Grantee Unique Appendices

EXHIBIT 1
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EXHIBIT 2

Resale/lRecapture Provisions

Thee Tty Delieyess hal activilies suppored by e HUD Tnds showld Deeome: ing e
assets of the community. HOME funds provide purchase of rehab assistance to
nomebuyers, homemenars, o inveators. The resale of all HOME &ssisted properies
during the required affordability period wall be governed by e necapture guidelines in
accordance to provisions of CFR 24, Section 92.253(a){5) of HUD. This provision allows
parbiciparing Jurisdictions o mpose eicher resale or recapiure regquirements on properties
sold that havee been assisted with HOME funds. The City of Gary will utilize the recagune
method instead of the resale provision,

A, Periods of Affordability: The recaplere provision will enswene Bal each Boosing
unit will remain effordakées for a period of tme determined by the recaptune
sthedule belny, established in accordance with 24 CFR 82.254

Minimum Pericd of
Affordability in Years

HOME Amount per Linit

Less than 15,000 5
$15,000 - B40,000 10

Cryer $40,.000 15
FEw CONSTUCion 20

B. MNet Proceed: The "net proceeds” for this purpase i defingd as the sales price
minus supernior loan repayment (other than HOME funds] and any closing costs,
To the extert thet net proceeds are aveilable ar closing. all or & portion of the
HOME funds are due and may be regapiured

C. Recapture Provisions: To confinge afforcshiliny, the Ciry will imgose recagture
requiemends on all HOME Tunded housing programes. The primasy policy af the
City is to rely on "Recapturs” provisions &5 & 1ood 1o 2nsuee affardabity to potsntial
I and moderale-income omsbuyess of ienters, The "Recapiure” provisions are
set forth as followves:

1. All homeowner assistance invobing HOME funds shall be provided as
delerred or amorlized loan as evidenced by a pole secured by & dead of
frust on the propery. If the hamebuyer does not continues o ocoupy the
propermy &5 ther principal resdence tor e duration of the period ol
affordability, this action shall be treated as an event of default and the
nomegemer shall become liable for the motality of szsistance provided,

2. During the period of affardaniity, the Bametuyer shall not be perminted 1o
refinance the proparty without the approval and consant of the City.

3. The perics of affardability will be based upon the total amount of HOME
Turids subject (o recapiure described in Paragragh “A" of this section,



4, Amount Subject 10 Recaphure: The HOME imestment that vl be subject to
recagiure will be based on the amount of HOME assistance that enahled
the hamebuyer 1o buy a dwelling unit. This includes any HOME assistance
Ihal reduced U purchise price froom Taie macked vabe ooan alfondabie
pric, but exciudes the amount betwsesn the cost of praducing the unit and
the mgrked value ol the property (L& the develoomen: 3||hsiu;]y}.

. Reduction during Afordabiny Pedod: The City of Gary will reduce the
HOME investment amount 1o be recaptured, on & prorated basis for each
complete manth e homeownser has owned and occupied the housing,
measured against the reguired afordabésty period and based on the
tollowing scheduls:

(2]

Atfordability Period Pro-rafed Armount
EREETE] 16D per month
10 Years 1120 par manth
[ 15 Years 1180 per month

Crwmrrship terminating on the LGth of a manth or any date in the marnth
thersafier shall be rounded up and consadered & complste month of
pecupancy, Chwnershup termingting on or belore the: 15th of a month will be
rounded down and ownership will be considered to have erminated at the
anl ot the prior rmantth,

If the net procesds are not sufficiant to recapture tha full or prorated HOME
imvestment, the City shall retain the totaling of all proceeds.

