat’s Field of Dreams, among others. Broadway Lofts is a
collaborative effort between the City and the Gary Housing Authority which started earlier and is in its
final stage of completion.

Regardless of the neighborhood, the 2020 plan supports revitalization efforts by continuing as priority
funding neighborhoods suffering from aging and possibly under maintained housing stock. In-fill
opportunity exists in some neighborhoods such as University Park and Midtown and Downtown. In 2020
program year, the City will continue to create new homeownership opportunities in the University Park
by rehabilitating and selling two affordable homes as well as the construction of two new homes in
Midtown neighborhood.

The 2020 funding allocation will also address underserved populations with the greatest needs including
the elderly, disabled, victims of domestic violence and the disenfranchised such as the homeless and the
near homeless. As a whole, about 92% ($3,215,036) of total project funds will benefit low- and
moderate-income families. For specific CDBG funds, 91% of total funds are directly targeted to benefit
low- and moderate-income families or individuals ($2,468,479). The City has also received funding
thorough CARES Act. These funds will be supplementing entitlement funds to address many needs
created by COVID-19 epidemic.

Beyond above considerations, the City of Gary takes into account the following in making funding
decisions and establishing priorities:

e Meet a goal or priority of the 2016-2020 Consolidated Plan.

e Support, complement or are consistent with other current local planning objectives including
those of the Gary Housing Authority;

e Leverage resources.

e Affirmatively further fair housing.

e Address underserved populations with the greatest needs including the elderly, disabled, victims
of domestic violence and the disenfranchised such as the homeless and the near homeless.

e Have demonstrated institutional structure and collaboration in place among government,
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private nonprofit agencies and the private sector to maximize impacts
e Do not have other sources of funds that could be supported.

Discussion

Funding decisions by the City were made through open and transparent application process where the
City requested proposals from individuals, agencies and current and former funded agencies. All
applications were reviewed by City staff for funding eligibility and were evaluated by staff for their
impact and adherence to priorities established by the Consolidated Plan. In 2020, the City anticipates

that 92% ($3,215,036) of its program funds will be used to benefit low- and moderate-income families.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The City's need for affordable housing was determined during the consolidated planning process. The
City will fund several projects all of which directly or indirectly impact provision of the affordable
housing. In 2020, the City will fund the following activities.

The following Tables show specific one-year goals for the number of homeless, non-homeless, and
special needs households that will be provided affordable housing during the 2020 program year. Also
shown is the number of affordable housing units that will be assisted with CDBG and HOME funds

One Year Goals for the Number of Households to be Supported
Homeless 90
Non-Homeless 79
Special-Needs 8
Total 177

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 102
The Production of New Units 36
Rehab of Existing Units 36
Acquisition of Existing Units 3
Total 177

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Affordable housing activities receive the highest potion of the City’s allocation at about 26%
(51,034,171) of the total funds. In 2020, the City will continue to fund a variety of homeownership
programs including the owner-occupied rehabilitation grant programs and various homebuyer
assistance programs. Activities supporting affordable housing are expected to include:

e The City of Gary will provide assistance to about 20 families that are seeking homeownership
education or seeking to finance a home or in need of homeownership counseling.

e Through the Housing Repair, Senior Repair, and Owner-Occupied Rehab programs, the City is
expected to assist up to 36 households with housing repair needs of their homes.

e For rental housing the City will assist one development, Broadway Lofts with new construction
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funds. This development will provide 32 units of affordable rental housing to residents.

e The City will assist about 504 individuals or families in its homeless program. Some of these are
expected to receive temporary housing assistance to prevent homelessness (102).

e The City will rehabilitate two (2) properties, acquired by NSP funds, for sale as affordable
housing to low- and moderate-income families. The NSP program is designed to return
foreclosed, vacant and blighted homes to owner occupancy by providing funds for acquisition
and rehabilitation.

e The Emergency Repair program assist the needy families in urgent need of housing repair. This
program is expected to assist 13 families with emergency repairs.

e CHDO set-aside funds will be used to rehabilitate two housing units as rental or for sale homes.

All housing assistance programs will be offered to low- and moderate-income households. In addition,
the City anticipates to demolish about thirty (30) buildings. Some of these sites, will be offered for
housing construction as affordable housing in the future.
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AP-60 Public Housing — 91.220(h)

Introduction

The Gary Housing Authority (GHA) provides affordable housing for over 3,102 individuals through its 8
public housing communities containing about 1,587 units. The public housing developments consist of
senior high-rise buildings to walkup apartments and single-family homes. The Authority also provides
housing for the extremely low, very low, and low-income families, seniors and disabled individuals
through its Housing Choice Voucher program consisting of about 1,763 Section 8 Housing Choice
Vouchers. The HCV program cash management is reported by GHA to be about $13,054,822. As a part of
its inventory, the Authority also has about 10 single family homes in Horace Mann and Duneland
communities that are being rented as a part of its lease to purchase homeownership program.

The Gary Housing Authority is currently operating under the Administrative Receivership Contract (ARC)
program of HUD. Administrative Receivership is a process whereby HUD declares a PHA in substantial
default of its Annual Contributions Contract (ACC), and takes control of the PHA. In 2020, the Authority
prepared a new five-year and annual plan for its management, operation. This plan establishes several
strategies to improve the operation of the agency with the goal of restoring it to “Standard Performer”
status.

Actions planned during the next year to address the needs to public housing

As a part of the Recovery Plan, GHA has taken steps to improve its operation, reduce its inefficiencies,
upgrade its housing stock and reposition its assets. Part of this repositioning and transformation efforts
is demolition of many older and obsolete housing stock and rehabilitation of others. In 2020, GHA will
continue to develop and implement repositioning strategies and will use innovative techniques. Part of
this effort will be demolition of several developments in whole or partially. GHA will be using several
funding sources for the demolition. The specific actions proposed for 2020 by GHA will include:

1. Continue Mixed Finance modernization and development based on goals identified in its new
five-year plan.

2. Establish management systems to accurately record and report financial data in a timely
manner;

3. Monitor GHA's operations to effectively maintain an overall budget process to comply with HUD
regulations and other internal and external entities;

4. Rebuild the public trust in the financial integrity of the Gary Housing Authority

5. Develop initiatives for increasing revenues and decreasing expenses

In addition, GHA plan to complete a detail implementation plan that supports the strategic plan to
include major development, modernization and homeownership activities, task, schedules, and budgets
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in 2020. These activities are expected to include:

Development projects consisting of new construction, acquisition, rehabilitation, and/or
comprehensive modernization using various funding sources including private and other eligible
financing vehicles such as Downtown Lofts.

Implements and monitor standard operating procedures to ensure that staff, projects, budgets,
obligations, expenditures, schedules and contracts are properly managed.

Completion of a housing replacement plan in anticipation of a Choice Neighborhood
Implementation grant funding application for University Park.

Demolition or disposition of several developments which include the following sites:

Genesis Towers High Rise,

Carolyn Mosby High Rise,

Al Thomas High Rise,

Glen Park High Rise,

Broadway Manor,

Gary Manor

Concord Village (1,2 3 & 4),

Delaney West & Delaney Community East

Colonial Gardens 3,

Dorie Miller Homes, Dorie Miller/East Point, Dorie Miller/Miller Heights
Horace Mann and Duneland Village Section 32 Homeownership

In addition, the Authority plans to continue to utilize other programs to continue its transformation.

These activities include:

No v s

Conversion of housing units within Horace Mann and Duneland Village to Project Based
Vouchers under Rental Assistance Demonstration program (RAD).

Continue its effort to bring in private investment by creating partnerships with a variety investor
types.

Demolish several buildings that GHA already owns on Broadway corridor for future
development.

Complete site studies for redevelopment of these sites for new mixed use and rental housing.
Development of Broadway Lofts, a 32-unit mixed use housing development.

Continuation of Portfolio Disposition for Mixed-Finance Development—PHA-Wide

Apply for Emergency Capital Funds and Safety and Security Grants to further navigate the
Authority to operating in standard or high performer status.

In 2020, the Gary Housing Authority will continue to provide affordable housing to extremely low, very

low and low-income families, seniors and disabled individuals through the public housing program. It

will also continue to provide a full-service approach to property management, transformation and
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revitalization. Real estate development and repositioning of GHA assets will be a high priority of the
agency.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Gary Housing Authority maintains continued consultation process with its residents and regularly
receives input from the Resident Advisory Board (RAB). As a part of its 2020 Five year and Annual plan,
the Housing Authority solicited input from residents on the needs in the public housing communities, its
operation and the community needs. This meeting took place on January 9, 2020.

In cooperation with other agencies, GHA also coordinates activities aimed at resident training for
employment and homeownership. Through these programs the residents and Section 8 Voucher
Program participants work with GHA staff to gain experience and acquire the requisite skills for full-time
regular employment. In 2019 GHA was approved as a site HUD’s EnVision Center Demonstration
program. This program aims to create an effective and intensive services that meet residents’ needs
and supports them in overcoming barriers. The Center will serve as the centralized hub for support in
the following four areas; 1) Economic Empowerment; 2) Educational Advancement; 3) Health and
Wellness; 4) Character and Leadership.

The current program for Family Self-Sufficiency (FSS) to support residents consist of the following
activities:

e Enhance Section 3 resident employment opportunities

e Ensure residents are meeting their Community Service Requirement (which entails scheduling

e workshops/activities/events, in partnership with Property Managers and Social Work Interns)

e Support Resident Tenant Councils, with elections, programming/workshops, etc.

e Develop programs to engage our youth population (such a STEM and college readiness
programs)

e Partner with local service providers that conduct workshops that lead to a resident becoming
more self-sufficient

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Recovery Plan, approved in 2015, has established a five-year timeline to implement its goals and
objectives for GHA and move towards becoming a “standard performer.” According to 2020 GHA Annual
Plan, the Agency has been working with HUD to meet its recovery requirements and is expecting to end
its ARC status in 2020.

GHA signed a Cooperative Endeavor Agreement with the City of Gary in 2017. According to this
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agreement the City has committed to assist the Authority in its effort to become a standard performer.
In 2020 the City is expected to continue its assistance to the GHA in the following areas:

e The City will support efforts by GHA in its plan to dispose several developments for
redevelopment.

e The City will cooperate with GHA in its Self Sufficiency Program to encourage more residents to
become homeowners

e The City will provide assistance to GHA to continue its homeownership program.

e The City will support stronger public safety in all public housing developments. In these efforts
the City will continue to augment public safety efforts to reduce a variety of concerns.

e The City will support development of mixed-use communities as a part of GHA’s revitalization
efforts, at least one development, Broadway Lofts, is supported in 2020.

e The City will provide assistance to GHA for development of three or four sites in Broadway
Corridor for new mixed-use housing.

In addition, the City will support GHA affordable housing mission by following activities:

e Use of HOME and CDBG funds to expand the supply of affordable housing in the City thus
reducing the demand on GHA (47 units anticipated)

e Use of CDBG funds to operate youth and senior programs which are accessible to GHA residents.

e Use of CDBG funds to provide a variety of health services to very low-income families by the
Gary Health Department.

e Use of CDBG and HOME funds to stabilize the neighborhoods in which there is an excessive
concentration of poverty, including some in which there are GHA developments (University
Park). These efforts include spot demolition of dilapidated structures around GHA properties
and code enforcement.

e To continue to collaborate in revitalization of the existing GHA’s development sites.

e To assist in development of new housing particularly in areas where the City has land available
such as in Downtown and other neighborhoods.

Discussion

In order to provide additional affordable housing units and to improve its fiscal conditions, the Gary
Housing Authority prepared a new Strategic Plan in 2016. This plan establishes a 15-year process to
transform the agency. The recommendations outlined in this plan cover issues related to staffing
capacity, asset management and financial viability. The new 2020-2024 GHA Plan, incorporates many of
the recommendations outlined in the Strategic Plan. The Authority is expected to continue its progress
to expand services and improve its operation. In 2020 we expect to see the first fruit of GHA’s efforts by
the implementation of Broadway Lofts. Similarly, demolition of several housing developments will
continue in 2020. These sites can be made available for new redevelopment. In addition, GHA will
demolish several buildings in several sites along Broadway to make them ready for housing and mixed-
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use development.

On the operation side of the agency, GHA continues to improve its administrative capacity to receive
standard performance rating. GHA has taken steps to put together extensive partnership, both public
and private, for transformation of its assets. A good example is the Broadway Lofts which is being
developed with the assistance provided by a private partner as well as the City. The City further is
expected to become partner for other revitalization efforts which GHA is currently soliciting developers.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City of Gary is a leading member of the Northwest Indiana Continuum of Care Network (NWI CoC).
The Network is an association of sixty different organizations that are involved in housing, mental
health, foster care and community reentry programs. The primary goal of the Network is to develop and
coordinate the countywide efforts to end homelessness. The Continuum of Care continuously update its
Assessment Plan to ensure reliability of information and needs. The Assessment Plan covers the needs
and available resources in all jurisdictions, Gary, Hammond, East Chicago and Lake County. The Plan
further will aim to provide a comprehensive homeless services system throughout the County.

In 2020, over $541,547 or about 13% of the City’s entitlement funds are dedicated to directly assist the
homeless and prevention programs. The following sources of funds will be used to address homeless
issues in the City of Gary in 2020:

e A portion of CDBG entitlement funds for shelter support and homeless prevention ($157,369)

e A portion of CDBG funds will be used to assisted people with special needs. (200,000)

e A portion of HOME funds for rental assistance to prevent homelessness ($95,000)

e Federal resource funds including ESG to support existing shelter and homeless agencies and
outreach

e Local funds from the City and its partner agencies

e State funds provided through different programs related to social and family services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The goals and strategies outlined in the City's Consolidated Plan support the NWI Continuum of Care
Plan and consist of four general strategies, 1) Operation/Support, 2) Prevention and Housing, 3)
Housing; and 4) Continuum of Care. In 2020, funded activities will support all of the identified goals
through allocation of funds from, CDBG, HOME and ESG and local funds. The outreach activities will be
done by the Continuum of Care. In addition, Continuum of Care, under a contract with the City, will
assess the homeless and those in the risk of homelessness. These efforts are expected to assess about
180 individuals for rapid rehousing or to prevent homelessness. Similarly, HOME funds will assist 12 low
income families with rental assistance to prevent homelessness. The City’s activities collectively are
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expected to benefit 716 individuals.
One Year Goals for the Number of Households to be Supported

The Homeless Prevention Program, through Continuum of Care, is expected to assist up to 100
households with a variety of services and programs including emergency assistance. Gary Commission
for Women is expected to provide services to 200 individuals and families in need of shelter. Similarly,
the Crisis Center and Rebuilding the Breach Ministries are expected to provide assistance to 324
runaway and homeless youth and homeless women in need of shelter. The Rental Assistance Program,
through HOME funds, is expected to provide assistance to 12 very low-income families in need of
housing and at risk of homelessness with temporary rental assistance. The Rapid Rehousing Program,
through the Continuum of Care Network of NWI, is expected to provide assistance to 80 families and
individuals with homeless prevention, housing relocation and stabilization, and other support services.

The NWI Continuum of Care Network, as the lead agency will continue to meet on a regular basis to
coordinate how best to reach out to homeless persons and how to assess the needs. Part of this effort is
Point in Time Count, which was done earlier this year on January 23, 2019. As the leading funding
agency of Continuum of Care, the City regularly participates in discussions with other service providers
to ensure adequate outreach and assessment. As a whole these programs are expected to assist about
716 individuals and families.

The Network, further will continue its effort to provide a fully integrated system to address the needs
including assessment. Homelessness prevention objectives in 2020 include: 1) support efforts to
continue the Continuum of Care System for homeless through the provision of emergency shelters,
transitional housing, and permanent supportive housing services; 2) provide community and supportive
services for low- and moderate-income persons and those with special needs, including the homeless
and persons living with HIV/AIDS; and 3) Coordinate Rapid Rehousing assistance activities.

Addressing the emergency shelter and transitional housing needs of homeless persons

ESG funding along with funding from CDBG will continue to provide assistance for emergency and
transitional housing needs of the homeless in the City. The Continuum of Care will further continue
reassessing the programs that currently receive ESG funding to ensure proper allocation of funds among
different activities. It is the goal of the City to align ESG and CoC funding in a seamless and integrated
system. As noted above, in 2020 the City will fund seven different programs which address the homeless
needs. These programs collectively are expected to benefit 716 homeless families and individuals.

As part of the 2020 Action Plan, CDBG and ESG funding is expected to continue for established programs
such as the shelter operation and homeless prevention. However, obstacle remain as adequacy of
funding and the magnitude of demand continues to be a major concern.

Helping homeless persons (especially chronically homeless individuals and families, families
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with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Continuum of Care Network continues to partner with its member organizations to maintain an
effective process for outreach and transition to independent living particularly for those with chronic
homelessness. Continuum of Care Network holds regular meetings with its member agencies to identify
needs and coordinate activities which reduces shelter stay and provide support during transition. The
annual activity of the Network in 2020 will include:

e The Monthly Meetings with all member agencies

e The Bi-Monthly Meetings of the Executive Officers, Directors, and Liaisons.

e Quarterly Information Exchange Meetings for members

e Technical support and assistance to the membership, including (a) HMIS support training
through the Statewide Balance of State (Continuum of Care), and (b) Super NOFA technical
project support and workshops

e Point-In-Time Count

e Coordination of funding requests for member agencies as they become available

e Engage Continuum of Care Network to participate and provide input in the decisions
for allocating funds for homeless service providers

e The Continuum of Care Network is continuously updating its assessment plan. This plan aims to
provide a coordinated process for housing the homeless including establishing a priority
vulnerability list, that identifies chronically homeless and those families and/or individuals who
have episodic homelessness. In development of this plan, the Gary’s need is fully considered.

As a leading member of the Network, the City of Gary, will support development of programs which
provide assistance to individual and families experiencing homelessness, particularly those with
children. The City will further funds three programs, Homeless Prevention, Rapid Rehousing and Rental
Assistance Program (TBRA) that will provide temporary assistance to those at risk of homelessness or
are homeless. These programs collectively will receive $202,690 funding and are expected to benefit
192 individuals or families in 2020. With respect to the needs of Veterans and unaccompanied children,
the City will work with local organizations which provide housing services to the Veterans, i.e. CHDO's,
and the youths, i.e. Crisis Center, to ensure availability of housing and services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
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assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Several agencies, private and public, in the broader Gary area offer homeless prevention services that
include mortgage assistance, rental assistance, and utility payments. Other private and public agencies
within the county offer counseling and advocacy services to assist individuals and families who are at
risk of becoming homeless. Funding for these services comes from a combination of federal, state, local,
and private sources. The Continuum of Care Network in many instances collaborates or coordinates the
activities of these agencies. The City also participates in several of these programs. A good example is
the Gary Human Relations’ Fair housing and Counseling program. The Housing Authority has also
established an extensive rapid rehousing program aimed at prevention of homelessness.

To reduce the risk of homelessness, the City will fund five activities that will directly or indirectly assist
individuals and families to avoid homelessness. These programs are:

e Emergency Repair Program $135,104

e Rental Assistance Program (TBRA) $ 95,000

e Continuum of Care (Rapid Re-Housing) $40,000

e Continuum of Care (Homelessness Prevention) $ 48,690
e Gary Human Relations Commission S 85,000

The Emergency Repair Program assist families to stay in their homes that are the victim of unexpected
events or disasters which may force them to leave their homes, i.e. fire, flood, etc. The Rental Assistance
Program provides short term assistance, up to 12 months, to very low income (0-50%) individual or
families that are facing emergency or critical needs and may become homeless without such

assistance. The City will further fund Continuum of Care to implement the Homeless Prevention
program which will provide assistance to individuals and families, including those of recently discharged,
in the areas of housing, education and job training.

Discussion

During the fifth year of the program, the City aims to fund activities that collectively will support all four
homeless objectives as outlined in the Consolidated Plan. First the City will fund three shelter providers
to operate shelters or provide support services to the homeless. The funded programs collectively assist
families, individuals, youths, and women facing violence at home. Second, the City will fund programs
that prevent homelessness or provide housing assistance to reduce incidents of homelessness. Activities
such as Emergency Repair program or Rental Assistance Program aim to prevent homelessness or
reduce the time. Lastly, the City will support an integrated process, where services and programs are
aligned to ensure effectiveness of the programs.

The Continuum of Care Network will continue to be funded to ensure coordination of activities and a

speedy assessment of homeless needs. The Rapid Rehousing program is expected to expedite the
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process for housing and reduce duration and incidents of homelessness.

