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EXHIBIT 1

Geographic Distribution
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EXHIBIT 2

Resale/lRecapture Provisions

Thee ity Delieyves hal activilies suppormed by e HUD Tunds should Deeome ng em
assets of the community. HOME funds provide purchase or rehab assistance to
nomehuyers, homemeners, o inveators. The resale of all HOME &ssisted properties
during the required affordability period wall be governed by e recapture guidelines in
accordance to provisions of CFR 24, Section 92.253(a){5) of HUD. This provision allows
parbiciparing Jurisdictions o mpose eicher resale or recapiure requirements on properties
sold that havee been assisted with HOME funds. The City of Gary will utilize the recaptune
method instead of the resale provision,

A, Periods of Affordability: The recaplure provision will enswne Bal each bousing
unit will remain affordabée for a period of tme determined by the recapture
sthedule belony, established in accordance with 24 CFR 92.254

Minimum Pericd of
Affordability in Years

HOME Amount per Linit

Less than 515,000 =)
$15,000 - 40,000 10

Dver 40,000 15
PlEW COnSrUchon 20

B. MNet Proceed: The "net proceeds” for this purpase i defined as the sales price
minus supernior loan repayment (other than HOME funds] and any closing costs,
To the extert thet net proceeds are aveilable ar closing. all ar & portion of the
HOME funds are due and may be regaplured

C. Recapture Provisions: To continge afforcdabiling, the City will impose recapiure
requEamends on all HOME Tunded housing programes. The primary policy af the
City is to rely on "Recapture” provisions &s & tood 1o ensure affardabity to potential
Iy and maderate-inoome homebuyens of (enters, The "Recaplure” provsions ane
set forth as followes:

1. All homeowner assistance invohing HOME funds shall be provided as
delerred or amorlized loan as evidenced by a nole secured by a deed of
trust on the property. If the hamebuyer does not continue o ocoupy the
property &5 their principal resience tor the duration of the perod of
affordability, this action shall be treated as an event of default and the
homegwmer shall become lisble for the otality of assistance provided,

2. During the period of affardability, the bometuyer shall nol be perminted o
refinance the proparty without the approval and consant of the City.

3. The perice of affordability wll be based upan the total amount of HOME
Turids subject (o recapiure described in Paragraph A" of this section,



4, Amount Subject 1o Recaphure, The HOME imestment that val be subject o
recapiure will be based on the amount of HOME assistance that enahled
the hamebuyer 1o buy a dwelling unit. This includes any HOME assistance
that reduced U purchese price from Tair marken vabee o an allondabie
prica, but exciudes the amount betwseen the cost of praducing the unit and
the mgrked value ol the property (1.2, the develoomen: 3|,|bsluﬂ.

. Reduction during Afordabiiity Pedod: The City of Gary will reduce the
HOME investment amount 1o b recaptured, on & prorated basis for each
complete month e homeownsr has owned and occupied the housing,
measured against the reguired affordabifty period and based on the
tollowing scheduls:

(3]

Atfordability Period Pro-rated Armount
5 YEAMS 16D per month
10 Years 1120 par manth
[ 15 Years 1180 per manth

Crwnérship terminating on the LGth of a manth or any date in the marnth
thersafier shall be rounded up and consdered & compleste month of
atcupancy, Canership terminating on or betore the: 15th of o month will be
rounded down and ownership will be considered to have terminated at the
and of the prior maonth.

If the net proceeds are not sufficient to recapture tha full or prorated HOME
iriestment, the City shall retain the totality of all procesds.

6. Recaptured  HOME  funds by Comrmunity Housing  Dewelopment
COrganizations (SHDOY, shall be returned 1o the City of Gary, and shall be
wsed by CHDOES (o provece allordable hoosing in e Cily ol Gary,

For faillure to meet these requirements, the City, at its own discretion and subject to other
l=gal requirements, may require immediate repayment of & loan or geant fram the
homeowmer for the prorated portion of the HORME funds.