G, Recaptured  HOME  funds by Comrmunity . Housing  Developrment
Organizatons (SHDOY, shall be returned 1o the Ciy of Gary, and shall be
e by CHOOS (o pronece allordable Bousing in e Gity of Gary,

For falkme to meet these requirements, the City, at its own discretion and subject 1o other
legal requirements, may seguire immedigte repayment af & loan oFf geant from the
homeowmer for the prorated porion of the HORME funds,



EXHIBIT 3

HOME Affordability Limits

Maximum Property Value

PJs are required (o use e 95% of Area Median Purchase Price Value as the limitation
of purchase price for HOME units. As a surrogate for calculating this data locally, HUD
provides allowable value limits for maximism purchase price by area. The dataset used
for determning this percentage changed as of the 2013 HOME Fal Rule; as a resull,
the new limits are no longer based on 203(b) and are referred to as the HOME
Homeownership Vales Limits. The new limits provide maximem values by unit size and
with regand to whathier the unil is new of existing.

In Gary, the sales price of any homebuyer property assisted with HOME funds musst not
exceed 95 percent of the area median purchase pice for that type of single-tamily housing
for the Gary, I HUD Metro Anea. As noted above, HUD allows PJs 1o use either the
HOME Homeownership Value Limits established by HUD or the actual 95 percent of
median sales price limis for the area, whichever 8 higher; the City of Gary opts 1o wlilize
the HOME Homegwnership Valee Limils mothod, Program documents (inchuding
underariting worksheets) will be updated annually 10 reflect the updated figures. The 2013
limits are as foliows.

Purchase Price Limits, 2018, Effective April 1, 2018

Housing Type 1-Unit 2-unit 3-unit 4-unit
Existing Hames 5154,000 | $197,000 | 238,000 | $295,000
New Homes $237,000 $303,000 5367,000 | $455,000

I order 1o ansune comphianés with the maamum property valug requingment, the City of
Gary shall determine and document the value (or alter-rehabilitation value for rehab
projects) ol the unil prior to HOME assistance being provided, To establish the value of
the home, the PJ may use an estimate of value, appraisal or 1ax assessments; thase
methods are described in greater detail in the Homeowmer Rehabiitation Section X1. For
homebuyer progects, City of Gary generadly shall require that a copy of the apprasal of
the HOME-assisted property, conducted prior 1o the loan closng, be provided 1o City of
Gary. The appraisal amount, when added to the total dolfar amownt of rehabiation
{according o the bid), must be less tan the HOME Homegemership Value Limi for the
unit: for dowwm payment assistance-only projects, the rehabdilation amount would be zera
(®0). City of Gary {or the developer, if applicable) shall utilize the “Calculation of Maxamum
Property Value® form 1o document compliance with this requirement lor each progemy, A
copy of this loem shall be completed and dated prior to the date of purchase and

mainained wah the project file, 1 e home value calculated & bigher than the HOME
Homeownership Value Limit, the project must not move fonward,

For all units considered fos rehabilizaton using HOME funds, o avoid the unnecessary
expenditure of flunds on a project that may not move forward because of thes Bmit, the
rehahilitstion inspeczor shall provide a preliminary estimate of the indial value of the
property amd an estimate of the cost of rehab work Tollewing inspecton of the property.
‘When added together on the “Preliminary Calculation of &fter-Rehabitation Wvalue® farm,
those amounts should be wnder the HOME Homeownership Value Limit, of the project
should be abandoned. If applicable, this form shall be completed, signed and dated prior
1o hidding the progect and maintzined with the project fiss,



EXHIBIT 4

ESG Policies and Procedures



1. WRITTEN STANDARDS FOR PROVISION OF ESG ASSISTANCE

The following progran standards have been developed by tha City of Gary basad on experignce
of tha City with standards created for HPEP az well odher rental assistance programs that the
City cumrently funds. The City will emzloy these policies in its decision to provide assistance to
homeless individuals and Famiies and those at risk of becoming hormeless. Owsr the coming
morths, howsver, the City will be reviewing thess policies and modify if hocessary Lo best
madrass tha needs

11 Eligibility for Assistance

Each applicant {individual ar family} will receive an iniiial consultation ard eligibilty asseszment
with a case manager, shelier provider staff, or other authorized repressntatives who can
datemine zligikility a1d the asppropriale iype of assistanze aguired. In delarmination of
el bility the follovrng will be considered.