The needs of people with special needs are carried out through several program for infants and elderly,
most notable is the Senior Rehab program, where 8 households are expected to receive assistance.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Gary prepared an Analysis of Impediments to Fair Housing Choice (Al) in 2016. This
document analyzed laws, regulations, policies and practices affecting availability and accessibility of
housing in the City of Gary. The Al also assessed the conditions, both public and private, that may affect
fair housing choice in the City. The Study identified six (6) impediments to Fair Housing Choice in the
City of Gary. Three of the listed impediments relate to affordable housing and residential uses:

e Impediment 2: Need for Decent, Safe, Sound, and Affordable Housing
e Impediment 3: Need for Accessible Housing Units

o Impediment 5: Private Lending Practices

In its last year of plan, the City’s will continue its efforts for affordable housing and availability of choice
thorough several activities which place emphasis on housing as an economic development tool to create
conditions where housing development and conservation become financially feasible. The efforts cover
four neighborhoods, Emerson, Downtown, Midtown and University Park. The City further continue its
engagement with the Gary Housing Authority as the agency implement its transformation and
revitalization efforts. These efforts are expected to result in development of substantial number of
affordable housing both for owners and renters.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The 2020 Annual Action Plan supports activities that aim to enhance home ownership, preserve the
character of the City’s neighborhoods, and provide quality owner housing in the City. Through the
Neighborhood Conservation and Code Enforcement program, the City ensures that local codes are
enforced and neighborhoods are properly maintained. Similarly, the demolition program will ensure
removal of eyesores and blight which stabilize neighborhood condition. In addition, the City will fund
Gary Human Relations (Fair Housing) to coordinate Fair Housing and foreclosure prevention and provide
counseling to Gary residents. The Homeownership Opportunity Network, further provides assistance
and counselling to about 20 new homebuyers and existing homeowners with services relating to
homeownership products and housing financing.

The City will carry out the following activities which directly or indirectly support removal or ameliorate
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some of the barriers to affordable housing:

e Neighborhood Rehab Program ($150,000)

e Homeownership Opportunity Network (HON) ($ 30,000)

e Neighborhood Conservation/Code Enforcement (S 220,000)

e Gary Human Relations (Fair Housing & Public Education & Outreach) ($ 85,000)
e Gary Dept. of Redevelopment Division (Demolition) (S 377,345)

e First-Time Homebuyer Program ($ 25,000)

The Neighborhood Rehab program will bring in additional investment into the community which is
sorely needed to promote neighborhood revitalization. The Homeownership Opportunity Network and
the Fair Housing activities of the Gary Human Relations will provide assistance to new and existing
homebuyers and residents with their housing needs and assistance to ensure fair housing choice. As a
whole these programs are expected to directly benefit more than 67 households.

Discussion:

In its last year of the Consolidated Plan, the City will continue its efforts to remove barriers to affordable
by continued support for a variety of activities in four neighborhoods of Emerson, Downtown and
Midtown, the University Park. These activities aim to redirect the redevelopment efforts towards a
revitalization outcome. The planning efforts in these neighborhoods aim to establish smart growth land
use policies and provide zoning incentives to promote mixed uses and affordable housing. The plans also
promote revitalization of the neighborhoods through equitable, affordable housing, support of existing
communities, and coordinated policies that leverage public investment through an integrated approach
to planning.

In 2020, the City, in cooperation with the Gary Housing Authority, is expected to realize one result of
these efforts by construction of the Broadway Lofts. The mixed-use residential development is expected
to bring additional affordable housing into Downtown. In addition, GHA is completing acquisition and
site selection studies for four other sites in Downtown area for new development. These developments
collectively can bring more one hundred new housing units to Downtown area.

Despite the City’s efforts, the conditions of housing stock in some neighborhoods remain a major
negative barrier for investors to realize a return on their investment. The City continues to support
policies and funding which will make investments more financially feasible by supporting both local not-
for-profit development organizations as well as providing incentives and gap financing to encourage
private development.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Annual Action Plan describes Gary's planned activities to implement the following
strategies as outlined in the Strategic Plan section of the Consolidated Plan:

e Obstacles to meeting underserved needs

e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards;
e Reduce the number of poverty level families;
e Develop institutional structure; and

e Enhance coordination.
Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting underserved needs of low- and moderate-income populations in Gary
continues to be the magnitude of the needs and availability of funds to address them. Organizations
serving these populations continue to experience reductions in funding from both governmental and
private sources. The City of Gary’s entitlement funding levels have not kept up with the growing needs.
This trend continues in 2020 despite slight increase in overall funds. Mirroring this trend is the
increasing difficulty in leveraging funds through state and private resources, which have also been
declining in recent years. Obstacles that can be identified for the underserve community in the City
include:

e Reduced or frozen funding from federal, state and other sources due to inadequate revenue;
and the housing

e High cost of housing and declining income in Gary which increases the difficulty of meeting
affordable housing needs (According to HUD most recent income data, the City’s low- and
moderate-income population continue to increase. According to HUD data, the City’s low and
mod population exceed 70%)

e High rates of unemployment, underemployment and foreclosures continue to strain the ability
to meet affordable housing needs; and

e Credit crisis has limited the availability of capital to develop housing for low- and moderate-
income households and special needs groups.

Despite these challenges, the City of Gary in 2020 will address obstacles by focusing on programmatic
and administrative opportunities such as utilizing other funds, i.e. NSP 3, for affordable housing. Second,
the Community Development staff will continue to research the availability of funding resources and will
use proactive approaches toward future applications for potential federal and state leverage funds; this
will assist the City to strategically place future activities in line to address obstacles. Third, the City will
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seek additional private and public partners to leverage CDBG funds to create a larger pool of resources.
In 2020, this pool consists of at six different agencies targeting primary minority and underserved
population. These agencies will provide a host of activities ranging from housing counseling to
construction of affordable housing and health and educational services.

Actions planned to foster and maintain affordable housing

As stated throughout this Plan, affordable housing will continue to remain a high priority objective in
2020. Accordingly, the City prioritizes the use of its funds for the preservation and development of
affordable housing that serve low-income households and to addressing homelessness. For the program
year 2020, the City anticipates providing direct financial assistance to seven programs and benefiting
approximately 94 households through the following housing programs.

e Housing Repair Program ($340,000)

e Emergency Repair Program ($135,104)

e Neighborhood Rehab Program ($150,000)

e CHDO Set a-side ($83,711)

e Habitat for Humanity of NWI (Field of Dreams Project) ($150,000)
e Broadway Lofts (MVAH Holding, LLC) ($150,356)

e First-Time Homebuyer Program ($25,000)

The City will further continue to collaborate with the Gary Housing Authority to support GHA’s lease
purchase program for its single-family housing stock. For further discussion of affordable housing, please
refer to AP-55 Affordable Housing.

Actions planned to reduce lead-based paint hazards

The City has addressed the issue of LBP hazards by making lead hazard information available to a variety
of groups and families through several outreach and education activities. Additionally, all housing units
that are substantially rehabilitated with CDBG or HOME funds are subject to LBP compliance
requirements. Each property will be assessed and lead clearance will be performed by a certified risk
assessor, certified lead-based paint inspector or clearance technician before the rehabilitation project
can be completed. During program year 2020, the City estimated that up to fifteen (15) housing units
will be treated for lead abatement or removal through Housing Repair, Neighborhood Rehabilitation and
CHDO programs.

The Gary Health Department Lead Poisoning program will further continue to provide the required
monitoring and screening of children in 2020. Children identified at risk of poisoning or already exposed
will be reported and followed up for treatment and observation. The Department will typically report
incident data to appropriate agencies and the City of Gary. In 2020, up to 200 children are expected to
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be tested and assisted.
Actions planned to reduce the number of poverty-level families

The City of Gary aims to foster conditions by which reduction in the number of poverty-level individuals
and families can be realized. According to most recent data from Census Bureau, 2018, the City
continues to have a very high poverty rate with about 27.8% of the population (19,063) live below
poverty. The poverty level for families is reported by the Census Bureau as being about 22%. A large
portion of these families are families with related children where poverty rates are about 39.5%. It
should be noted the Census Bureau reports a sharp drop in poverty for 2018. At the same time, the
Census reports a major decline in the population of the City. This may indicate, the substantial number
of residents may be seeking employment opportunity in other communities and moving out of the City.

In 2020, the City will target CDBG and other local resources to activities that provide support services
and affordable housing to reduce cost burden. In program year 2020, the City will fund five activities at
about $470,425. These activities will help reduce poverty or create opportunity for economic well-being.
Collectively these activities are expected to assist more than 1,595 individuals or families. The City's
housing programs also reduce poverty as it reduces cost burden particularly for seniors and low-income
families. Rental assistance will reduce poverty level for those in desperate need of housing assistance.

e Gary Health Department (Sexually Transmitted Diseases)

e (City of Gary Youth Services Bureau (Out of School Time Programming)
e CR Works (Gary Bots)

e Senior Rehab Program

e Rental Assistance Program (TBRA)

Actions planned to develop institutional structure

The Department of Community Development has developed cooperative relationship with local not-for-
profit agencies, neighborhood organizations, businesses, and private entities in the City as well as
regionally. These relationships exist in the areas of planning, housing, homelessness, redevelopment,
brownfields, job training and business development and in social services. In 2020, the City will rely on
several agencies and organizations to carry out its activities. These organizations range from public and
non-profit agencies to private development entities involved in a variety of housing, social services and
community development activities.

Housing assistance to lower income persons and special populations is provided through several
organizations. The activities that will be carried out in 2020 include:

e (City of Gary Housing programs receive funds annually to deliver a variety of housing
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rehabilitation services to lower-income households.

e HOME funds are made available for use by nonprofit organizations and private entities to
construct or purchase/rehabilitate homes for resale and occupancy by lower-income persons.

e Neighborhood improvement projects, including demolition and spot demolition are carried out
throughout the City by the Redevelopment Department.

e Public housing revitalization activities are carried out by the Gary Housing Authority. The City
will continue to collaborate with GHA to expand affordable housing.

e The City maintains strong relationships with many agencies that are members of the Continuum
of Care Network. In 2020 this agency will be funded to ensure coordination of homeless
activities and availability of resources. The agency will further be funded to implement the
Homeless Prevention and Rapid Rehousing activities. In addition, the City will fund three other
homeless and shelter services agencies that serve the homeless with shelter and essential
services through the Emergency Solutions Grant, CDBG funds and other resources.

To expand outreach, the City annually invites different agencies to participation in the City’s Community
Development program. This will allow the City to expand opportunities for partnership and also to
evaluate needs and align budgeting with such needs. Lastly, in order to strengthen institutional
structure, the City seeks input through an annual survey from all subrecipients or potential new agencies
and the residents to get input. The City typically reviews these surveys and considers them in program
development and funding.

Actions planned to enhance coordination between public and private housing and social
service agencies

The lead agency for the Consolidated Plan is the Community Development Division of the City of Gary.
The Division initiates administration, organization and preparation of the Action Plan and will coordinate
activities of the public, private and nonprofit entities through which it will carry out the proposed
programs.

In 2020, the City will continue to work with the local developers, financial institutions, non-profits, and
other entities to ensure that new, affordable housing units are produced on a regular basis. Similarly,
the City will work with six different agencies that provide a variety of social and support services. The
City's primary goal in these efforts will be to encourage partnership, enhance collaboration, and improve
service delivery. To this end, the City will engage in the following activities:

e Through public meetings and hearings on projects and applications for funding, the City will
encourage a forum where private and public entities can discuss comprehensive planning,
community development, housing, and other issues.

e Conduct annual survey to get input from funded agencies, the residents and identify
opportunities and needs.

e Conduct networking meeting with all subrecipients to encourage partnership and collaboration.
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(Annually)

e Provide regular technical assistance to agencies in order to insure orderly progress for the
activities.

e Continue to participate and interact with community groups (i.e. CDC’s) and others that provide
housing and supportive services to low income residents.

e Continue collaboration with the Gary Housing Authority to preserve and expand affordable
housing particularly for those with low income. These efforts will particularly focus in Downtown
and Emerson areas.

e Meet with shelter providers to get input about funding and needs (Annually)

o Through the efforts of the Continuum of Care Network the City will coordinate homeless
activities on a regional basis to assure availability of shelter and homeless services and to reduce
gaps in the system.

e Through an expanded HMIS program, integrate activities of homeless shelter and those
providing assistance to the homeless or at-risk families.

e Meet with other social and community groups to discuss activities on a regular basis.

During the 2020 program year, the City further will collaborate with different organizations and other
City agencies to address neighborhood conditions, code enforcement, brownfields, demolition as well as
issues of the neighborhood revitalization.

Discussion:

The City and its program partners will continue to work together to address the many social and
economic needs of the community. Through collaboration, the leveraging of resources, and improved
tracking of needs, the City aim to better meet the needs of the community, particularly those with low
and moderate income and population with special needs.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Gary receives annual entitlement funding for Community Development Block Grant (CDBG),
Home Investment Partnership Program (HOME) and Emergency Solutions Grant (ESG) Funds. The City
will use these funds to carry out a variety of programs consisting of public services, housing, public
infrastructure Improvements, Homeless, and community improvements.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 91.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

N/A

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The HOME funds provide for purchase or rehab assistance to homebuyers, homeowners, or
investors. The resale of all HOME assisted properties during the required affordability period will be
governed by the recapture guidelines in accordance to provisions of CFR 24, Section 92.253(a)(5) of
HUD. This provision allows participating jurisdictions to impose either resale or recapture
requirements on properties sold that have been assisted with HOME funds. The City of Gary will
utilize the recapture method. A full copy of policies and procedures are attached as Exhibit 3,
Resale/Recapture and can be be found in the "Grantee Unique Appendices" attachment of this plan.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Gary's has adopted HOME Affordability Limits policy. The document containing these
policies are attached as Exhibit 3 Home Affordability Limits

In determination of the maximum value of purchased properties, the City of Gary will utilize 95% of
the maximum value permitted as determined by HUD for 2020 as outlined in the following Table.

Purchase Price Limits, 2020, Effective April 15, 2020

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not Applicable. The City of Gary will not use HOME funds to refinance existing debt secured by
multifamily housing.

Emergency Solutions Grant (ESG)
Reference 91.220(l1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City of Gary's has adopted a new Written Standards for providing ESG assistance. The document
containing the standards and policies can be found in the "Grantee Unique Appendices" attachment
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of this plan as Exhibit 2.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

All projects receiving funding will utilize the HMIS system as coordinated by the Continuum of Care
Network. The data from these activities are entered into the System to ensure proper assessment
and reporting. The Continuum of Care Network of Northwest Indiana, in cooperation and input from
the City of Gary and its membership has completed has established a centralized coordinated
assessment system. The establishment of the coordination system was completed in 2018.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The City of Gary funding application process is open to all entities including non-profits and faith-
based organizations. The City publicly announced on July 16, 2019 availability of funding and the

application process. Supplementing this announcement, the City published public notices in two

local news media outlets. The City further emailed notifications to previous recipients, non-profit
organizations, community centers, faith-based organizations and potential stakeholders using its
large email bank, to inform these organizations of availability of funds.

The applications received by the City (21) are reviewed by the Community Development Application
Committee for eligibility, conformance with the program’s requirements, qualifications of
applicants, availability of matching funds and related factors. The City further seeks input from
stakeholders and Continuum of Care Network, including a homeless or formerly homeless person
before the public meeting for the selected applications.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Consolidated Plan’s ESG goals and priorities were developed in consultation with the Continuum
of Care of Network. The Network includes both homeless and formerly homeless individuals in its
membership. In addition, the Network members and staff were asked to participate on the review
committee for 2020 ESG funding recommendations. The consultation meeting occurred on January
29, 2020.

5. Describe performance standards for evaluating ESG.

The City of Gary's has adopted a new Written Standards for providing ESG assistance. The document
containing the performance standards, policies and monitoring policies and procedures can be
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found in the "Grantee Unique Appendices" attached as Exhibit 2.

CDBG Percentages

e Administrative Percentage: 19.1%

e  Public Service Percentage: 13.6%

e Low- and Moderate-Income Percentage (CDBG): 91%
e Slum and Blight Activities Percentage: 18.1%

e CDBG Program Income: The City of Gary does not anticipate receiving any program income
during FY 2020

HOME Percentages:

e Administrative Percentage: 9.7%
e CHDO Percentage: 15%

ESG Percentages:

e Administrative Percentage: 7.5%
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Attachments
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Citizen Participation Comments

MNOTICE OF PUBLIC HEARING
City of Gary, Indiana
Division of Community Development
401 Broadway, Suite 300
Gary, Indiana 46402
219-881-5075

2020 HUD Consolidated Annual Action Plan

Motice is hereby given that the City of Gary, Indiana will hold a virtual Public Hearing, wia Teleconference,
on July 13, 2020 at 5:30 PM to receive Input for the City of Gary's proposed 2020 Annual Action Plan, The
purpose of this Public Hearing is to furnish citizens, public agencies, and other interested parties with
infarmation concerming the amount of funds available for proposed Community Development and Housing
activities; and, the range of eligible activities that will be undertaken under the PY 2020 Annual Action Plan.

The 2020 Annual Action Plan is a document through which the City of Gary identifies programs and
attivities that will be funded in PY 2020 frem Entitlement funds through .5, Department of Housing and
Urban Development [HUD), These funds are received annually for lpcal projects that primarily benefit ow-
and moderate-income families and individuals. The City anticipates receiving approsimately 54,203,133 in
CDEG, HOME and ESG Program Funding for the PY 2020, (January 1, 2020-December 31, 2020

The City encourages public participation in its virtual Pubic Hearing Teleconference. To recelve a copy of the
agenda for the Teleconference, please contact Ms, Michelle Williams in Community Development
{mlwilliams@gary. gov f219-881-5075). To participate in the wvirtual Public Hearing Teleconference, please
see below:

1. Listen to the Public Hearing Teleconference via telephone: Citizens can call-in to listen or make
comments by calling 1-888-585-9008, When the Conference Room Murmber is requested, please
enter B70-712-125 and then press the # key. Questions and comments may be received at the
end of the Public Hearing Teleconference.

2. Written Questions/Comments: Written guestions/comments will be accepted prior to or after the
Public Hearing Teleconference and may also be submitted within the 30-day public review and
comment period after the date of the Public Hearing Teleconference. You may alse reguest that
your written comments/guestions be read into the record at the appropriate time during the
meeting. Time lmits will be enforced therefore written comments that are read into the record
must be limited to 3 minutes. Such requests must be recefved by Commiunity Development at least
43 hours in advance of the public hearing. Commentsfquestions will be incorporated into the final
document and submitted to the L5 Department of Housing and urban Development (HUD),
Cuestions/Comments may be submitted as follows:

& \ia email: s, Michelle Williams: mlwiliizms@gary gov . Please indicate: “2020

Annual Action Plan Public Hearing Question/Comment” in the subject

line.
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& ViaUsmail: s Michelle Williarms
Community Development
2020 Annual Action Plan Public Hearing Question/Comment
401 Broadway, Suite 300
Gary, I[N 464032

1. Reguestto Speak: If you are interested in speaking, please contact Ms, Michelle Williams to
complete the Reguast to Speak form no later than noon, July 10, 2020, to be placed on the
participant list. Please note that the City anticipates to address any guestions during the meeting,
Far such questions/comments, there is no need to submit a request to speak.

4. Special Accommodations: Persons requiring special accommaodations such as a language
Interpreter, alternately formatted materials, ausiliary alds, sign language, or ather should contact
M. Williamns at least five (5] days prior to the mesting.

For additional infermation or assistance, please contact Michelle Williams in Community Development
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BR2E2020 Public Motices

NOTICE OF PUBLIC HEARING CITY OF GARY, INDIANA DIVISION

NOTICE OF PUBLIC HEARIMNG

ity of Gary, Indiana

Division of Community Developmeant

401 Broadway, Sulte 300

Gary, Indiana 46402

219-881-5075

2020 HUD Consolidated Annual Action Plan

Notice is hareby given that the City of Gary, Indiana will hold a virtual Public Hearing, via Telaconference, on
July 13, 2020 at 5:30 PM to receive input for the City of Gary's proposed 2020 Annual Action Plan. The
purpose of this Public Hearing is to furnish citizens, public agencies, and other interested parties with
information ¢oncerning the amount of funds available for proposed Community Development and Housing
activities; and, the range of eligible activities that will b2 undertaken undar the PY 2020 Annual Action Plan.