EXHIBIT 3

HOME Affordability Limit

Maximum Property Value

PJs ane reguired 0 use the 95% of Area Median Purchase Price Value as the limaation
of purchase price for HOME units. As a surrogate for calculating this data locally, HUD
provides allowable value imis for maximum purchase price by area. The dataset used
for determiming thes peccentage changed as of the 2013 HOME Final Rule; &3 a resull,
the new limits are no longer based on 203(b) and are referred to as the HOME
Homecwnership Vakee Limits. The new [Imits provide maximum values by unit size and
with regerd o whether the unil 5 new of exisling.

In Gary, the sales price of any homebuyer propery assisted with HOME funds must not
exceed 95 percent of the area median purchase price for thas type of single-tamily housing
for the Gary, [N HUD Metro Anea, A5 noted above, HUD allows PJS 10 use either thie
HOME Homeownership Valee Limits established by HUD or the actual 95 percent of
median sales price limis for the area, whichever is higher; the City of Gary opts 1o wiilize
the HOME Homeownership Valee Limis method, Program documents [(inchsding
underariting worksheets) will be updated annually 1o reflect the updated figures. The 2013
Emits are as follows.

Purchase Price Limits, Effective April 15, 2019

Housing Type 1-Unit 2-unit 3-unit d-unit
Exlsting Homes S150,000| 5203,000) 5246,000| 5305,000
Mew Homes 5242,000| $309,000( 5375,000| 5464,000

In order 1o ensene comphianes with he masemum propery valug requirgment, the City of
Gary shall determine and document the valwe (or alter-rehabilitation value for rehab
projects) of the unil prigr io HOME assisiance being provided. To esiablish the value of
the home, the PJ may use an estimate of value, appraisal or 18 assessments; these
methods are described in greater detadl in the Homeowmner Rehabidsation Section X1. For
homebuyer propects. City of Gary generally shall require that a copy of the appraisal of
the HOME-assisted property, conducted prior to the loan closing, be provided 1o City of
Gary. The appraisal amount, when added to the total dollar amount of rehabilitation
{according o the bid), must be less than the HOME Homegsmership Value Limit for the
wiils Por diovm paymenl assistance-only projects, e rehab@ation amount would De 2ero
(%0}, City of Gary (or the developer, if applicable) shall utilize the “Calculation of Maxamum
Property Value® form 1o document compiance with this reguirement for each progemy, A
copy of this lorm shall be completed and dated prior (o the dae of purchase and

maintalned wah the project file, If the home value calgilared S higher than the HOME
Homeownership Value Limit, the project must not move fonwarnd,

For &l units considered for rehabilitaton using HOME funds, to avoid the unnecessary
expenditure of flunds on a project that may not move forward because of ths Bmit, the
rehahilitation inspector shall provide a preliminary estimate of the indial value of the
property amd an estimate of the cost of rehab work Tollewing nspecion of the propery,
‘Wwhen added together on the “Preliminary Calculation of &fter-Rehabitation Wvalue® farm,
those amaunts sheld be wnder the HOME Homeownership Value Limit, or the project
should be abandoned. If applicable, this form shall be completed, signed and dated prior
1o hidding the progect and maintzined with the project fis,



Exhibit 4
1. WRITTEN STANCARDS FOR PROVISION OF ESG ASSISTANGE

The following program standards have baen develaped by the City of Gary based on experisnce
o1 the City with standards created for HPFEP as well other rental aszisiance programs thak the City
surrently funds. The City will employ these policies in its decision to pravide sesistance to
homelsss Indlviduals and families and those at risk of becoming homebkss, Owver the coming
ronths, howener, the City will be revieswing thesa polickas and modify if nacessary to besl addreszs
the needs.

1.1 Eligibility for Assistance

Each applicant {individual or family} will receive an initial consultafion and eligiblity assessment
with 8 case managsr, shelter provider staff, or other authonized representaiives who can
datemine eligibility and the appropriate type of assistance reauirad. In datammination of eligibility
,the following will be considerad. .

All applicarts will be sereenad through the Coordinated Ertry (CE) process,
The applicants combined household incoms must be &t or below 30 percant of Area
Median Inceme (Al

. The applicant must be ether homelezs (to recaive rapid re-housing assistance) or at Ask
of losing its housing (to receive homelessness prevention assistanse):

. The applicant lacks the financial mesourcas to obtain immediate housing or remain in
hizfner existing housing; and

. Tha apglicant lacks suppart natworks naaded to abitain immediata kousing or remain in
hisfher existing housing.