. The applicant's combined household incorme must oe at or celow 30 percant of Area
Median Income (AMI); ’

- The applicant must be sther homeless (to receive rapid re-housing assistance] or at sk
of losing its housing (to receive hamelassness prevention assistanca);

«  The applicant Iecks the financial resources to obkain immediate housing or remain in
hisfar existing housing; and

. Tae apclicant lacks support netwoiks needed to obtain immediats housing or remain in
hisher existing housing,

. Applicants currencly living in a shelter or a transitiornal facility.

. Applizante living currantly in a place ir which they da not hold a ‘ease, in 3 hotel/maotal
in an insiitutional zetting or on the street.

. Applicants holding a lease that have roceives pay or quit notices wil be refered to othar
programs that cfier prevention services. :

. Applicant{s) facing foreclosure will be referred to prevention program o receive legal
senvice andfor cther assistance.

- Aoplicants raquiring additianal ssreening due to special circursiances, level of neads, ar

additional rigk factorz will be referred to HCAR for furher avaluation.
Documentation regu lremeants
Tne City as a general rule will requast full documentation from all applicants. The City will use

avaiable informaticn as a soring board to not only provide immediate senics, But alaa o assess
subesguent optlors fur halsing

. Varification/preof of Incame

. Veriication of addressfocurrert living situation

L Varification of housahald size

* Yiritlen verification of slesping in a shelter, sleeping in & place not meant for human
habitation, being a patent n 8 hespital or other institution, being a paricipant in &
transitional housing program, being a victim of domestic violence

" Some documentation of the problem(z) that led to the need for assistance as delerminec
by the casa maneger (i 8. groot of medical Sills, loss of incoma, ate)

. Documentations for other suosequent housing options, such as financial resources (e.q.
wages and sealary, esf-employmentibusiness, intersstidividend, pension'ratirement,

City of Bary ESG Written Standards ~ace 1
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1.2

unemplovmnentidizabilty, TAMF/pubic assistance, zlimonyfchild supporifoster cae,
amed orces ncome) ana suppet nelworks

Ful! documentation for eligibility determination may be modifed or deferred by the caze
rianagers for applizants whe are vicims of famidy viclence or catastrophic emergency
situation such as fire and loss of hame,

Policies and Procedures for Coordination Among Providers

Crordingtion of policies and procedurss for Romelsss assistance programs will primarily be
achieved through the Homeless Coordinaton and Assessmeant Progqam (HCAP) and active
participation in the Continuum of Carz of NWI. The HCAP will support a variety of activities
which azsure availazlity of services as well as cocordination and management. Specifically, the
coarzinaiion effort will includs;

1.3

The City will implement a cocrdirated front and back door assessment process Ehrough
HCAP. All subracipients will be ancouraged 1o use this process and rapor as requirad te
azsure full conrdinatior. This process will 2a refined during the first yea- of the program
to assure rapid ehousing for all Fomeless and a:risk in the sysiem.

The HCAP Pragram will esordingte and svaluate the intake process ard conduct g
guarterty peer evaluation to assure effectivencss.

‘Perlodieally, mezings of all padicipaiing agancias will be held to ansune effectiva

ongoing management and provide updafes o1 any new program developments,

cutcomas to date, and io allaw for discussion and resclution: of any proiect issues.

Caze managers ahd program represantalves will be mesating Applicants regularly in

HCAP oitices or in shelters. The City, HCAP staff. anc shelter staff wiil also be routine.y

engaged in conversations and will bs reguested to participaia 0 any arocess 1 gsgg)

the program in meeting the neads of the gaople and familias it servas.

Refsmal Service:

a. Partizipating  agencies, including thesa receiving ESG funding for sheiler
aparationg, will be afgire to rafer applicants to HCAR for homelessness
prevention and rapid re-housing assistance, housing counsaling, financial
lteracy. legal services other ssnacas provides through the program,

b. The referral process for rapid re-housing and homaless srevention will ba as
outlined by HCAP and funding avai ability.
G. Raferrals will be prosessad an a first coma-first served basis, axeapt in extramsa

cases of amargancy.