The 2020 Annual Action Plan s a decument through which the City of Gary identifies programs and activities
that will be funded In PY 2020 from Entitlemant funds through U.S. Department of Housing and Urban
Development (HUD). These funds are received annually for local projects that primarily benefit low- and
miderate-income families and individuals, The City anticipates receiving approximately $4,203, 133 in CDEG,
HOME and ESG Program Funding for the PY 2020, (January 1, 2020-December 31, 2020)

The City encourages public participation in its virtual Pubic Hearing Teleconference. To receive a copy of the
agenda for the Teleconference, please contact Ms. Michelle willams in Community Development
[miwilliamsigary.gov f219-881-5075), To participate in the virtual Public Hearing Teleconference, please
see belaw:

1. Ligsten to the Public Hearing Teleconference via telephone: Citizens can call-in to listen or make comments
by calling 1-888-585-9008. When the Conference Room Number i requested, please enter 670-712-125 and

then press the # key. Questions and comments may be received at the end of the Public Hearing
Teleconfarence.

£, Written Questions/Comments: Written quesbons/comments will be accepted prior to or after the Public
Hearing Teleconference and may also be submitied within the 30-day public review and comment period
after the date of the Public Hearing Telecoaference. You may alsa request that wour  written
comments/questions be read Into the record at the appropriate tme during the meeting. Time limits will be
enforced therefore writben comments that are read into the record must be fimited to 3 minutes, Such
requests must be received by Community Development at least 48 howrs in advance of the public hearing,
Commeants/guestions will b2 incorporated into the final document and submitted to the U5 Department of
Housing and urban Development (HUD). Questions/Commeants may be submitted as follows:

* Via email: Ms. Michelle Willlams: miwilllams&gary.gov . Please indicate: *2020

Annual Action Plan Public Hearing Question/Comment” in the subject line,

= Yia US Mail: Ms, Michelle Willlams

Community Development

2020 Annual Action Plan Public Hearing Question/Commeant

401 Broadway, Sulte 300

Gary, IM 464032

3. Requast to Speak: If you are Interestad in speaking, please contact Ms. Michelle Willlams to complete the
Request to Speak form no later than noon, July 10, 2020, to be placed on the partidpant list. Please note
that the City anticipates to address any questions during the meeting. For such questions/comments, there is
no need to submit & request to speak,

4. Special Accommodations: Persons requiring special accommodations such as & language inberprates,
alternately formatted materials, auxiliary aids, sign language, or other should contact Ms. Willlams at least
frwe {5) days prior to the meeting,

For additional information or assistance, please contact Michelle Williams in Community Developmeant
[miwilliams@gary.gov 219-BB1-5075) prior to the Public Hearing Teleconference.

£/26 -46108 -hspaxip

waew. mypubilicnoticas, comMWITimes/PuslicNalice. asp? Page=PublichaticePrint&AdID=5045249 12

Annual Action Plan 121
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



B2E2020 Public Motices
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Grantee Unique Appendices

Grantee Unigue Appendices
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EXHIBIT 1

Geographic Distribution
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EXHIBIT 2

ESG Written Standards

CITY OF GARY, INDIANA
EMERGENCY SOLUTIONS GRANTS PROGRAM
WRITTEN STANDARDS

Revised August, 2020

Annual Action Plan 125
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



SERVICE AREA. ..o

ELIGIBLE E5G PROGRAM COMPEINENTS. .. iiirsiiminiisrsnisssssnin s ssssinnsnsssssessnmsanssnsat o
COORDINATING ASSESSMENT & SERVICES AMONG PROVIDERS ...
COORDINATING WITH MAINSTREAM AND TARGETED HOMELESS PROVIDERS
COORDINATION WITH OTHER TARGETED HOMELESS SERVICES
TEAMINATION OF PARTICIPATION AND GRIEVANCE PROCEDURES

FAIR HOUSING ACT COMPLIAMNEE ......cominmininmmsiinmain s snsssasssmsainssssmsassssssnsnsans

EQUAL ACCESS TO HOUSING FINAL RULES

B I i G e W A s R AN WA AR A AR RN AR A e

ELIGIEEFEY  HOMELESS STMERIS ... oo covsrinissimssmans sssssnanssass sasmsnssnnnnss sivmsmsnssssassnms sisessasas

TARGET POPULATEOMN ...coooviiiniiiiimiiasm s sdias

ENGAGEMENT /COLLABORATIIN ... 0. i iiiisit smsimsntisasnsrresms oo oscanmsssneavmn cnemancs

ELIGIBILITY: INTAKE AMND ASSESSMENT ..

ELIGIBILITY: HOMELESS STATUS ... s smssassaaans

ELIGIBILITY: INTAKE AND ASSESSMENT ....coorvvrivrsirimrsmssnssssnsanas

ELIGIBILITY: PRIORITIZATION & REFERRAL POLICIES .........ooiniiiniinsiininnnen
ELIGIBILITY: STATUS AS HOMELESS OR AT-RISK OF HOMELESSNESS
ELIGIBILITY; INTAKE AND ASSESSMENT .......cocoioiiimisiniinns s sansssssnsas ssssnmsisssinsasmssssmanssns

TARGETED POPULATIONS: CLIENT PRIOBITIZATION ....oooooiiiiiiiinimiisinimiassnsmss sssansans

FINANCIAL ASSISTAMCE ........oovuvminmmimmsismissminsssinninn

ELIGIBILITY: PERIODIC RE-CERTIFICATION ...

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)

11

-

12

13

13

o

13

13

14

14

14

14

16

20

vl

25

126



ELNGRIBILIT  RECHIIBEMEMTS ... iiniiiiaimiiiamsi i mnassisansssassnisss savansssssaasss sunssnsbns 3

EMERGEMCY TRANSFERS ..o e sremesmsmeres EP)

ELIGIBILITY FOR EMERGEMNCY TRAMSFERS ... saiimmisiui sainsssssassmsssmsssmssasans S
EMERGEMNCY TRAMSFER REQUEST DOCUMENTATION ....ooooviiiiiiiiiinsisssmsinassenennass 33

EMERGENCY TRAMSFER CONFIDENTIALITY ... iiinniiimnissimisssimns ssssssssssmsasmsismssnsnes 33

EMERGENCY TRANSFER TIMING ANMD AVAILABILITY ..ot ssieccssissnsenssseaanee 38
EMERGENCY TRAMSFER SAFETY AND SECURITY OF PROGRAM PARTICIFANTS......... 34
ATTACHMENT A - 30% AREA MEDIAN INCOME (EFFECTIVE 04/01/2020...covcvvens 36

ATTACHMEMNT B — OTHER DEFINITION OF HOMELESSMNESS ..o 37

+  Runaway and Homeless Youth Act (42 1L5.C 5701 et seq.) i7
*  Violence Against Women Act of 1994; subtitle N (42 LL5.C, 14043 et s8q.).unmmn. a7
*  Public Health Service Act; section 330 (42 U.5.C. 254b) ....... a7
*  Foodand Nutrition Act of 2008 {7 U.5.C. 2011 et s2q.) ... 37
s Chiltd Mutrition Act of 1966; section 17 (42 US.C. 1788 e ecimnmsmemssnsssmsmssscrmsnssee 37
+  MeEinney-Vento Act; subtitle B of tithe Wil (42 US.C. 11431 et s} oo EX

2

Annual Action Plan 127
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



INTRODUCTION

The City of Gary, Indiana has developed the following standards for providing assistance with Emergency
Solutions Grants (ESG) funds as reguired by 24 CFR 576.400 (e). These standards were created in
coordination with the Region 1a Planning Council which is led by the Continuum of Care of NWI (CoC)
which includes Lake County, Indiana, They are in accordance with the interim rule for the Emergency
Solutions Grants Program released by the U5 Department of Housing and Urban Development an
December 4, 2011 and the final rule for the definition of homelessness also released by the UA
Department of Housing and Urkan Development on December 4, 2011.

The City of Gary expects that the standards will adjust as the City of Gary gains more experience with
and collects more data from services provided with the Emergency Solutions Grants program. The
Standards serve as the guiding principies for funding programs.

At risk of homelessness - (1) An individual or family who: (i) Has an annual iIncome below 30 percent of
median family income for the area, as determined by HUD; {ii} Does not have sufficient resources or
support networks, e.g., family, friends, faith-based or other social networks, immediately available to
pravent them from moving to an emergency shelter or another place described in paragraph (1) of the
“homeless” definition in this section; and (i) Meets one of the following conditions: [A) Has moved
because of economic reasons two of more times during the 60 days Iimmediately preceding the
application for homelessness prevention assistance; (B) Is living in the home of another because of
economic hardship; {C) Has been notified in writing that their right to occupy their current housing or
living situation will be terminated within 21 days after the date of application for assistance; (D) Lives in
a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by
Federal, 3tate, or local government programs for low-income individuals; (E) Lives in a single-room
occupancy or efficiency apartment unit in which there reside more than two persons ar lives in a larger
housing unit inwhich there reside mare than 1.5 persons reside per room, as defined by the U.S. Census
Bureau; (F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a
mental health facility, foster care or other youth facility, or correction program or institution); or {G)
Otherwise lives in housing that has characteristics associated with instability and an increased risk of
homelessness, as identified in the recipient’s approved consolidated plan; (2) & child or youth who doss
not qualify as “homeless™ under this section, but gualifies as “homeless"” under section 387(3) of the
Runaway and Homeless Youth Act (42 U.5.C. 5732a(3)), section 637(11) of the Head Start Act (42 US.C.
9832(11)), section 41403(6) of the Violence Against Wamen Act of 1994 (42 U.5.C. 14043e-2(6)), section
330(h)(5)}(A) of the Public Health Service Act (42 U.5.C. 254b(h)(5HA)], section 3{m] of the Food and
Mutrition Act of 2008 (7 U.5.C. 201 2{m)), or section 17{b}{15} of the Child Mutrition Act of 1966 {42 U.5.C.
1786(b)(13)); or (3) A child or youth who does not qualify as “homeless” under this section, but qualifies

w
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as “homeless” under saction 725(2) of the McKinney-Vento Homeless Assistance Act (42 U5.C
11434a(2)), and the parent(s) or guardian(s) of that child or youth if living with her ar him.

Chronically Homeless — a homeless individual with a disability who lives either in a place not meant for
human habitation, a safe haven, or in an emergency shelter, or in an institutional care facility if the
individual has been living in the facility for fewer than 30 days and had been living in a place not meant
for human habitation, a safe haven, or in an emergency shelter immediately before entering the
institutional care facility. In order to meet the “chronically homeless” definition, the individual also must
have been living as described above continuously for at least 12 months, ar on at least 4 separate
occasions in the last 3 years, where the combined occasions total a length of time of at least 12 months.
Each period separating the occasions must include at least 7 nights of living in a situation other than a
place not meant for human habitation, in an emergency shelter, or in a safe haven.

Continuum of Care {CoC) = the group composed of representatives of relevant organizations, which
generally includes nonprofit homeless providers; victim service providers; faith-based organizations;
governments; businesses; advocates; public housing agencies; school districts; social service providers;
mental health agencies; hospitals; universities; affordable housing developers; law enforcement;
organizations that serve homeless and formerly homeless veterans, and homeless and formerly
homeless persons that are organized to plan for and provide, as necessary, a system of outreach,
engagement, and assessment; emergency shelter; rapid re-housing; transitional housing; permanent
housing; and prevention strategies to address the various needs of homeless persons and persons at risk
of homelessness for a specific geographic area.

Emergency Shelter — any facility, the primary purpose of which is to provide a temporary shelter for the
homeless in general or for specific populations of the homeless and which does not require occupants
to sign leases or occupancy agreements,

Homeless = (1) An individual or family who lacks a fixed, regular, and adequate nighttime residence,
meaning: (i) An individual or family with a primary nighttime residence that is a public or private place
not designed for or ordinarily used as a regular sleeping accommeodation for human beings, including a
car, park, abandoned building, bus or train station, airport, or camping ground; (i) An individual or family
living in a supervised publicly or privately operated shelter designated to provide temporary living
arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by
charitable arganizations or by federal, state, ar lacal government programs for low-income individuals);
or [iil) An individual who is exiting an institution where he or she resided for 90 days or less and who
resided in an emergency shelter or place not meant for human habitation immediately before entering
that institution; {2} An individeal or family who will imminently lose their primary nighttime residence,
provided that: (i) The primary nighttime residence will be lost within 14 days of the date of application
for homeless assistance; (i) Mo subsequent residence has been identified; and (i) The individual or

Annual Action Plan 129
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



family lacks the resources or support networks, e.g., family, friends, faith-based or other social networks,
needed to obtain other permanent housing; (3) Unaccompanied youth under 25 years of age, ar families
with children and youth, who do not otherwise gualify as homeless under this definition, but who: {1}
Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42 US.C. 5732a),
section 637 of the Head Start Act (42 U.5.C. 9832), section 41403 of the Violence Against Women Act of
1994 (42 1U.5.C. 14043e-2), section 330{h) of the Public Health Service Act (42 U.5.C. 254b{h)}), section 3
of the Food and Nutrition Act of 2008 (7 U.5.C. 2012), section 17(b) of the Child Nutrition Act of 1966 (42
LI.5.C. 1786(b)) or section 725 of the McKinney-Vento \Homeless Assistance Act (42 L.5.C. 11434a); (i)
Have not had a lease, ownership interest, or occupancy agreement in permanent housing at any time
during the &0 days immediately preceding the date of application for homeless assistance; (iii) Have
experienced persistent instability as measured by two moves or more during the 60-day period
immediately preceding the date of applying for homeless assistance; and (iv) Can be expected to
continue in such status for an extended period of time because of chronic disabilities, chronic physical
health or mental health conditions, substance addiction, histories of domestic violence or childhood
abuse (including neglect), the presence of a child or youth with a disability, or two or more barriers to
employment, which include the lack of a high school degree or General Education Development (GED],
illiteracy, low English proficiency, a history of incarceration or detention for criminal activity, and a
history of unstable employment; or (4] Any individual or family who: (i) 15 fleeing, or is attempting to
flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening
conditions that relate to violence against the individual or a family member, including a child, that has
either taken place within the individual's or family’s primary nighttime residence or has made the
individual or family afraid to return to their primary nighttime residence; (i) Has na other residence; and
(iii) Lacks the resources or support networks, e.g.. family, friends, faith based or other social networks,
to obtain other permanent housing.

Homeless Management Information System (HMIS) — the information system designated by the
Continuum of Care to comply with the HUD's data collection, management, and reporting standards and
used ta collect client-level data and data on the provision of housing and services to homeless individuals
and families and persons at-risk of homelessness.

Homelessness Prevention — Housing relocation and stabilization services and short-and/or medium-
term rental assistance as necessary to prevent the individual or family from moving to an emergency
shelter, a place not meant for human habitation, or another place described in Homeless Category 1 of
Appendix A; HUD Definition for Homeless,

Frivate Nonprofit Orgonization = a private nonprofit organization that is a secular or religious
organization described in section 501(c) of the Internal Revenue Code of 1986 and which is exempt from
taxation under subtitle & of the Code, has an accounting system and a voluntary board, and practices
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nondiscrimination in the provision of assistance. A private nonprofit organization does not include a
governmental arganization, such as a public housing agency or housing finance agency.

Program Participant — an individual or family who is assisted under ESG program.

Rapid Re-Housing — Housing relocation and stabilization services and/or short-and/or medium- term
rental assistance as necessary to help individuals or families living in shelters or in places not meant for
human habitation move as quickly as possible into permanent housing and achieve stability in that
housing.

Service Area — The City of Gary's service area includes the City's incorporated limits. A map for reference
is included on Appendix E.

Street Outreach — Essential Services related to reaching out to unsheltered homeless individuals and
families, connecting them with emergency shelter, housing, or critical services, and providing them with
urgent, non-facility-based care,

Subrecipient — a unit of general purpose local government or private nonprofit organization to which a
recipient makes available E5G funds.

Victim Service Provider — a private nonprofit organization whose primary mission is to provide services
to victims of domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis
centers, battered women’s shelters, domestic violence transitional housing programs, and other
programs.
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TANDARDS APPLICABLE TO ALL PROGRAM COMPONENTS

SERVICE AREA
The service area where assistance will be offered is in the City of Gary corporate city limits.
ELIGIBLE ESG PROGRAM COMPONENTS

There are four [4) ESG Program Companents that will be offered through the ESG program:

Street Outreach;

Emergency Shelter;
Rapid Re-Housing;

. C o DR

Homelessness Prevention; and

Funds for ESG can be used to support any of the eligible components. The City of Gary and the CoC gives
priority to funding that supports securing housing options for homeless households and to support the
expansion of rapid re-housing.

COORDIMATING ASSESSMENT & SERVICES AMONMNG PROVIDERS

The City of Gary expects that all providers participate in the coordinated assessment system. The system
consists of an electronic assessment housed in the HMIS and a dedicated Project Manager through the
CoC Lead Agency. Coordinated assessment uses a common housing assessment to ensure that all
homeless individuals are referred to the appropriate housing intervention. Coordinated assessment will
be used as each housing intervention supported by ESG.

Verification of Homeless Status: Project level staff are required to obtain documentation at project
intake of homeless or at-risk of homelessness status. This status must be maintained in the client's file
and available for monitoring by the City of Gary and HUD, These Standards establish the order of priority
for obtaining evidence [per 24 CFR 576.500 {b)] as: 1) third-party documentation, 2) intake worker
ohservations, and 3) certification from the person seeking assistance.

Designate staff members for Region 1a Planning Council (RPC) Provider Input Meetings: Each agency
will assign two representatives to attend the meetings, where at least one member has decision making
capacity for the program. RPC Provider Input Meetings will be conducted on the second Thursday of
every month at 10:00 a.m. where providers give and receive information regarding RPC strategies and
policies.
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Participate in any standardized training as designated by ESG funders and offered through CoC. The
Col will pravide a vetted and standardized training curriculum for all housing stability case managers
that will be available for all agencies providing case management for housing-based services. The
curriculurm and standards will be developed as a part of and in partnership with the Continuum of Care
Technical Assistance from the Department of Housing and Urban Development. This will focus on the
requirements of maintaining stable housing and ensure access to mainstream resources that will provide
ongoing, continued and necessary suppart for households to gain and maintain stable housing,

COORDINATING WITH MAINSTREAM AND TARGETED HOMELESS PROVIDERS

The City of Gary expects that every agency that is funded through ESG will coordinate with and access
mainstream and other targeted homeless resources. The City of Gary will evaluate performance of each
pravider based on the outcomes achieved toward housing models adopted through the Region 1a
Steering Committee, These outcome measures will be used to evaluate program success annually. The
City of Gary will use this and other performance metrics to guide funding decisions for ESG funded
programs. Required outcomes for each intervention around accessing mainstream resources will match
the outcomes approved by the Region 1a Steering Committes annually,

The Continuum of Care Metwork of NW| is serving as the Managing Entity of Region 1A%s Prioritization
List. The CoC has lead the implementation of the Coordinated Entry system and has committed
resources and staffing to administer assessments, analyze assessment results and support referrals to
housing interventions. The CoC will also serve on the statewide Indiana Coordinated Entry Steering
Committee, as the system was launched, managed and evaluated.

The Coordinated Entry system established in Region 1A has received overall program management
support from the Indiana Balance of State Continuum of Care. Our communities focus on quickly
connecting households experiencing chronic homelessness to permanent houwsing interventions. Region
1A has developed de-centralized entry points of access for households experiencing homelessness,
managed by the Continuum of Care Network of NWI. These designated access centers will be the sole
locations where homeless or those at-risk of homelessness will be directed for assessment prior to being
admitted ta any homeless assistance program

Utilization of the VI-SPDAT (Vulnerability Index-Service Prioritization Decision Assistance Tool as created
and owned by Community Solutions and Org Code Consulting, Inc.); Standardized Assessment Tool|s)
will used by all CE Access Points to determine a household's current housing situation, housing and
service needs, risk of harm, risk of future or continued homelessness, and other adverse outcomes. Staff
administering the VI-SPDAT Standardized Assessment Tool{s) has completed required training through
Org Code.
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Coordination of policies and procedures for homeless assistance programs will primarily be achieved
through the City of Gary and Reglonal Planning Council. Active participation in the Regional Planning
Council is required. The City and RPC will support a variety of activities which assure availability of
services as well as coordination and management. Specifically, the coordination effort will include:

s The City and RPC will implement a coordinated front and back door assessment process through
Coordinated Entry participants. All CE participants will be encouraged ta use this process and report
as required to assure full coordination. This process will be refined to assure rapid rehousing for all
homeless and at risk in the system.

s  The CE participants will coordinate and evaluate the intake process and conduct a guarterly peer
evaluation to assure effectiveness.