. Applicants curranthy living in & shaltar ar a transitional facility.

. Applicants |iving currently in @ place in which they do not hoid a lease, in & hotelimatel, in
an institutional setting or an the streel,

. Applicants halding a leasa that have received pay or quit natices will be refarmd o athar
programes that offer prevention sanvices.

. Applicant(s) facing foreclosure will be referred to HUD Certified Counseling Agency to
receive legal service and'or other assistance.

Documentation mquirémnnts

Ths City's ESG participanis, a5 a gensrat ruls, will request full decumesntation from all appticants.
The Cilty's ESG participants will usa available information as a spring board to not only provide
immediate service, but alzo to assess subzequent options for housing.

Walid Driver's License or valid state |D for all adult household members

Social Securlty Cards (hot coplas) for all hausahold mamibers

\alid Birth Certificate

Al current docurmentation of gross income {bafore taxas and other deductions) for all.

househpld members. (Alages from employment, income from "cash jobs®, TANF, Social

Seourity, 851, 530, insurance compenaation, unemploymeant compensation, child

suppor, disabilily payments, pensiens, interest and dividends, ete)

. Mest currant bank statement for gll household members who have any type of bank
aocount.

. Documentation of assisiance from other sources sush as: WIC, foud pantries, letters

from family andfor friends listing type of help and amoeurt of manay given, afe. Latters

musl be verifiabla and they must contain the name, addrass, and phone number [if

applicakie) of the letter-writer, and they musl ke signed and dated).

City of Gary ESG Writter Stardards T Page 1
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. Warification of address/curent living situsation
Werificafion of household size
Homelazsness Documeaniation - Written warification fram the institution's staff that the
applicart has baen rasiding in the institution for lass than 80 days, and infarmation on the
previous living situation as being homeless in sheller or strests.

- Some dacumantation of the problem(s) that led to the need for assistance as delarminad
by the case manager (i.e.; proof of medical bills, loss of income, etc.)

. Full documentation for sligibility determination may be modified or deferred by the case
managers for applicants whe are victims of family viglence or catastrophic emengsncy
situation such as fire and Ioss of home.

1.2 Policies and Procedures for Coordination Among Providers

Coordination of policies and orocedures for homeless assistance programs will primarily e
achizved through the City of Gary and Regional Planning Council, Active particlpation n the
Regional Planning Council is required, Tha City and RPC will suppart 2 variety of activities which
assure availability of services as well 23 coordination and management. Spectically, the
coordination effort will includs:

. The City and RPC will implement a coordinated fronl and back dcor assesament procsss
thraugh Ceoordinated Entry participants, AN GE participants will be encouragad to uss this
process and report as required to azsure full coardinalion. This process will be refined to
assure repid rehousing for all homeless and at risk in the system.

L Tha CE& paricipants will cocrdinate and evaluate the intake process and conduct a
quartedy peer evaluation to assure effectiveness.

. Parodically, meatings of all participating agencies will be held to ensure effective ongoing
management and provide updatas on any new program developrents, ouicomes to date,
and to allew far discussekn and rasoiutlon of any project issues.

) Case managers and program representatives will be meeling applicants regularly in CE
partisipating offices or in shelters, The Gity, CE staff, and eheler staff will alad be routinely
angadiad in conversatlons and will be raguestad to participata In any process (o assist tha
program in meeting the needs of the people and families it serves.