Polities and Progedures for Determining and Priorntizing Type of Assistance

The City of Gany's goal is ‘o reduce the length of =tay at shelter duraion of homelessness. As
zuch the City plans to uss the followng procedurss for determining and prioritizing eligible
apolicants by the type of assistancs requested. In this dstermmation, the City will also prioriize
bazed an wamilial =tatus. and the working poor families.

a. Prevention High Pricrity Risk Factars
=  Eviction within two weeks
¢ Suddsn and significant kbss of income
Head of householdfamilies with children.
Savere housing coel burder, {graatar than §0% of income)
» High overcrowding

City of Gary F3G WHitlen Stendards ' Page 2
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+ R=scent iraumatic life event (fire, 1058 of spouse, or recent health crisis, eto.)

b. Rapid Ra-Housing High Priority Risk Factors

Sleeping in an emergency shelter

Gleaping o1 tha strests, elc.

Victim of domestic violence

[ schargsd from institutions

Graduating from a transitional sheltar

Households with & source of incema, employment or disabifity or retirameant
bzrafite, sufficient to covar rent after re-housing but with need for initial
support to securely tranzibion to hausing.

1.4  Standards for Determining Shars of Rant and Utllides Each Participant Must Pay

The City of Gary will not require parizipant o contribuie toward peymernts proviced na income
exists ar funds are nat readily available. Sor applicants with a source of ineame or ability to pay,
that may naed initial support to transdion to full re-housing the following guidelines will be
applied.

. Applicants with income will be required to contribuie up to 50% of their incoms for rent,
utilites and related housing expenses.

- Applicants with income may only receive sscuiity deposit if employed and adequate
income for rent is evident.

* Applicamis with incermea may orly recaive one mentq’s ren! and =ecurily deposil T
adequate income is not available but is evident within the next 30 days.

. Applicants with inceme may only raceive partial depasit (if needed) plus 3 short- tam

remial subsidy, if only partial gap exists in applicant's avaiiability of funds.

1.5 Standarde for Determining How Long Rent Asslstance and How Ameunt s
Adjusted Over Time

The Cty of Gary intends t2 expend ESG nds 0 the most frugal manner by providiry as littk

suppon as nesded te divart or re-house homeless and at 7=k households quickly. In this affort - -

the Cily will pursue the followirg guidel nes:

. Tha City will provide =hort tern assistance {typically up to three monthe) to those
individuals and farilies who requ re assistance to obaindmaintain housing wrtil a longer-
tarm or even parmanent seluticn bacomss available, The details and specific guidslines
far this type of assistance are desciibad in the following subsection.

. The City will vpdate status on a quanedy basis for partisipants and adusts benefita. if
raguirad.

- Apglicants with a source of income may receive 1) deposit only; 2] a full or partial
depasit and one month rent, or 3) full or pariial desosit and a short-tam subsidy to
temporarly bridoe |he incomea gap. This assislancs is also fypically restictad to three
rmonhs but may be extanded in accordance with the provisions of this policy; 4) services
only to locate suitadle housing, johe, or reliet Bs identiied o assure stability.

Rewvised 1250314




1.6 Standards for QOstermining Type, Amount and Duration of Stabilization andfor
Relocation Assistance

The City of Gary will determine the types of aszistance and the amount 01 a case-by-case basis
Wwith cansuliation with HCAP, the shelter providers, and oiher agencies. The amaunt will reflect
ability to pay, program dollars available, number of applicants planned to be sarves, and the
program eqd gate, The Sity will uze the following a5 a guideline for assistance:

] Unskelteres narneless Hor individuals iving on g strael onlyi: Costs for Emergsnoy
heatth and mental bealth services and cost of program pedicipant's travel on publiz
frangooration.

* Rental Appheation fess: amourt of rental housing appliceatior fes charged by the cwrer,

. Securily Depositz: cannot excesd rent reasonablersss standardz as established by
HUD

. hility Paymanteftility Dapesit: Masimum parmitted ana month.