* Periodically, meetings of all participating agencies will be held to ensure effective ongoing
management and provide updates on any new program developments, outcomes to date, and to
allow far discussion and resolution of any project issues,

& Case managers and program representatives will be meeting applicants regularly in CE participating
offices or in shelters. The City, CE staff, and shelter staff will also be routinely engaged in
conversations and will be requested to participate in any process ta assist the program in meeting
the needs of the people and families it serves,

& Referral Service:

&. Participating agencies, including those receiving ESG funding for shelter operations, will be
eligible to refer applicants into CE for homelessness prevention and rapid re-housing assistance,

b. The referral process for rapid re-housing and homeless prevention will be as outlined by the CE
pracess and funding availability.

c. Referrals will be processed according to the vulnerability assessment [Vulnerability Index -
Service Prioritization Decision Assistance Tool or VI-SPDAT).

COORDIMATION WITH OTHER TARGETED HOMELESS SERVICES

The recipient and its subrecipients must coordinate and integrate, to the maximum extent practicable,
ESG-funded activities with other programs targeted to homeless paople in the area covered by the
Continuum of Care or area over which the services are coordinated to provide a strategic, Commumity-
wide system to prevent and end homelessness for that area. These programs include:

1. Shelter Plus Care Program (24 CFR part 582);

2, Supportive Housing Program {24 CFR part 583);

3. Section & Moderate Rehabilitation Program for Single Room Occupancy Program for Homeless
Individuals {24 CFR part 882);

4, HUD—Veterans Affairs Supportive Housing (HUD-VASH) (divizion K, title |, Consolidated
Appropriations Act, 2008, Pub. L. 110-161 (2007), 73 FR 25026 (May &, 2008));
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5, Education for Homeless Children and Youth Grants for State and Local Activities (title VII=B of the
mMeKinney-Vento Homeless Assistance Act {42 US.C 11431 et seq.));

B. Grants for the Benefit of Homeless Individuals (section 506 of the Public Health Services Act (42
U.5.C. 280aa-5));

7. Healthcare for the Homeless (42 CFR part 51c);

8. Programs for Runaway and Homeless Youth (Runaway and Homeless Youth Act (42 U.5.C. 5701
et seq.);

9, Projects for Assistance in Transition from Homelessness (part C of title V of the Public Health
Service Act (42 U.S.C. 290cc-21 et seq.));

10. Services in Supportive Housing Grants (section 5204 of the Public Health Service Act);

11. Emergency Food and Shelter Program (title 11l of the McKinney-Vento Homeless Assistance Act
(42 U.5.C. 11331 et seq.));

12. Transitional Housing Assistance Grants for Victims of Sexual Assault, Domestic Violence, Dating
Vialence, and 3talking Program (section 40299 of the Violent Crime Control and Law Enforcement
Act {82 U.5.C. 13975));

13. Homeless Weterans Reintegration Program (section 5{a){1)) of the Homeless Veterans
Comprehensive Assistance Act (38 U.5.C. 2021);

14, Domiciliary Care for Homeless Veterans Program (38 U.5.C. 2043);

15. VA& Homeless Providers Grant and Per Diem Program (38 CFR part 61);

16, Health Care far Homeless Veterans Program (38 U.5.C, 2031);

17. Homeless Vieterans Dental Program (38 U.5.C. 2062);

18. Supportive Services for Veteran Families Program (38 CFR part 682); and

19, Veteran Justice Outreach Initiative (38 U.5.C. 2031).

The recipient and its subrecipients must also coordinate and integrate, to the maximum extent
practicable, ESG-funded activities with mainstream housing, health, social services, employment,
education, and youth programs for which families and individuals at risk of homelessness and homeless
individuals and families may be eligible. Examples of these programs include:

1. Public housing programs assisted under section 9 of the U.S. Housing Act of 1937 (42 W.S.C
1437g) (24 CFR parts 905, 968, and 990);

2. Housing programs receiving tenant-based or project-based assistance under section 8 of the U5,

Housing Act of 1937 (42 L.5.C. 14371) [respectively 24 CFR parts 382 and 983);

Suppartive Housing for Persons with Disabilities (Section 811) (24 CFR part 831);

HOME Investment Partnerships Program (24 CFR part 92);

Temporary Assistance for Needy Families (TANF) (45 CFR parts 260- 265);

Health Center Program (42 CFR part 51c);

State Children’s Health Insurance Program (42 CFR part 457);

Head Start (45 CFR chapter X1, subchapter B);

L R
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4, Mental Health and Substance Abuse Block Grants (25 CFR part 96); and
10, Services funded under the Workforce Investment Act (29 U.S.C. 2801 ef seq. ).

TERMINATION OF PARTICIPATION AND GRIEVANCE PROCEDURES

It Is important that sub-recipients effectively communicate termination and grievance procedures to
participants and ensure that the procedures are fully understood, The City of Gary CDD recommends
that each sub-recipient require each participant to sign a form that states the participant has been
explained the termination and grievance policy, Posting the policy on a bulletin board in a commaon area
within the facility Is an effective way to ensure that the termination and grievance procedures are
available for participants ta access at any time.

A, If a participant violates ESG program requirements, the sub-recipient may terminate assistance
in accordance with a formal process established by the sub-recipient that recognizes the rights
of individuals affected. The sub-recipient must exercise judgment and examine all extenuating
circumstances in determining when violations warrant termination 5o that a program
participant's assistance is terminated only in the most severe cases,

B. To terminate rental assistance or housing relocation and stabllization services to a program
participant, the required formal process, at a minimum, must consist of:

1. Written notice to the program participant containing a clear statement of the reasons for
termination;

2. Areview of the decision, in which the program participant is given the opportunity to prasent
written ar aral objections before a person other than the person (or a subordinate of that
person) whoe made or approved the termination decision; and

3. Prompt written notice of the final decision to the program participant. C. Termination under
this section does not bar the recipient or sub-recipient from providing further assistance at a
|ater date to the same family or individual,

FAIR HOUSING ACT COMPLIANCE

The Department of Housing and Urban Develapment ("HUD") is responsible for enfarcing the federal Fair
Housing Act (the “Act”), which prohibits discrimination in housing on the basis of race, color, religion,
sex, national origin, familial status, and disability. One type of disability discrimination prohibited by the
Act is the refusal to make reasonable accommaodations in rules, policies, practices, ar services when such
accommodations may be necessary to afford a person with a disahility the equal opportunity to use and
enjoy a dwelling, HUD and DO frequantly respond to complaints alleging that housing providers have
violated the Act by refusing reasonable accommadations to persons with disabilities. State and federal
laws require entities to make reasonable changes to policies, practices, procedures and/or physical
changes to housing units and/or buildings if such changes are necessary to enable a person with a
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disability to have equal access to the housing and/or building. Please note that such changes must be
necessary as 3 result of the person’s dizability, To read mare about what this policy entails refer to this
link: bttps /fwww.hud gov/program offices/fair housing equal opp/Tair housing act everview

Agencles receiving ESG Funds must have a policy in place for program racipients to reguest reasonable
accommodations,

EQUAL ACCESS TO HOUSING FINAL RULES

On February 3, 2012, HUD published a final rule in the Federal Register entitled Equal Access to Housing
in HUD Programs regardless of Sexual Orientation or Gender Identity. The rule creates a new regulatary
provision that generally prohibits considering a person's marital status, sexual orientation, or gender
identity [a person's internal sense of being male or female) in making housing assistance available.
Leshian, gay, bisexual, and transgender people are guaranteed egual access to all housing for all types
of housing {affordable, permanent, transitional and emergency) funded through HUD.

In addition to the final rule on Equal Access to Housing, HUD published a final rule in the Federal Reglster
entitled “Eqgual Access in Accordance with an Individual's Gender Identity in Community Planning and
Development Programs". This rule was published on September 21, 2016, This rule ensures that each
individual in accordance with their gender identity will have egual access to housing and shelter
programs administered by HUD. This rule creates a new regulatory provision that requires those entities
that are recelving any HUD funding grant equal access to facilities, benefits, accommodations and
services to individuals in accordance with the individual's gender identity and in a manner that affords
equal access to the individual's family.

WAIVERS

A Fair Market Rent Waiver is permission from an authorized HUD office to assist with rent payments
above the establishad Fair Market Rent (FMR). It is considered am "exception” to established
reguirements. FMRs are used as a guide o determine the level of HUD subsidy for various programs
such as the Emergency Solutions Grant (ESG). However, the FMR is not in itself the standard wsed for
determining eligible rents, Each HUD rental assistance program is governed by its own set of statutes and
regulations which determine how much rent HUD will pay.

Emergency Solutions Grant short- and medium-term rental assistance can be provided to eligible
program participants only when the rent, including utilities {gross rent) for the housing unit does not
exceed the FMAB established by HUD for the MSA and complies with HUD's standard of rent
reasonableness. HUD may consider waiver reguests from ESG grantees to increase these rent limits.
Subrecipients such as ACAN have requested and received waivers, but it should be noted that these
waivers are time-limited (often, but not always, one year) and the requirement for rent reasonableness
is not waived even when there is an FMB Waiver in place,
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STANDARDS SPECIFIC TO STREEET OUTREACH
ELIGIBILITY: HOMELESS STATUS

Individuals/families who meet the HUD criteria for the following definitions are eligible for Street
Outreach services:

» Homeless Category 1: Literally Homeless
» Homeless Category 4: Fleeing/attempting to flee DV (where the individuals/families also meet
thie criteria for Catepgory 1)

In additiom, individuals and families must be living on the streets or other places not meant for human
habkitation and be unwilling or unable to access services in an emergency shelter,

TARGET POPULATION
Although the homealess population is considered a vulnerable population, streat outreach activities
should target those who are extremely vulnerable including youth and chronically homealess persans.

ENGAGEMENT/COLLABORATION

The City of Gary requires that agencies conducting street outreach activities must engage with
unsheltered homeless persons for the purpose of providing immediate support, intarvention or
connections with mainstream social service programs. The connection of any unsheltered person to an
emergency shelter, supportive housing, and/or referral to social service agencies will serve as immediate
support and intervention for housing stabilization or critical services,

Agencies are encouraged to use evidenced based practices for their street outreach efforts; including
the Houwsing First Model that quickly connects individuals to permanent housing in the face of acute
barriers to entry inte housing programs. Additionally, the agencies will participate in the local Continuum
of Care’s Street Quireach Workgroup and utilize the Coordinated Access Assessment to identify barriers
to housing.

ELIGIBILITY: INTAKE AMD ASSESSMENT

The City of Gary requires that agencies conducting street outreach activities must provide individuals
and families with an assessment and enter data into HMIS or a comparable database for OV providers.
The City of Gary encourages providers to develop relationships with unsheltered homeless persons
that will help connect them with emergency shelter and housing services primarily through a referral
to Coordinated Access.
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STANDARDS SPECIFIC TO EMERGENCY SHELTER

ELIGIBILITY: HOMELESS STATUS

Homeless clients entering into the shelter system must meet the HUD criteria for homelessness as either
literally homeless {Homeless Category 1), at imminent risk of homelessness {Homeless Category 2),
homeless under another federal statute (Homeless Category 3), or fleeing/attempting to flee domestic
violence (Homeless Category 4},

For additional details related to the HUD definition of Homeless and applicability to each program
component, see Appendix A and C.

ELIGIBILITY: INTAKE AND ASSESSMENT
Specific to Emergency Shelter:

= Any new client entering into a shelter must undergo a complete assessment to understand
client needs and barriers and match the client ta the most appropriate services pravider. The
standard assessment accounts for length and frequency of homelessness, physical and mental
health status, criminal history, veteran status, domestic violence experience, substance abuse
conditions and employment history,

« Clients will be prioritized within the emergency shelter system based on need, available
resources, and geographic area.

«  Emergency shelters are respansible to assess an individual or family's initial need for emergency
shelter and must re-assess their need on an ongoing basis to ensure that only those individuals
or families with the greatest need receive E5G-funded emergency shelter assistance. Shelters
that serve families must serve all eligible families and may not refuse services based on the age
of children or the size of the family.

# Providers must enter data into HMIS or a comparahble database for DV providers,

ELIGIBILITY: PRIORITIZATION & REFERRAL POLICIES
Emergency shalters will prioritize individuals/Tamilies that:

» Cannot be diverted; and
# Are literally homeless; and

# Can be safely accommodated in the shelter; and
& Mot in need of emergency madical or psychiatric services or danger to self or others
= Emergency Shelters cannot discriminate per HUD regulations,
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# There are no reguirements related to 1D, income or employment.
= Transgender placement based on gender self-identification,

General documentation standards, in order of priority, when obtaining documentation of Homelessness
are as follows:

Documentation types in arder of priority for households who are Literally Homeless:

a. 1% - Written Third-Party Documentation [e.g. a letter on agency letterhead with specific dates
of contact such as from an emergency shelter provider, landlord, etc.)

b. 2™ - Intake Worker Observations [e.g. a letter on agency letterhead and/or form with intake
worker signature documenting specific dates of contact; intake worker may include pictures in
case file of where househaold is sleeping, if authorized to do so by household)

€. 3"- Applicant Self-Declaration [Certification fram the person seeking assistance when no other
documentation can be obtained and client completes and signs form documenting homeless
status/dates they experienced homelessness)

Already ovailable documentation:

a. Discharge paperwork (e.g. paperwork when discharged from institutionalized setting where they
resided less than 90 days, such as jail, hospital, treatment facility, etc.)

b. HMIS record: (may include any of the following: current project enrollments/shelter stay, recent
outreach contact, recent service transactions)

Documentation types in arder of priority for households who are at Fleeing/Attempting to Flee DV:

a. A court order resulting from an eviction action notifying the individual or family that they must
leave within 14 days; or

b, For individual and families leaving a hotel or motel = evidence that they lack the financial
resources to stay; or

. Adocumented and verifled written or oral statement that the individual or family will be literally
homeless within 14 days; and

d. Certification that no subsequent residence has been identified; and

e. Self-Certification or other written documentation that the individual lacks the financial resources
and support necessary to obtain permanent housing.
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STANDARDS SPECIFIC TO HOMELESSNESS PREVENTION AND RAPID RE-HOUSING
ELIGIBILITY: STATUS AS HOMELESS OR AT-RISK OF HOMELESSNESS

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for
Homelessness Prevention assistance:

HOMELESSMNESS FREVENTION
® At Risk of Homelessness
® Homeless Category 2: Imminently at-risk of homelessness
s Homeless Category 3: Homaless under other federal statute and
# Homeless Category 4: Fleeing/attempting to flee DV (a5 long as the individualzs/families
fleeing or attempting to flee DV are not also literally homeless, if the individuals/families are
also literally homeless they would actually qualify for rapid re- housing instead, See below.)

Additional eligibility requirements related to Homelessness Prevention include:

+ Proof of residence within the City of Gary corporate limits service area. A map for reference is
included in Appandix?,

+ Total household income at 30 percent or below of Area Median Income (AMI] for the area at
initial assessment. Clients must provide documentation of household income, including
documentation of unemployment and zero income affidavit for clients without income,

RAPID RE-HOUSING

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for Rapid Re-
Housing assistance:

» Homeless Category 1: Literally homeless
» Homeless Category 4: Fleeingfattempting to flee OV (a5 long as theindividuals/families
fleeing or attempting to flee DV are alseo literally homeless).

For additional details related to the HUD definition of At Risk of Homelessness and applicability of
these definitions to each program component, see Appendix 8 and C.

ELIGIBILITY: INTAKE AND ASS5ESSMENT

Coordinated Access will be used for all housing interventions. Subrecipients are required to participate
in the centralized or coordinated assessment and intake system (HMIS),
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Subrecipients must conduct an initial evaluation to determine the eligibility of each individual or family’s
eligibility for ESG assistance and the amount and types of assistance the individual or family neads to
regain stability in permanent housing as set forth at 24 CFR § 576.401(a). These evaluations must be
conducted in accordance with the centralized or coordinated assessment requirements set forth under
§ 576.400(d) and the written standards established under § 576.400(e).

The standard assessment accounts for length and frequency of homelessness, physical and mental health
status, criminal history, veteran status, domestic violence experience, substance abuse conditions and
emplayment histary.

After the initial evaluation, the type and amount of assistance will be established to ensure the individual
or family’s needs are met to regain stability. Mote: An eviction notice, and proof of income alone are not
enough to determine eligibility and appropriateness for ESG.,

Subrecipients are expected to include documentation on the results of the eligibility assessment in the
case file and what program component, Homeless Prevention or Rapld Rehousing, individuals and/or
families are being assisted with.

The SUBRECIPIENT must re-evaluate the program participant’s eligibility and the types and amounts of
assistance the program participant needs not less than once every three (3) months for program
participants receiving homelessness prevention assistance, and not less than once annually for program
participants receiving rapid re-housing assistance as outlined in 24 CFR § 576.401(b). At a minimum,
each re-evaluation of eligibility must establish that:

i. The program participant does not have an annual income that exceeds 30 percent of median
family income for the area, as determinad by HUD; and

iil. The program participant lacks sufficient resources and support networks necessary to retain
housing without ESG assistance.

The SUBRECIPIENMT may require each program participant receiving homelessness prevention or rapid
re-housing assistance to notify the recipient SUBRECIPIENT regarding changes in the program
participant’'s income or other circumstances (e.g., changes in household composition) that affect the
program participant’'s need for assistance under ESG. When notified of a relevant change, the
SUBRECIFIENT must re-evaluate the program participant’s eligibility and the amount and types of
assistance the program participant needs.

Limited English Proficiency - Executive Order 13166: Limited English Proficiency is a Federal mandate
that requires grantees of federal financial assistance to provide “meaningful access" to applicants and
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beneficiaries of their programs who do not speak English as their primary language and who have a
limited ability to read, write, speak or understand English.

ldentification - The ESG and CoC Interim Rules do not require identification as a condition to apply for
or receive homeless assistance. HUD requires only that all program participants meet the minimum
eligibility criteria and that grantees comply with all local and federal requirements. Further, HUD strongly
encourages grantees to adopt Housing First practices and remove unnecessary barriers to receiving
assistance, including requiring identification,

The client may, however, need identification to secure and/or maintain housing. In this situation
agencies should help the client to obtain identification. ESG funds may be used to pay for primary
documents, such as driver’s licenses or birth records, only when the primary documents are necessary
for a program participant to obtain and/or maintain housing.

Client signatures - The ESG Interim Rule does not specifically address requirements regarding client
signatures and does not require grantees to disgualify individuals or families based on inconsistent
signatures, nor does it reguire identification as a condition to apply for or receive homeless assistance.
HUD requires only that all program participants meet the minimum eligibility criteria and that grantees
comply with all local and federal requirements, Further, HUD strongly encourages grantees to adopt
Housing First practices and remaove unnecessary barriers to receiving assistance, The fact that a program
participant has used multiple signatures, even if those signatures do not match, should not affect their
eligibility for ESG rental assistance. Using a preferred name is a way to affirm one’s gender identity. A
way to accommodate program participants who use a preferred name is to include a field on intake
forms for both “legal name” as well as “preferred name"”.

Informed Consent - Clients must be informed about their rights regarding personal information and sign
consent forms:

o  Informed Consent form, with accompanying Terms of Service form. By signing this form, the client
consents to provide information necessary for determining eligibility and providing services.

» Authorization for Use and Sharing of Information. By signing this form, the client consents to have
selected information shared with other providers in order to obtain other services or 1o coordinate

carg,

Citizenship Status - Verification of U5 Citizenship ar eligible immigration status is required for Homeless
Prevention. Individuals of households who refuse to fill out the Declaration of Section 214 form and
provide supporting documentation or submit proof of citizenship will be deemed ineligible members of
the househaold.
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Subrecipients may use the Declaration of Section 214 and supporting documentation or provide UL,
Identification that verifies citizenship. All adults in the household must sign the form. Parent/Guardian
rrust sign the form for family member(s) under 18 years of age. {They DO NOT zign child's name, they
sign their own name). In addition, for family members with different citizenship status, complete a
separate form for each citizenship status.

Examples of documents that can be used to verify citizenship include the following:

+  Social Security Card

Birth certificate

Religious document

- L5, Passport

«  Adoption Papers

- Military Records if it shows where born

= Certificate of Naturalization {(USCIS Form N-550)

+  Certification of U.5. Citizenship (USCIS Form N-560 or N-561)

+  Certification of Birth Abroad of a U.5. Citizen (USCIS Form F5-240 or F5-545).
- 11.5. Citizen Identification Card {USCIS Farm [-197)

-

Motes; & voter’s registration card is not acceptable verification for praof of citizenship when citizenship
i5 guestionable since an individual is not required ta verify citizenship to register to vote.

[See the Declaration of Section 214 for a list of eligible immigration statuses for non-citizens and required
supporting documents.)