. Referral Service,

a. Farticipating agencies, including those receiving ESG funding for shelter
operationg, will be eligible o refer applicants inte GE for homealessness prevention
and rapid re-housing sesistance. )

b. The referral process for rapid re-housing and homeless prevention will be as
cutlined by the CE process and funding availability.
v Refarrals will be procesaad accarding te the vulveratility assessmant (Mulnersbility

Index - Sarvica Prlortzatien Dackslon Assletanca Tool or YI-SPDAT).
1.3 Pollclas and Procedurss far Detenvrining and Priardtizing Typa of Assistance

The City of Gany's goal is to reduce the length of stay at shelter duraiion of homelszaness, As
such the Cly dlans to use the following procedures for detarmining and prioritizing eligible
applicants by the fype of assistance requestad, In this determination, the City will also priontize
bazed on familial siatus, and the working paor families.

a. Prevantian High Priority Rizk Factars
«  Evictior within twio weeks
» Budden and significant loss of income

+ Head of householdfamilies with children.
L . - _ — - |
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1.4

»  Severa hnusihg cost burden (greater than 56% of income)
s High overcrowding
+ Recant iraumatic lifz event {fire, loss of spouse, or receni health crisis, ebs.y

b, Rapid Ra-Housing High Priority Risk Factors
1 Litarally homeless
a) Individual or farm!y wha lacxs a fixed, reqular, and adequate nighitime
residence, meaning:Sleeping in an emergency shelter
Sleeping on tha sireats, ete.
Victim of domestic viclence
Digcharged from institutions
Graduating frem a transitional shelter
Households with & sovrce of income, amployment or disability or retirement
benefits, sufficient to cover rent after re-houwsing put with need for initial support
ta sacurely transilion to hausing,

Standards for Determining Share of Rent and Wiliies Each Partici pant Must Pay

Tha City of Gary will nat require paricipant to confribute toward payments provided na incomea
exists or funds are not readily available. For applicants with a source of income or ability to pay.
that may naed initlal support to transition to full re-housing the fallowing auidelings will b2 applied.

1.5

" Appticants with Income will be required to contribule up br: S0% of thelr income for rent,

utifities and ralated housing axpanses.

Applicants with income may only receive securty depumt it employad and adequate
income for rent is avident.

Applicants with income may only receive one month's rent and security deposit if edequate
incame is ned availabile but is svident within the next 30 deays.

Applicants with incems may only receive parlial deposit {if nesded) plus a shon- term
rantal subsidy, if anly parteal gap exlstz In applicant's avallablity of funds,

Standards for Determining How Long Rental Assistance and How Amount iz
Adjusted Owver Time

The Ciy of Gary intends to expend ESG funds in the mest frugal manner by providing as litbe
slopor g8 needad to divert or re-houee homeless and at risk houssticids quickly. In this effort
the City will pursua the following guidalinas;

The Clty will provide mediurm-term ranial assistance (up to 12 manthe) to these individuals
and families who require assistance to abtainfmaintain heousing until a longer-term or even
permanent sotution becomes available. The defailz and specific guidelines for this lype of
assistance aa described In the following subsection,

The City will updabe status on a guarerty basis for paricipants and adjusts benefits, if
requirad,

Applicants with & source of income may receive 1) depcsit only; 2) a deposit equal fo 2
months af rent, or 3) full or partial deposit and & short-medium termn subsidy to emporarily
bridge tha income pap. This assislance is also fypically resticted to a maximum of 12
months; 4} services only to locate suitable housing, jobs, or relief as identified to assure
atality.

S e
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1.6 Standards for Determining Type, Amount and Duration of Stabilization andfor
Relocation Asslstance

The City of Gary will determine the types of assistance and the amaunt on a case-by-case hasis
with consultation with CGoC, the shelter providers. and other agencies. The amount will reflect
ability to pay, pragram dallars available, number of appricants planned o be served, and the
program end dale. The City will use the following as a guideling far assistance:

. Lnshellered homelase for ndividuals lving on the strest onlyy Costs for Emengeancy
haalth and mantal health services and cost of program paricipant’s traval on public
frans portation.

. Eental Application fees: amount of rental housing applicaton fee charged by the awner,

. Security Deposits: cannot exceed rent reasonahblensss standards as establishad oy HUD

. Utllrtg Paymeants/ thlllt-,g Degns t- fdaximum pem‘uttad ane month,

. i  will he reviewed on’ @ cese-by-case hasis, Moving cost may

Includa truck rankal for se]F—hauIIng oplion.