. Moving cost Assistance: wilk e reviewed on a case-by-caee basis, Maving coat may

include trusk rertel for seli-hEuling opion,
. Storaga Fees: maximum of 3 months, but not o exceed $200.0C (no arrears)

«  Short barm rental assistance; cannot exceead three-(3) months

' Long tem rental assistance: cannot exceed twelve (12) months and must be reviewsd
evary thrag months,

. Rental Arears. Cne-time payment for up to twe (2) months including any lats fees on
ttose arears and cannot excesd bath rent reasanableness and fair market rafe.

. LUse with other subsidies: Rental aasistance cannot be provided to a program

participant whe s recelving tenant-based rantal assistance or is Iiving in a
housing unit recelving project-based rental assistance of operating assistance
_through other public sources.

. Rental Restrictions: Rental sssistance cannot be arovided unlees the rent doee not
excaad the Fair Markat Rant establishad by HUD and complies with HUD's standard of
rant reascrablanass.

. Dypiication of savices: Me program participant shall be provided duplication of sarvices
bry argan zations raceiving ESG funds. A check in the HMIS system should determine if
a program participant has received or is in the process of receiving assistance through
ancther organization.  Communication muzst be made batwest arganzations F a
pragram participant attempts to receive cuplicated ass'stanca.

" Cozt of enroliment in other irmining programs which enhance employment, money
managementbudgeting as determingd by case management,

g PROCESE FOR MAKING SUB-AWARDS

Tha dacision tao usa 2011 ESG Saconc Ailocation to provide funding for the selected activitias is
pazed on cammunity needs, the experience of the City with HFRP and its [zzcal HOME fundad
rental ass'siance program. To ensure sontinuity and smvision of homeless prevention, the Ciy
is sonfiruing to fund Catholic Charifles as the lead agancy for homeloss pravention. As a rasult
of the response to the request for proposal for the Second Allocation, the City also plans 1o
make available funds for rapid re-housing and servicss to all sheller providers cumently funded
by the City under the Rapid Re-Housing Prograrm.

City of Gary ESG Wiitten Standands Pane 4
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9. HOMELESS PARTICIFATION REQUIREMENT

In compliance with Section 576.405(a) of the Interim REuie, the City has engaged ons homeless
individual ar formerdy hemeless individual, on the board of direstors of the Continuum of Carns of
M|, in its planning process. The Gity also has engaged CoC of NWG of which many of the
shalar and service providers are membars and participaie in cosrdination of all activities. In
acdtion several mempers of the City's shelter and service croviders participsted in the
discussion and filed cut surveys indicating the neess ana where funds should be allocated.

10. PERFORMANCE STANDARDS

The City of Gary in conzulfaion with the Cortinuum of Care has developed the foHowing
standards to evaluste subrecipients' parformance ard sach program's effectivensss. Ths
paposa of theza standards i to provido a measure for the CSG recipisnts to follow 3= they
implerent diffsrent pregrams. These providers wil be confraciually obligated to mest or excesd
performance standards as approved by the Cily, It iz however, anficipates that the CHy's
parfurmance standards will cantinue e evolve over bimea and will ba devaiopad io better suppor
the national goals.

Spesific performanss standards that will be appl ed 1o the ESG fundad programs are basad an
tha following goals:

Reducs the langth of hormakessness

- Feduce new and return emtries inkc 1omelessness
. Impreve coordination and services integration to increass self- su'ﬁmewc} for program
participants.

The City will continue to menitar and review the effectiveness of different actvities based on
accomplishmerts of:

. Tha avarage length of siay in a sheltar or waiting perod for re-housing (goal of 60 days
for rapid ek ousing)

. Mairlain an average homaless pravention of fourtean days (14) for those who ane not
moving and forty five (45) days for those who are.

. Use of available bousing options, reasanable,  and related senvices for orogram
participants

. Numbsr of program participents that have stably remaned housed at twelve (123
mnths.

- The number of participants who have received prevention asslstanca from ra- entering
local shelter programe [goal, less than 203,

L] Enrallment af parlicipants in different educational and training programs (goa: 50%) to

improve sef-sufnciency ans financial managemrent

Cty of Gary ESG W-itien Stadars o ' Pege &
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