ESG benefits cannot be provided to a household member who is not a citizen or does not have an eligible
immigration status but may be provided to the other household members, Instead, a prorated banefit
wauld be paid to the hausehold. For example, if the household consists of five members and one 15 not
a citizen or does not have an eligible immigration status, the househald would recelve 4/5 of the rental
assistance it would otherwise receive.

All other eligibility requirements must be verified for every household member, regardless of citizenship
status.

Street outreach, emergency shelter, safe haven, and Rapid Rehousing meet the Congressionally
recognized 3-part test exceptions to protect life or safety and are therefore not subject to the Act’s
immigration-based restrictions AND THEREFORE, do not need to prove citizenship or sign 214 form
either,
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TARGETED POPULATIONS: CLIENT PRIORITIZATION

HOMELESSNESS PREVENTION

Mote that all targeted individuals and families described below have to meet the minimum HLUD
reguirements for eligibility to HP,

For purposes of ESG, HUD allows various types of documentation, ranging from third party verification
to applicant self-declaration. Minimum acceptable types of documentation vary depending on the
particular housing status and circumstance being documented. General documentation standards, in
order af priarity, are as follows:

Documentation types In order of priority for households who are at Imminent Risk of Homelessness:

a. Acourt order resulting from an eviction action notifying the individual or family that they must leave
within 14 days; or

b. Forindividual and families leaving 3 hotel or motel — evidence that they lack the financial resources
to stay; or

€. A documented and verified written or oral statement that the individual or family will be literally
homeless within 14 days; and

d. Certification that no subsequent residence has been identified; and

&, Self-Certification or ather written documentation that the individual lacks the financial resources and
SUpPGrt necessary 1o abtain permanant housing.

RAPID RE-HOUSING

The City of Gary may provide assistance to individuals who are ceurrently homeless but not in need of
permanent supportive housing as eligible for rapid re-housing. This can include, but is not limited to
individuals and households who:

» are first time homeless;
+ have few recent episodes of homelessness; or
« are part of a family that is homeless.

It should be noted, rapid re-housing funds are directed to individuals with income or work history and
skills that indicate employability.
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FINANC|AL ASSISTANCE

DURATION AND AMOUNT OF ASSISTAMNCE

The City of Gary will determine the types of assistance and the amount on a case-by-case basis with
consultation with CoC, the shelter providers, and other agencies. All clients are assessed to determine
initial need and create a budget to outline planned need for assistance. Agencies cannot set
organizational maximums or minimums but must rely an the CoC wide tools to determine household
need. Through case management, client files are reviewed monthly to ensure that planned expenditures
for the month validate financial assistance request. The City of Gary expects that househalds will receive
the minimum amount of assistance necessary to stabilize in housing. The amount will reflect ability to
pay, program dollars available, number of applicants planned to be served, and the program end date.
The City will use the following as a guideline for assistance:

*  LUnsheltered homeless (for individuals living on the street anly): Costs for Emergency health and

mental health services and cost of program participant’s travel on public transportation.
# Rental Application fees: amount of rental housing application fee charged by the owner.
#  Security Deposits: cannot exceed rent reasonableness standards as established by HUD
»  Utility Payments/Utility Depasit: Maximum permitted one month,

»  Moving cost Assistance: will be reviewed on a case-by-case basis. Moving cost may include truck
rental for self-hauling option.

#«  Storage Fees: maximum of 3 months, but not to exceed $300.00 (no arrears)
= Short-term rental assistance: cannot exceed three (3) months

* Medium-term rental assistance: cannot exceed twelve (12) months and must be reviewed every

three months.

# HRental Arrears: One-time payment for up to six (6) months including any late fees on those
arrears and cannot exceed both rent reasonableness and fair market rate.

= Llze with ather subsidies: Rental assistance cannot be provided to a program participant who is
recelving tenant-based rental assistance or Is living in a housing unit receiving project-based
rental assistance or operating assistance through other public sources.

+ Rental Restrictions: Rental assistance cannot be provided unless the rent does not exceed the
Fair Market Rent established by HUD and complies with HUD's standard of rent reasonableness.
# Duplication of services: No program participant shall be provided duplication of services by
organizations receiving ESG funds, & check in the HMIS system should determine if a program

participant has received ar is in the process of receiving assistance through another organization.
Communication must be made between organizations if a program participant attempts to
receive duplicated assistance,

# Cost of enroliment in other training programs which enhance employment, money
management/budgeting as determined by case management,
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PARTICIPANT SHARE

Participant share will be determined by use of common assessment and budgeting toois, Clients will
participate in the development of their individual housing plan with a case manager based on client goals
and shared goals for achieving housing stability. Financial assistance is available for househaolds with zero
income.

HOUSING STABILIZATION AND RELOCATION RELATED ASSISTANCE AND SERVICES

REQUIRED SERVICES; CASE MANAGEMENT & CASE LOADS

Assistance through the Emergency Solutions Grants (ESG) program is intended to be provided as a part
of a system-wide approach. In order to evaluate a2nd coordinate services to the greatest extent
possible, ESG grantees and subrecipients providing ESG-funded rental assistance or housing and
relocation services under the Rapid Re-Housing and/or Homelessness Prevention components must:

« Develap a plan with each program participant on how they will retain permanent housing
after the ESG assistance ends (sea 24 CFR 576.401(e)({1){ii)).

« Heguire program participants to meet with a case manager not less than ance per month
while they are receiving ESG-assistance to Implement the plan and maonitor progress
towards housing stability (see § 576.401{e){1){i)).

« Assist program participants in obtaining appropriate supportive services, as well as
connecting them to other federal, state, local, and private benefits and services for which
they may be eligible. This includes, but ls not limited to, Medicaid, SMAP, WIC,
unamployment insurance, 351/5501, services for vaterans, and TAMF (see §576.401(d)).

= Hawve written policies and procedures for coordination among different providers of services in
the community. Activities must be coordinated amd integrated to the maximum extent
practicable {see & 576.400(e){3)(v)).

The approach to case management described above is required when providing any amount of Rapid
Re-Housing or Homelessness Prevention assistznce, even when just a one-time payment of
rentfutility arrears is being provided. In this instance, a single case management session may meet
the program’s reguirements so long as the housing plan can be established and the referrals to
mainstream resources can be completed during the initial intake meeting. The grantee or subrecipient
may require the program participant to attend additional follow-up meetings as a condition of
rEceiving assistance,

Housing and Services/Stabilization Plan - Housing and services plan should be completed for all
participants that recelve an initial intake evaluation, If necessary. The plan is intended to be a guide for
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both the participant and the subrecipients. It should focus on obtaining or maintaining housing with
defined goals, outcomes and timelines. The plan should also identify needed community resources,
referrals to parthering agencies especially for mainstream benefits, budget education and tepant
education.

Obtaining or maintaining stable housing is a likely primary goal and other steps needed to achieve
housing stability (such as employment or needed supports) are likely related goals. Plans must be
developed with full involvement from household members and should start with a strength’s
assessment. Case managers should build plans around the client’s own goals. Service needs may
include: mental health, substance abuse, domestic violence, education, emplayment, and health care.
The plan should assist the program participant in retaining permanent housing after the ESG assistance
ends.

Farticipants must be assisted, as needed, in obtaining appropriate supportive services such as medical
or mental health treatment or services essential for independent living including mainstream benefits
[Medicaid, 551, 5501, SMAP, WIC, LIEAP etc.)

In addition to assessing and documenting income and the current housing situation of applicant
households, the agencies must also assess and document that the household would become
homeless but for the E3G assistance. This includes assessing and documenting a howsehold's support
networks, monthly budget of expenses, financial resources and other housing options.

Prowviding ESG Case Management Services without Rental or Financlal Assistance - Under the Rapid Re-
Housing and Homelessness Prevention components, ESG funds can be used for case management
services (or other services) alone, That is, although rental assistance cannot be provided independent of
case management services, case management can be provided independent of rental assistance. For
example, services (such as case management) could be provided after the term of a program
participant’s rental assistance expires, as long as the 24-month cap for each type of assistance is not
exceeded.

ESG “stand alone” case management or other services can also be provided to support program
participants who receive rental assistance through non-ESG programs, as long as the individual or
family is eligible for ESG assistance at the time of the intake evaluation and any recertification(s) of
eligibility.

Limitation on Housing Stability Case Management Under the Rapid Re-Housing Component - Often,
households that are eligible for Rapid Re-Housing assistance reside in an emergency shelter or in a place
not meant for human habitation while they wait for a unit to be identified. The following principles for
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charging the costs of housing stabifity case management under Rapid Re-Housing apply in these
situations:

= Grantees/subrecipients may provide housing stability case management assistance under the
Rapid Re-Housing component for up to 30 days during the peried these program participants
are residing on the street or in an emergency shelter and seeking permanent housing (see §
576.105(b)(2]).

« | the program participant needs more than 30 days of housing stability case management
assistance while they are sleaping in an emergency shelter or on the street (or other place not
meant for human habitation), it must be charged either to Emergency Shelter: essential
services or Street Outreach: case management, as appropriate. The costs are then subject to
the cap on these components,

+ (Once the program participant is in permanent housing, housing stability case management
can be provided under the Rapid Re-Housing component for up to 24 additional months,

Homelessnass prevention clients must have an initial home visit when first approved for assistance and
subseguent house visits with each recertification every three months. It is expected that case managers
will conduct office visits with homelessness prevention cdients between home visits, at least once per
month. Case managers and program managers are encouraged to provide more than the minimum
required services through case management,

Case management includes home and office visits determined by client need and supported by the
housing plan,

As required by the Continuum of Care Housing Maodels, case managers are expected to follow up with
clients that have successfully exited rapid re-housing case management at a minimum of 30 days after
exiting the program. Clients whao remain in housing for 90 days after exiting rapid re-housing, identified
through HMIS, are categarized as stably housed.

Case management staff must have an updated copy of the Rental Assistance Agreement and ensure that
the fiscal agent is Informed of any changes to the participant rent share as indicated in the Housing
Stabilization Plan.

REQUIRED SERVICES: INSPECTIOMN AND LANDLORD AGREEMENT

Any unit that recelves financlal assistance through rapld re-housing must meet minimum habitabllity standards as
outlined in the ESG regulations. The inspections will be conducted by the subrecipient.
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Amy unit that receives rental assistance payments through rapid re-housing must have a rental lease agreement
in place between the tenant and the landlord. The rental assistance lease agreement details the terms under
which rental assistance will be provided.

INELIGIBLE SERVICES: CREDIT REPAIR AND LEGAL SERVICES

The City of Gary will not allow ESG funds to be used for credit repair and legal services to be eligible activities, The
City of Gary has found limited access to this resource by clients and providers and will instead encourage the use
of mainstream service providers and establish them as part of the system of providers with formal relationships,

OPTIONAL SERVICES: SECURITY/UTILITY DEPOSITS

Rertal and utility deposits can be included in housing stabilization services as dictated by the housing stabilization
plan. Rental and wtility depasits can be included in lieu of or in combination with rentzl assistance for a unit.
Security deposits can cover up 1o two months of rent.

OPTIONAL SERVICES: RENTAL APPLICATION FEES

The City of Gary expects that rapid re-housing navigation and location specialists will work closely with housing
providers and estabdish trusting relationships among landlords In a way that will encourage property owners and
managers to waive application fees for rental properties. To that end, application fees can only be provided far
one application at a time; but note that this only limits the number of applications that require application fees.
Case managers and housing speckalists can and should work with clients and landlords to process as many free
applications as possible,

ELIGIBILITY; PERIODIC RE-CERTIFICATION

All case managers are required to re-certify clients based on the following schedule, At that time, a case manager
rmay decide to extend, decrease or discontinue providing assistance,

Program Schedule Re-certification Criteria
Component
Homelessness Every 3 months Far both HP and RRH, to continue to recelve
Prevention assistance, clients must
s be at or below 30% ANMIAND
Rapid Re-Housing Annually o lack sufficient resources and support

networks mecessary to retain housing
without ESG assistance,
Families are requirad to provide information on
income, assets greater than 55,000, deductions, and
family compasition during the annual recertification
process.
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APPENDIX A: HUD DEFINITION FOR HOMELESS AND RECORDKEEPING
REQUIREMENTS

Literally
Homeless

(1) Individual or family who lacks a fixed, regular, and adequate
nighttime residence, meaning:

(i} Hasa primary nighttime residence that is-a public or
private place not meant for human habitation;

(i) 15 living in a publicly or privately operated shelter
designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations ar
by federal, state and local government programs); ar

{lil} Is exiting an institution where (she has resided for S0
days or less and who resided in an emergency shelter or
place not meant for human habitation immediately
before enteringthat institution

Imminent Risk af
Homelessness

Homeless
under other
Federal statutes

(2

Individual or farmily whe will imminently lose their

primary nighttime residence, provided that:

(I} Residence will be lost within 14 days of the date of
application for homeless assistance;

(i) Mosubsequent residence has been identified; and

{iil} The individual or family lacks the resources or
suppart networks needed ta obtain other
permanent housing

(3] Unaccompanied youth under 25 years of age, or families
with children and youth, wha do not otherwise gualify as
homeless under this definition, but wha:

(I} Are defined as homeless under the other Hsted
fedaral statutes;

(i) Have not had a lease, ownership interast, or ocoupancy
agreement in permanent housing during the 60 days
pricrte the homeless assistance application;

{iii} Have experienced persistent instability as measured by
two moves or more during in the preceding &0 days;
and

{iv] Cam be expected to continue in such status for an
extended period of time due to special needs orbarriers

Category
1
L
W
(NN}
—
Ll
=
o
I
s
e Cate
Z zﬂﬂf‘f
LL
L
&
o
o
(g
<
oe
Ll
=
o
| Category
] 3
=)
o
Category
4

Fleeing/
Attempting ta
Flee DV

(4

Any individual or family who:

(i} Is fleeing, or is attempting to flee, domestic vialence;

(i} Has no other residence; and

(ili} Lacks the resources of support networks to obtain
other permanent housing
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Literally

c'“?m Homeless

¥ Written observation by the outreach worker; or
» Written referral by another housing ar service provider;or
»  Certification by the individual or head of household seeking

Far individuals exiting an institutiorl-one of the forms of

evidence above and:

o discharge paperwork gr written/oral referral, gr

o written recard of intake worker's due diligence to obtain
above evidence and certification by individual that they
exited institution

assistance stating that [(s)he was living on the streets or in shelter;

Category | Imminent Risk of
2 Hemelessness

e A court order resulting from an eviction action notifying
the individuat or family that they must leave; or

# For individual and families leaving a hotel or motel-

evidence that they lack the financial resources to stay; or

& documented and verified oral statement; and

Certification that no subseguent residence has been

identified; and

» Self-certification or ather written documentation that the

individual lack the financial resources and support

necessary to obtain permanent huusing

Homeless under
other Federal
statutes

Category

v
I_
=
L
=
L
&
|
d
o
o
)
<
o
L
o
b
O
o
O
&)
L
(a

» Certification by the nonprofit or state or local government
that the individual or head of household seeking assistance
met the criteria of homelessness under another federal
statute; and

Certification of na PH in last 60 days; and

# Certification by the individual or head of househald, and any
available supporting documentation, that (sihe has moved
two or more times in the past 60 days; and

»  Documentation of special needs ar 2 or more barriers

Fleeing/
Attempting to
Flee W

Category

e For vichim service providers:

o An aral statement by the individual or head of household
seeking assistance which states: they are fleeing: they have
no subsequent residence; and they lack resources.,
Statement must be documented by a self-certificationor a
certification by the intake worker.

% For nan-wictim service providers:

o Oral statement by the individual or head of household
seeking assistance that they are fleging. This statement is
documented by a self-certification or by the caseworker,
Whare the safety of the individual or family is not
jropardized, the oral statement must be verified; and

o Certification by the individuzl or head of household that no
subsequent residence has been identified ; and

o Self-certification, or other written documentation, that
the individual or family lacks the financial resources and
support networks to obtain other permanent housing.
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APPENDIX B: HUD DEFINITION FOR AT RISK OF HOMELESSNESS AND
RECORDKEEPING REQUIREMENTS

An individual ar family who:

(i Has an annual income below 30% of median family
Income for the area; AND

(ii] Daoes not have sufficient resources or support netwaorks
immediately avallable to prevent them from moving to an
emergency shelter or another place defined in Category 1 of
the “homeless” definition; AND

[iiij Meets one of the following conditions:

(&} Has moved because of economic reasons 2 or more
times during the 80 days immediately preceding the
application for assistance; OR

(B] Is living Im the hame of another because of economic

hardship; OR

Has been notified that their right to occupy their current

housing or living situation will be terminated within 21

days after the date of application for assistance: OR

(D) Livesin a hotel or motel and the cost is not paid for by
charitable organizations or by Federal, State, or local
government programs for low-ncome Individuals; OR

(E} Livesinan SRO or efficiency apartment unit in which there
reside more than 2 persons or lives in a larger housing
unit in which there reside mare than one and a half
persons per room; DF

(F] s exiting a publicly Tunded institution or system of care;
OR

[G) Otherwise lives in housing that has characteristics
associated with instability and an increased risk of
homelessness, as identified in the recipient's approved

Con Plan

Category | Individuals and Ic)
1 Families

Unaccompanied | & child or youth who does not qualify as homeless under the
Category | childrenand | homeless definition, but qualifies as homeless under another
2 Youth Federal statute

HUD CRITERIA FOR DEFINING AT RISK OF HOMELESSNESS

An unaccompanied youth who does not gualify as homeless under
Category Families with the homeless definition, but qualifies as homeless under section
3 Children and 725(2) of the McKinney-Yento Homeless Assistance Act, and the
Youth parent(s) or guardian{s} or that child
or youth if lving with him or her.
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Category | Individuals and
1 Families

RECORDKEEPING REQUIREMENTS

Intake and certification form meeting HUD specifications to werify "at risk of
homelessness” status;

(1] Dacumentation for determining annual income;

[if) Certiflication an a farm specified by HUD that the program participant has
insutficient financial resources and support networks; e, family, friends,
faithbased or other social networks, immadiately available o attain housing
stability and meets one or more of the conditions under paragraph (1) of the
definition of “at risk of hamelessness" in § 576.3;

[ili} The most reliable evidence available to show that the program participant
does not have sufficient resources or support netwaorks; o.q., Family, friends,
faith-based or other social networks, immediately available to prevent them from
moving to an emergency shelter or another place described I paragraph (1) of
the “homeless” definition. Acceptable evidence includes:

[&) Source documents |e.g., notice of termination from employment,
unempioyment compensation statement, bank statement, health-care bill
showing arrears, wtility bill showing arrears);

[B) Ta the extant that source documents are unobtainable, a written staternent
by the relevant thisd party (&g, former employer, public administrataes, relative]
ar the written certification

by the recipient’s or subrecipient’s intake staff of the oral

verification by the relavant third party that the applicant meets one or both of
the criteria under paragragh (1)) of the definition of “at risk of homelessness"
in & 576.2; or

[C) To the extent that source documents and third-garty verification are
unocbtainable, a3 writken statement by the recipient’s or subrecipient’s intake staff
describing the efforts taken to obtain the reguired evidence; and

[lw} The most reliable evidence available to show that the program participant
meets one oF more of the conditions under garagraph (Ll of the definition of
“at risk of homelessness” in § 576.2, Accoptable ovidence includes:

|&) Source documents that evidence one or more of the conditions under
paragraph [1){iif} of the definition (e.g., evicton notice, notice of termination
from emplayment, bank statement];

[B] Ter the extent that source documents are unobtainable, a wiitten stotement
by the ralevant third party (e.g., former employer, owner, primary leaseholder,
pubdic administratar, hotel or motel manager) or the written certification by the
reciplant's or subrecipient’s intake staff of the oral verification by the rebevant
third party that the applicant meets ane or more of the criterla under paragraph
[2)(iiE) of the definition of *at rigk of homeletaness™; or

[C] To the extent that source documents and third-party verification are
unobtainable, a written statement by the recipient’s or subrecipient’s intake staff
that the staff person has visited the applicant’s residence and determined that
the applicant meets one of more of the criterla under paragraph { 1Hil] of the
definition o, if a visit is not practicable or relevant to the determination, a
written staterment by the recipient’s or subrecipient's intake staff describing the
efforts taken to obtain the required evidence.