Storags Faes: maximum of 3 months, but not to exceed $300.00 {ne arraars)

Short-temm rental assistance: cannct excead three {3) months

hedium-term rertal assistarice: cannat exceed twelve (12} months and must be reviened

avery thrae months,

. Rental Arrears; One-time payment for up to bwvo (2) months incuding any late fees on
those arears ard cannet axcasad both rant ressenablaness and fair market rate.

. Lse wilh other subsinies: Rental assistance cannoct be provided 1o & program
parfic! pant whao 12 recalving tenant-based rental assistance or Is lving In a housing
unit receiving projeci-based rental assistance or operating assistance through
ather public sources.

. Rental Restrictions: Rental assistance cannat be provided unless the reni doss not exceed
the Fair Market Rent established by HUD and complies with HUD's standard of rent
regsonablensss.

] Duplication of services: Mo program participant shall be provided duplication of
sarvices by organizations recelving ESG funds. A chechk in the HMIS system should
datermine If a program participant has received or Is In tha procass of recalving
assistance through another organization. Communication musat be made bebween
arganizations if 4 program participant attempts to receive duplicatad assistance.

. Cost of enrollment in other fraining programs which enhance employment. money
management/budgeting az determined by case management.

2. PROCESS FOR MAKING SUB-AWARDS

The City of Gary Community Development Department publishes a notification of funding in the
ncal newspapars and media outlets to announgs the availability of program funds. Applications
ara alzo emailed to the Departmenks wide network of sfakeholders and posted on the City of
Gary's website for organizations to downioad and complete to apply for funding. These
applications are then reviewed by the Community Development Application Committee for
canfarmances with the programs ragquiremeants, gualificatiens of appleants, availabllity of matching
funds and othar factors. The Funding Recommandations amn than sukmittad to tha Mayar of tha
City of Gary and the City Councit for final approval of funding allocation.

3.  HOMELESS PARTICIPATION REQUIREMENT

In compliance with Section 576,405z} of the Emergency Solutions Grants Program, the City has

engaged ana homalees Individual or formarly homeless individual, an the baard of diractors of tha
L
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Continuur of Care of NWI, in ite planning process. Tha City also hes engaged CoC of MW, of
which many of the shelter and senvice providers are members and participate in coordination of
all activities. In addifion saveral members of the City's shelter and sarvice providers participate in
discussions and fill cut sunieys indicating the needs and where funds should be allocated,

i, PERFORMANCE STANDARDS

Tha City of Gary in consuliation win the Continuum of Care has developed the following
standards o avaluzte subrecipients’ parformance and each program's effectiveness. The purpose
af these standards s to grovide a measure for the ESG recipients to follaw ae they implement
different programs. These providers will be contractuslly obligated to meat ar sxceed patformance
standards as approved by the City. I is howsver, anficipated that the City's performance
standards will continue to evalve over time and will be developed fo batter support the naticnal
poals,

Specific performance standards that will be applied to the ESG funded programs are based on
the follawing:

Targeting those waa need assistance most;

Reduging the number of paggha llving on the streets or emergency shelters;

Reducing the fength of homelessness;

Reducing cllents' housing barriers or hausing stability risks;

Reduse new and return gntries into homelessnacs:

Improve. cocrelinatien and sendces integration to increase self-sufficiency for program
participants.

The City will canfinue % manitar and review the effeciveness of diffierent activities based an:

L The average langth of stay in a shelter or waiting period for re-hausing (goal of 60 days
for rapid rehousing

- Maintain an average homelass prevention of fourteen days (14} for those who are nol
moving and forty flve (45) days for those who ane.

. Uszs of available housing options, reasonabie, and relasted services for program
participants

. Mumber of program participarts that have stably remained housed at twetva {12) menths,

] The number of participants who have received prevention assistance from re-entering
lnezal shelter programs (goal, less than 209%)

. Enrollment of paiciparts in differant «ducational and training pregrams (geal 50%) to

improve self-sufficiency and financial managamant,

The City, based on past &xperience and afier consultation with the Cad, will utilize the foflowring
evalyation standards for ESG actvities:

The organization's prior performance;

Quality of services providad;

Ability ta draw down funds in a timely mannears;
Mumber of paople served;

Ability to leverage other funds.

a4 B & & &
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