Unaccompanied
Chilldren and
Youth

Families with
CAtAIoN  Children s
Youth

Certification of the child or youth's homeless status by the agency ar arganization
respansibie for adminkstering assistance under the Runaway and Homeless Youth
Act (42 LL5.C. 5701 et g |, the Heasd Start Act [43 U.5.C. 9831 ef seq. |, subtitle N
of the Viotence Against Women Act of 1994 (42 U.5.C, 14043e et seq.), section
330 of the Publc Health Service Act (42 US.C. 254b), the Food and Mutrithon Act
of 2008 [T U.5.C 2011 et seq.|, section 17 of the Chidd Nutrition Act of 1966 (42
LLS.C. 17B6) of subtitle & of tite vil of the Mekinney-Vento Homeless Assistance
Act (42 LLS.C. 11431 et seg |, as applicable,
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APPENDIX C: CROSS WALK OF HUD HOMELESS AND AT RISK DEFINITIONS AND
LIBILITY TO ESG PROGRAM COMPONENTS

Emergency
Shelter

Individuals and families defined as Homeless under the following
categories are eligible for assistance in E5 projects:

Category 1; Literally Homeless

Category 2 Imminent Risk of Homeless

Category 3: Homeless Under Other Federal Statutes
Category 4: Fleeing/Attempting to Flee DY

Rapid
Re-Housing

Individuals and families defined as Homeless under the fallowing
categories are eligible for assistance in RRH projects:

= Category 1; Literally Homeless
» Category 4; Fleeing/Attempting to Flee DV {ifthe
individual or family is also literally haomeless)

Homelessness
Prevention

Eligibility by Component

Individuals and families defined as Homeless under the following
categories are eligible for assistance in HP projects:

Category 2 Imminent Risk of Homeless

Category 3; Homeless Under Other Federal Statutes
Category 4: Fleeing/Attempting to Flee DV {if the
individual or family is NOT also literally homelass)

Individuals and families who are defined as At Risk of
Homelessness

Additionally, HF projects must only serve individuals and
families that have an annual income BELOW 30% AMI
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APPENDIX D: ELIGIBILITY CRITERIA AND PRIORITIZATION TOOL FOR
OMELESSNESS PREVENTION SYSTEM
ELIGIBILITY REQUIREMENTS

Al potential clients will be screened for the following:

Income — Only households with income below 30% of the Area Median Income are eligible for
Homelessness Prevention services (see Attachment A for income limits)

PLUS

Trigger Crisis — An event has occurred which is expected to result in housing loss within 30 days due to
one of the listed reasons (see Attachment B for qualifying trigger crises)

PLUS

Mo resources or support network to prevent homelessmess —MNo other options are possible for
resolving this crisis. “But for this assistance”™ this household would become literally homeless—
staying in a shelter, a car, or another place not meant for human habitation

OR
Unaccompanied children and youth who qualify as homeless under another Federal statute —
See Runaway and Homeless Youth Act definition or Documentation for school district
certification of homelessness (see Attachment C for other definitions of home|essness)

OR

Families with children or youth who gualify as homeless under another Federal statute —%ee
Runaway and Homeless Youth Act definition or Documentation for school district certification of
homelessness (see Attachment C for othar definitions of homelessness)
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APPENDIX E: EMERGENCY TRANSFER PLAN FOR VICTIMS OF DOMESTIC
IOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING
EMERGEMNCY TRAMNSFERS

[Insert name of ESG Subrecipient ar Provider], ESG Prayvider, is concerned abaut the safety of
its Program Participants who recelve rental assistance, and such concern extends to the
Program Participants who have experienced domestic violence, dating violence, sexual assault,
or stalking. In accordance with the Violence Against Women Act (VAWA), 1 ESG Pravider allows Program
Participants who have experienced domestic violence, dating violence, sexual assault, or stalking to
reguest an emergency transfer from the Program Participant's current unit 1o another unit. The ability
to request a transfer is available regardiess of sex, gender identity, or sexual orientation.? The ability of
ESG Provider to honor such request for Program Participants currently receiving assistance, however,
may depend upon a preliminary determination that the Program Participant Is or has experienced
domestic wviolence, dating viclence, sexual assault, or stalking, and an whether ESG Provider has another
dwellimg unit that is avallable and Is safe to offer the Program Participant for temporary or more
permanent oooupancy.

This plan identifies Program Participants who are eligible for an emergency transfer, the documentation
needed to request an emergency transfer, confidentiality protections, how an emergency transfer may
occur, and guidance to Program Participants on safety and security, This plan is based on a model
emergency transfer plan published by the U.5. Department of Housing and Urban Development [HUD),
the Federal agency that oversees that Emergancy Solutions Grants is in compliance with VAWA,

ELIGIBILITY FOR EMERGEMCY TRANSFERS

A Pragram Participant who has experienced domestic violence, dating violence, sexual assault, or
stalking, as provided in HUD' s regulations at 24 CFR part 5, subpart Lis eligible for an emergency transfer,
if the Program Participant reasonably believes that there is a threat of imminent harm from further
violence if the Program Participant remains within the same unit. If the Program Participant has
experienced sexual assault, the Program Participant may also be eligible to transfer if the sexual assault
occurred on the premises within the S#0-calendar-day period preceding a request for an emergency
transfer.

L pespite thee name of this lw, VAWA protection is avallable to all victims of dormestic violenee, dating violence, sexual
assault, and stafking, regardiess of sex, gender identity, or sexus] orentation,

2 Wousing providers cannot discriminate on the basis of any protected characteristic, including race, color, national origin,
religion, sex, familial status, disability, or age. HUDRassisted and HUD-insured howsing mast be made avaitable to all etherwise
efigible indhiduals regardless of sctual or pereeived sexual orientation, gender identity, or marital status,
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A Program Participant requesting an emergency transfer must expressly request the transfer in
accordance with the procedures describeed in this plan.

Program Participants who are not in good standing may still request an emergency transfer if they meet
the eligibility requirements in this section.

EMERGENCY TRANSFER REQUEST DOCUMENTATION

To request an emergency transfer, the Program Participant shall notify Housing Provider's management
office and submit a written request for a transfer to [ESG Subrecipient or Provider to insert location].

ESG Provider will provide reasonable accommodations ta this policy for individuals with disabilities. The
Program Participant’s written request for an emergency transfer should include either:

1. Astatement expressing that the Program Participant reasonably believes that there is a threat of
imminent harm from further violence if the Program Participant were to remain in the same
dwelling unit assisted under the ESG Provider's program; OR

2. Astatement that the tenant was a sexual assault victim and that the sexual assault occurred on
thie premises during the 90-calendar-day period preceding the tenant’s request for an emergency
transfer,

ESG Provider must keep records of all requests and outcomes of such reguests.

EMERGENCY TRANSFER CONFIDENTIALITY

The ESG Provider will keep confidential any information that the Program Participant submits in
reguesting an emergency transfer, and information about the emergency transfer, unless the Program
Participant gives ESG Provider written permission to release the information on a time limited basis, or
disclosure of the information is required by law or required for use in an eviction proceeding or hearing
regarding termination of assistance from the covered program. This includes keeping confidential the
new location of the dwelling unit of the Program Participant, if ane is provided, from the person(s) that
committed an act(s) of domestic violence, dating vialence, sexual assault, or stalking against the Program
Participant. See the Notice of Occupancy Rights under the Violence Against Women Act for All Program
Participants for more information about HP's responsibility to maintain the confidentiality of information
related to incidents of domestic violence, dating violence, sexual assault, or stalking.
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EMERGENCY TRANSFER TIMING AND AVAILABILITY

ESG Provider cannot guarantee that a transfer request will be approved or how long it will take to process
a transfer request. ESG Provider will, however, act as quickly as possible to move a Program Participant
who is a victim of domestic viclence, dating violence, sexual assault, or stalking to another umit, subject
to availability and safety of a unit. If a Program Participant reasonably believes a proposed transfer would
not be safe, the Program Participant may request a transfer to a different unit. If a unit is available, the
transferred Program Participant must agree to abide by the terms and conditions that govern cccupancy
in the unit to which the Program Participant has been transferred. ESG Provider may be unahle to
transfer 3 Program Participant to a particular unit if the Program Participant has not or cannot establish
eligibility for that unit.

If ESG Prowider has no safe and available units for which a Program Participant who needs an emergancy
is eligible, ESG Provider will assist the Program Participant in identifying other housing providers who
may have safe and available units to which the Program Participant could move. At the Program
Participant's request, ESG Provider will also assist Program Participants in contacting the local
organizations offering assistance to victims of domestic violence, dating violence, sexual assault, or
stalking that are attached to this plan,

If ESG Provider assists through project-based rental assistance and if a Program Participant qualifies for
an emeargency transfer, but a safe unit is not immediately available for an internal emergency transfer,
that Program Participant shall have priority over all other applicants for tenant-based rental assistance,
utility assistance, and units for which project- based rental assistance is provided. For families receiving
tenant-based rental assistance, the following actions will be taken for the non-transferring family
member(s), if the family separates in order to effect an emergency transfer: [ESG Subrecipient or
Provider insert actions here].

EMERGENCY TRANSFER SAFETY AND SECURITY OF PROGRAM PARTICIPANTS

Pending processing of the transfer and the actual transfer, if it Is approved and occurs, the Program
Participant is urged to take all reasonable precautions to be safe.

Frogram Participants who are or have been victims of domestic violence are encouraged to contact the
Mational Domestic Violence Hotline at  1-800-799-7233, or visit the online hotline at
httos: (e thehotline org! or a lecal domestic violence shelter, for assistance in creating a safety plan.
Far persons with hearing impairments, that hotline can be accessed by calling 1-800-787-3224 (TTY).

Program Participants who have been victims of sexual assault may call the Rape, Abuse & Incest National
Metwork's National Sexual Assault Hotline at BO00-656-HOPE, or wisit the online hotline at
hitps: v rainn.ora/
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Program Participants who are or have been victims of stalking seeking help may visit the Mational Center
for Wictims of Crime’s Stalking Resource Center at hifps. victimsoferime org/stalking-resource-canter!.

Program Participants who ara or have been victims of domestic violence and are looking for assistance

or are secking shelter may seek help at hittps:www domesticehallers ong/elpin.

For questions regarding VAWA, and/or if you need to move due to domestic violence, dating violence,
sexual assault, or stalking please contact the Gary Commission for Women at (219) 883-4155 for
assistance in locating other available housing (note, this is not a domestic vielence hotling), Depending
on your location, the Gary Commission for Women may also have a listing of local service providers and
advocates who can help you move to a safe and available unit,
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APPENDIX F:

CITY OF GARY CORPORATE BOUNDARIES MAP

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Map data ©2020 1 mi

|

Income a 2 3 4 5 B 7 8
Level Person Persons | Persons | Persons Persons | Persons | Persons Persons
0-30%| $15750 | $17,200 | $20,420 | $24,600 | 528,780 | %$32,960 | $37,140 | $41,320
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ATTACHMENT B — OTHER DEFINITION OF HOMELESSNESS

¢ Runaway and Homeless Youth Act (42 U.5.C 5701 et seq.)
Runaway and Homeless Youth funding is administered by the Family and Youth Services Bureau
within the Administration for Children & Families (ACF) of the LL5, Department of Health and
Human Services (HHS). Information about Runaway and Homeless Youth program grantees is
available online at https:/www aci hhs.pov/fysb/proprams/runaway-homeless-youth

e Head Start Act (42 U.5.C. 9831 et seq.)
Head Start funding is administered by the Office of Head Start (OHS) within ACF/HHS. A listing of

Head Start programs, centers, and grantees is available online at
http: lke.ahs.acf.hhs, I d ffi

= Violence Against Women Act of 1994; subtitle N (42 U.5.C. 14043e et seq.)
Vialence Against Women Act established the Office on Viclence Against Women [OWW) within the
U5, Department of Justice (DOJ). OVW administers financial and technical assistance to
communities across the country that are developing programs, policies, and practices aimed at
ending domestic violence, dating violence, sexual assault, and stalking. Currently, OVW administers
one formula grant program and eleven discretionary grant programs, all of which were established
under VAWA and subsequent legislation, Mare information about OVW is available online at
hitps:/ fwaww. justice gov/ov

= Public Health Service Act; section 330 (42 J.5.C. 254b)
The Public Health Service Act authorized the Health Center Program, which is administered by the
Bureau of Primary Health Care within the Health Resources and Services Administration (HRSA) of
HHE. Information about local Health Centers can be found onling at
http://bphe.hrsa gov/index html

=  Food and Nutrition Act of 2008 (7 US.C. 2011 et seq.)
Food and Nutritlon Act of 2008 relates to the Supplemental Nutrition Assistance Program [SNAP),
farmerly known as Food Stamps. SMAP is administered by the U.5. Department of Agriculture
(USDA). More information about SMAP can be found online at http:/Ywww.fns.usda.gov/snap)

*  Child Nutrition Act of 1966; section 17 (42 U.5.C. 1785)
Chitd Nutrition Act of 1986 authorized numerous programs related to school lunches and breakfasts
and funds for meals for needy students. For more information about these programs, contact the
local School Department,

+  McKinney-Vento Act; subtitle B of title VIl (42 U.5.C. 11431 et seq.)
McKinney-Vento Act authorized the Mckinney-Vento Education for Homeless Children and Youths
Program, which is administered via the Office of Elementary and Secondary Education within the
115, Department of Education. Mare information about this program is available anline at
hittp:/ fwww 2. ed. gov/programs/homelessfindex html, Also, contact the local Schoal Department.
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EXHIBIT 3
HOME ability Limits

Maximum Property Value

Pls are required 1o use e 35% of Area Median Purchase Price Value as the limiation
of purchase price far HOME units. As a surrogate for calculating this data locally, HUD
provides allowable value limins for maximim purchase price by ases. The datasel used
for detenmmning this percentage changed as of the 2013 HOME Final Rule; as.a resull,
the new limits are no longer based on 203(b) and are referred to as the HOME
Homeownership Vakee Limits, The new limiis provide maximem values by unit size and
with regand 1o whether the wnit is new or exising

In Gary, the sales price of any homebuyer property assisted with HOME funds musst not
excesd 06 percent of the area median purchage price for thal type of singhe-tamidy housing
for the Gary, I HUD Metro Area. As noted abowe, HUD allows PJs to use either the
HOME Homeownership Valuse Limits estabished by HUD oo the actual 95 percent of
median sales price limis for the ares, whichever & higher, the City of Gary opts 1o ulihze
the HOME Homeownership Value Limis methed, Program docoments  (incheding
underwriting worksheets) will be updated annually 10 reflect the updated figures, The 2013
limits are as foliows.

Purchase Price Limits, Effective April 15, 2020

Unadjusted

Housing Type 1-Unit 2-unit 3-umit 4-unit Madian
Exizting Homes S166,000| 5213000 S258,000| 5319000 £175,000
Mew Homes S257,000| 5329,000| 5399,000| 5454 000 5370,524

In ordar 10 ensune complianc with the madmom property valug fequirerment, the City of
Gary shall determine and document the value {or alter-rehabilitation value for rehab
projects) of the undt prior to HOME assislance being provided, To estalbdish the value of
the hoeee, the P may use: an estimate of value, apprasal or 1ax assessments; these
methods are described in greater detail in the Homeowmer Rehabdiation Section X1 For
homebuyer progects, City of Gary generalty shall requere that a copy of the apprasal of
the HOME-assisted property, conducted prior 1 the [an closang, be provided o City of
Gary. The appraisal amount, when added to the total dofar amownt of rehabiaton
{according to the bid), must be less man the HOME Homegemership Value Limi o the
whil: for down payment assistance-only prepects, te rehabditation amount would be zer
(&0}, City of Gary {or ihe developer, if applicable) shall utilize the “Calculabion of Maamum
Property Value® fomm 10 document compdiance with this requirement lor each progemy, A
copy of thes lorm shall be completed and dated pricr to the dote of purchase and

mairained wah e project file, IF e home salue calcualated = Righer than the HOME
Homeownership Value Limil, the prokect must not move fonwand,

For &l units considered fer rehabilitation using HOME funds, o avoid the unnecessary
expendilure of funds on a project that may not move forward becsuse of thes Emit; the
rehahilitation inspectar shall provide a8 preliminary estimate ol the indial valus of the
proporty and an estimate of the cost of rehab work Tolleswing mspecten of the property
‘When added together on the "Preliminary Calcalation of After-Rehabftation Walue™ farm,
Thoge armounts should e wnder the HOME Homeownership Valuie Limit, or 17 project
showid be abandoned. If applicable, this form shall be completed. signed and dated prior
1o hidding the progect and maintemed with 1he project fis,
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Grantee SF-424's and Certification(s)

OMB Number: 4080.0002
Esgiration Date: 12012032

Application for Federal Assistance SF-424

*1. Type of Submszon Y2 Typs of Application: " N Rebsioe, SEG0L AREIcEnake labios
[ ] Presppicatian [ mamw

Apahzation M Candinyation = DHhar (S peciiy)

[[] cengetiComected Appleation | [ 7] Revision |_ i

® 3. Dute Repsred 4, Applicant Eanlifer

52, Faderal Enlly Iderdifiar Sk Federal Award idanifer;

| | |r. aiens-18-0008

Stake Use Only:

£. Dt Recaived by Stats | | 7-State Acpication identifies |

B_APPLICANT INFORMATION:

© 8- Lagad Mama |n". OF GARY

* i EmphoyenTaszeyer idenbifiszton Nombear (EINTIN * & Srganizatveal DUNS:
35-5041 040 181162680000

d. Addrass:

* Syear] lsn: mrcmomay

Sragt

"Chy EREY

Coirty Sarxh: ILAZE |

* Stata fISC: Tadtana |
Prowings: |
" Couniry. USA|I IMITES STATEES |

" Zin ) Postsl Code. 4040212337 B |

@ Organizatianal Uit

Deparimeni Mars Do Pams:

SOMMTITY IMVESTMENT | |f'\:'5|'\l!HIIKI'."| DEVRLOPMENT

. Mame and contact information of person 19 be contactod en matters invalving this application:

Prafi: He "First Mame: |z

Wadle Mame: |:.-'-!.RG'_E |

* Last Mamie: |H||._-_|_-“

[

Tite |:r.-|—=.=*:\1 CIRECTOR

Organ zalinnal AHilaton:
i =

Teephang Murbar (2060 8812054 Fax Mumoar: |iz215)

TEmail [nrumphikgarcy . gov
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Application for Federal Assistance SF-424

"9, Typa of Applicant 1: Soiect Applicant Typs:

Tz Clty ot Township dovernnant

Tynw of Applesnt 2: Seleel Applisert Type

L

Typ= ol Aophcant 3 Setaci Applicart Typa

L

* Oiter {eoeciy)

* 18, Hame of Federal Agency:

||'.|.E. DECARTMENT OF BISIHE :P;IILI TREMNN DEVELOPHENT

11. Catabog of Faderal Damesdic As=istance Number:

|-_;__‘:|'|

CFOA Tilk

COMHURITY DEVELGEMERT BLOCK GRANT

* 1. Funding Oppartunity Rumber:

I ]

* T

13. Compatition Idantification Numbar

Toe

14, Areas Affacted by Praject (Cities, Counties, Striss, sic.):

| [ edmamachmrent | | Gese Amacnen

* 15, Dascriptive Title of Applicant's Praject;

CITY O0F JARY | DPUBLIC FACTILITIES INFRASTRUCTURE IMPROVEMENTS| FUBLIC BERVICES| HUOSING;
SEMSLITICN S0OE ENFORCEHERT; BECTION 108 LOAN TNTERSET: DISPOGSITION; AL

CLEAERNCE S

PLENHTIHG

Alach supporirg documanls as specfisd N agercy msinicions

A Anechemants | | Dine Singyanie | | Ak )
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Application for Federal Assistance SF-424

16 Congressional Digtricts OF

" Appkca TH-1 b ProgramProect I1a0-3 |

Ariach am addiicnal e ol Progrgm Prasel l:‘anure-g‘s;\:,-[;! Dizircls ¥ needad

| [CAdiduadment | [Tdmenamen | [ Vi itocvoart |

17. Fropesed Praject:

* . End Ctate:

18, Extimated Funding ($):

“ 8- Fodersl i, dad, peE, :~-.'-]
* b Applicem

«.g- Biala %
*d: Lecal

" Other —i]
. Program imcornas

*3 TOTAL ), JEN, NBE. 5G]

* 19, Is Application Subject to Review By State Undar Execulive Order 12372 Process?
I:l a, Tres application was mede avalahle i the Skate under the Exgoutva Drdar 12372 Frocass ke rayview an
E] b Program |5 suigect i E.Q 12372 but nas nod been selecied ny e Stade for raview

[[] = Program i o coverse oy E.0 12372,

* 20 1s the Applicant Delinguent On Any Fadaral Dabt? {If ™Yes " provide explanation in attzchmant. )
D -] E Mo
I "Yes", pravide sxplanalicn and attach

21, *By signing thi= applicatan, | cartify (1) to the statamants comained In the Bigt of certifications™ and (2] that the statements
hedein are brue, complebe and accurate 1o the best of my knowledge. | also provide the reguined assurances™ and agrea 1o
cemply with any resubting terms If | accept an award, | am aware that sry false, fictliows, or fraudulent statemoms or claims may
=ubject me to criminal, civil, or admindsbrative pemaltios. (.5, Code, THle 218 Soction T001)

G = | hEREE

* The isl of cerffcations ang aasurencas, o8N inlemel.sle whers you moy cbémn fvs sl = oontained in the anncuncemar: or SR
dpeific Perusdione

Authorized Represantative:

Frafo |5,|:

Middle e [a,

* Firgl Mg |TF.Q-.'!HI:

* Lasl Marns: |:-|- IHCE

Suffic |
“Tile LR |
*Teephoe burbec [i212 801 2302 Fax Mumbar | 12250 B21-1337 |
*Emal: [-princedgacy . gjCn e = |
= Bgravome of Autonzed Repeeseniative: = * Dl Signsd:

i

L
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ASEURANCES - CONSTRUCTION PROGRAMS

CIAB Mumbsar; 4040-0009
Exgiralior Diabe: Q252652022

FuElic raporting Burden for this collection of information |s estimated lo average 15 minutes per response, including lime for raviewing
Inslructions, searching existing data sturces, gathering and maintalning the dals needed, and completing and reviewing the collaction of
Infarmation, Send comments regarding the burden estimate or any other aspect of this collection of information, including suogestiong for
reducing this burden, o he Office of Management and Budget, Paperork Reduction Project {0546-0047), Washington, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET, SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

Pravigus Edson Usable

MOTE: Tertain of these assurancas may not be applicald b v project of program. |F you have questions, fesse conlact e
Anaarding Agency, Further, cartam Federal assigtance awanting agencies may require applicants 1o cartify to additional

assurancas. If such is the case, you will be notfied.

Ashe duly eulhonzed representative of the applizant:. | certify dhat the applicant:

Has the kegal authorily 1o apply for Fedoeral assistancs; a
ant 1he ssbutonal, managerial and financial capability

[inciuding fenda sufficien 1o gay the non-Federal share

of project coste) to ensure proper planming,

managament and completion of project described in

Ihis apgdicalion

Will giva the ewarding sgency, the Complrollor Seneral o,
of tha United States and, if appropriate, the State,

ther rigghilt o xaming all records, books, papers, of

dpcurments related fo the assislancs; and witl establish

& proper accounling system in accordancs with

generally acceptad acoounting standards of ageanicy
dirsstivis,

Will ot dispose af, madify the wse of, or change the
tarms of the resl property fitke or sther leresd in the
site and facilities without permission and instruclions
Trom the awarfing agency. Wil recoed the Faderal
awarding agency direclives and will induds a covenant
I the ttle of resl property acquired = owhole orin pard
wilh Fedamal assistance funds 10 asswe non-
dscrimination during the wsehd life of te project,

Will cormgiy with the requirements of the aesistance
awarding agency with regasd 16 1he dralting, reviow and
approval of construction pians and specilications

Wil prowide and maintain competent and adequats
anginsenng supearvision atthe construction site 1o

ensune thal the complets work confarms with the
approwved plans and specilicalions and will fumish
prograseive repons and such other infarmation & may b
raquired by the assistance awarding sgency or Stabe,

Wil initigte and complate the work within the applicste
time frame after recaipt of spproval of the awanding agency.

Will establish saleguards Lo probibit emptovess frem
using their postions for 8 purpoge 1hat conatiubes o
prasents the appaarance of parsonal or organEatons
conflicl ol intarest, or pereonal gain,

Annual Action Plan
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Authorzed far Local Rearaducticn

Will coenply with the Intergovernmantal Personnel Act
of 1070 (42 U5.C. §54TEE-4TES) relating Lo proscribed
siandarde of mernt sysbems for programe funded

urder ene of the 19 shatules or regulations specified in
Appendix A of OFM's Standards for a Meril System of
Farsannal Administration (5 C.F.R. 800, Subpar F,

Will comply with the Lead-Based Paint Poisoning
Prevantion Act (42 U5 C. §84801 &t saq.) which
prohibils the use of laad-bassd paint In construction or
fehabifilabion of residence strechunes.

Will comply with all Faderal statutes relating to non-
discriminatan, Thase include bul ang nod lemited bo! (2)
Titke W1 of the Civil Rights Act of 1564 (P L, BB-352]
which prohibits discrimination on the basis of race,
color e rialione angin: () Tilks 12 of the Education
Amendrants of 1972, a5 amended (20 UE.C, §51881
1683, and 1685-1686), wiich prohibas diserimination
on the basis of sex; (o] Section 504 of the
Rehabilitation Act of 1973, as amended [20) UWE.C,
E1G4), which prohibits discrimination on the basis of
handicaps; () the Age Disorimination Act of 1975, 8
amanded (42 U.5.C. BEE101-8107), which prohibits
discamination on the tasis of age; (g) the Drug Abuse
Cffice and Traaimant Act of 1872 (F.L. #2-255), a8
amentlzd ralating to nondiscrimination on the basis of
drug abugd: (1) the Comprehensiva Aleobaol Abuse and
Alcoholism Pravention, Trestmen gnd Rehabiiftalion
Bt of 1970 (P L. 81-816), a5 amended, relating to
nondiscrimiration on the basis of aicohol 2buse or
alcabalise, (o) 55523 and 527 of tha Pybic Health
Servica Act of 1912 (42 U 5.C. 55290 da-3 and 390 ae
3}, a5 armended, relating 1o confidentiality of slzahol
and drug abuse patiom records; () Tile Vil ofthe
Civil Rights Act of 1968 (42 LU %.C. 553601 & seq.), 25
amanded, relating 10 rondiscrminaton in the sale,
renbial or imancing of housing: (8 any oliss
nandiscrimination provisions i the epscific statusls)
under which application Tor Federal assistance s beng
racde; and ([} he requirements of any other
nondiscrmination statua(s) which may apply to the
application.

Liapdard Farm 4240 [Rew. F-47}
Fresoibad by OB Circulse 8102
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12,

Will comply, or has already complied, with the
rizgquiremante of Titkes 10 and 1) of the Unifoem Relocsticn
Agsistanca and Resl Property Acquislion Poficies Act of
1970 (P L, 91-646) which provide for fair and equitable
treatment of persons dsplaced or whoss property i
acquired &s & resull of Federal and faderally-assisted
programs, Thesa requirements apply bo all interests in real
progsety Boguered for project purposes regardiess of
Fedoral paricipation in purchases

Will cormply with the provesions of the Hatch Act (5 US.C.
£51501-1508 and T324-T328) which Enit the polibical
aclivities of employess whoss principal smployman
Eclivibies s ke in whole or in part with Federal lunds

Will comply, a5 appdicable, with the grovisens of the Davis-
Bacon Act (40 LEE.C. 52768 10 2768a-7), the Copeland Al
(40 LLS T, £276c angd 18 U.S.C. §874), and the Contract
Wk Hours and Safety Standards Act (40 U.8.C, BE327-
333) regarcng labor standands for foderally-assistad
conatructon sulasreaments,

Will comply with flood insurance purchese reguirements of
Sectien 10 {a) of the Flood Disaster Protaction Act of 1973
{P.L. B3-254) which requires recipients i a special flood
hazisrd araa to paricipsts in the program and 1o gurchass
fiood insurance il the fokal cost of insuratls construction
and acquisiion & 590,000 or rons,

Will comply with emviranmental standacds which may bs
prescribed pursuant to the fodowing: [a) institulicea of

Federal aclions ko Stale (Clean &F) implementation
Plans under Section 1 TE(c) of Fe Chean &ir Act of
1955, a5 amended (42 U.5.C. 557401 ¢l s0.); fg)
prateciion ol underground sourcas of drinking waler
under the Safs Drinking Water Act of 1874, aa
amanded [PL $3-522% and. (h) protaction of
endangared speces under the Endangerad Species
Actiof 1873, aa amended (P.L. B3-305),

TE Will comipdy with the Wild and Scenic Rivers Act of

THER (18 LL5.C 51271 st esg.) related to prosecting
components or petenti@l componenls of the national
wild and scenic rivers systam,

17, Wil assst he awanding agency in assuring compliance

with Section 106 af the Mational Histaric Presarvaticn
Act of 1966, as amandad (16 U5 C. 54700, EQ 11503
{fendification and protection of histonc properies), and
the Archasological and Historic Presendation At of
1974 (16 U.5.C. §5469a-1 &t sag)

18, Will cause to be performed the required inancs! and

tompliance audits in sccordance with the Single Awd
At Amerdments of 1F5G and OMB Circular Mo, A-133,
*Audits of Stales, Local Sovernrmenls, dnd Non-Profit
Dregisriz abiore.”

18, Wil cormpdy with all apgicable requirements of all other

Federal laws, executive orders, regulations, and policies
goreermiing this program.

enviranmental quality control measures Under the Naticnal 20, Wil comply with the requiremants of Secton 108(g) of
Environmantal Policy Act of 18968 (P L, B81- ) thie Trafficking Viclims Prolecion Ast (TWEA) of 2000, as
190) and Executive Order (EO] 11514; (b) nolification amended (22 LL8.C. T104) which prohibis grant aware
of wiedaling Taciting pursuant o ED 11736 (o) recipients or @ sub-recipient from {11 Engaging in sevara
protecticn of wallands purseant to EC 11980; {d) farrms of rafficking in persons during the pericd of tme
evatuation of flood hazards in foodplaing in accordance that the eward ig in effect (2) Procunng a commercial
with 0 11088; (a) assurance of project consistency gex st during the period of Bme that Be awaes is in
with the aporoved State management prograin effact or (3} Using forced ketor inthe pedamance ol the
developed under the Coastal Zone Manapement Act of award or subawands under the awesd,
1972 (16 U.S.C. BET451 &t seq.), (F) confammity of

SIGNATURE OF AUTHORIZED CERTIFYING QF FICIAL _TITI.E

[renzem

C{%}

APPYIZANT ORGANIZATION

DATE SUBMITTED

- 23 Zp%0 |

| =IT3 OF -GRRY, [HEZIANA

SF4240 |Rev. 7-87) Back

Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

2020

168



CIME Moibar 3240-0004
Expratian Dasg: 120392027

Application for Federal Assistance SF-424

' Type=ol Submission * 2. Tvpe of Apphcation * f Reviaion. seiac appropaie Sy

[ ] Preappicason ] toarm | |
E Appicatian E‘g Conmnualon " Ciher (Speity)

|: ChangedTiorrachad &ppication : Rayizian |

"3 Dais Rscsivad 4. Applicars idenTier

58, Fadaral Ertily identifier; Bk Fegeral Award danien

[n-z0-me-ze-nz03

State Use Oindy:

. Cabe Ressnec by State: 7, Slate Agaitatisn ldenlifisr |

B, APPLICANT INFORMATICHN:

"o legal Mame peppy op SARY

' BmakipecTaxpayer [deniifcation Momber (EINTIN " & Drpanizstorsl DUNS

35001080 |13s1162E 008

CoirngFaran

. Address:

Y Srealt (401 BRCADWARY ) |
Sireesd; |

4 CI'J:

" Blner

Prouinng | |

* Caualry

* Zio ¢ Passl Coday ;;.vr,-',*r.'m |

. Orpantzational Unit:

Deparren] ams: Diviscn Hame

!Cl'!m_--'ﬂ'i"f IRVESTHMENT | |CII'°."!'L|'I‘1:;_:' DEVELOEMENT

f. Mame and cantac! infoemation of persan to be contacted on matters nyvelving this application:

* First Mame: it

Middle Plama: |.’I; kole

st bame: (o

s [ ——

Tre: |meTERDM TIRECTOR

Organkzational Afflation

L

" Tekphone Numiber: fiz1%)881.5

P ol e PO — =

Fax Mumbes: |igiy)l@iil-20n%

* Errad: ||'|r.m|,slzﬁ:g¢.: ¥ g

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)

169



Application for Federal Assistance SF-424

* 4. Type of Applicant 1: Select Appli Type:

City or: Townghlp Govsrnnent |

Tyes o1 Apphiant 2. Beiect Applicant Type

= 1

Type of Appolcant & Ssiact ApGlcant Tyoe:

= Dithar (apecify)

* 10, Hame of Federal Agency:

I_Ll.E. DETARTHENT ©F BMMTHE ANE U880 DEVELOTMENT

11. Catalag of Fadera! Domestic Assistance Mumber:

[
114,338
CFOA Tik

HCME INVESTMENT FARTHERSHIPS GRANT

" 12 Fundling O pparhinity Numbar

| |

* Ttk

13. Competition Identification Mumber:

Tiele:

14, hroas Affectod by Froject (Citles, Counties, States, eic.|:
| | A AMachmEit | | Drefsa Simebds | | kL s

* 15, Beacriptive Tille of Apalicant's Propect:
AL AIAINISTEATION, CHDN SET A-5IiDE; AFFURTKELE HODSIND XEW DONSTRUCTION: BOUSING
RERABILITATION) TRHANT DASED REMTAL ASSIOTANCE, DXHREAYHENT ASS1STANCE
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Application for Federal Assistance SF-424

16, Congrassional Disricds O

& Apciizan * b ProgramiPraies (1- o

Afzch gn addicra bl of PragramdProjecs Soncrassianal Disthes if nesced.
|| Add AEachensnt ||* tHars il I AashmERT |

18, Estimated Funding (5}

3. Eadnes | 555, 06 7.0C]

" b. Applicart

* . Bate

m

"o bocal

* e Other

*{.. Pregmam income

g TOTAL n4m, BT 00|

" 19 18 Application Subject to Review By State Under Execuotive Ovdor 12372 Process?

[ a. This applicaticn waz made availabis 1o the Stats under the Execitve Order 12372 Proosss forreveewan | |
[ & Pragram is sunlect o £.0: 12372 but has noe besn selecied by e Shale for review

D &. Progyraim s nol covarsd by EO, 12372

=0, 15 the Applican: Delinguent On Ay Federal Debe? (i “¥es,” provide explanatian in attachment,)

Yag ) Mo
] =

1 "¥ies”, provioa explanalicn end allach

1. "By signéng this applcation, | canify (1) to e slatemants sontaingd o the list of cerlifications " and {Z] that the stalamenis
hiran are [k, complete and accurath 1o (e besl of my knowledos, | algo provide the requined assurances™ and agree 0
camply with &ny resulling terms i | accapt i award, | am awars that any falge, ctibicus, or fravdsilant sEalemonls or claims ey
subijecy ma o crimingl, civil, or administrative panalliss, [U.3. Code, Title 316, Section 1001)

B =1 acmEE

* Thes e of cerlicators and sesurasoss. o 8n reemel sile whens you may oblain Fie 18, 8 contamed in G dnrouncemeT O Sgercy
spacdic nstmuctinng

Butharized Rapresantative:

Prefa: |_'.*_-_ : *Frel Mame:  (JEROME

T PR |
* Takphang Mg l__-:- om1-1302 Fam Rumner [:: 10} EE1-235Y

*Emall: |[{peincesgary. gov

e

*Signalure of Aulhorzed Regeeseniative " Data Bagnaa
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ASEURAMNCES - CONSTRUCTION PROGRAMS

OB Mumiber A040-0003
Expiragon Date: 2287022

_p”h""-“ reparting burden for this collection of infermaton is estimated 1o average 15 minues per response. including tima for reviewing
instructions, searching exsting data sources, gathering arkd mainrtaining the cata needed, and completing and rewiewing tha collection of
informaton. Send camments regarding the burden estimate or any other aspect of ths collection of informatian, ingluding suggestions for
reducing this bunden, io the Office of Managemant and Budgst, Papeneark Reduction Project (0348-0042), Washingtan, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSCORING AGENCY.

Ff

4,

Pravous Edition Usabe

MOTE: Cerain of thase assurances may not be applicabie to wour project or program. f you have quesbons, plaase conlact the
" Awarding Agency. Further. certain Federal agsigtancs awarding agencies may require applicants b cenify 1o additional

assurances. IF such is the casa. you will be notified.

As tha duly awthorized representative of the agplicant:, | cedity that the applicant:

Has the legal authority 1o apply Tor Fedoral assstance,
and the institutional. manegere? and financial capabilily
{ircluding funds sufficiant o pay the non-Feceral shars
of project eoste) o ensure propss planning.
ranagemenl and completon of projec descrbed in
thie applicedion.

Will grvix the svarding agency, the Somodroller Genaral
of the United States and, il approprials, the State,

Lhia right to examne all records, books, gageans, o
documents related to the assistance; and will establisn
& praper accouniing syslem in aocordance with
genersily accepied accowniing standards of agency
dirpatives,

Will mot cispoes of, modify the use of, or change the
lerrms of tho re property fills or other interest in the
site and facifios without permission and instructicns
Trorm e awarding agency. Wl record fhe Fedearal
ewanding agency directives and will include a covenan
in the title of read property acquired In whole or in part
with Federal gesistance funds to assure non-
disciminaticn during the useful life of the projec,

Will comgdy with: Ihe reguiremenis of the assistance
gwarding agency with regard to the drafiing, review and
aparoval of construction plans and specilicalians

Wl prowide and mantain compatent and adeguaio
enginesnng sunsrvision at the conslruchon site o

ensure that the complets work conforms with the
pgaroviad plang and specificalions and will Turmish
progresgsve reporie and such other informaticn as may be
e by thi assistance awarding agency or Staie

Will ntiabe and comgfetn the work within the applicable
lipre Friemer e rencesd of approal of the awarding gy

Will esteblish safeguands to prohicl employass from
using thair positions for a purpose that constitutes or
pressants the appearance of personal o arganizational
confiict of inberest, o parsenal gain,

Annual Action Plan
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0.

Authorized for Locsl Repeoductan

Wl comgly with (he Infergavemmenltal Persanngl Aot
of 1870 (42 U5 C. §54728-4763) relating 1o prescrbed
standants of ment systems for programe funded

wdher one of tho 19 stalutes or ragulations spacified in
Appendn A of OPM's Slandards for a Menl System of
Fersonnel Administration {5 C.F.F. 800, Subpan F)

W comgéy wilh he Lead-Based Painl Poisoning
Praventon Act (42 LLS.C. $84809 at seq.} which
prohubis the uss of tead-basad paint in conetruction or
renmandtation of residence slruclures,

Will carngty wilh &)l Federal statulas relating bo nan-
discimination. Thess include but are not limitad to: (2}
Titee W1 af the Civil Rights At of 7964 (P.L, BB-352)
which prohibits discrimingtion on the basis of reca
calar o nalional origing () Tille 12X of the Education
Amendmanis ol 1972, as amended (20050, 55160
1883, and 1685-1686), which prohibits discrimination
on the basis of sex (o) Saction 504 of the
Raehabilitation Act of 1973, a6 amendad {Z8) WL.5.C.
ET34), which prohibis discriminastion on the basis of
handleaps (d) Ihe Age Discraminaton Act of 1975, 88
amended (42 LL8.C BEE101-610T), which prehibite
cescnmination on the basis of ape; (e) the Drug Abuse
Cfeze and Traatment Acl of 1972 (P.L. 92-255), A%
ameanded relaling to nendiserimination on the basig of
cirug abuss; (f) the Comprehensie Alcohol Abuse and
Aicoholism Pravention. Treatment and Rehabifitation
Act ol 1870 (P.L. 91-676), &% amendad, refating Lo
nondiacimination on the basis of slcohol abuss or
awcoholism; {7) §8523 and 527 of tha Pubdic Hoalth
Service Actof 1912 (42 U.S.C. §5200 42-3 and 200 as
3}, a5 amended, relating io confidentiality of alcobal
and drug abuse patien] records; (h) Tile VI of the
Clvil Rigints Act of 1968 {42 LL.S.C. §53601 &l saq_), a8
amended, relgting to nondigcrimination in the =ala
rendal dr Fnanding of housing: 1) any alther
recRCTmiNalGn provisions n the specific statusis)
urder winich apolication for Fadaral assistanca is being
made; and {j} the requirements of any sther
rsdisciminaton stalues) which may apply to the
application,

Slandard Form 4240 [Rey. 7-57)
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14

Will compfy, or has already comphiad, with the
requirements of Tites |l and 1 of the Uniform Relocation
Agsstance and Real Property Acguisition Policies A of
1870 (P.L 91-646) which provide for fair and eguitabie
freatment of perecns displacad or whose property is
acouired as a result of Feders and Tederally-assisted
programs. Thess requirsmants apedy 1o al interests inraal
prapey atquired for project purposss regandiess of
Federal participation in purchases.

Will comgty with the provisions of tha Halch Act (5 U.S.C.
5515011304 and T324-73248 ) which lirmil the: politcal
aclivibes of employass whose principal amploymeant
activities are lundad in whole or in part with Federal lunds,

Will comply, a3 applicable, with the provisians of the Davis-
Biacan Ack (40 US.Z. 853 78a to 276a-7), the Gopeland Acl
[40U.5.C. §278c and 18 U.S.C. §374), and the Contract
Wiorkk Hours and Safely Standards Act (40 US.C. §E327-
333) regarding lsbor standards for federally-assistad
cansiruclion subagraements.

Will comply with flood saurance purchase regremonts of
Seclion I0@{a) of the Flood Disastiar Frotection Act of 1973
(P.L. B3-234) which reguires recipients i a special food
hazard area to paricipate in the program and 1o punchasgs
flood insurance  the lalal costof insurabis constrection
and scquisiion ks 510,000 or moee,

Will comiply with environmental slandards which may be
prascribed puesuant e e fellowing: (8] instiulicn of
anvironmental quality controd measures upder The Mabonal
Environmental Policy Act of 1860 (F_L, 91-

180) and Execubve Ordar [ED) 11514, (k) notification
of vegialing faciiies pursuant to EQ 117386 (o)
protsclica of wetlands pursuant to EQ 17880; (d)
evabsation of Nood harards in floodplaing in accordance
with E0 11988, |e) assurance of project consistency
with the approved Stata management program
denveloged under thi: Coastal Zone Managemant Act of
1972 {16 UL5.C. BE1457 et aen. b (f) conlorrmily of

| SIGMATUE-DF AUTHORIZED CERTIFYING OFFICIAL

20.

[TITLE

Fedaral sctions to Stale (Clean Air) imphementation
Plans under Section 178(c}of the Claan &ir Aol of
TRE5, 45 amended (42 U.5.C. 55740 el esq.); (gl
protecton of underground sources of drinking water
uncier the Safe Drnking Waber Acl of 15974, as
amended (P L. 83-523); and, (h] pralection of
endanganed spacies under the Endangersd Species
Act ol 1973, as amandad (P.L. 83-208).

Will comply weth the 'Wild and Scenic Rivers Actof
1968 {16 LL5.C. 851271 &l sag.) related to prosecting
components o potendial components of the national
wild and scanbc fvers system,

Wil asaist the awarding agency in assuring compliance
with Sectioh 106 of the Natonel Historic Presarvation
Act of 1986, a5 amended (16 LS50, §470), EQ 11503
{identfication snd protection of historc properties). and
bhe Arcisreadogecal and Historis Presansation Act of
1974 {16 U.5.C. 564689a-1 &1 seg)

Wil causs to be peslormed e required financial and
compliance audite in accondamce with the Single Awdl
Act Amendrents of 1398 and OMB Circular No, 2-133,
"Auwdils of States, Local Sovernments, s Mon-Profit
Organizations.”

Wl comply with &l applicable requirerments of all olher
Federal laws, exscutive orders, requiations, and policies
powarning this program.

Wil comply with the reguiremants of Section 108(g) o
the Trafiicking Victirms Protection Act (TVFA) of 2000, as
amended (22 LU5.C. T104) which prohibits grant awsand
recipignts or a sub-recipiant from (1) Engaging in severs
forms of trafficking in persanse during the perod of time
thl the award 5 o efec (2) Procuring a caommerciy
s Bot during the pened of tmea that the awsard 15 in
affactor (3] Using forced kabor in tha performancs of the
award or subawacds wnder the awand,

=

|H.J'. WO

APPLICANT ORGAMIZATION

CITY OF WARY, INCIAMK

DATE SUBMITTED |
|
¥

T ZT LT |

SF-4240 {Rev. 7-87) Ba
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DS Mumber: 4040-0004
Expiryen Date: 120312022

Application faor Federal Assistance SF-424

=1 Tyoaof Submigeon: * 2, Type of Applicaton
[ ] mrespplicatiar [ Mesn

[ Appicatien (] Continuation
D ChangediCoresed Apalicabion |J Bemizlon

* I Rasirion, dnbsc) wporopriass intecis)

* Cehir (Spacsty)

* 3. el Racaied

d_Apoicant [dentfar

u

S5 Fadera Ervty loertfier:

So. Fedeml Award Idenzfier:

State Use Only:

4. Data Received oy Siaie |

B. AFFLICANT INFORMATION

l.'i-:!- HE=18=000%

7. Buats Appbsatian Idendfisr

*a. Legal Mame: ||_'\-1_ Y [OF ki

Y EmployenTasnaes: [deriiicalon Mumber [ENTEN! " o, Dvgerezatianal GUME:

|155:'_‘.EEE-CG$."

135~ EC0194C |

. Addrass:
T a01 ERDATHAY -
Slreetd; =
* Gy GARY
Ceurey'Pansh |_'_nE - -]
* Bigne; IM: Irsiiana - |
Provinos: - |
" Gouniry USR | UKITED STATES - |
" Zia ! Pomal Code: 44021333 |

&, QOrganizational Unit:

Dapanmeni Mame Divemion Hame:

TY DEVELOFMENT

COMMIMITY INJESTHNENT |'.'RJ}'E-.__

1, Mama and cantact Infarmation af perscn fo be contacied on matters involving this applcation:

Frafic !_!_:: * Firt Hame |I; o |
wiile Mamal [iients —

"LestMame  |puerh |
Fum 1

Tile |i FERIM DIFETTOR

COrganEabonst Afileion
i N R |

Fax Mumber

*Telephcre Wumker: |ju197881-

=075

* Emad |r|r|:r.';:1: gAY .go
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Application for Federal Assistancs SF-424

" B Type of Applicant 1: Sclect Applcam Typa:

[E: ity or Towmehip Goveronensz |

Type of Aanlcan] 7 Selac] Apphcart Tyos:

Type of Agnicanl & 3elec Applcant Type:

Ot [opeify
T

“10. Name of Fedaral Agency:

U, 5. DEPARTMEZNT OF HOUSING AMD UBREAN DEVELOPMENT

11, Cathlag of Faderal Domestic Assistanco Mumbar:

14 .-'-.ll_ |
CFDA Tifke

|FMERGENCY SCLUTIONS FRIGRAME ORANT

" 12, Funding Qppartunity Number:

Tk

13, Competiticn Identfication Numbaor:

14, Areas Affectod by Project (Citios, Counties, States, oic.):

| | aodanaehment | | Dsse snsinmen | | venanacimen
* 18. Descriptive Tiles of Applicant's Project;
CITY OF GARY: EMERGENDY EEELTEN WMELESS FREVENTION FEAFID EE-MOUSTIMNY, DATR COLLECTION,
HOMINIETRATION
Attach supporiing docamants as speciied inagancy insinuctines
Add sxtgeronants | [ Dales Aeribpn | Ui A
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Application for Federal Assistance SF-424

16 Congressional Districts QF
“ & Apptean iﬂl * b PragramiProject l_:IH.—i

attach an additional 181 of ProgramiProect Congressianal Disineis i resdad.,
|| And Anachmant ]l-l riTee || i SRS |

17, Propesad Project:
*@. Bor Desa: foifolfzolo b End Date:

18, Estimated Funding (E):

* o Fadera

R
i
i
¥
m
=

* b Applizant

"o Blale

"o Ll

—_————
* g Other
—_——

I Proegram fricorme

g TOTAL Fa8. 590,00

* 14, Is Application Subjoct to Reviaw By Siate Under Executive Order 12372 Procoss?
[ & This apalizatien wes msde svaiile i 3o Shatn under e Sxacuive Order 12372 Process o review on | |
E b Program is supject 1o E.OL 12372 but has not bean seleciad by e Stede far raview

I:l c. Program & not cosaraen by .0, 12372

=20, Is the Applicant Deolinguent On Any Federal Debt? (M "Vas,” provide sxplanation in aitachment.

[]res 0 Mo

It *Yes", oravige esplanation eno altach

21, "By =igning thiz application, | certify (1) to the statements cortamed In the Bst of cartifleaticns™ ang (2) that the stataments
herein are true, complete and accurate 1o the best of my knowisdge. | alee provide the required aesursnces®™ snd sgree 1o
comply with any resulting terms if | accapt an awand, | am aware thal ary False, Fetitions, of raudulent ststements or claims may
subjact ma to crimdnal, civil, or adminiatrative panalties. (U5, Code, TRle 218, Socticn 1001)

0 | AGREE

= Tra i of celificabone Bnc sesursnces. of-an DiermEt Sie whers you may chien TS St i5 oomiaingd in the announcemant of S3anty
specific insuctions

Autherieed Represermiative:

Prefix |I-:1: i | *Firsl Mame |:E RGHE

Wlaicka Pdamn |.l'. |

* Last Mame: |FE:‘-’-:E

Zinfon; | |
" Tite |:'|.:'.'l ) |
" Telopheoe Mamber| [iz15) ze1-1302 Faudhimber: | (2oei g8l 1337

" Emil [{princesgary . gow

=

=
* Bignahath ol ALthariied Rageerantalis C ‘“-] * Oate Signag
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CERTIFICATIONS

In accordance with the applicable statutes and the regulstions gaverning the consolidated plan repulations,
the junsdiction ceriifies that:

Affirmatively Further Fair Housing «-The jurisdiction will affirmatively further fair housing,

Uniform Relocation Act and Anti-displacement and Relocation Plan — It will comply with the
acquizition and relocation requitements of the Uniform Relocation Assistance and Real Propenty
Acquisition Polizies Act of 1970, s amended, (42 LS., 4601-4655) and implementing regulations at 49
CFR Part 24, 1t has in effect and is following # residential enti-displacement end relocation assistance
plan required under 24 CFR Par 42 in conoection with any activily sssisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying 1o the best of the jurisdiction’s knowledee and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of i, toany person for
influgncing or attempting lo influence anofficer or emploves of &ny agency, @ Member of Conpress. an
officer ar emploves of Congress, or an emploves of 8 Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
eatering into of any cooperative agreement, and the exlension, continuation, renewal, amendment, or
madification of any Federal contraet, grant, loan, or cooperative agreement;

2, Ifany funds oiber than Federal appropristed finds have been pad or will be paid to any person for
influencing or sttempting (o influence an officer or emplovee of any agency, @ Member of Conpgress, au
officer or emplovee of Congress, or nn employves of 2 Member of Congress in connection with this
Federal contract; grant, Ioan, or coaperative agreement, it will complese and submit Standard Form-LLL.
"Disclosure Form to Report Lobbying,™ in sceordance with its instructions, and

3, Irwill require thar the language of parageaph | amd 2 of this aoni-febbying cermification be meluded
the award documents for afl subawards at all tiers {including subcontracts, subgrants, and contracts under
arants, loazns, and cooperative spresments) and that ell subrecipients shall centify and disclose
accordingly.

Authority of Jurisdiction «The conselidated plan 15 authenzed under State and local faw (az applicable)
and the jurisdiction possesses the lepal suthorty to carmy out the programs for which it is seeking funding,
in accordance with apphicahle HUTY regulations.

Consistency with plan —~The housing gctivities to be undertaken with Community Development Block
Grant, HHOME, Emerpency Solutions Graal, and Housing Opportuaities for Persons With AIDS [unds aze
conzistent with the steatepic plan in the jurisdiction’s consolidated plan.

Section 3 — It will comply with section 3 of the Housing and Urhan Development Act of 1968 (12 LULS.C.
1700 u) and implementing regulations sl 24 CFR Parl 135,

Oalno —

un.- af A\.u IJJ.U'm.cd. Cifficial Diage

Mayor, City of Gary
Tile
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specific Community Development Block Grant Certifications

The Entitlement Community ceriftes that:

Citizen Participation - It is in full complisnce and following & detailed citizen participation plan thar
salisfies the requiremenis of 24 CFR 91 105

Community Devefopment Plan -- Its consolideted plan identifies community development and housing
needs and specifies both shomt-terny and long-rerm community development objectives thit that have been
developed in aceordance with the primary objective of the CDBG program (r.c., the development of
viahle urbin communities, by providing decemt houging and expanding economic epportunilies, primerily
for persens of low and modérate income) and regquirements of 24 CFR Parls 91 and 570,

Following a Plan - It iz following a current consalidated plan that bas been approved by FUD.
Use of Funes -- It has somplied with the following eritens:

L. Maximum Feasible Poonty. With respect (o activities expected 1o be assisted with CDRG
funds, it has developed itz Action Plan so as togive maximum feasible priority (o activities which
benefit low- and moderate-income families or aid in the prevention or eliminatics of shims of
blight, The Action Plan mey also include COBG-gssisted activities which the grames certifics
are designed to meet other comidunity development needs having parcular urgency because
existimng conditions pose 2 serious and immediate threar to the health or weifare of the community,
and other narieial resources are el available (see Optonal CDBG Certification),

2. Owverpll Benefit, The agerepste use of CIBG fnds, including Section 10¥ gouaraniced loans,
during program viearis) 2020, 2021, 2022 [# period specibied by the yraniee of one,
twy, or three specific consevulive progriom vears . shall principally benefit persons of low and
moderate imcome in & manner that ensures that ai least 70 percent of the amount is expended For
petivities that benefit such persons during the desipnated period.

3. Special Assessments. It will not attempt 10 recover any capital costs of public improvements
aasisied with COBG funds, including Section 108 foan guaranieed funds, by assessing any
amount agamnst properties owned and occupied by persons of low end moderate income,
meluding any fee charged o assessment made as a condition of obiaining access 1o such public
!‘ll'lT.Il'I.'I".-'C'I'I'.IEL'I.‘I'S.

However, if CI¥E0 funds are used to pay the propomion of a fee or assessment that relates to the
capital costs of public improvements {assisted 1n part with CDBG funds) financed from other
revenue spurces, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

In wddition, in the case of properties owned and oceupied by moderate-income (not low-income|
families, an assessment or cherge may be mede against the property for public mprovements
Misaneed by a source other than CDBG funds it the jurisdiction cerifies that it lacks CDBG funds
1o ¢over Lhe nssessment.

Excessive Force - [| hias adopted and 2 enforcing;

1. A paticy prohibiting the use of excessive foree by law enforcement agencies within ils
Jurisdiction against any individuals engaped 0 non-violemt ¢ivil rights demonstrations, and

2. A palicy of enforcing applicable State and local laws against physically barring emrance toor

exil from o lseility or location which s the subject of such non-violen! civil rights demonsirations
within ifs jurisdicticn.

Annual Action Plan
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Compliance with Anti-discrimination laws - The grant will he conducted and adiministered =
confirmity with tithe W1 of the Civil Rights Act of 1964 (42 US.C. 2000d) and the Fair Housing Act (42
LLE.C, 3601361 9) and implementing regulations,

Lead-Based Paint — lis activities conceriing lead-based paint will comply with the reqeirements of 24
CFE Part 35, Subpers A, B, J, K and R

Complisnee with Laws — 11 will comply with applicable laws.

_;";"ﬂ' OT-2%-tezp

Si.‘-lyl.l{ue of Authorized Official Date

Muyor, City of Gary
Title
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OPTIONAL Community Development Block Grant Certification

NOT APPLICABLE

Submit the following certification enly when onear more of the aetivities in the action plen are designed
1o meet other community developoient needs having particular ursency as specified in 24 CFR
STL208{C )

The grantee hereby certifics that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which sre desimmed to meet other community development needs hsving particular
urgenoy becanse existing conditions pose o serious end immediate hreat 1o the health o welfure of the
commurity and other financial resowces are pol aviailable to meel such needs.

Signature of Authorized Oficial Date

Title
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Specific HOME Certifications

The HOME participaring jurisdiction cerifies that:

Tenant Based Rental Assistance — 1f it pluns to peovide tenant-based rental assistanee, the tenani-based
rental assistance is an essential clement of is congofidared plan.

Eligible Activities and Costs « It is using end will use HOME funids for eligiblc activities and costs, as
described in 24 CFR §392.205 through 92.209 and th o 5 not wstng aod wall not use HOME funds for
prohibited activities. as described m §92.214.

Subsidy layering — Hefore commitiing any funds 10 3 project, i1 will evaluate the project in accordance
with the guidelines that it adopts for this purpase and will not mvest any more HOME funds in
comnbination with other Federal assistomee than is necessany to provide affordahle housing:

- : 071 L) 2020
S yt of Authonzed Official Date
Mavoar, City of Gary
Tile
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient centifies that:

Mujor rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
gleelter for homeless individuals and families for & minimum of 10 vears afier the date the building is first
oecupied by g homeless individual or family after the completed rehabilitation

It the cost to comver a building inle an emergency shelier exceeds 73 percent of the value of the building
afler conversion, the recipicat will maintain the building as a sheller for hometess individoals and familics
for & minimum of 10 years after the date the building s first cecupied by a homeless individual or family
efter the completed conversion

In all other cases where ESG funds are used for renovation, the recipient will maintain the bumilding as a
shelter for homeless mdividuals and families for 8 minimuam of 3 years after the date the building is first
vccupied by & homeless individual or family after the completed renovation.

Essential Services and Operating Costs - In the case of azsistance involving shelier operations or
essenlial services reloled to street outreach or emergency shelter, the recipicnt will provide services or
shelier to homeless individeals and families for the period durng which the ESG assisiance is provided,
without repard Lo @ particular site or structure, 30 long the rocipient semves the same type ol persons {e.g.,
families with children, waccompanied youth, disabled individuals, or vietims of domestic violence) or
persens in the same geographic arsa.

Reaovation — Any renovetion carmied out with ESG assistance shall be sufficient to ensure that the
huilding invelved is safe and sanitary,

Supportive Services — The recipient will assist homeless individuals in obsaining permanent housing,
appropriale supportive services (neluding mediea! and mental kealth treatment, victine services,
counseling, supervision, and other services essential for schieving independent living), and other Tederal
State, local, and privale assistance available for these individuals.

Matching Funds — The recipient will ohtain metching amounts required under 24 CFR 376.201.

Confidentiality — The recipicnt has establizshed and is implementing procedures 10 ensure the
conldentiality of records pertaining to any individual provided Gamily violence prevention or treatmen
sErvices under any project assisted uader the ESG program, including protection agamst the release of the
address or location of any family violence shelter project, except with the written authonzation of the
persen responsible for the eperation of that shefter.

Homeless Persons Involvement - To the maximum extent practicable, the recrpent will mvolve,
throwgh employment, velunreer services, or ofherwise, homeless individuals and familics in constructing,
renoveling, maintaining, and operating facilities assisted under the ESCr program, in providing serdces
assisted under the ESG program, and in providing services for occupams of facilities assisted under the
program,

Consolidated Plan - All activities the recipient undertukes with assistance under ESG are conzistent with
itz conselidated plan
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Dischurge Policy — The recipient will establish and implement, 1o the maximum extent practicable and
where appropriate; policies and protecals or the discharge of persens from publicly funded nstititions o
svsterng of care (such as health care facilities, mental health facilities, foster care ar other youth facilities,

ar correction programs & institutions) in order o prevent this discharge fom mmmedistely resulting in
hoinelessness - for these persons,

ol Dy AT 5-x o I

'.r.AU!hLI]'lZL‘d L}fﬁci.;i Date

v
Mavor, Citv of Gary
Title

Signature
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Housing Opportunities for Persons With AIDS Certifications

NOT APPLICABLE

The HOPW A gramice certifies thar:

Activities -- Activities funded under the program will meet urgent needs that dre not being met by
gvailable public and privale sources.

Building — Any building or siructure assisted under that program shall be aperated for the pirpose
specified in the conselidated plan:

. Fora period of nol less than 10 years in the case of assistance invalving new construction, substantinl
rehabilination, or scquisition of a teeility,

2. Fora penicd of not less than 3 vears in the cuse of assistance invalving non-substantial rehabilitation

or repair of & building or structure.

Signatee of Authorized Official [ate
Tutle
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APPENDIX TO CERTIFICATIONS
NETRUCTHING CONCERNING LOBBYING CERTIFICATION:

Lobbying Certificntion

This cerification is & meterial represenation of fact upon which reliance was pleced when this Iransaction
was-made or entered into. Submission of this certification 15 a preceqguisile for making or enterng inm this
transaction imposed by section 1352, titde 31, U8, Code. Any person who fails 1o file the required
certification shall be subject to a civil penalty of not less than S10,000 and not more then $ 100000 for
ench such failure,
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